COUNCIL CHAIPERSONS COMMUNICATION AND ANNOUNCEMENT

THE ORDINARY COUNCIL MEETING IS CONVENED IN ACCORDANCE WITH THE LOCAL
GOVERNMENT ACT NO. 2 OF 2019, SECTION 15 (1). IT IS A FORUM THAT FORMULATES
POLICIES FOR EXECUTION TOWARDS DEVELOPMENT AND WELL COORDINATION OF
FUNCTIONS OF THE COUNCIL. THEREFORE, I IMPLORE EVERYONE TO ACCORD THE MEETING
THE DIGNITY THAT IT DESERVES AND PARTICIPATE MEANINGFULLY AND REASONABLY. THE
COUNCILLORS, MOTIONS PRESENTED FOR DEBATE HAVE TO BE DEBATED IN CLEAR VIEW OF
THE STANDING ORDERS AND NOT IN ANY OTHER WAY.

1.

ANNOUNCEMENTS
DURING THE PERIOD UNDER REVIEW, THE UNDER LISTED VISITED THE OFFICE OF
THE COUNCIL CHAIRPERSON:

ON 6™ AUGUST, 2025 MS MBOZI KANTU FROM LUANSHYA VOCATIONAL TRAINING
CENTRE LUANSHYA PAID A COURTESY CALL.

ON 12™ AUGUST, 2025, DR. SIKHAYISO MUTEMWA, MS THANDIWE NGWALE, AND
CHILONGO DANIEL ALL FROM THE UNIVERSITY OF ZAMBIA PAID A COURTESY CALL.
ON 4™ SEPTEMBER, 2025 MR. MARK KING AND MR. ALBERT CHOMBA FROM LUSAKA
PAID A COURTESY CALL.

ON 23%° SEPTEMBER, 2025, MR. EBVAI KATAYI, CHRISPIN SIMWANZA, SAMUEL DERA
AND TIMOTHY SIULUTA PAID A COURTESY CALL.

COMMUNICATION

ON 1°7 JULY, 2025 THE COUNCIL CHAIRPERSON TRAVELLED TO LUSAKA FOR A
MEETING TO WITH THE ATTORNEY GENERAL.

ON 37" JULY, 2025 THE COUNCIL CHAIRPERSON, DIRECTOR PLANNING AND PUBLIC
RELATIONS OFFICER TRAVELLED TO LIVINGSTONE FOR THE LAUNCH OF THE
SOUTHERN EXPO.

ON FRIDAY 18™ JULY, 2025 THE COUNCIL CHAIRPERSON TRAVELLED TO
LIVINGSTONE TO MEET THE REPUBLICAN PRESIDENT OF ZAMBIA.

FROM 22"° TO 25™ JULY, 2025 THE COUNCIL CHAIRPERSON, COUNCIL SECRETARY,
DEVOLVED MEMBER AND COUNCILLOR TRAVELLED TO LUSAKA TO ATTEND THE
JOINT 69™ LGAZ ANNUAL CONFERENCE AND 22"° AMICAALL GENERAL ASSEMBLY.

ON 6™ AUGUST, 2025 THE COUNCIL CHAIRPERSON TRAVELLED TO LUSAKA TO
ATTEND THE ILGAZ ANNUAL MEETING AND SYMPOSIUM.

ON 15™ TO 17™ AUGUST, 2025 THE COUNCIL CHAIRPERSON TRAVELLED TO MONZE
TO ATTEND THE LWANZA CEREMONY AT HAMWALA MAIN AREA IN CHIEF
HAMUSONDE'S.

ON 17™ TO 23" AUGUST, 2025 THE COUNCIL CHAIRPERSON TRAVELLED TO ZAMBEZI
TO ATTEND THE LIKUMBI LYA MIZE CEREMONY.

ON 30™ AUGUST, 2025 THE COUNCIL CHAIRPERSON TRAVELLED TO MUKAIKA
(KATETE DISTRICT) TO ATTEND THE KULAMBA CEREMONY.

ON 15™ SEPTEMBER, 2025 THE COUNCIL CHAIRPERSON TRAVELLED TO KAZUNGULA
TO ATTEND GUTA MWEENZE TRADITONAL CEREMONY.

