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1.0 MANDATE

To provide operational and service excellence, innovation, community engagement and observance of
good financial management and accountability. This is in agreement with the Republican Constitution
(Amendment) Act No.2 of 2016 Part IX on the System of Devolved Governance [Article 147 (2)] and Part
Xl on the System of Local Government.

2.0 STRATEGY

The Council aims to provide efficient municipal services through improve agricultural production and
productivity, enhanced management and productive use of water resources, promotion of value
addition and manufacturing, and enhancement of access to quality,equitable and inclusive education. In
addition, the Local Authority envisages to improve technical,vocational and enterprenuership skills,
improve access to clean and safe water as well as Sanitation Services, strengthen Climate Change
adaptation and mitigation, and strenghthen Land Mangement and Administration.

3.0 NATIONAL DEVELOPMENT PLAN FRAMEWORK

Cluster: 01 Economic Transformation and Job Creation
Cluster Outcome 01 An Industrialised and Diversified Economy
Strategy : 01 Improve agricultural production and productivity
Strategy : 02  Promote traditional and non-traditional minerals
Strategy : 03 Promote value addition and manufacturing
Strategy : 04 Promote tourism growth
Strategy : 05 Improve transport and logistics
Strategy : 10 Promote applied research and development
Cluster Outcome 02 Enhanced Citizenry Participation in the Economy
Strategy : 01 Promote local and diaspora participation in the economy
Strategy : 02  Promote Enterprise development
Strategy : 03 Promote technical, vocational and entrepreneurship skills training
Cluster Outcome 03 A Competitive Private Sector
Strategy : 01 Promote quality and productivity
Strategy : 02  Facilitate increased domestic and international trade
Cluster: 02 Human and Social Development
Cluster Outcome 01 Improved Education and Skills Development
Strategy : 01 Enhance access to quality, equitable and inclusive education
Strategy : 02 Improve technical, vocational and entrepreneurship skills
Strategy : 03 Increased access to higher education
Cluster Outcome 02 Improved Health, Food and Nutrition
Strategy : 01 Strengthen Public health
Strategy : 02 Increase access to quality health care
Strategy : 03  Enhanced food security and nutrition
Cluster Outcome 03 Improved Water Supply and Sanitation
Strategy : 01 Improve access to clean and safe water supply
Strategy : 02 Improve sanitation services
Cluster Outcome 04 Reduced Poverty, Vulnerability and Inequalities
Strategy : 02  Enhance welfare and livelihoods of poor and vulnerable people
Strategy : 05 Reduce vulnerability associated with HIV and AIDS
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Cluster: 03 Environmental Sustainability
Cluster Outcome 01 Enhanced Mitigation and adaptation to Climate Change
Strategy : 01 Strengthen climate change adaptation
Strategy : 02 Strengthen climate change mitigation
Cluster Outcome 02 Sustainable Environment and Natural Resources Management
Strategy : 01 Promote Integrated Environmental Management
Strategy : 02 Enhance natural resources management
Cluster: 04 Good Governance Environment
Cluster Outcome 01 Improved Policy and Governance Environment
Strategy : 01 Decentralise Public Service Delivery Systems
Strategy : 03  Strengthen transparency and accountability mechanisms
Strategy : 04  Strengthen democratic and political governance
Strategy : 05 Strengthen public service performance management systems
Strategy : 06 Strengthen Land Management and Administration
Cluster Outcome 02 Improved Rule of Law, Human Rights and Constitutionalism
Strategy : 01  Strengthen human rights and constitutionalism

Strategy : 02 Strengthen the criminal and justice system and enhance rule of law
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01 Local taxes/rates
‘ 001 ‘ Residential 202,069 202,069 202,069
002 Commercial 547,946 547,946 547,946

001

Personal levy 45,000

02 Fees and Charges

002 Survey fees 7,300 7,400 7,500
003 Building inspection-fees 20,000 20,500 21,000
004 Plan scrutiny fee 15,000 15,500 16,000
005 Change of premise use 16,800 17,800 18,800
006 Container/Ntemba fees 25,000 25,500 26,000
007 Rentals/lease of Council’s properties 624,000 625,000 626,000
008 Non-Land Application forms fees 100 200 300
011 Search fees 500 600 700
012 Notice board advert fees 35,100 35,100 35,100
013 Market fees 20,000 22,000 24,000
014 Parking fees 28,007,320 28,407,320 28,807,320
016 Loading fees (buses, trucks, trains, taxies etc.) 39,840 39,940 40,840
020 Hire of halls 10,000 11,000 12,000
033 Refuse disposal 200,000 200,000 200,000
047 Registration of clubs and societies 20,698 20,698 20,698
063 Billboards and banners 40,520 40,520 40,520
064 Hire of Transport and Equipment 500,000 600,000 700,000
066 Penalties 36,200 36,200 36,200
067 Ablution Fee 40,000 42,000 44,000
082 Telecommunication site rentals 35,000 35,000 35,000
099 Other fees and charges 143,350 143,350 143,350
03 Licenses

001 Occupancy licence 10,000 10,500 11,000
002 Liquor licence 400,000 200,000 200,000
003 Firearm and ammunition licence 25,980 26,980 27,980
004 Petroleum Storage licence 160,500 165,500 168,500
005 Dog licence 8,000 8,500 9,000
099 Other Licences 2,500 3,000 3,500
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04 Levies

001 Livestock Movement levy 555,000 600,000 750,000
003 Fish levy 10,000 10,500 11,000
004 Pole levy 1,500 1,700 1,900
006 Sand levy 30,739 32,739 34,739
010 Timber Levy 50,000 55,000 60,000
021 Manufacturing 20,615 22,615 24,615

05 Permits

06 Charges

001 Health permits 795,900 795,900 795,900
003 Herbalist permit 2,500 3,000 3,500
005 Transportation of meat products 2,500 2,600 2,800
006 Transportation of opaque beer 113,600 115,600 117,600
008 Burial permits and grave sites 20,000 22,000 24,000
009 Fire certificate 600,000 600,600 600,900
010 Extension of Business hours permits 2,752,000 2,852,000 2,952,000
011 Social gathering permit 3,750 4,750 4,750
099 Primary, Secondary and Tertiary permits 23,750 21,750 22,750

001 Service Charges Residential plots 10,450 0
002 Service Charges Industrial plots 25,000 0
004 Premium Plot Commercial 1,000,000 0

07 Other Incomes

002 Surplus/ Deficit from Commercial Ventures

2,200,400

2,300,400

2,500,400

08 National Support (Grants)

002 Roads Grant 6,351,370 6,351,370 6,351,370
007 Matching Grants 3,613,259 3,613,259 3,613,259
099 Other Grants 2,931,802 2,931,802 2,931,802

09 Donor Support (Grants)

001 Devolution Capital Grant

11,554,159

11,554,159

11,554,159
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10 Local Development Fund

001 Constituency Development Fund 40,032,550 40,032,550 40,032,550
002 LGEF 8,400,000 8,400,000 8,400,000
003 Brant in Lieu of Rates 150,000 150,000 150,000

4.0 BUDGET SUMMARY

The Chirundu Town Council Budget stands at K112.4 million, an increase of 8 percent when compared to

the 2025 budget allocation that stood at K103.9 million.

The increase is mainly attributed to a 11 percent increment in the 2026 Constituency Development Fund
(CDF) allocation of K40 million, with a K11.5 million provision for Capital Grant funded by World Bank,

including a 14 percent increase in the projected locally mobilised revenue of K39.4 million.

The Local Authority will also receive a K6.3 million Grant from vehicle licencing and a K2.9 million
provision for Cash For Work (CFW). The budget has been allocated to sixteen (16) programmes planned
for implementation.

Table:1  Budget Allocation by Economic Classification

No ECONOMIC CLASSIFICATION 2024 2025 2026 BUDGET
APPROVED APPROVED ESTIMATE (K)

BUDGET (K) BUDGET (K)
21 Personal Emoluments 12,524,576 20,787,787 20,894,633
22 Goods and Services 24,411,483 26,673,553 32,694,553
25 Social Assistance Benefits (0) 9,305,885 2,331,802
26 Grants and Other Payments(Transfers) 2,339,161 2,498,290 2,766,242
27 Subsidies to Non-Financial Enterprises 5,820,772 6,228,226 6,898,105
31 Non-Financial Assets 24,345,178 31,758,740 39,072,809
32 Financial Assets 3,492,463 3,736,936 4,391,423
41 Current Liabilities (Payable within one year) 1,998,654 2,940,000 3,440,000
Head Total 74,932,287 103,929,416 112,489,567

Figure 1: Budget Allocation by Economic Classification
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2.07% 6.13%

3.06%

3.90%

O Goods and Services B Current Liabilities (Payable within one year)
OFinancial Assets O Grants and Other Payments(Transfers)

B Non-Financial Assets O Personal Emoluments

B Social Assistance Benefits O Subsidies to Non-Financial Enterprises

The budget allocation by economic classification illustrated in the table and pie chart above shows a
distribution of resources amongst seven (7) components which include; Non-Financial Assets with K39
million comprising of 34.7 percent, this includes CDF and other Capital Projects, Goods and Service with
32.6 million conprising of 29.1 percent of the allocation to support service provision and general
operations, while Personal Emoluments has been allocated K20.8 million which is 18.6 percent of the
total, to be used for salaries and wages for Council staff.

In addition, Social Assistance Benefits has been allocated K2.3 million representing 2.1 percent aimed at
supporting Cash for Work (CFW), while Grants and Other Payments (Transfers) has been allocated a total
K2.7 million representing 2.5 percent to support CDF youth and women empowerment, while Subsidies
to Non-Financial Enterprises has been apportioned K6.8 million representing 6.1 percent to cater for
bursaries. Financial Assets has an allocation of K4.3 million which is 3.9 percent to cover loans, while
Current Liabilities has been allocated K3.4 million which 3.1 percent to settle Council debt, primarily to
deceased officers, pensioneers, NAPSA and the ZRA.
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Table:2  Budget Allocation by Programme
2024 2025 2026
Code Programme Approved Approved Budget
Budget(K) Budget(K) @ Estimates(K)
1 Constituency Development 30,635,642 36,058,150 40,032,550
2 Local Governance 1,377,628 3,548,140 3,622,278
3 Integrated Development Planning 3,095,245 5,329,132 4,222,250
4 Economic and Business Development 676,430 1,007,948 776,800
5 Public Health and Environmental Protection 3,715,585 4,038,834 3,962,957
6 Housing and Community Amenities 8,444,722 10,232,353 15,857,096
7 Recreation Culture and Religion 642,134 736,244 642,904
8 Education and Skills Development 228,100 19,241 19,241
10 Public Order and Safety 677,220 5,253,277 5,502,186
11 Management and Support Services 10,951,590 13,868,479 18,783,480
12 Resource Mobilisation and Management 9,150,433 6,883,118 4,879,538
13 District Health servcies 1,457,388 1,467,387 1,540,765
15 Transport Services 3,742,847 3,252,077 6,402,860
16 Agricultural Services (0) 481,034 498,034
17 Fisheries and Livestock (0) 795,925 1,003,176
18 Social Protection and Community Development 137,324 10,958,077 4,743,451
Head Total 74,932,287 103,929,416 112,489,567
Figure 2:Budget Allocation by Programme
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Table 3: Budget Allocation by Programme and Sub-Programme

PROGRAMME/SUB-PROGRAMME 2024 BUDGET 2025 BUDGET 2026 BUDGET
Approved  Expendit|, Approved Expendit Estimate
ure ure*

1 Constituency Development 30,635,642 @ 36,058,150 @ 40,032,550
779 Community Projects 17,462,316 0) 21,962,692 0) 24,421,050
780 Women and Youth Empowerment 5,820,772 ) 6,228,226 ) 6,898,105
781 CDF Administration 1,531,782 (0) 1,639,007 (0) 1,815,291
782 Secondary School and Skills Development Bursaries 5,820,772 0) 6,228,226 0) 6,898,105

