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1. Introduction

1.1 Background

Citizen Engagement (CE) is a vital element of democratic governance and sustainable development. In
Zambia, Citizen Engagement is firmly grounded in national laws and policies, including the Constitution, the
2023 Decentralization Policy, the 2019 Local Government Act, and the 2020 National Planning and Budgeting
Act. These instruments promote inclusive, transparent, and accountable local government operations.
Through mechanisms such as Output-Based Budgeting (OBB) and Public Investment Management (PIM),
citizen engagements enables community members to play an active role in identifying development prioriies,
tracking ~ project  progress, and  ensuring  accountabilty  from  public officials.
This strategy offers a clear framework for Chirundu Town Council to strengthen its citizen engagement efforts

across governance, budgeting, and project management. Its goal is to empower communities, enhance
decision-making, and build greater trust between the council and its residents.

1.2 Current Citizen Engagement. Efforts by Chirundu Council

Chirundu Town Council has initiated Citizens Engagement through Ward Development Committees (WDCs),

community consultations, community engagements and budget hearings. While these have created important
platforms for dialogue, several gaps remain:

Strengths: Establishment of WDCs, periodic budget consultations, inclusion of community leaders, private
sector, Faith based organizations, Civil Society

Weaknesses: Limited citizen feedback after budget approval, weak grievance redress mechanisms,

inadequate documentation, and partial inclusion of marginalized groups such as women, youth, and persons
with disabilities.

This Citizen Engagement Strategy (CES) will bridge these gaps by institutionalizing inclusive, transparent,
and continuous engagement practices across the OBB and PIM cycles.
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1. Vision, Aim and Qbjectives
2.1 Vision

A 10p notch investment destination by 2034
2.2. Aim

To strengthen the efficiency and social economic transformation for improved livelihoods through

sustainable development of Chirundu District.

2.3 Objectives
1. To become an industrialized and diversified district to 100% by 2034
2. Enhanced Citizenry Participation in the Economy by 2034

3. Increase in Revenue Mobilization by 25% within 5 years

3. Approaches and Methods of Engagement
The Chirundu District Council will employ a variety of initiatives to ensure inclusive citizen engagement,
recognizing the diversity of the community and ensuring meaningful two-way communication between

citizens and civic leaders. Engagement will be ongoing and tailored to different stages of the budget and
project cycle. Methods include:

A. Citizen Participation in Key Decision-Making and Keeping Citizens Informed
1. Service Delivery Charters to set standards for council commitments and expectations.
2. Physical public meetings, including full council meetings, stakeholder engagement meetings, zonal
meetings, and community forums, held in central, accessible, and neutral venues.
3. Workshops on key projects or policies, led by civil society organizations (CSOs) or other
stakeholders, to provide structured and informed consultation with WDCs.
B. Citizen Monitoring of Budget and Project Implementation
1. Reporting progress to citizens via community radio programs, notice boards, megaphones, and
social media updates.
2. Inclusion of selected stakeholders in monitoring visits to projects, promg}jng'tfﬁsﬁ)arency and
accountability. e \
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1 implementation Plan
s plan provides a structured approach to ensure effective participation of all stakeholders in the budgeling process and other
_.uncil development activities. The plan will focus on assessing current practices, idenlifying engagement opportunities, and

he

/ mapping oul key stakeholders with clear limelines and responsibilities.
Assessment of Current Citizen Engagement
The Council currently engages citizen mainly during budget preparation, project identification, and process changes; this is

jone through face-to-face meelings, and radio programs.

Stakeholder Engagement, Opportunities, Timelines and Responsibilities

This Implementation Plan serves as a practical roadmap for pulting the Citizen Engagement Strategy (CES) into action
throughout the year. It highlights key opportunities for stakeholder involvement, specifies timelines for engagement activities,
and defines the roles and responsibilities of all relevant actors, including Council staff, WDCs, CSOs, and community
representatives. The plan ensures that participation is organized, inclusive, and impactful, allowing citizens to contribute
meaningfully to the budgeting process and other Council programs.