HE THEREFORE DECLARED THE COUNCIL PROCEEDINGS OFFICIALLY OPEN.
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MINUTES OF THE PROCEEDINGS OF THE SECOND (2"°) ORDINARY COUNCIL
MEETING HELD IN THE CONFERENCE HALL, HAMATUBA GAND VIEW LODGE, ALONG
LUSAKACHIRUNDU ROAD, CHIRUNDU ON THURSDAY 26™ JUNE, 2025 AT 09:00

HOURS.

PRESENT
COUNCILLORS

Nevers M. Muchindu
Benzia Siamuluwa
Robson Makwamba
Norman Nalube

Lucky Steward Hakooma
Wilfred Mweene
Masauso Sikaumbi
Obrey Sintambo

Albert Muzuma Siampondo
Hendrex Mboozi

Herold Hatyoka

Wisdom Hakubija

HRH Chief Chipepo

OFFICERS

Embassy M. Cheembo
Frank Banda

Kebby Kazika

Miriam Mulenga

Dr. Jane Mwabalengile
Jacob Kaveya

Enerst Koti

Charity Tembo

Nixon Shakantu
Kaumba Saihemba
Ivy Nambeya
Fanwell Saputu
Chisopa Banda

David Kalebuka
Mwila Kalenga

Lucy Phiri

Emmanuel Matiza
Mwenya Kalenga
Henry Phiri
Nakubiana Shabongo
Elizabeth Banda
Victoria L. Mulilo

DESIGNATION WARD

Council Chairperson Chirundu Town
Vice Chairperson Nkandabbwe
Member Mushungu
Member Chirundu Central
Member Chirundu West
Member Njame

Member Sikoongo
Member Kanyanga
Member Kapululira
Member Musaya

Member Lusitu

Member Ibbwemunyama
Chief Chipepo Palace Chipepo Chiefdom

DESIGNATION

Council Secretary

Director Human Resource and Administration
Director Finance

Director Planning

Director Health Services

Assistant Director Public Health

District Marketing Development officer
District Social Welfare officer

1.0 — District National Park and Wildlife
Assistant Director Engineering

Chief Accountant

Senior Procurement officer

Council Advocate

Chief Internal Auditor

Chief Human Resource officer

Chief Committee and Administration officer
System Analyst

Ag DFLCO

Division Fire office

Public Relations officer

Committee Clerk

Committee Clerk
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Chisenga Mutusa Assistant Committee Clerk

Phillip Lubinda Assistant Committee Clerk

Mary Sakala Typist

Veronica Zimba Typist

Dillan Shampande Public Relations officer — Intern
INVITED DESIGNATION

Judith Kapale Ag District Commissioner

Joseph G.M.T Tembo Inr District Information Officer ZANIS
Collins E. Kasono Pastors Fellowship Secretary
Matthias Phiri Pastors Fellowship — Chirundu
Mubiana Sitali Modern Voice radio

Charles Siankunguya Modern Voice radio

Ndanji L. Silwamba Executive officer — 0.0.P

Kelvin Hakooma Community member — Chirundu west
Patrick Nzamu Community member — Chirundu west
Masaba Milimo Community member — Chirundu west
Richard Munene Community member — Mushungu ward
Ruphalo Chikanyu Community member — Chirundu west
Corn Siamunzu Chipepo Chiefdom

Robert Singuwa Community member

Enock Musonda Ag Town Sargent — CTC

Christopher Zulu Council Police — Sub Inspector
NATIONAL ANTHEM

Prior to the commencement of the meeting the National Anthem was sung followed by an
opening prayer by Reverend Matthias Phiri 10:04 Hours.

ABSENCE WITH APOLOGIES
NAME DESIGNATION WARD
Sharon D. Palicha Member Ng'‘ombe Ilede

NOTICE OF MEETING
The notice convening the meeting was read



COUNCIL CHAIRPERSONS COMMUNICATIONS AND ANNOUNCEMENTS

The Ordinary Council meeting was convened in accordance with the Local Government Act No.
2 of 2019, section 15 (1). It was a forum that formulated policies for execution towards
development and well coordination of functions of the Council. Therefore, he implored everyone
to accord the meeting the dignity that it deserved and participate meaningfully and reasonably.

The Councillors, motions presented for debate had to be debated in clear view of the standing
orders and not in any other way.

2. Communications;
During the period under review, the following were the communications and the under
listed visited the office of the Council Chairperson:

On 3" April, 2025 the following people from DAPP Lusaka paid a courtesy call.