2 Local Governance 1,377,628 © 3,548,140 © 3,622,278
040 [Eocal elections 441,628 (0) - (0 644,631
044 Legislative Function 936,000 () 3,548,140 () 2,977,647

3 Integrated Development Planning 3,095,245 © 5,329,132 © 4,222,250
006 Environmental planning 100,000 0) 1,141,564 0) 224,530
015 Socio Economic planning 2,095,245 ) 2,786,465 ) 2,840,148
021 Spatial Planning 900,000 (0) 1,401,103 (0) 1,157,573

4 Economic and Business Development 676,430 1,007,948 @ 776,800
011 Local Economic Development 676,430 ) 1,007,948 0) 776,800

5 Public Health and Environmental Protection 3,715,585 403883 © 3,962,957
019 Health Inspections 644,200 (0 781,768  (0) 625,600
023 Pest Control 269,900 (0) 139,020 (0) 794,720
024 Pollution Control (0) (0) (0) (0) 59,400
027 Solid Waste Management 880,700 ) 2,414,865 0) 1,595,039
034 Water Supply and Sanitation Services 1,920,785 0) 703,181 0) 888,198

6 Housing and Community Amenities 8,444,722 © 10,232,353 @ 15,857,096
012 Markets and Bus Stations 5,566,407 (0) 1,041,480 (0) 1,881,469
017 Community Centres 282,025 ) - (0 (0)
026 Public Housing 405,000 (0 78,140 (0 ;
041 Roads and Drainages 2,191,290 0) 9,112,733 0) 13,975,627

7 Recreation Culture and Religion 642,34 © 736244 O 642,904
001 Cultural Affairs 10,852 (0) 24,124 (0) 8,724
042 Sports Promotion 631,281 0) 712,120 0) 634,180

8 Education and Skills Development 228,100 ©) 19,241 © 19,241
001 District archives 228,100 0) 19,241 0 19,241
10 Public Order and Safety 677,220 © 5253277 @ 5,502,186
014 Building regulation 121,540 (0) RN ()] 289,802
018 Community Policing 90,230 (0) 1,230,026 (0 1,481,478
021 Fire protection services 465,450 ) 4,023,251 ) 3,730,906
11 Management and Support Services 10,951,590 @ 13,868,479 O 18,783,480
001 Bhstitutional Management 2,507,613 0) 861,951 0) 1,560,805
002 Human Resource and Administration 5,791,665 0 7,988,664 ) 10,366,050
003 Bccounting 1,998,654 (0 3,076,000 (0 3,440,000
004 PBrocurement 343,658 ) 955,866 ) 1,128,797
005 Auditing 150,000 (0) 785,998 (0) 996,698
036 Legal Services 160,000  (0) 200,000  (0) 1,291,129
12 Resource Mobilisation and Management 9,150,433 © 6,883,118 © 4,879,538
067 Revenue Mobilisation and Enhancement 9,150,433 0) 6,883,118 0 4,879,538
13 District Health servcies 1,457,388 © 1,467,387 © 1,540,765
001 Primary Health Services 1,457,388 0) 1,176,196 ) 1,235,014
002 District Health Coordination (0) 0) 291,191 0) 305,751
15 Transport Services 3,742,847 © 3,252,077 @ 6,402,860
001 Road Transport 3,742,847 (0 3,200,587 (0 6,351,370
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003 Water Transport 0y © 51,490 (0) 51,490
16 Agricultural Services (0) © 481,034 © 498,034
071 Agricultural Crop production, Advisory and Technical 0y © 281,034 (0) 301,034

Services

072 Agribusiness Development and Marketing 0y © 65,000 () 62,000
073 Agriculture Co-ordination (0) 0) 135,000 0 135,000
17 Fisheries and Livestock 0 © 795925 @ 1,003,176
074 Fisheries and Livestock Marketing (0) (0) 359,442 ) 200,000
075 Animal Health Services (0) 0) 86,752 0) 200,001
076 Fisheries Production and Productivity Improvement (0) ©) 78,132 ©) 200,000
077 Livestock Production and Productivity Improvement (0) 0) 100,303 0 148,175
078 District Fisheries and Livestock Coordination (0) 0) 171,296 0) 255,000
18 Social Protection and Community Development 137,324 © 10,958,077 © 4,743,451
079 District Social welfare 137,324 0) 10,298,089 0) 3,824,111
080 Community Development - (0 659,987 ) 919,340

Head Total 74,932,287 ‘ ©) ‘ 103,929,416 ‘ (0) ‘ 112,489,567

Constituency Development programme has an allocation of K40 million of which K24.4 million has been
allocated to Community Projects sub-programme to focus on improving common areas or addressing
common problems, resulting in a cleaner, safer, and more attractive environment for communities while
the remaining allocation will be shared among Women and Youth Empowerment and Secondary School
and Skills Development Bursaries sub-programmes with an allocation of K6.9 million each as an avenue
for empowering students to pursue education and develop their skills and doors of opportunity for
talented students who may otherwise face significant financial hurdles in pursuing their education. In
addition, K1.8 million is for Administrative Costs of the Constituency Development Fund (CDF) as they
play a critical role in streamlining processes, monitoring and evaluation of projects maintaining
compliance with regulations, ensuring accounting accuracy and transparency.

In an effort to enhance citizen participation, Local Governance programme has a total allocation of K3.6
million towards Legislative Function and Local election at K644,631, this is to support the formation of
by-laws and maintaining the democratic fabric of societies, as they provide an avenue for citizens to
voice their concerns and actively participate in decision-making processes, that directly impact
communities in the district.

Integrated Development Planning programme has been allocated K4.2 million of which Environmental
Planning has an allocation of K224,530 in order to foster sustainable development by carefully
considering the environment, during the planning process. Socio Economic planning has been allocated
K2.8 million to deal with cross cutting issues and administrative operations. Spatial Planning
subprogramme has an allocation of K1.2 million for implementation of spatial planning within the
jurisdiction of the Local Authority to allow for the optimal utilisation of limited the land resources.

The Economic and Business Development programme has a total allocation of K776,800 to be utilised
under Local Economic Development subprogramme. This programme will focus on creating a favourable
business and investment environment in all the Wards of the Chirundu District to attract new business
opportunities and investments.

Public Health and Environmental Protection programme has a total allocation of K3.96 million of which
Health Inspections subprogramme has K625,600 to ensure rigorous oversight and compliance with
health standards, while Pest Control has been allocated K794,720 for elimination of pests that might be
hazardous to the communities. In addition, Solid Waste Management subprogramme has been allocatec
K1.6 million for effective refuse management, which also includes the Keep Chirundu Clean, Green and
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Healthy activates. Pollution Control subprogramme has an allocation of K59,400 which is essential for
ensuring safe drinking water by applying common methods like water testing.Water Supply and
Sanitation Services subprogramme has an allocation of K888,198 in order to improve reliable water
supply systems and ensure the availability of safe drinking water thereby reducing the prevalence of
waterborne diseases such as diarrhoea, cholera, and typhoid.

Housing and Community Amenities programme has the total allocation of K15.8 million where Markets
and Bus Stations subprogramme has been allocated K1.8 million in order to provide a more efficient
market and transportation systems. Roads and Drainage subprogramme has an allocation of K14 million
to enhance accessibility and connectivity thereby facilitating smoother transportation of goods and
services to increase trade opportunities which will consequently stimulate economic growth by
attracting investments and job creation in the district.

The Local Authority has allocated K642,904 to support Recreation, Culture and Religion programme of
which K8,724 has been allocated to Cultural Affairs subprogramme while Sports Promotion
subprogramme has been allocated K634,180 to identify and sharpen skills in different sports disciplines
within the district.

Under Education and Skills Development programme, K19,241 has been allocated towards the District
Archives subprogramme in order to facilitate the availability of valuable and reliable source of historical
information that can be vital for research purposes. By preserving important documents, records, and
artifacts, district archives ensure that the district's history is not lost or forgotten over time. Moreover,
having easy access to such resources promotes transparency and accountability within the district by
enabling individuals to trace back past decisions, policies, and actions.

Public Order and Safety programme has a total of K5.5 million of which Building regulation
subprogramme has an allocation K289,802 while Community Policing subprogramme has been
allocated K1.5 million to enhance the mutual cooperation between the police and the public among the
community members. In addition, Fire Protection Services subprogramme has an allocation of K3.7
million aimed at ensuring the safety and well-being of the members of the community through regular
inspections and maintenance of fire alarms, extinguishers, sprinkler systems emergency lighting and
timely response time to emergency incidents.

Management and Support Services Programme has a total allocation of K18.8 million and Institutional
Management has an allocation of K1.6 million to support the overall management and administration of
the Council and ensure all operations are in place, while Human Resource and Administration has an
allocation of K10.4 million to go to promote employee development and engagement through training
programmes, performance evaluations, and career advancement opportunities, which not only
increases job satisfaction but also enhances employee loyalty and commitment to the Council.

Further, Accounting subprogramme with K3.4million to ensure financial stability by managing and
maintaining accurate records of all transactions, balances, and expenses. Procurement K1.1 million
mainly for procurement of goods and services. Additionally, Auditing subprogramme has a total of
K996,698 to ensure a well-functioning audit system in order to enhance internal control systems, which
helps in the prevention and detection of fraud, errors, and inefficiencies within the district and Legal
Services K1.3 million for arbitration of court cases.

Resource mobilization has been allocated K4.9 million, all of which will be utilised under the Revenue
Mobilisation and Enhancement subprogramme and aimed at maximizing local revenue collection and
establishing innovative sources of local revenue streams and collections methodologies.

District Health Services has been allocated K1.5 million of which emphasis has been places on the
prioritization of essential healthcare at the grassroots level of the community, to ensure strategic and

systematic approach of coordinating various healthcare provisions, within the district.

Transport Services programme has been allocated K6.4 million all of which is aimed at ensuring
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improved accessibility to various goods and services through refurbishment of road infrastructure.
Agricultural Services programme has been allocated a total of K494,034 of which Agricultural Crop
production, Advisory and Technical has been allocated K301,034 with Agribusiness Development and
Marketing allocated K62,000 and Agriculture Co-ordination with an allocation of K135,000.

Fisheries and Livestock has been allocated K1 million in order to support Fisheries and Livestock
Marketing, Animal Health Services, Fisheries Production and Productivity Improvement, Livestock
Production and Productivity Improvement, District Fisheries and Livestock Coordination.