To carry out this approach, the Council has outlined stakeholder engagement points, corresponding timelines, and assigned
responsibilities in the table below, ensuring that every stakeholder is informed, engaged, and able to contribute at the right
stages of the budget and project cycles.

Beyond the budget cycle, cilizen participation will also be deliberately embedded in the Public Investment Management (PIM)
process. Cilizens will be engaged at critical stages, including project identification, proposal development, appraisal and

selection, monitoring during execution, providing feedback for adjustments, and evaluating completed projects.

Table 1: Proposed Stakeholder Engagement Plan Summary Table

BUDGET STAGE KEY FEATURES/ACTIVITIES | STAKEHOLDER RESPONSIBLE | TIMELINE
CATEGORY INVOLVED | OFFICER
Preparaon  for | i.  Provide communities with | Councillors Director 3rd quarter
budget Stakeholder Engagement | WDCs Planning/
formulation/ Plan (SEP) giving proposed Director o i Y
planning dates for consultation Engineering | ?f“'lgéa \\\D\\'\
i.  Provide WDCs with a list of ot e ( < ‘-\‘:"\_‘, N\ Qg?“‘h’;:’
= XA - '.“.--' 2 \ WL e
\.c.\'\\‘ﬂ“\yr ot il L
K iy S g
R R P N\
\\ —"l o

e A \
= T
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. ]
proposed  projects  for
consideration in this budget
cycle as well as a list of
ongoing  projects  and
completed projects for the
past 2 years.
i. ~Using the project lists | Councillors WDCs, | Director planning | 3¢ quarter
provided, communities | General public
may accept or reject project
proposals and make their
own proposals for
development projects and
activities for their Wards to
be included in the budget
based on their priorities
iv. Produce a summarized | General public Council 3 quarter
stakeholder report from all secretary/
Wards and submit report to Director planning
MLGROD.
v.  Conduct budget hearings & | General public Public relations | 4% quarter
Town Hall meetings. officer
vii The Town Clerk/Council | General public Council 4 quarter
Secretary shall present the secretary
reports to the full council.
vi. Feedback meetings to | General public Director 4th quarter
WDCs on what projects planning/director
and activities have been engineering/ )
included in the budget director fi nancel D’\;/
pl WO
publ]c mrelachonq ;9“‘ A
r\/j‘x\s \Qﬂrcer‘} 3 :‘\ 4\.%;%:‘2’
ii. Reports including minutes | Committee members\"‘ Dnrect%r\p!aﬁ]\mgL ”{{';5[1\1‘&%@;?\1\\
WA\ .
“0f W T e 07 S
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must be submitted to the

PLGOs office for review

and  consolidation  for

onward submission lo

MLGRD.

ix.  MLGRD will submit the | Chirundu town council PLGO 4 quarter

consalidated reports to

MoFNP,
Budget approval | i.  Review the proposed | General public Director 1stquarter
(public awareness budget and assess whether planning/Director
of budget details) input  from  community, finance/  public

especially vulnerable relations officer

groups i.e. women, PWDs

and children had been

incorporated.

i. Feedback to WDCs and | CouncillorsfWDCs Public relations | 15t quarter

other stakeholders of the officer

final approved budget
Budget execulion | i.  Track the effective | Committee ~ members/ | Director of | Throughout
and monitering (for utilisation of funds in line | WDCs/ MP/  general | finance/ director | implementation
transparency  in with planned activities. public planning/ process
budget director
implementation) engineering