1. Stanely Tolopa
2.  Susan Mbelenje
3.  Karoline Akatene
e On 7™ April, 2025 the ZULAAWU delegation led by the ZULAAWU president Mr.
Emmanuel Mwinsa, the secretary general Mr. Machushi Mulenga and Enock Makai the
provincial ZULAAWU chairperson paid a courtesy call.

e CHIRUNDU TOWN COUNCIL CIVIC CENTRE ON THE VERGE OF COMPLETION
Chirundu Town Council (CTC) had injected more than kilmillion using its locally
generated revenue towards the completion the construction of its civic center, the civic
center would address challenges associated with office space. the civic center which was on
the verge of completion and more than 90 percent of works had been done had stalled for
many years until Chirundu council negotiated for the completion of the building.

e OFFICE BLOCK
Chirundu Town Council was also finalizing on the construction of a double storey office
block for commercial purposes which would in turn plough back to the community
through service delivery. the double story office block would enhance revenue
generation after being rented out, as the local authority remained committed to
identifying areas to invest the resources that would help get quick returns on
investment (ROIS).

e UPDATE ON CONSTITUENCY DEVELOPMENT FUND
He updated the august house that the constituency development fund Committee
allocated more than 6émillion towards the bursary component under CDF,
empowerment grants for the year 2025 and 2024 empowerment loans also got more
than k6 million and the projects got more than k17 million. this translates to various
allocations made towards all the CDF components.

e CASH FOR WORK

More than 7000 people had so far benefited through government’s cash for work
(CFW) programme in Chirundu District from august 2024 to December 2024 at a sum
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of k4, 747, 200. Chirundu Town Council (CTC) recently received K1,646,366 million
towards the implementation of the cash for work (CFW) programme in Chirundu

District as part of the drought response policies formulated by the government.
following the drought crisis induced by climate change and el nino, Republican President
Hakainde Hichilema declared the drought situation a national disaster which had so far

affected 87  Districts in the Country among them, Chirundu District.

e ACQUISITION OF NATIONAL REGISTRATION CARDS
He emphasized on the need for citizens to acquire national registration cards (NRCS) in
order for more citizens to benefit from the deliberate policies the government had put in
place such as the social cash transfer and cash for work programmes. he urged all
to continue conveying the message in our communities to ensure that more people
come on board.

e REQUEST FOR THE UPGRADING OF 30.5 KILOMETERS OF TOWNSHIP
ROADS IN CHIRUNDU DISTRICT.

He updated the august house that on 12" June, 2025 my office requested the office
of the honorable minister of ministry of local government and rural development

regarding the upgrading of 30.5 kilometers of our township roads, this was against the
district’s terrain and hilly which resulted in high cost of annual road maintenance in
Chirundu District. the office of the minister was requested to finance the upgrading of 30.
5 kilometers to bituminous standard as it was believed that upgrading of these roads

would greatly support boarder economic and social development goals.

below were the proposed roads;

S/N | NAME OF ROAD DISTANCE (KM)
1 Chiawa road 7
2 Civic Centre road 5
3 UCZ to Chiawa road 0.8
4 22 corners to Civic Centre road 1.5
5 hospital road 3
6 Pentecostal holiness to Chiawa road 1
7 along modern voice radio road 0.7
8 Baptist church to Kadunga road 5
9 Chiawa road to Mandenga village graveyard 2
10 T-2 to the council graveyard 4
11 Chochos road to courtyard road 0.5

3. Announcements: Workshops, Seminars, and Training.
During the period under review, the following were the announcements;
On 28" March, 2025 the District commissioner and Councils Secretary travelled to
Choma to attend the special quarter for the Provincial Development Coordinating
Committee (PDCC).

o On 2™ April, 2025 the council chairperson and Council Secretary travelled to
Mongu to attend the 2025 kuomboka ceremony in Mongu.
. from 10™ to 11™ April, 2025 the council chairperson travelled to Nakonde to

attend the Zambia local authorities sport association (ZALASA) annual general meeting.



o from 16™ to 17™ April, 2025 the council secretary travelled to Chongwe to attend
a consultative meeting for local authorities.