The Social Protection programme has a total allocation of K4.7 million all of which K2.9 million will be
allocated towards Social Welfare under the CFW programme and K800,980 towards other Social Welfare
Programmes, with K919,340 towards Community Development in order to support the indignant people
to alleviate the burden of poverty and improve individuals' overall well-being in the district
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BUDGET PROGRAMMES

Programme 1 Constituency Development
Programme Objective

To facilitate equitable development, reduce poverty, support job creation and provide for vulnerable learners to access
Secondary Boarding Schools and Technical Education, Vocational and Entrepreneurship Training Institutions.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services 1,531,782 - 1,639,007 - 1,815,291
02 General Operations 1,531,782 - 1,639,007 - 1,815,291
03 Transfers 8,149,081 - 8,719,516 - 9,657,347
01 Transfers 2,328,309 - 2,491,290 - 2,759,242
02 Subsidies 5,820,772 - 6,228,226 - 6,898,105
04 Assets 20,954,779 - 25,699,627 - 28,559,912
01 Non-Financial Assets (Capital Expenditure) 17,462,316 - 21,962,692 - 24,421,050
02 Financial Assets 3,492,463 - 3,736,936 - 4,138,863
Programme Total 30,635,642 (0) 36,058,150 (0) 40,032,550

The budget allocation by Economic Classification for the Constituency Development Programme shows
that of the total allocation of K40 million, the Local Authority has allocated K28.6 million towards Assets
covering Capital Expenditure at K24.4 million and Financial Assets at K4.1 million (Empowerment Loans).
Further, K9.7 million has been allocated towards Transfers (Boarding School and Skills Development
Bursaries and Empowerment Grants) and K1.8 million towards Use of Goods and Services.
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Programme 0001: Constituency Development

Table 5: Programme Budget Allocation by Subprogramme

Page 13

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
1 Constituency Development 30,635,642 36,058,150 40,032,550
779 Community Projects 17,462,316 (0) 21,962,692 (0) 24,421,050
780 Women and Youth Empowerment 5,820,772 (0) 6,228,226 (0) 6,898,105
781 CDF Administration 1,531,782 (0) 1,639,007 (0) 1,815,291
782 Secondary School and Skills Development 5,820,772 (0) 6,228,226 (0) 6,898,105
Bursaries
Programme Total 30,635,642 36,058,150 40,032,550

(0) ‘

Constituency Development programme has an allocation of K40 million of which K24.4 million has been
allocated to Community Projects sub-programme to focus on improving common areas or addressing
common problems, resulting in a cleaner, safer, and more attractive environment for communities while
the remaining allocation will be shared among Women and Youth Empowerment and Secondary School
and Skills Development Bursaries sub-programmes with an allocation of K6.9 million each as an avenue
for empowering students to pursue education and develop their skills and doors of opportunity for
talented students who may otherwise face significant financial hurdles in pursuing their education. In
addition, K1.8 million is for Administrative Costs of the Constituency Development Fund (CDF) as they

play a critical role in streamlining processes, monitoring and evaluation of projects maintaining

compliance with regulations, ensuring accounting accuracy and transparency.
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Programme: 1 Constituency Development
Table 6: Programme Outputs

Key Output and Output Indicator

CDF Community Projects Implemented
‘ 01 Kilometres of Roads graded

‘ 02 Number of Maternity Annexes constructed

Youth , Women, Community groups empowered
‘ 01 Percentage of approved grant applicants empowered

‘ 02 Percentage of approved loan applicants empowered

CDF Administrative services provided
01 Number of CDF meetings held

‘ 02 Number of Field appraisal reports produced
‘ 03 Number of Monitoring reports produced

04 Number of Desk Appraisal Reports produced

Secondary school and skills development bursaries
‘ 01 Percentage approved Skills bursaries applicants sponsored

‘ 02 Percentage approved Secondary bursaries applicants sponsored

Executive Authority: Council Chairperson

Controlling Officer: Council Secretary, Chirundu Town Council

2024 2025 2026
Target Actual Target Actual* Target
- - - 100 55
(0) (0) 1 1 1
100 100 100 - 100
- - 100 100 100
- - - - 6
- - - 2 2
- - - - 5
- - 2 2 2
100 100 100 - 100
100 100 100 - 100

The Constituency Development programme will focus on reducing developmental inequalities whilst at the
same time catalysing the decentralisation process. To this end, the Local Authority targets to ensure that

atleast 70 % of the Capital Projects are completed within the 2026 budget year.

Under this programme, the Local Authority targets to disburse 100 percent of the CDF empowerment

allocations towards the community ,women empowerment groups and youth groups and skills development
bursaries as well as secondary school bursaries. The Council further plans to undertake two (2) monitoring
and evaluation exercise and conduct two (2) field appraisal exercises.
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BUDGET PROGRAMMES

Programme 2 Local Governance
Programme Objective

To facilitate community participation in decision making for sustainable local development.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments 1,063,078 - 2,021,630 - 1,643,328
01 Salaries and Wages 127,078 - 1,085,630 - 941,328
03 Personnel Related Costs 936,000 - 936,000 - 702,000

02 Use of Goods and Services 314,550 - 1,526,510 - 1,966,950
02 General Operations 314,550 - 1,526,510 - 1,966,950

04 Assets - - - - 12,000
01 Non-Financial Assets (Capital Expenditure) - - - - 12,000

Programme Total 1,377,628 | (0) 3,548,140 (0) 3,622,278

The programme budget allocation by economic classification shows that Local Governance programme
has been allocated K3.6 million of which K1.6 million will go towards Personal Emoluments to cover
Councillors monthly allowances and committee staff monthly salaries. Use of Goods and Services has
been allocated K1.97 million to be used for purchase of requisites for Council meetings and the
remaining K12,000 will go towards Assets.

Programme 0002 : Local Governance

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
2 Local Governance 1,377,628 3,548,140 3,622,278
040 Bocal elections 441,628 (0) - (0) 644,631
044 Legislative Function 936,000 (0) 3,548,140 (0) 2,977,647
Programme Total 1,377,628  (0) 3,548,140’ 3,622,278

In an effort to enhance citizen participation, Local Governance programme has a total allocation of K3.6
million towards Legislative Function, this is to support the formation of By-Laws and maintaining the
democratic fabric of societies, as they provide an avenue for citizens to voice their concerns and actively
participate in decision-making processes, that directly impact communities in the district.
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Programme: 2 Local Governance
Table 6: Programme Outputs

Key Output and Output Indicator

Council Meetings Held

‘ 01 Number of Ordinary Council Meetings Held

‘ 02 Number of Committee Meetings Held

‘ 03 Number of Special Full Council Meetings Held
Human Resource Committee Meetings Held

‘ 01 Number of Human Resource Committee Meetings held
Intergrity Matters Held

‘ 01 Number of Intergrity Committees Meetings held
WDC operationalised

‘ 01 WDC formed

‘ 02 WDC oriented

‘ 03 WDC operationalised

2024 2025 2026
Target Actual Target Actual* Target
- - - - 4
- - - 21 21
B - 2 2 2
- - 4 4
- - - 4 4
10 10 10 12 12
- - - - 12
- - - 12 12

Executive Authority: Council Chairperson

Controlling Officer:

Council Secretary, Chirundu Town Council

This programme will facilitate the co-ordination of activities and projects, capacity building, performance
assessment and provision of relevant policy direction. Further, this programme will focus on making citizens
aware of the operations of the Local Authority and facilitate meaningful participation of the community in
the development of the District. The Local Authority equally targets to hold four (4) full Council meetings
and twelve Human Resource meetings.The Local Authority also plans to form and orient (12)Ward

Development Committees(WDCs).
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BUDGET PROGRAMMES

Programme 3 Integrated Development Planning
Programme Objective
To guide spatial, social-economic, and environmental planning in the district.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - 2,051,354 - 1,601,829
01 Salaries and Wages - - 2,051,354 - 1,601,829
02 Use of Goods and Services 3,095,245 - 3,277,778 - 2,620,421
02 General Operations 3,095,245 - 3,277,778 - 2,620,421
Programme Total 3,095,245 (0) 5,329,132 (0) 4,222,250

The budget allocation by economic classification for the Integrated Development Planning programme
totals K4.2 million. Of this amount, K1.6 million has been apportioned towards Personal Emoluments,

with K2.6 million allocated towards Use of Goods and Services, covering the general operations under
environmental planning, spatial planning and social economic planning activities.

Programme 0003 : Integrated Development Planning

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

3 Integrated Development Planning 3,095,245 5,329,132 4,222,250
006 Environmental planning 100,000 (0) 1,141,564 (0) 224,530
015 Socio Economic planning 2,095,245 (0) 2,786,465 (0) 2,840,148
021 Spatial Planning 900,000 (0) 1,401,103 (0) 1,157,573
Programme Total 3,095,245  (0) 5,329,132 4,222,250

Integrated Development Planning programme has been allocated K4.2 million of which Environmental
Planning has an allocation of K224,530 in order to foster sustainable development by carefully
considering the environment, during the planning process. Socio Economic planning has been allocated
K2.8 million to deal with cross cutting issues and administrative operations. Spatial Planning
subprogramme has an allocation of K1.2 million for implementation of spatial planning within the
jurisdiction of the Local Authority to allow for the optimal utilisation of limited the land resources.
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Programme: 3Integrated Development Planning

Table 6: Programme Outputs

Key Output and Output Indicator

Awareness programmes on environmental protection held
‘ 01 Number of environmental education programmes conducted

‘ 02 Number of commemorations held

Environmental Project Briefs for all Capital Projects

‘ 01 Number of Environmental Project Briefs for capital projects undetaken

‘ 02 Proportion of of Environmental Impact Assessments/ Project briefs
Reviewed against received

Afforestation and reforestation programmes implemented
‘ 01 Number of environmental management committees established
‘ 02 Number of trees planted
District Developments reviewed
‘ 01 Number of DDCC Meetings held
‘ 02 Number of PDCC Meetings attended
Strategic plan developed
‘ 01 Strategic plan framework developed
Awareness Created
‘ 01 Number of poster, flyers and brochures distributed
‘ 02 number of JIC runs conducted
‘ 03 Number of HTCT commemorated
‘ 04 Number of World AIDS day commemorated
DHAC reports are evaluated
‘ 01 Number of DHAC meetings held
Condoms distributed
‘ 01 Number of condoms distributed
Dispensers distributed
‘ 01 Number of condom dispensers mounted
IDP Citizen Version sensitised
‘ 01 Number of sensitisations done
Property Beacons replaced
‘ 01 Proportion of beacons replaced against requested
Recommendations for the acquisition of title deeds submitted

‘ 01 Proportion of of recommendations for title deeds forwarded to the
commissioner of lands

Development control conducted

‘ 01 Number of Development control exercises conducted
Plots created

‘ 01 Number of Plots created

Executive Authority: Council Chairperson

Controlling Officer: Council Secretary, Chirundu Town Council

2024 2025 2026
Target Actual Target Actual* Target

- - - - 6
- - 1 1 1
- - 15 15 15
- - - - 100
- - - 12 9
- - - 1,000 1,000
- - 4 4 4
- - - 4 4
- - - - 1
- - 5,000 5,000 5,000
- - - 2 2
- - 1 1 1
- - 1 1 1
- - - 4 4
- - - 200,000 200,000
- - - 100 100
- - - - 1
- - - - 100
- - - 100 100
- - - - 52
- - - - 20

The Integrated Development Planning program will focus on enhancing coordination in the Spatial,
SocioEconomic and Environmental development of the District.
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BUDGET PROGRAMMES

Programme 4 Economic and Business Development

Programme Objective

Page 19

To provide an enabling business environment that will attract investors from both within and outside the district

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2024 BUDGET

2025 BUDGET

2026 BUDGET ‘

Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 176,800
01 Salaries and Wages - - - - 176,800
02 Use of Goods and Services - - - - 130,840
02 General Operations - - - - 130,840
04 Assets 676,430 - 1,007,948 - 469,160
01 Non-Financial Assets (Capital Expenditure) 676,430 - 1,007,948 - 216,600
02 Financial Assets - - - - 252,560
Programme Total 676,430 (0)

1,007,948  (0) 776,800

The Economic and Business Development programme by economic classification has been allocated a
total of K776,800 to cover the general operations of the commercial ventures. Personal Emoluments has
been allocated K176,800, with K130,840 allocated towards use of Goods and services and K469,160..

Programme 0004 : Economic and Business Development

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
4 Economic and Business Development 676,430 1,007,948 776,800
011 Local Economic Development 676,430 (0) 1,007,948 (0) 776,800
Programme Total 676,430  (0) 1,007,948 776,800

The Economic and Business Development programme has a total allocation of K776,800 to be utilised
under Local Economic Development subprogramme. This programme will focus on creating a favourable
business and investment environment in all the Wards of the Chirundu District to attract new business

opportunities and investments.
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Programme: 4 Economic and Business Development
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 ‘ 2026
Target Actual Target Actual* ‘ Target

Blocks and pavers produced

01 Percentage increase in the production capacity of pavers and blocks -

- - - 23
Construction of Kabanana Truck Park

‘ 01 Number of Truck Parks constructed - - 1 - 1

Executive Authority: Council Chairperson

Controlling Officer: Council Secretary, Chirundu Town Council

The programme will focus on creating a favourable business and investment environment in all the Wards of
the District to attract new businesses and investments. To this end, the Local Authority targets to establish a
strategically located Truck Park and complete the construction of the Double Storey Office Block near the
Chirundu/Zimbabwe boarder, taking into in account that boarder activities are a major form of livelihood in
the district and would equally widen the Councils revenue base.
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BUDGET PROGRAMMES

Programme 5 Public Health and Environmental Protection
Programme Objective
To promote public health and sustainable management of the environment in the district.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments 880,700 - 1,970,804 - 1,056,987
01 Salaries and Wages 880,700 - 1,970,804 - 1,056,987
02 Use of Goods and Services 2,834,885 - 2,068,030 - 2,905,970
02 General Operations 2,834,885 - 2,068,030 - 2,905,970
Programme Total 3,715,585 (0) 4,038,834 (0) 3,962,957

The budget allocation by Economic Classification for Public Health and Environmental Protection a total
of K3.9 million of which Personal Emoluments has been allocated K1.1 million to cover salaries for the
public health officers, the environmental planners and the rest of the staff under this programme. The
remaining K2.9 million will go to the Use of Goods and Services for operational costs under the
programme.