Report back on a regular

Councillors/ WDCs

Public relations

2nd -3rd quarter

basis to WDCs on officer
implementation of activities
and projects
Budgel evaluation | i. Evaluate the impact of | Councillors/ WDCs MP, committee |-Endofproject
: —oad\P E’\
and Review allocated funds, focusing ‘members, - 1’alg:}0\\\(‘;\\—\
on  agreed  upon o
ARV L ;
programmes with a bias \-Q'H\T* L P W
\ BT \ L)\ S en|
\ \','_,1’- A L3 —eax
\ ¢ AT
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towards gender, persons
with  disabilities,  child-
related and climate change
outcomes. )
5. Communication Plan
Table 22 Communication Plan Summary }
DELIVERABLE/ TARGET FREQUENCY PROPOSED RESPONSIBILITY | COMMUNICATION COMMENTS |
ACTIVITY STAKEHOLDERS TIMELINE/ DATE METHOD [
Budget General Before the September Public Radio Capture _
Consultation public budget (with notices | relations announcements, cqmr_pumty
Meetings formulation sent 7 days officer/ director | physical pr |or|t{es fOF
prior) finance engagements, inclusion in the
public notices budget.
Dissemination | General public | Before budget | 4t quarter Public relations | Physical Ensure
of Draft hearing officer/ director | engagement, transparency
Budget finance/ digital platforms | and inclusivity
engineering/ before budget
planning approval
Feedback General public | After  budget | 1t quarter Public relations | Radio - feedback  on
Meetings on approval officer announcements, | what  projects
Approved physical were included/
Budget engagements, | excluded
public notices
Project WDCs/ After  budget | 15t quarter Public relations | Physical Provide
implementation | Councilors approval officer/ director engagemenls ir;\fcfrﬂétion of
i : \ = \
finance/ gt YN ]l‘bfg(pfee}\’\
dlrecthr = \_}r\ S n%enwcterpent
planning’\ L WFM_— P ,\a,ﬂ&d \
Monitoring and | WDCs/ During project | Quarterly Director Y, _F.I?hysic'h}' T :Prov’i'd‘e"reporté)-
B e o
'\""”' \ gk JU/
J('i\u’ \7.C‘:’\ = "
/

Yo
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councilors implemenation | (project cycle) engineering/ engagements

0gress
[‘ updates planning  and
public relations

officer

6. Budget (for the Implementation of the CE Process)
il has allocated specific budget lines to support a

ensure the successful execution of the citizen engagement strategy (CES), the Councl
ps, communication and publicity, monitoring ant~

aned activities. This budget covers costs related to stakeholder consultations, worksho

re systematic, sustainable, and effectively resourced, enablin

luation. Proper budgeting ensures that engagement activities a

aningful participation and accountability throughout the budget and project cycles.
HIndjcator Frequencya: Anntal
Targets

Estimatedit Respansible

jective (Meastre i CACHViEy
" : Cost ()| Institution

RADIO AND TV PROGRAMMES
1, Air recorded |  Number @or| | Quanerly 4 “'[4
recorded radlo | L f rl g

3 Enhance targeted
| awareness
| campaigns radm

through ~ various | programmes |n programmes |.'. s

| media ;Ton_ga 3 .a!red in Tong 2] Al
sy 2o ik ._;:.Ilanguage ,.}
LR NRREE s
{ Al



https://v3.camscanner.com/user/download

2. Conduct live Number of live Weekly 48 48 144,000 C"h‘irundii-r»,_}

radio radio Town
programmes in programmes Council

Tonga conducted in i
Tonga ‘
language |

3TV " Number of TV As and when ;\1 |1_-""*7"“”,"' B

\
\ I

programmes to program aired
disseminate

“information 'to.ix S
2

the commumty

4, Production of hﬁdﬁ{b—er“ R 2 : &

Jingles in Local Jingles Bi-Annual Town 5

Language produced  in Council ‘
Tonga la A
nguage

5. Airing of’] Number ~ of 21 Times a o
‘Bembajingles Jingles aired in- YearlTwu:e [
Local Lan- da|ly (to runI
% Vo l gﬁa‘ge : '|. onat Day }
|

e e
AR ) i concurrenlly)
6. Production of Number Agof Twice a year 57 800
advertisement  adverts : To‘w‘_n‘_" ‘ 3
produced Council

7. Airing " Number
advertlsements 1 advertisement
t_'_‘_ J{ a|red

fesi s o
P i N 1
Fifleg i g ’ i
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