. On 27" April, 2025 the council chairperson, council secretary, director planning,
director engineering and director finance travelled to Choma to attend the consolidation
and submission for the first quarter of the Provincial Development Coordinating
Committee (PDCC) reports.

o On 3" may ,2025 the Council Chairperson, Plans, Works, Development and Real
Estate Committee (PWDREC) chairperson, council secretary and director finance
travelled to Lusaka to meet the minister of local government to make a follow up on the
CDF funds for the grading of roads as directed by his excellency the president of the
republic of Zambia.

. On 7" may, 2025 the council chairperson travelled to Monze to attend a
presidential visit at Rusangu mission.
o From 15" to 16™ may, 2025 the council chairperson travelled to Lusaka to attend

a consultative meeting with minister for local government and rural development.

From 15™ to 22" may, 2025 the council secretary travelled to Lusaka to attend a
consultative meeting with minister for local government and rural development.
o On 3" June, 2025 the council secretary, director human resource and
administration, director finance, two lawyers chief administrative officer, commercial
manager and acting town sergeant travelled to Siavonga for a court case.
o On 09" June, 2025 the council chairperson, director planning and council
advocate travelled to Choma to attend the sensitization engagement meeting on the
proposed constitution amendment.
o On 10" June, 2025 the council chairperson travelled to Kazungula to attend a
presidential visit.

¢ He therefore declared the Council proceedings officially open.



0C/15/06/25

AT
ZAMBEZI —
26™ MARCH,

safari,

Number
the

0C/16/06/25
OF

Centre, off

16™ April, 2025
HEC/28/04/25 to
proceedings of the

0C/17/06/25
OF

24™

CONFIRMATION OF PREVIOUS MINUTES

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES
OF THE FIRST (1°") ORDINARY COUNCIL MEETING HELD
GREEN PARK SAFARI, OFF CHIAWA ROAD, LOWER

CHIRUNDU ROAD, CHIRUNDU ON WEDNESDAY,
2025 AT 09:00 HOURS.

Upon a proposal by Councillor Norman Nalube, duly seconded by
Councillor Lucky Steward Hakooma,
It was,
RESOLVED THAT,
The first (1%) Ordinary Council meeting held at Green Park
off Chiawa road, lower Zambezi Chirundu road, Chirundu on
Wednesday, 26™ march, 2025 at 09:00 hours from minute
0C/01/03/25 to OC/14/03/25 be CONFIRMED as part of
proceedings of the Second (2") Ordinary Council meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES

THE PROCEEDING OF THE HEALTH AND ENVIROMENT

COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER, CIVIC
CENTRE, OFF LUSAKA - CHIRUNDU ROAD, CHIRUNDU ON
WEDNESDAY 16™ APRIL, 2025 AT 09:00 HOURS.

Upon a proposal by Councillor Norman Nalube duly seconded by
Councillor Herold Hatyoka,
It was,
RESOLVED THAT,
The Minutes of the proceedings of Health and Environment
Committee Meeting held in the Council Chamber, Civic
Lusaka - Chirundu Road, Chirundu on Wednesday
at 09:00 hours from Minute Number
HEC/51/04/25 be ADOPTED as part of the
Second (2"") Ordinary Council meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES

THE PROCEEDING OF THE SOCIAL SERVICES COMMITTEE

MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE, OFF
LUSAKA - CHIRUNDU ROAD, CHIRUNDU ON THURSDAY
APRIL, 2025 AT 09:00 HOURS.



Upon a proposal by Councillor Hendrex Mboozi duly seconded by
Councillor Lucky Steward Hakooma,
It was,
RESOLVED THAT,
The Minutes of the proceedings of the Social Services
Committee Meeting held in the Council Chamber, Civic Centre, off
Lusaka - Chirundu Road, Chirundu on Thursday 24" April,

2025 At 09:00 Hours from Minute Number SSC/21/04/25 to
SSC/44/04/25 be ADOPTED as part of the proceedings of the
Second (2") Ordinary Council meeting.

0C/18/06/25 RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES

OF THE PROCEEDING OF THE PLANS, WORKS, DEVELOPMENT AND

REAL ESTATES COMMITTEE MEETING HELD IN THE
COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA -
CHIRUNDU ROAD, CHIRUNDU ON THURSDAY 8™ MAY, 2025 AT
09:00 HOURS AND MINUTES OF THE PROCEEDINGS OF THE
PLANS, WORKS, DEVELOPMENT AND REAL ESTATES
COMMITTEE SITE VISIT HELD ON WEDNESDAY 11™ JUNE, 2025 AT
09:00 HOURS.