Programme 0005 : Public Health and Environmental Protection

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

5 Public Health and Environmental Protection 3,715,585 4,038,834 3,962,957
019 Health Inspections 644,200 (0) 781,768 (0) 625,600
023 Pest Control 269,900 (0) 139,020 (0) 794,720
024 Pollution Control (0) (0) (0) (0) 59,400
027 Solid Waste Management 880,700 (0) 2,414,865 (0) 1,595,039
034 Water Supply and Sanitation Services 1,920,785 (0) 703,181 (0) 888,198
Programme Total 3,715,585  (0) 4,038,834’ 3,962,957

Public Health and Environmental Protection programme has a total allocation of K3.9 million of which
Health Inspections subprogramme has K625,600 to ensure rigorous oversight and compliance with
health standards, while Pest Control has been allocated K794,720 for elimination of pests that might be
hazardous to the communities. In addition, Solid Waste Management subprogramme has been allocated
K1.6 million for effective refuse management, which also includes the Keep Chirundu Clean, Green and
Healthy activates. Water Supply and Sanitation Services subprogramme has an allocation of K888,198 in
order to improve reliable water supply systems and ensure the availability of safe drinking water thereby
reducing the prevalence of waterborne diseases such as diarrhoea, cholera, and typhoid.
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Programme:

Table 6: Programme Outputs

5 Public Health and Environmental Protection

Key Output and Output Indicator

Cemetery services offerred

‘ 01 Percentage of Burial permits issued against applied

‘ 02 Percentage of graves marked

‘ 03 Percentage of body repartriated
Health regulations/standards Enforced

‘ 01 Number of premises Inspected

‘ 02 Number of water quality monitoring undertaken

‘ 03 Number of food safety monitoring undertaken
Keep Chirundu clean, green and healthy

‘ 02 Number of keep Chirundu clean campaigns conducted
Pests controlled

‘ 01 Number of structures sprayed
Solid Waste collected

‘ 01 Tonnage of garbage collected
Public Health Sensitisations Conducted

‘ 01 Number of stakeholders meeting held

‘ 02 Number of IEC Materials distributed

‘ 03 Comemorations held
Solar powered boreholes drilled and installed

‘ 01 Number of Solar powered boreholes drilled and installed
Commemorations Held

‘ 01 Number of Commemorations Held
V-WASHE Training/Orientation monitored

‘ 01 Number of V-WASHE Training/Orientation monitored
APMs Training Monitored

‘ 01 Number of APMs Training Monitored
Community Champions (CCs) Trained

‘ 01 Number of Community Champions (CCs) Trained
Water Point Mapped

‘ 01 Number of Water Points Mapping Exercise

2024 2025 2026
Target Actual Target Actual* Target
- - - 100 100
- - - - 100
- - - - 100
- - - - 600
- - - - 4
- - - - 4
52 52 52 52 52
- - - - 5,000
- - 1,560 1,560 8,000
- - - 12 12
- - - 100 100
- - - 3 3
- - - - 15
5 5 5 - 3
- - - - 36
- - - - 24
- - - 20 20
- - - 1 1

Executive Authority: Council Chairperson

Controlling Officer:

Council Secretary, Chirundu Town Council

The Local Authority aims to promote Public Health through Community Sensitisations, Commemorations

(World Enviromental Health Day, World Toilet Day and World Water Day), Community Trainings and

Monitoring activities. The Council will equally hold fifty two (52) Keep Chirundu Clean, Green and Healthy

Campaigns through the year.
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BUDGET PROGRAMMES

Programme 6 Housing and Community Amenities
Programme Objective
To promote sustainable infrastructure development and community amenities.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments 2,191,290 - 1,478,113 - 1,746,468
01 Salaries and Wages 2,191,290 - 1,478,113 - 1,746,468
02 Use of Goods and Services 405,000 - 758,640 - 1,881,469
02 General Operations 405,000 - 758,640 - 1,881,469
04 Assets 5,848,432 - 7,995,601 - 12,229,159
01 Non-Financial Assets (Capital Expenditure) 5,848,432 - 7,995,601 - 12,229,159
Programme Total 8,444,722 | (0) 10,232,353 (0) 15,857,096

The allocation by economic classification for the Housing and Community Amenities programme has a
total of K18.95 million of which K1.7 million is allocated to Personal Emoluments to cover salaries for
staff in the department of works and the general operations of the department. Assets have been
allocated a total of K15.3 million which will cover Capital Grant expenditure and Capital Expenditure
from local revenue for paving of Roads and Construction of Kabanana Truck Park. The remaining K1.9
million covers the Use of Goods and Services to carter for the servicing of equipment and other activities.

Programme 0006 : Housing and Community Amenities

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

6 Housing and Community Amenities 8,444,722 10,232,353 15,857,096

012 Markets and Bus Stations 5,566,407 (0) 1,041,480 (0) 1,881,469
017 Community Centres 282,025 (0) - (o) (0)
026 Public Housing 405,000 | (0) 78,140  (0) -
041 Roads and Drainages 2,191,290 (0) 9,112,733 (0) 13,975,627
Programme Total 8,444,722 (0) 10,232,353 15,857,096

Housing and Community Amenities programme has the total allocation of K15.8 million where Markets
and Bus Stations subprogramme has been allocated K1.8 million in order to provide a more efficient
market and transportation systems. Roads and Drainage subprogramme has an allocation of K14 million
to enhance accessibility and connectivity thereby facilitating smoother transportation of goods and
services to increase trade opportunities which will consequently stimulate economic growth by
attracting investments and job creation in the district.
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Programme: 6 Housing and Community Amenities
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

Maintenance of Local Roads
‘ 01 Kilometres of Township Roads Maintained - - - - 10
Public Amenities Maintained
‘ 03 Number of Public Amenities Maintained 3 3 6 - 6
Street Lights Maintained
‘ 01 Number of Street Lights Maintained - - - - 20

‘ 02 Number of Solar powered street lights installed - - - - 10
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

The Local Authority is committed to ensuring improved accessibility in the District and as such has planned
for a number of projects which includes a maintenance of 10 Kilometres of township roads and maintenance
of six (6) public amenities. Additionally, the Council plans to maintain 20 street lights and install 10 solar
powered street lights.
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Programme 7 Recreation Culture and Religion
Programme Objective
To promote recreation, culture, religious affairs, and talent identification in the district.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services 631,281 - 729,244 - 635,904
02 General Operations 631,281 - 729,244 - 635,904

03 Transfers 10,852 - 7,000 - 7,000
01 Transfers 10,852 - 7,000 - 7,000
Programme Total 642,134 (0) 736,244 (0) 642,904

The budget allocation by Economic Classification shows that the Recreation, Culture and Religion
programme has a total K642,904 where a total of K635,904 will go towards use of Goods and Services to
fund community development activities and general operations for recreation, while K7,000 will go
towards Transfers.

Programme 0007 : Recreation Culture and Religion

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
7 Recreation Culture and Religion 642,134 736,244 642,904
001 Cultural Affairs 10,852 (0) 24,124 (0) 8,724
042 Sports Promotion 631,281 (0) 712,120 (0) 634,180
Programme Total 642,134 (0) 736,244 642,904

The Local Authority has allocated K642,904 to support Recreation, Culture and Religion programme of
which K8,724 has been allocated to Cultural Affairs subprogramme while Sports Promotion
subprogramme has been allocated K634,180 to identify and sharpen skills in different sports disciplines
within the district.

The cultural department has been allocated K8,724, To ensure the efficient and effective operations of
the office of the allocated amount 80.24% goes to grants to chiefs, this is given to the chiefdoms
organising committee to help in the smooth running of the ceremony, 2 chiefdoms will be given a total
of k3,500 each.

Sports Development has been recognized to have a major impact on Communities and thus can bring
communities together through community involvement, social development and economic
sustainability. Community Sports allocation for the year 2026 stands at K642,904, with a total of K
258,620.69 allocated to Sports Promotion.
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Programme: 7 Recreation Culture and Religion

Table 6: Programme Outputs

Key Output and Output Indicator

2024

2025

2026

Traditional ceremonies supported

‘ 01 Number of Traditional Ceremonies supported
Inventoring of all Cultural practices conducted

‘ 01 Number of Inventories of all cultural practices conducted
Development of the cultural and creative industries in the district

‘ 01 Number of cultural and creative industries managed in the district

Supervision monitoring and evaluation of cultural and traditional affairs
activities in districts

‘ 01 Number of monitoring and evaluation visits conducted

Mobilisation and facilitation of communities in the participation and promotion
of cultural activities in the district

‘ 01 Number of community mobilisations conducted
Sports Activities promoted
01 Number of Sports Tournaments conducted
02 Number of Sports Associations registered

‘ 03 Number of Sports Associations affiliated
‘ 04 Number of Sports recreational activities conducted

05 Number of Coaching Clinic held
National Sports Policy sensitisation
‘ 01 Number of National Sports Policy sensitisation meetings held

Executive Authority: Council Chairperson

Target

Actual

Target

Actual* ‘

Target

Controlling Officer: Council Secretary, Chirundu Town Council

The Local Authority has allocated K642,904 to support Recreation, Culture and Religion programme of

which K8,724 has been allocated to Cultural Affairs subprogramme while Sports Promotion subprogramme
has been allocated K634,180 to identify and sharpen skills in different sports disciplines within the district.

The cultural department has been allocated K8,724.00, To ensure the efficient and effective operations of
the office of the allocated amount 80.24% goes to grants to chiefs, this is given to the chiefdoms organising
committee to help in the smooth running of the ceremony, 2 chiefdoms will be given a total of K3,500 each.

Sports Development has been recognized to have a major impact on Communities and thus can bring

communities together through community involvement, social development and economic sustainability.
Community Sports allocation for the year 2026 stands at K642,904 allocated to Sports Promotion.
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BUDGET PROGRAMMES

Programme 8

Programme Objective

Education and Skills Development

To equip individuals with practical skills to enhance their livelihoods

Table 4: Programme Budget Allocation by Economic Classification
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ECONOMIC CLASSIFICATION

2024 BUDGET

2025 BUDGET

2026 BUDGET

Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services 228,100 - 19,241 - 19,241
02 General Operations 228,100 - 19,241 - 19,241
Programme Total 228,100 (0) 19,241 (0) 19,241
The budget allocation by Economic Classification shows that the Education and Skills Development
programme has a total of K19,241 which will go towards the Use of Goods and Services
Programme 0008 : Education and Skills Development
Table 5: Programme Budget Allocation by Subprogramme
2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
8 Education and Skills Development 228,100 19,241 19,241
001 District archives 228,100 (0) 19,241 (0) 19,241
Programme Total 228,100 (0) 19,241 19,241

Under Education and Skills Development programme, K19,241 has been allocated towards the District
Archives subprogramme in order to facilitate the availability of valuable and reliable source of historical
information that can be vital for research purposes. By preserving important documents, records, and
artifacts, district archives ensure that the district's history is not lost or forgotten over time. Moreover,
having easy access to such resources promotes transparency and accountability within the district by
enabling individuals to trace back past decisions, policies, and actions.
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Programme: 8 Education and Skills Development
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

District Departments surveyed
‘ 01 Percentage of District departments surveyed 100 100 100 - 100
Records collected
‘ 01 Percentage of NA17 boxes collected in a quarter - - - - 100
District records processed and shelved
‘ 01 percentage of NA17 boxes processed and shelved in a quarter - - - - 40
Preschools inspections conducted

‘ 01 Number of preschool inspections conducted - - - - 4

Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

The Education and Skills Development programme will seeks to increase educational support and develop
skills within the community. In this regard, the Local Authority has targeted to conduct six (6) adult literacy
trainings, inspect twenty-four (24) preschools and maintain archived documents.
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10

Programme Objective

Programme Public Order and Safety

To enforce adherence to by-laws and other applicable laws and promote safety of private and public property.