Upon a proposal by Councillor Masauso Sikaumbi, duly seconded by
Councillor Obrey Sintambo,

It was,
RESOLVED THAT,
The Minutes of the proceedings of the Plans, Works, Development
and Real Estates Committee meeting held in the Council

Chamber, Civic Centre, Off Lusaka - Chirundu Road, Chirundu on
Thursday 8" May, 2025 at 09:00 Hours from Minute Number

PWDREC/09/05/25 to PWDREC/14/05/25 be
ADOPTED as part of the proceedings of the Second (2™)
Ordinary Council meeting.

0C/19/06/25 RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES

OF THE PROCEEDING OF AUDIT COMMITTEE MEETING HELD IN
THE COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA - CHIRUNDU

ROAD, CHIRUNDU ON THURSDAY 29™ MAY, 2025 AT
09:00 HOURS.

After receipt and deliberations of the minutes, the Council
Chairperson ruled that;

The Minutes of the proceedings of Audit Committee Meeting held

in the Council Chamber, Civic Centre, off Lusaka - Chirundu Road,
Chirundu on Thursday 29" May, 2025 at 09:00 hours from Minute
Number AC/05/05/25 to AC/08/05/25 be DEFERRED to the Committee.
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0C/20/06/25 RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES

OF THE PROCEEDING OF THE FINANCE, VALUATION, COMMERCIAL

UNDERTAKING AND GENERAL PURPOSES COMMITTEE
MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE,
OFF LUSAKA - CHIRUNDU ROAD, CHIRUNDU ON TUESDAY
10™ JUNE, 2025 AT 09:00 HOURS.

Upon a proposal by Councillor Lucky Steward Hakooma, duly seconded
by Councillor Albert Muzuma Siampondo,
It was,

RESOLVED THAT,
The Minutes of the proceedings of the Finance, Valuation,
Commercial Undertaking and General Purposes Committee

meeting held in the Council Chamber, Civic Centre, Off Lusaka -
Chirundu Road, Chirundu on Tuesday 10™ June, 2025 at
09:00 from Minute Number FVCUGPC/06/06/25 to
FVCUGPC/11/06/25 hours be ADOPTED as part of the
proceedings of the Second (2") Ordinary Council meeting.

MINUTES OF THE COUNCIL SECRETARY TO THE SECOND (2"°)
ORDINARY COUNCIL MEETING HELD ON THURSDAY 26™
JUNE, 2025 AT 09:00 HOURS.

0C/21/06/25 NOMINATION OF ONE (1) COUNCILLOR TO SEAT ON THE

CONSTITUENCY DEVELOPMENT FUND COMMITTEE.

It was reported Decision of the Council that management was in receipt
of a resignation letter from the Lusitu ward Councillor Mr. Harold Hatyoka,
as a member of the Constituency Development Fund Committee. Therefore,

it was upon the house to nominate a member who would fill the vacancy

upon appointment by the Provincial Minister.

Upon a proposal by Councillor Obrey Sintambo, duly seconded by
Councillor HRH Chief Chipepo,
It was,
RESOLVED THAT,
Councillor Lucky Steward Hakooma be nominated as a member of
the Constituency Development Fund Committee be APPROVED.

0C/22/06/25 PROPOSED STAKEHOLDER ENGAGEMENT PLAN FOR THE YEAR
2025

It was reported for the decision of the Council the proposed

stakeholder engagement plan. A stakeholder engagement plan was a
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strategic document that outlined how an institution would engage with
stakeholders to foster positive project outcomes and manage
relationships. Some of the benefits of the plan are that:
> all stakeholders shall be involved actively
ensure that all diverse perspectives were considered
foster collaboration
enhance transparency and
Ultimately lead to more sustainable impactful outcomes.

YV VYV

Upon a proposal by Councillor Herold Hatyoka, duly seconded by
Councillor Lucky Steward Hakooma,
It was,
RESOLVED THAT
The item on proposed stakeholder engagement plan for the year
2025 be APPROVED.