Table 4: Programme Budget Allocation by Economic Classification
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2024 BUDGET 2025 BUDGET 2026 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments 90,230 - 4,265,382 - 2,317,670
01 Salaries and Wages 90,230 - 4,265,382 - 2,317,670
02 Use of Goods and Services 586,990 - 962,895 - 3,144,515
02 General Operations 586,990 - 962,895 - 3,144,515
04 Assets - - 25,000 - 40,000
01 Non-Financial Assets (Capital Expenditure) - - 25,000 - 40,000
Programme Total 677,220 | (0) 5253277 (0) 5,502,186

The Public Order and Safety programme by economic classification has been allocated a total of K5.5
million of which the Personal Emoluments has been allocated K2.3 million to cover salaries for Council
police officers and related staff, Use of Goods and Services was allocated of K3.1 million which will cover
all community policing and fire protection services while the balance of K40,000 will go towards Assets.

Programme 0010: Public Order and Safety

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

10 Public Order and Safety 677,220 5,253,277 5,502,186

014 Building regulation 121,540 (0) - (0) 289,802
018 Community Policing 90,230 (0) 1,230,026 (0) 1,481,478
021 Fire protection services 465,450 (0) 4,023,251 (0) 3,730,906
Programme Total 677,220  (0) 5,253,277 5,502,186

Public Order and Safety programme has a total of K5.5 million of which Community Policing
subprogramme has been allocated K1.5 million to enhance the mutual cooperation between the police
and the public among the community members. Building regulation has been allocated K289,802.

In addition, Fire Protection Services subprogramme has an allocation of K3.7 million aimed at ensuring
the safety and well-being of the members of the community through regular inspections and

maintenance of
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Programme: 10 Public Order and Safety

Table 6: Programme Outputs

Key Output and Output Indicator

2024

2025

2026

Enforcements carried out

‘ 01 Number of enforcements carried out
Building regulations inspections conducted

‘ 01 Number of building regulations inspections conducted

‘ 02 proportion of Building Plans received against submitted for approval
Fire protection activities conducted

‘ 01 Proportion of Twenty Five - minute response time to distress calls within a
radius of 30km

‘ 02 Proportion increase in adherence to Fire Regulations

Executive Authority: Council Chairperson

Controlling Officer: Council Secretary, Chirundu Town Council

Target

Actual

Target

Actual* ‘

12

Target

12

52
100

100

85

The Public Order and Safety programme with a focus on fire prevention, firefighting, fire rescue services and

public order has a number of outputs set out The Council plans to conduct two hundred and fifty (250)
building inspections and conduct twelve (12) enforcements.

The Local Authority aims to respond within (25) minutes to all distress within a radius of (30) kilometres.
The Council will also plans a 85% increase in adherence to fire regulations.
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Programme 11

Programme Objective

Management and Support Services

Page 31

To provide organizational oversight as well as facilitate effective and efficient management of financial and human resources

of the Local Authority.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

01 Personal Emoluments
01 Salaries and Wages
03 Personnel Related Costs
02 Use of Goods and Services
02 General Operations
04 Assets
01 Non-Financial Assets (Capital Expenditure)
05 Liabilities
01 Outstanding Bills

Programme Total

2024 BUDGET 2025 BUDGET 2026 BUDGET
Approved Expendit Approved Expendit Estimates
ure ure*

8,299,278 - 5,711,606 - 9,940,018
8,299,278 - 5,711,606 - 8,602,523
- - - - 1,337,496

653,658 - 5,093,872 - 5,132,461
653,658 - 5,093,872 - 5,132,461

- - 123,000 - 271,000

- - 123,000 - 271,000

1,998,654 - 2,940,000 - 3,440,000
1,998,654 - 2,940,000 - 3,440,000
10,951,590 | (0) 13,868,479 (0) 18,783,480

The budget allocation by Economic Classification shows that Management and Support Services has a
total of K18.8 million of which K9.9 million going towards Personal Emoluments to cover salaries for staff

in support departments.

Additionally, K5.1 million has been allocated towards use of Goods and Services to cater for utility bills
and maintenance activities. Assets has bene allocated K271,000 while the remaining K3.4 million has
been allocated to liabilities to settle outstanding statutory obligations (NAPSA/ZRA) and terminal

benefits.
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Table 5: Programme Budget Allocation by Subprogramme

0011: Management and Support Services

OUTPUT BASED ANNUAL BUDGET

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

11 Management and Support Services 10,951,590 13,868,479 18,783,480
001 Bhstitutional Management 2,507,613 (0) 861,951 (0) 1,560,805
002 Buman Resource and Administration 5,791,665 (0) 7,988,664 (0) 10,366,050
003 Bccounting 1,998,654 (0) 3,076,000 (0) 3,440,000
004 Brocurement 343,658 (0) 955,866 (0) 1,128,797
005 Buditing 150,000 (0) 785,998 (0) 996,698
036 Legal Services 160,000 (0) 200,000 (0) 1,291,129
Programme Total 10,951,590 (0) 13,868,479 18,783,480

Management and Support Services Programme has a total allocation of K18.8 million and Human
Resource and Administration has an allocation of K10.4 million to go to promote employee development
and engagement through training programmes, performance evaluations, and career advancement
opportunities, which not only increases job satisfaction but also enhances employee loyalty and
commitment to the Council. Institutional Management K1.6 million which will support the overall
management and administration of the Council and ensure all operations are in place.

Further, Accounting subprogramme with K3 .4million to ensure financial stability by managing and
maintaining accurate records of all transactions, balances, and expenses. Procurement K.1 million mainly
for procurement of goods and services. Additionally, Auditing subprogramme has a total of K996,698 to
ensure a well-functioning audit system in order to enhance internal control systems, which helps in the
prevention and detection of fraud, errors, and inefficiencies within the district and Legal Services K1.3

million for arbitration of court cases.
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Programme: 11 Management and Support Services
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 ‘ 2026
Target Actual Target Actual* ‘ Target

Principal debt liquidated

‘ 01 Percentage of principal debt liquidated - - 10 10 27
Public Engagements Conducted

‘ 01 Number of Public Engagements Conducted - - - - 12
Procurement Plan Developed

‘ 01 Number of Procurement plans developed 1 1 1 1 1
Audit queries reduced

‘ 01 Percentage reduction in audit queries 20 20 20 20 20
Annual budget prepared

‘ 01 Annual budget in place 1 1 1 1 1
Financial Statements prepared

‘ 01 Number of financial statements prepared - - 1 1 2
Legal Matters resolved

‘ 01 Number of court cases arbitrated - - 4 4 4

Executive Authority: Council Chairperson

Controlling Officer: Council Secretary, Chirundu Town Council

The Management and Support Services programme will focus on enhancing accountability and prudent
utilization of resources allocated and generated by Council through improved human resources
development and management as well as strengthened planning, budgeting and financial management
systems.

The Council therefore, plans to reduce audit queries by twenty (20) percent through regular audit checks
and conduct One (1) external audit. In addition, the Local Authority will prepare an annual procurement plan
to guide procurement proceedings as well as prepare one (1) financial statement at the end of the 2026
budget cycle.

Further, the Council will prepare the 2026 annual budget and equally intends to liquidate a total of K3.4
million of the current principal debt stock, which is equivalent to 26% of the total principal debt.




Page 34 OUTPUT BASED ANNUAL BUDGET

HEA 981 CHIRUNDU TOWN COUNCIL
D

BUDGET PROGRAMMES
12

Programme Objective

Programme Resource Mobilisation and Management

To ensure a systematic, predictable and well-coordinated approach to soliciting, acquiring, management, accounting,
reporting and monitoring of resources.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments - - 2,798,668 - 1,807,462
01 Salaries and Wages - - 2,798,668 - 1,807,462
02 Use of Goods and Services 8,792,433 - 3,439,950 - 1,189,076
02 General Operations 8,792,433 - 3,439,950 - 1,189,076
04 Assets 358,000 - 644,500 - 1,883,000
01 Non-Financial Assets (Capital Expenditure) 358,000 - 644,500 - 1,883,000
Programme Total 9,150,433 | (0) 6,883,118 (0) 4,879,538

The Resource Mobilisation and Management programme by Economic Classification has been allocated
a total of K4.9 million of which K1.8 million willl go towards Personal Emoluments for revenue Collectors
and other staff under this programme while the Use of Goods and Services has an allocation of K1.2

million and the remaining K1.9 million will go towards the purchase of Assets

Programme 0012 : Resource Mobilisation and Management

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
12 Resource Mobilisation and Management 9,150,433 6,883,118 4,879,538
067 Revenue Mobilisation and Enhancement 9,150,433 (0) 6,883,118 (0) 4,879,538
Programme Total 9,150,433 (0) 6,883,118 4,879,538

Resource mobilization has been allocated K6.8 million, all of which will be utilised under the Revenue
Mobilisation and Enhancement subprogramme and aimed at maximizing local revenue collection and

establishing innovative sources of local revenue streams and collections methodologies.
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Programme: 12 Resource Mobilisation and Management
Table 6: Programme Outputs
Key Output and Output Indicator 2024 \ 2025 2026
Target ‘ Actual ‘ Target Actual* ‘ Target ‘

Revenue increased
01 Percentage of local revenue increased

Executive Authority: Council Chairperson

Controlling Officer: Council Secretary, Chirundu Town Council

The programme will focus on the inclusive and cross functional resource mobilisation function within the
district, which includes involvement from Finance, User Functions and the WDCs.

The programme further includes the partial automation of the cash collection function and streamlining of
processes in order to increase revenues by ten (10) percent from the previous year. The Council additionally

intends to acquire an Accounting (ERP) system or application, so as to enhance the end to end efficiency in
operations.
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Programme 13 District Health servcies

Programme Objective

To provide comprehensive Curative Health Services, Preventive Health Services and Palliative Health Services as close as
possible to the Community and Family in an equitable manner.

The Programme is divided into two sub programme, the first being Primary Health Services that contain Clinical Health Care

Services, Outreach Health Services, Community and Family Health Services and the second sub programme being District

Health Coordination that contains Administrative and Utilities Services

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION

Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services 1,457,388 - 1,467,387 - 1,540,765
02 General Operations 1,457,388 - 1,467,387 - 1,540,765
Programme Total 1,457,388 (0) 1,467,387 (0) 1,540,765

The District Health Services has been allocated K1,540,765 of which 80% goes to Primary Health Services
and 20% goes to District Health Coordination.

Programme 0013: District Health servcies
Table 5: Programme Budget Allocation by Subprogramme
2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
13 District Health servcies 1,457,388 1,467,387 1,540,765
001 Primary Health Services 1,457,388 (0) 1,176,196 (0) 1,235,014
002 District Health Coordination (0) (0) 291,191 (0) 305,751
Programme Total 1,457,388 (0) 1,467,387 1,540,765

Funds allocated under Primary Health Services which amounts to K1,235,014, 55% goes to Health
Facilities for general operations of activities that are conducted at Health facility level whilst the rest of
the funds under Primary Health Services, the District Health Office conduct activities on behalf of the

Health facilities.

Under District Health Coordination, the whole allocated funds amounts to K305, 751 goes to
coordination of Healthcare Services in the district.
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Programme: 13 District Health servcies

Table 6: Programme Outputs

Key Output and Output Indicator 2024 \ 2025 2026
Target ‘ Actual ‘ Target Actual* ‘ Target ‘
Health Centre Clinical Care services provided
‘ 01 Percentage of deliveries assisted with skilled personnel out of institutional 90 99 90 100 90
deliveries
‘ 02 Maternal Mortality ratio due to preganancy or delivery per 100,000 - ‘ - ‘ 100 100 100 ‘
deliveries
‘ 03 Percentage of HIV postive clients receiving ART with suppreessed viral load - - 95 95 98
‘ 04 TB case notification per 100,000 population - - - 250 288
‘ 05 Institutional deliveries coverage - - - 67 90
‘ 06 Percentage of People living with HIV who know their status and are clients - - - 95 100

receiving HIV treatment
Outreach health services provided

‘ 01 Fullyimminized 1 of under one children coverage 90 78 90 78 90

‘ 02 Percentage of Pregnant women attending ANC in the first Trimester - - - 25 40
‘ 03 Percentage of teenage pregnancies - - - 26 18

Community and Family Health services provided

‘ 01 Percentage of households with atleast ITN 80 - 100 100 100

‘ 02 Malaria Incidence per 1000 population - - 5 20 15
Administrative and utility services provided
‘ 01 Percentage of health facilities provided with technical support and 100 100 100 80 100
supervision
‘ 02 Percentage of months adminstrative and utilities services provided 100 ‘ - ‘ 100 60 100
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

Primary Health Services which is first sub programme of District Health Services has 3 outputs. The first
output is Health Centre Clinical Care services which has the following indicators; Percentage of deliveries
assisted with skilled personnel as percentage of institutional deliveries to be maintained at 100%,
Percentage of People living with HIV who know their HIV status and are HIV treatment have suppressed viral
load to be increased to 98% from 95%. Further maternal deaths due to pregnancy or delivery to be reduced
to 0 from 2, TB case notification per 100,000 population to be increased to 300 from 288, Percentage of
People living with HIV who know their HIV status and are HIV treatment to be increased to 96% from 94% in
2026.

The second output under Primary Health Care is Outreach health services which has the following indicators;
Fully immunised 1 of under one children coverage to be increased to 90% from 80%, Percentage of Pregnant
women attending ANC in the first Trimester to increased to 40% from 25% and Teenage pregnancies rate to
be reduced to 18% from 25% in 2026.

The third output is Community and Family Health services with two indicators namely Percentage of
households with at least 1TN to be maintained at 100% and Malaria Incidence per 1000 population to be
reduced to 15 in 2026.

Further, the sub programme District Health Coordination has one output namely Administrative and utility
services with two indicators which are Percentage of health facilities provided with technical support and
Supervision to be maintained at 100%, Percentage of months administrative and utilities services to be
maintained at 100% in 2026
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Programme 15  Transport Services
Programme Objective

To facilitate efficient and effective transport and logistics systems in order to transform Zambia into a regional transport hub.

Table 4: Programme Budget Allocation by Economic Classification

02 Use of Goods and Services 3,742,847 3,252,077 6,402,860
02 General Operations 3,742,847 3,252,077 6,402,860

The budget allocation by Economic Classification for the Transport Services programme has a total of
K6.4 million all of which will be utilised under Non-Financial Assets (Capital Expenditure), to cover road
construction and refurbishment works within the district.

Programme 0015: Transport Services

Table 5: Programme Budget Allocation by Subprogramme

15 Transport Services 3,742,847 3,252,077 6,402,860

001 Road Transport 3,742,847 3,200,587 6,351,370
003 Water Transport (0) 51,490 51,490

Transport Services programme has been allocated K6.4 million all of which is aimed at ensuring
improved accessibility to various goods and services through refurbishment of road infrastructure within
the district.
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Programme: 15 Transport Services

Table 6: Programme Outputs

Page 39

Key Output and Output Indicator

2024

2025

2026

Feeder roads constructed

‘ 01 Metres of roads paved
Water vessels registered

‘ 01 Number of Water vessels registered
Water vessels surveyed

‘ 01 Number of water vessels surveyed

Boat Crew certified

‘ 01 Number of Boat Crew certified

Target

Actual

Target Actual*

Target

500

10

25

Executive Authority: Council Chairperson

Controlling Officer: Council Secretary, Chirundu Town Council

The Local Authority is committed to ensuring improved the quality of township roads and as such has
planned to pave 500 metres of township roads
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Programme 16 Agricultural Services

Programme Objective

The Department of Agriculture Services has an operative objective of increasing Agriculture production and productivity with
the ultimate aim of contributing towards the national goal of producing 10 million metric tonnes of Maize, 1 million metric
tonnes of Soya beans and 1 million metric tonnes of Rice by 2030.

This will be achieved through implementation of three (03) Sub-programs namely; namely Agriculture Crop production,
advisory and technical services, Agribusiness Development and Marketing and Agricultural Coordination, with a total
allocation of K498, 034.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET ‘
ECONOMIC CLASSIFICATION

Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 481,034 - 498,034
02 General Operations - - 481,034 - 498,034
Programme Total (0) (0) 481,034 (0) 498,034

The summary by economic classification shows that the amount allocated to Agricultural Services will go
towards use of Goods and Services.

Programme 0016: Agricultural Services
Table 5: Programme Budget Allocation by Subprogramme
2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
16 Agricultural Services (0) 481,034 498,034
071 Agricultural Crop production, Advisory and (0) (0) 281,034 (0) 301,034
Technical Services
072 Agribusiness Development and Marketing (0) (0) 65,000 (0) 62,000
073 Agriculture Co-ordination (0) (0) 135,000 (0) 135,000
Programme Total 0 (0 481,034 ’ 498,034

The summary by economic classification shows that 60.4 percent, representing K301,034 of the budget
was allocated to Agriculture Crop production, advisory and Technical Services including Agriculture
Information Services; 12.5 percent amounting to K62,000 will go towards Agribusiness Development and
Marketing, while 27.1 percent equivalent to K135,000 will be allocated towards Agricultural
coordination.
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Programme: 16 Agricultural Services

Table 6: Programme Outputs
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Key Output and Output Indicator

2024

2025

2026

Crop Production Technologies disseminated

‘ 01 Number of technologies disseminated
Farmers trained in Climate Smart Agriculture

‘ 01 Number of farmers trained climate smart agriculture

‘ 02 Number of field officers trained in irrigation technologies
Demonstration plots established

‘ 01 Number of demonstration plots established

Farmer Field Schools established
‘ 01 Number of Farmer Field Schools established
‘ 02 Number of field officers trained in nutrition
Crop monitoring undertaken
‘ 01 Number of crop monitoring reports
Field days conducted
‘ 01 Number of field days conducted
‘ 02 Number of field officers trained in good farm management
Land under irrigation expanded
01 Number of irrigation technologies promoted

‘ 02 Number of Farmers trained in irrigation
‘ 03 Number farmers adopting irrigation

04 Hectares brought under irrigation
Sustainable land management and land use planning promoted
‘ 01 Number of farmers adopting sustainable practices
‘ 02 Hectares under sustainable agriculture
‘ 03 Number land use plan developed
Farm power and mechanization services promoted
‘ 01 Number of mechanization service centres established
‘ 02 Number of farmers trained in the use of mechanization
‘ 03 Number of framers accessing mechanisation services
Nutrient dense crop production promoted
‘ 01 Number of nutirtion centres of excellence established
Processing and consumption of nutitious foods promoted

‘ 01 Number of farmers trained in food and nutition

Agriculture information produced and disseminated
‘ 01 Number of agriculture news and literature produced
‘ 02 Number of agriculture publications produced
Agriculture shows organised and exhibited

‘ 01 Number of agriculture shows organised and exhibited

Target

Actual

Target

Actual*

15

6,500
16

13

26
16

24

16

Target

15

6,500
16

13

26
16

24

16

500
300
200

200
50

1,600
900

390

12
30
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Agricultural enterprenuership trainings
‘ 01 Number of enterprenuership training conducted - - - - 4
‘ 02 Number of commodity market bulleting disseminated - - - 36 52

Domestic Trade facilitated

‘ 01 Number of import and export permits facilitated - - - - 2,000

‘ 02 Number of trade data base established - - - - 1

‘ 03 Number of market linkages established - - - - 10

‘ 04 Number of inspections conducted - - - - 1,000
Market information on crop products and agriculture inputs

‘ 01 Number of Weekly Market repotrs - - - - 48
Market Research on crop products and inputs

‘ 01 Number of market research reports - - - - 4

‘ 02 Number of agricultural trade inspections conducted - - - 300 500

Access to agriculuture credit improved

‘ 01 Number of farmers accessing agriculture credit - 5 - - 500
Administrative and support services provided
‘ 01 Number of times administrative and other support services provided - - - 12 12
‘ 02 Number of vehicles insured,serviced and repaired - - - - 17
Monitoring and evaluation visits conducted
‘ 01 Number of Monitoring and evaluation visits conducted - - - 12 12
Planning and Review meetings conducted

‘ 01 Number of Departmental planning and review meetings held - - - 12 12

‘ 02 Number of Agricultural public functions attended - - - - 7
‘ 03 Number of quartely and annual reports generated and submitted - - - 8 8

Planning and review meetings conducted

| 01 Number of Planning and review meetings held - - - 9 12

‘ 02 Number of public events attended - - - 9 12
‘ 03 Number of quartely and annual reports generated and submitted - - - 4 6
Executive Authority: Council Chairperson

Controlling Officer: Council Secretary, Chirundu Town Council

The Agriculture Crop production, advisory and technical Services component with an allocation of 60.4
percent aims at increasing crop production and productivity through; dissemination of crop production
technologies, trainings in Climate Smart agriculture, setting up of demonstration plots, establishment of
farmer field schools; Increasing land under irrigation, development of land use plans, promotion of farm
Power and Mechanisation Services, promotion of food and nutrition, holding of Agriculture shows and
dissemination of agriculture information.

The Agribusiness Development and Marketing component with a budget allocation at 12.5 percent will
promote Agriculture Business through Market information collection, compilation, analysis and
dissemination; providing financial inclusion services to farmers, entrepreneurship training and facilitating
Agriculture trade.

Agricultural coordination with a budget allocation at 27.1 percent will ensure efficient coordination of all
operations for the achievement of the objectives through provision of Administrative and other support
services; holding of Quarterly, Semi Annual and Annual review and Planning Meetings; Monitoring and
Evaluations and Compilation of Progress Reports, provision of necessary technical and administrative goods
and services for effective service delivery
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Programme 17 Fisheries and Livestock

Programme Objective

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 10,000
03 Personnel Related Costs - - - - 10,000
02 Use of Goods and Services - - 795,925 - 993,176
02 General Operations - - 795,925 - 993,176
Programme Total (0) (0) 795,925 (0) 1,003,176

The summary by economic classification shows that Fisheries, Livestock and veterinary services
programme has a total of K1 million which has been allocated towards use of Goods and Services.

Programme 0017: Fisheries and Livestock

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

17 Fisheries and Livestock (0) 795,925 1,003,176

074 Fisheries and Livestock Marketing (0) (0) 359,442 (0) 200,000

075 Animal Health Services (0) (0) 86,752 (0) 200,001

076 Fisheries Production and Productivity (0) (0) 78,132 (0) 200,000
Improvement

077 Livestock Production and Productivity (0) (0) 100,303 (0) ‘ 148,175
Improvement

078 District Fisheries and Livestock Coordination (0) (0) 171,296 (0) 255,000

1,003,176

Programme Total (0) (0) 795,925

The department of Fisheries, Livestock and Veterinary services has been allocated total of K 1003,175.75
shared in five devolved functions which are; District fisheries livestock and veterinary coordination
services K 255,000.00, Livestock development services K 200,000.00, Fisheries production services
K200,000.00, Animal health services K200,000.75 and the Fisheries /Marketing services with an
allocation of K200,000.00.