0C/23/06/25 PROPOSED ROADS TO BE FUNDED UNDER THE CONSTITUENCY
DEVELOPMENT FUND
It was reported for the decision of the Council that the following
proposed roads that would be rehabilitated using the K3, 278,013.69 (oils
and Lubricants) under the constituency Development Fund as tabulated
below.
S/N | Road Name Distance | Status Scope Of Work
(Km)
1. | Sikoongo- 5 Bad Road Formation, Spot Dumping,
Hachibbuba Road Levelling And Compacting.
2. | Lusitu -112 Bad Road Formation, Spot Dumping,
Nkandabbwe Road Levelling And Compacting.
3. | Pambazana -4 Bad Road Formation, Spot Dumping,
Sialuselo Levelling And Compacting.
4. | Mandenga Roads 3 Bad Road Formation, Spot Dumping,
Levelling And Compacting.
5. | Green Shop — New | 3 Bad Road Formation, Spot Dumping,
Civic Centre Levelling And Compacting.
6. | Old Graveyard To | 3 Bad Road Formation, Spot Dumping,
Aunty Lontia Levelling And Compacting.
7. | Simaundu To |7 Bad Road Formation, Spot Dumping,
Ng'ombe Illede Levelling And Compacting.
8. | Chiawa To |5 Bad Road Formation, Spot Dumping,
Kapululira  Primary Levelling And Compacting.
School
9. | Kadunga And | 4 Bad Road Formation, Spot Dumping,
Kanegumbo Roads Levelling And Compacting.
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10.| Bottom road to pole | 2 Bad Road Formation, Spot Dumping,
line Levelling And Compacting.

11. Total 48

After lengthy deliberations on the item, the Council Chairperson
ruled that

The item on proposed roads to be funded under the constituency
development fund be DEFERRED for sitting for further deliberations.

0C/24/06/25 NUMBER OF OFFICERS FROM DEVOLVED MINISTRIES
TRANSFERRED TO CHIRUNDU TOWN COUNCIL
It was reported for the information of the Council that during the period
under review Chirundu Town Council had received Officers from
Devolved Ministries who had been attached to Chirundu Town Council.

The table below provided a summary list of Devolved Departments:

DEPARTMENTS | NUMBER OF STAFF | NUMBER OF STAFF
ATTACHED (OFFICIALLY) | NOT ATTACHED

FISHERIES & 10 6
LIVESTOCK
AGRICULTURE 21 4
HEALTH 85 71
CULTURAL 1 NIL

TOTAL 117 81

Upon receipt of the item,
It was,
RESOLVED THAT
The item number of officers from devolved ministries transferred
to Chirundu Town Council be NOTED.

0C/25/06/25 WORLD BANK FUNDING TO COUNCILS THAT HAVE DONE
EXCEPTIONALLY WELL IN REVENUE COLLECTION ON OWN
SOURCE REVENUE
It was reported for the information of the Council that Chirundu Town
Council had been listed among few councils in Zambia eligible to receive
a capital grant from world bank for improvement of own source revenue
for 2022 to 2023 financial years.

Chirundu Town Council would therefore receive 511, 166.11 dollars.
Upon receipt of the item,
It was,

RESOLVED THAT
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Matthias

conference
Chirundu Road,
Hours.

The item on world bank funding to councils that have done
exceptionally well in revenue collection on own source
revenue be NOTED.

There being no other business to deliberate, the meeting was declared

closed at 14:32 hours followed by the closing Prayer from Pastor
Phiri

Certified as true and correct proceedings of the Minutes of the
Second (2"°) Ordinary Council Meeting held in the
room Hamatuba grand view lodge, along Lusaka-

Chirundu On Thursday 26" June, 2025 At 09:00

{ o\ o CToRER
SIGNED THIS.......locuenienns DAY OF.C.. 2025
| '
NEVERS M. MUCHINDU
COUNCIL-GHAIRPERSON
REPUBLIC OF VIE
| . x |
iy | 13 0CT @2 YT
; [ 58 ___J S
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ACTION SHEET FOR THE PROCEEDINGS OF THE SECOND (2"°) ORDINARY COUNCIL MEETING HELD IN THE CONFERENCE HALL,
HAMATUBA GRAND VIEW LODGE, ALONG LUSAKA- CHIRUNDU ROAD, CHIRUNDU ON THURSDAY 26™ JUNE, 2025 AT 09:00

HOURS.
MINUTE

S/N | NUMBER SUBJECT RESOLUTION ACTION TO BE TAKEN BY ACTION TAKEN

01 PWDREC/13/05/25 Proposed Street | The item on Proposed Street| Director Planning Approved.
0C/18/06/25 Naming Policy Naming Policy be APPROVED.