It must be taken note that the K1,003,175.75 comes from the projected local revenue collections of
K500,000.00 and K503,175.75 from GRZ funding for 2026. Below is the devolved function breakdown
under Fisheries, Livestock and veterinary services.
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Programme: 17 Fisheries and Livestock

Table 6: Programme Outputs

Key Output and Output Indicator

2024

2025

2026

Participation in Fisheries and Livestock marketing improved
01 Number of farmers trained in enterprenuership and linked to the markets.
02 Number of farmers and traders issued with control of goods permits

‘ 03 Number of Market days conducted
‘ 04 Number of trainings on nutrition conducted

05 Number of market price survelliance

Extension visits conducted

‘ 01 Number of extension visits conducted

Livestock disease management conducted

‘ 01 Number of farmers trained in Livestock disease management

Rabies vaccination conducted

‘ 01 Number of Dogs vaccinated against rabies

Survelliance of diseases of national importance conducted
‘ 01 Number of survelliances conducted
Monitoring and evaluation
‘ 01 Number of monitoring and supervision activities conducted
Antimortem inspection
‘ 01 Number of antimoterm inspections conducted
Regulation and enforcement
‘ 01 Number of regulation and enforcement activities conducted
Capture fisheries production and productivity improved
01 Number of fishers trained in sustainable fishing and processing

‘ 02 Number of patrols conducted
‘ 03 Number of co management structures created

04 Number fishers registered and licsenced
Aquaculture extension and advisory services provided
01 Number of fishers sensitised in good fishing methods

‘ 02 Number of farmers trained in Aqua-culture practices .
‘ 03 Number of fish farmer exchange visits conducted

04 Number of dams stocked with fingerlings
Livestock Production and Productivity improved
‘ 01 Number of livestock farmers receiving extension services
‘ 02 Number of livestock field days conducted

‘ 03 Number of farmers to receive 10 climate smart livestock technologies and
practices developed

‘ 04 Number of exchange visits conducted
‘ 05 Number of farm visits to livestock farmers conducted
‘ 06 Number of rangeland mapped
‘ 07 Smallholder farmers supported in pasture seed
Pasture and rangeland management improved
01 Number of Smallholder farmers supported in pasture seed
02 Number of Farmers trained in utilization of pasture

03 Number of stakeholder engagements in feed additives

05 Number of rangeland committees formed

‘ 04 Number of rangeland mapped
‘ 06 Number of hecatres brought under rangeland
\

07 Number of rangeland rehabilitated

Target

Actual

Target

4,000

5,000

Actual*

500
500

12

250

1,600

1,800

8,000
48
120

120

8,000

50,000

Target

2,500
2,000

12
12

144

2,500

12,000

240

60

100

360

500
72
500
500

500
600

10,000
12
24

120

80
1,000
3
3
3
150,000
1




OUTPUT BASED ANNUAL BUDGET Page 45

HEA 981 CHIRUNDU TOWN COUNCIL
D
Back stopping and supervision of camps conducted
‘ 01 Number of backstopping, supervision activities conducted - - - 48 48
‘ 02 Number of Government functions,events and meetings attended - - - 60 60
Management and support services provided
‘ 01 Number of adminstration support provided - - - - 12
‘ 02 Number of staff returns and Financial reports done - - - 4 12
‘ 03 Number of shows attended - - - 3 4
‘ 04 Number of personal emoluments paid - - - - 12
‘ 05 Number of Utility bills and rentals paid - - - 12 12
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

Fisheries and Livestock marketing improvement will see the following key output indicators, 2500 farmers
being trained in entrepreneurship, 2000 traders issued with control of goods permits which we believe will
increase in our service delivery. Furthermore 12 nutrition trainings will be conducted to our famers to
improve their nutrition status. To help in price controls, the department will conduct 12 price surveillance
which are monthly checks, to help in price control of livestock and livestock products.

To improve in Animal health services, the department will conduct 144 extension visits to 2500 farmers in
the 12 wards in Chirundu district within the year 2026. This depicts that each ward shall receive at least an
extension visit monthly. The department has increased the number of dogs to be vaccinated from 4000 in
2025 to 12,000 in 2026 this is as a result of the increased number of dogs affected with rabies. Furthermore,
the department targets to conduct 240 surveillances which will cover the following diseases; Foot and
Mouth Diseases (FMD), Anthrax, African Swine Fever (ASF), East Coast Fever (ECF). other diseases marked
for surveillance are, rabies, Peste des petits ruminants (PPR) and Newcastle disease (ND).

In Capture fisheries production and productivity improvement, 500 Fishers will be trained in sustainable
fishing and processing, which will also see creating of 500 co-management area structures, so as to improve
service delivery. Furthermore, the department targets to license 500 Fishers for the year 2026. In
aquaculture extension and advisory services provided, 500 framers will be trained in aquaculture practices
and will see 3 dams restocked with fingerlings.

In Livestock Production and Productivity Improvement, the department targets 10,000 farmers to receive
extension service in various categories. In pasture and rangeland management improvement, the
department targets 150,000Ha of land to be brought under range land in the year 2026. Furthermore, the
department targets the mapping of 3 rangelands. To improve the pasture in rangeland, 80 farmers will be
supported with pasture seed. The department targets 1000 farmers trained in pasture utilization, the
department with additionally target to at least 3 exchange visits planned, to enable farmers learn from
farmers in other districts
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Programme 18 Social Protection and Community Development

Programme Objective

The mandate of the District Social Welfare is to develop and implement social welfare policies and programmes to alleviate

poverty and the suffering among the vulnerable people and provide care, support and protection to children and other

vulnerable individuals and groups.

The Mandate of Department of Community Development is to provide social economic empowerment to the poor and
vulnerable but viable farming households, women's groups, vulnerable members in need of livelihood skills, communities and
undertaking community-initiated projects, illiterate members of the community, and individuals requiring social protection and

social development tertiary education and voluntary community-based organisations (CBO’s) implementing community

development projects.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments - - 490,230 - 594,070
01 Salaries and Wages - - 490,230 - 594,070

02 Use of Goods and Services 137,324 - 10,467,847 - 4,149,381
02 General Operations 137,324 - 10,467,847 - 4,149,381
Programme Total 137,324 10,958,077 4,743,451

(0)

The Social Protection and Community Development programme by economic classification has been
allocated a total of K12 million, in which K9.3 million to go towards Transfers, with K2.1 million towards
the Use of Goods and Services and K594,070 to go towards Personal Emoluments.
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Programme 0018: Social Protection and Community Development

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
18 Social Protection and Community Development 137,324 10,958,077 4,743,451
079 District Social welfare 137,324 (0) 10,298,089 (0) 3,824,111
080 Community Development - (0) 659,987 (0) 919,340
Programme Total 137,324 (0) 10,958,077 4,743,451

The total budget estimates for Chirundu Town Council for the year 2026 stands at K4.7 million allocated
K3.8 million to District Social Welfare and K919,340 to Community Development.

The K11.1 million under District Social Welfare is mainly for the use of goods and services under Social
Welfare Unit and Cash For Work Programme.

The Department of Community Development is implementing functional Adult Literacy which is
designed to empower illiterate adults with reading, writing and arithmetic skills to enable them
participate effectively in public and community initiatives. To Enhance Community mobilisation and
Empowerment, the government devolved this function to local government. As an entry point the initial
allocation of 5172 has been disbursed for mobilisation and community sensitisation
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Programme: 18 Social Protection and Community Development
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 ‘ 2026
Target Actual Target Actual* ‘ Target
Incapicitated Household assisted with in kind support

‘ 01 Number of stranded persons repatriated - - - - 12

‘ 02 Number of Arson victims assisted with assorted household items - - - - 5

‘ 03 Number of infants assisted with formula - - - - 16

‘ 04 Number of patients assisted with health supplies - - - - 12

‘ 05 Number of pupils assisted with school requisites - - - - 5

Welfare and Counselling services provided

‘ 01 Number of GBV survivors supported - - - - 4

‘ 02 Number of human trafficked victims assisted - - - - 2
‘ 03 Number of Familes receiving welfare and counselling services-Marriage - - - - 2
counselling

Care for Older persons

‘ 01 Number of Old persons supported - - - - 45

Cash for Work Initiative implemented
‘ 01 Proportion of Cash for Work disbursed - - - 100 100
‘ 02 Number of beneficiaries receiving Cash For Work - - - - 3,886

Adult Literacy capacity building conducted

‘ 01 Number of Adult Literacy Awareness and Sensitisation Meetings held - - - - 12

Students trained in various TEVETA
‘ 01 Number of Students Trained - - - 50 180

‘ 02 Number of Students recruited - - - 50 180

‘ 03 Percentage of Students graduating against recruited 100 100 100 100 100
Commemoration of 16 Days of Gender Activism

‘ 01 Number of Radio Sensitizations conducted - - - 4 4

‘ 02 Number of Ward Sentisations - - - - 12

Pre school Inspections

‘ 01 Number of Pre School Inspections conducted - - 24 24 24

Cash for Work disbursed
‘ 01 Percentage of Cash for Work Funds disbursed against budgeted - 100 100 100 100
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

The Public Welfare Assistance Scheme (PWAS) is aimed at providing basic necessities to the most vulnerable
in form of food, clothing, education, access to health care and repatriation of stranded people, among
others. In this regard the Local Authority intends to facilitate repatriation of 12 stranded persons, assist 5
Arson victims, assist 16 infants with baby formula, assist 12 patients with health supplies and also assist 5
vulnerable pupils with school requisites. The Local Authority intends to assist 45 older persons with food
rations and clothing.

Additionally, the Local Authority plans a 100% disbursement of the Cash for Works (CFW) budgeted funds.

The Local Authority under the department of Community Development is implementing functional Adult
Literacy which is designed to empower illiterate adults with reading, writing and arithmetic skills to enable
them participate effectively in public and community initiatives. One of its key outputs is to hold Twelve(12)
Adult Literacy Awareness and sensitisation meetings.

Head Total: 112,489,567
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Annex |: Outputs by Geographic Location
Geographic Key Outputs and Outputs Indicator MTEF Output Target
Location
2022 2023 2024
CHIRUNDU
TOWN COUNCIL
01 CDF Community Projects Implemented
1 Kilometres of Roads graded 55 55 55
2 Number of Maternity Annexes constructed 1 1 1
01 Youth , Women, Community groups empowered
1 Percentage of approved grant applicants empowered 100 100 100
2 Percentage of approved loan applicants empowered 100 100 (0)
01 CDF Administrative services provided
1 Number of CDF meetings held 6 6 6
2 Number of Field appraisal reports produced 2 2 2
3 Number of Monitoring reports produced 5 5 5
4 Number of Desk Appraisal Reports produced 2 2 2
01 Secondary school and skills development bursaries
1 Percentage approved Skills bursaries applicants sponsored 100 100 100
2 Percentage approved Secondary bursaries applicants sponsored 100 100 100
01 Council Meetings Held
1 Number of Ordinary Council Meetings Held 4 4 4
2 Number of Committee Meetings Held 21 21 21
3 Number of Special Full Council Meetings Held 2 2 2
02 Human Resource Committee Meetings Held
1 Number of Human Resource Committee Meetings held 4 4 4
03 Intergrity Matters Held
1 Number of Intergrity Committees Meetings held 4 4 4
01 WDC operationalised
1 WDC formed 12 12 12
2 WDC oriented 12 12 12
3 WDC operationalised 12 12 12
01 Awareness programmes on environmental protection held
1 Number of environmental education programmes conducted 6 6 6
2 Number of commemorations held 1 1 1
02 Environmental Project Briefs for all Capital Projects
1 Number of Environmental Project Briefs for capital projects undetaken 15 15 15
2 Proportion of of Environmental Impact Assessments/ Project briefs Reviewed 100 100 100
against received
03 Afforestation and reforestation programmes implemented
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1 Number of environmental management committees established
2 Number of trees planted
01 District Developments reviewed
1 Number of DDCC Meetings held
2 Number of PDCC Meetings attended
02 Strategic plan developed
1 Strategic plan framework developed
03 Awareness Created
1 Number of poster, flyers and brochures distributed
2 number of JIC runs conducted
3 Number of HTCT commemorated
4 Number of World AIDS day commemorated
04 DHAC reports are evaluated
1 Number of DHAC meetings held
05 Condoms distributed
1 Number of condoms distributed
06 Dispensers distributed
1 Number of condom dispensers mounted
07 IDP Citizen Version sensitised
1 Number of sensitisations done
01 Property Beacons replaced
1 Proportion of beacons replaced against requested
02 Recommendations for the acquisition of title deeds submitted
1 Proportion of of recommendations for title deeds forwarded to the commissioner
of lands
03 Development control conducted
1 Number of Development control exercises conducted
04 Plots created
1 Number of Plots created
01 Blocks and pavers produced
1 Percentage increase in the production capacity of pavers and blocks
02 Construction of Kabanana Truck Park
1 Number of Truck Parks constructed
01 Cemetery services offerred
1 Percentage of Burial permits issued against applied
2 Percentage of graves marked
3 Percentage of body repartriated

01 Health regulations/standards Enforced
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1 Number of premises Inspected
2 Number of water quality monitoring undertaken
3 Number of food safety monitoring undertaken
02 Keep Chirundu clean, green and healthy
2 Number of keep Chirundu clean campaigns conducted
01 Pests controlled
1 Number of structures sprayed
01 Solid Waste collected
1 Tonnage of garbage collected
02 Public Health Sensitisations Conducted
1 Number of stakeholders meeting held
2 Number of IEC Materials distributed
3 Comemorations held
01 Solar powered boreholes drilled and installed

1 Number of Solar powered boreholes drilled and installed
02 Commemorations Held
1 Number of Commemorations Held
03 V-WASHE Training/Orientation monitored
1 Number of V-WASHE Training/Orientation monitored
04 APMs Training Monitored
1 Number of APMs Training Monitored
05 Community Champions (CCs) Trained
1 Number of Community Champions (CCs) Trained
06 Water Point Mapped
1 Number of Water Points Mapping Exercise
01 Maintenance of Local Roads
1 Kilometres of Township Roads Maintained
01 Public Amenities Maintained
3 Number of Public Amenities Maintained
02 Street Lights Maintained
1 Number of Street Lights Maintained
2 Number of Solar powered street lights installed
01 Traditional ceremonies supported
1 Number of Traditional Ceremonies supported
02 Inventoring of all Cultural practices conducted
1 Number of Inventories of all cultural practices conducted

03 Development of the cultural and creative industries in the district
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1 Number of cultural and creative industries managed in the district

04 Supervision monitoring and evaluation of cultural and traditional affairs activities in
districts

1 Number of monitoring and evaluation visits conducted

05 Mobilisation and facilitation of communities in the participation and promotion of
cultural activities in the district

1 Number of community mobilisations conducted

01 Sports Activities promoted

1 Number of Sports Tournaments conducted

2 Number of Sports Associations registered

3 Number of Sports Associations affiliated

4 Number of Sports recreational activities conducted

5 Number of Coaching Clinic held
02 National Sports Policy sensitisation

1 Number of National Sports Policy sensitisation meetings held
01 District Departments surveyed

1 Percentage of District departments surveyed
02 Records collected

1 Percentage of NA17 boxes collected in a quarter
03 District records processed and shelved

1 percentage of NA17 boxes processed and shelved in a quarter
01 Preschools inspections conducted

1 Number of preschool inspections conducted
01 Building regulations inspections conducted

1 Number of building regulations inspections conducted

2 proportion of Building Plans received against submitted for approval
01 Enforcements carried out

1 Number of enforcements carried out
01 Fire protection activities conducted

1 Proportion of Twenty Five - minute response time to distress calls within a radius of
30km

2 Proportion increase in adherence to Fire Regulations

01 Principal debt liquidated

1 Percentage of principal debt liquidated

02 Public Engagements Conducted

1 Number of Public Engagements Conducted

01 Financial Statements prepared

1 Number of financial statements prepared

02 Procurement Plan Developed

1 Number of Procurement plans developed
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01 Audit queries reduced
1 Percentage reduction in audit queries 20 20 20
02 Annual budget prepared
1 Annual budget in place 1 1 1
01 Legal Matters resolved
1 Number of court cases arbitrated 4 4 4
01 Revenue increased
1 Percentage of local revenue increased 5 5 5

01 Health Centre Clinical Care services provided

1 Percentage of deliveries assisted with skilled personnel out of institutional 90 90 90
deliveries

2 Maternal Mortality ratio due to preganancy or delivery per 100,000 deliveries 100 100 100

3 Percentage of HIV postive clients receiving ART with suppreessed viral load 98 98 98

4 TB case notification per 100,000 population 288 288 288

5 Institutional deliveries coverage 90 90 90

6 Percentage of People living with HIV who know their status and are clients 100 100 100

receiving HIV treatment
02 Outreach health services provided

1 Fullyimminized 1 of under one children coverage 90 90 90
2 Percentage of Pregnant women attending ANC in the first Trimester 40 40 40
3 Percentage of teenage pregnancies 18 18 18

03 Community and Family Health services provided
1 Percentage of households with atleast ITN 100 100 100
2 Malaria Incidence per 1000 population 15 10 10
01 Administrative and utility services provided
1 Percentage of health facilities provided with technical support and supervision 100 100 100
2 Percentage of months adminstrative and utilities services provided 100 100 100
01 Feeder roads constructed
1 Metres of roads paved 500 500 500
01 Water vessels registered
1 Number of Water vessels registered 10 10 10
02 Water vessels surveyed
1 Number of water vessels surveyed 25 25 25
03 Boat Crew certified
1 Number of Boat Crew certified 5 5 5
01 Crop Production Technologies disseminated
1 Number of technologies disseminated 15 15 15
02 Farmers trained in Climate Smart Agriculture

1 Number of farmers trained climate smart agriculture 6,500 6,500 6,500
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2 Number of field officers trained in irrigation technologies
03 Demonstration plots established
1 Number of demonstration plots established
04 Farmer Field Schools established
1 Number of Farmer Field Schools established
2 Number of field officers trained in nutrition
05 Crop monitoring undertaken
1 Number of crop monitoring reports
06 Field days conducted
1 Number of field days conducted
2 Number of field officers trained in good farm management
07 Land under irrigation expanded
1 Number of irrigation technologies promoted
2 Number of Farmers trained in irrigation
3 Number farmers adopting irrigation
4 Hectares brought under irrigation
08 Sustainable land management and land use planning promoted
1 Number of farmers adopting sustainable practices
2 Hectares under sustainable agriculture
3 Number land use plan developed
09 Farm power and mechanization services promoted
1 Number of mechanization service centres established
2 Number of farmers trained in the use of mechanization
3 Number of framers accessing mechanisation services
10 Nutrient dense crop production promoted
1 Number of nutirtion centres of excellence established
11 Processing and consumption of nutitious foods promoted
1 Number of farmers trained in food and nutition
12 Agriculture information produced and disseminated
1 Number of agriculture news and literature produced
2 Number of agriculture publications produced
13 Agriculture shows organised and exhibited
1 Number of agriculture shows organised and exhibited
01 Agricultural enterprenuership trainings
1 Number of enterprenuership training conducted
2 Number of commodity market bulleting disseminated

02 Domestic Trade facilitated
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1 Number of import and export permits facilitated
2 Number of trade data base established
3 Number of market linkages established
4 Number of inspections conducted
03 Market information on crop products and agriculture inputs
1 Number of Weekly Market repotrs
04 Market Research on crop products and inputs
1 Number of market research reports
2 Number of agricultural trade inspections conducted
05 Access to agriculuture credit improved
1 Number of farmers accessing agriculture credit

01 Administrative and support services provided

2 Number of vehicles insured,serviced and repaired
02 Monitoring and evaluation visits conducted

1 Number of Monitoring and evaluation visits conducted
03 Planning and Review meetings conducted

1 Number of Departmental planning and review meetings held

2 Number of Agricultural public functions attended

3 Number of quartely and annual reports generated and submitted
04 Planning and review meetings conducted

1 Number of Planning and review meetings held

2 Number of public events attended

3 Number of quartely and annual reports generated and submitted

01 Participation in Fisheries and Livestock marketing improved

3 Number of Market days conducted

4 Number of trainings on nutrition conducted

5 Number of market price survelliance
01 Extension visits conducted

1 Number of extension visits conducted
02 Livestock disease management conducted

1 Number of farmers trained in Livestock disease management
03 Rabies vaccination conducted

1 Number of Dogs vaccinated against rabies

04 Survelliance of diseases of national importance conducted

1 Number of times administrative and other support services provided

1 Number of farmers trained in enterprenuership and linked to the markets.

2 Number of farmers and traders issued with control of goods permits
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1 Number of survelliances conducted
05 Monitoring and evaluation

1 Number of monitoring and supervision activities conducted

06 Antimortem inspection

1 Number of antimoterm inspections conducted

07 Regulation and enforcement
1 Number of regulation and enforcement activities conducted
01 Capture fisheries production and productivity improved
1 Number of fishers trained in sustainable fishing and processing
2 Number of patrols conducted
3 Number of co management structures created
4 Number fishers registered and licsenced
02 Aquaculture extension and advisory services provided
1 Number of fishers sensitised in good fishing methods
2 Number of farmers trained in Aqua-culture practices .
3 Number of fish farmer exchange visits conducted
4 Number of dams stocked with fingerlings
01 Livestock Production and Productivity improved

1 Number of livestock farmers receiving extension services

2 Number of livestock field days conducted

developed

4 Number of exchange visits conducted
5 Number of farm visits to livestock farmers conducted
6 Number of rangeland mapped
7 Smallholder farmers supported in pasture seed
02 Pasture and rangeland management improved
1 Number of Smallholder farmers supported in pasture seed
2 Number of Farmers trained in utilization of pasture
3 Number of stakeholder engagements in feed additives
4 Number of rangeland mapped
5 Number of rangeland committees formed
6 Number of hecatres brought under rangeland
7 Number of rangeland rehabilitated
01 Back stopping and supervision of camps conducted
1 Number of backstopping, supervision activities conducted

2 Number of Government functions,events and meetings attended

3 Number of farmers to receive 10 climate smart livestock technologies and practices
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02 Management and support services provided

1 Number of adminstration support provided

2 Number of staff returns and Financial reports done

3 Number of shows attended

4 Number of personal emoluments paid

5 Number of Utility bills and rentals paid
01 Incapicitated Household assisted with in kind support

1 Number of stranded persons repatriated

2 Number of Arson victims assisted with assorted household items

3 Number of infants assisted with formula

4 Number of patients assisted with health supplies

5 Number of pupils assisted with school requisites
02 Welfare and Counselling services provided

1 Number of GBV survivors supported

2 Number of human trafficked victims assisted

3 Number of Familes receiving welfare and counselling services-Marriage counselling
03 Care for Older persons

1 Number of Old persons supported
04 Cash for Work Initiative implemented

1 Proportion of Cash for Work disbursed

2 Number of beneficiaries receiving Cash For Work
01 Adult Literacy capacity building conducted

1 Number of Adult Literacy Awareness and Sensitisation Meetings held

02 Students trained in various TEVETA

1 Number of Students Trained

2 Number of Students recruited

3 Percentage of Students graduating against recruited
03 Commemoration of 16 Days of Gender Activism

1 Number of Radio Sensitizations conducted

2 Number of Ward Sentisations
04 Pre school Inspections

1 Number of Pre School Inspections conducted
05 Cash for Work disbursed

1 Percentage of Cash for Work Funds disbursed against budgeted
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