02 AC/06/05/25 Missing Payment | After receipt and deliberation Chief Internal Auditor Done and it will be
0C/19/06/25 Vouchers of the minutes, the Council reported in the next

Chairperson ruled that

The Minutes of the proceedings of
Audit Committee Meeting held in
the Council Chamber, Civic
Centre, off Lusaka - Chirundu
Road, Chirundu on Thursday 29"
May, 2025 at 09:00 hours from
Minute Number AC/05/05/25 to
AC/08/05/25 be DEFFERED to
the Committee.

meeting.
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03

AC/07/05/25
0C/19/06/25

Unacquainted
Payments

After receipt and deliberation
of the minutes, the Council
Chairperson ruled that

The Minutes of the proceedings of
Audit Committee Meeting held in
the Council Chamber, Civic
Centre, off Lusaka - Chirundu
Road, Chirundu on Thursday 29™
May, 2025 at 09:00 hours from
Minute Number AC/05/05/25 to
AC/08/05/25 be DEFFERED to
the Committee.

Chief Internal Auditor

Done and it will be
reported in the next
meeting.

04

AC/08/05/25
0C/19/06/25

Unsupported Online
Payments

After receipt and deliberation
of the minutes, the Council
Chairperson ruled that

The Minutes of the proceedings of
Audit Committee Meeting held in
the Council Chamber, Civic
Centre, off Lusaka - Chirundu
Road, Chirundu on Thursday 29"
May, 2025 at 09:00 hours from
Minute Number AC/05/05/25 to
AC/08/05/25 be DEFFERED to

Chief Internal Auditor

Done and it will be
reported in the next
meeting.
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the Committee.

Receipts and Payment

The item on Receipts and

st st
05 FVCUGPC/10/06/25 as at 31 March 2025 | Payment as at 31 March ,2025 Director Finance
0C/20/06/25 (1% Quarter 2025) (1 Quarter 2025) be
APPROVED with
recommendation that full details Done
on code number 224099 on
appendix (Other Expenses) be
availed to the Committee
members before 2™ Ordinary
Council meeting.
2025 Budget | The item on 2025 Budget
06 FVCUGPC/11/06/25 Adjustments to K103, | Adjustments to K103, 929,415.86 Director Finance Done
0C/20/06/25 929,415.86. be APPROVED.
0C/21/06/25 nomination of one (1) | Councillor Lucky Steward
07 Councillor to seat on | Hakooma be nomlnated. 85 a1 council secretary - Letter to
the constituency | member of the Constituency Southern
development  fund | pevelopment Fund Committee be Provincial
committee. APPROVED. Minister was
done.
- Follow up
was done
0C/22/06/25 proposed stakeholder | The item on proposed stakeholder
08 engagement plan for | engagement plan for the vyear Council secretary Done

the year.

2025 be APPROVED.
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09

0C/23/06/25

Proposed Roads To Be
Funded Under The
Constituency .

The item on proposed roads to be
funded under the constituency
development fund be
DEFERRED.

Council secretary

Done
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ON

THE MINUTES OF SOCIAL SERVICES COMMITTEE MEETING TO BE HELD IN THE
COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA — CHIRUNDU ROAD, CHIRUNDU
FRIDAY 18™ JULY, 2025 AT 09:00 HOURS.

PRESENT

COUNCILLOR DESIGNATION WARD
Benzia Siamuluwa Ex- officio Nkandabbwe
Albert Muzuma Siampondo Member Kapululira
Hendrex Mboozi Chairperson Musaya
Lucky Steward Hakooma Member Chirundu West
Masauso Sikaumbi Member Sikoongo
OFFICER DESIGNATION

Frank Banda Director Human Resource and Administration
Charity Tembo Director Social Welfare officer

Moffati Ng'uni Director Community development officer
Martin Lloyd Mweemba Director Fisheries and Livestock

Ivy Nambeya Chief Accountant

Jacob Kaveya Assistant Director Public Health

Mwila Kalenga Chief Human Resource officer

Chilombo Mutalu District Cultural Officer

Chitalu Chela Environmental Planner

Marshal Kamponjo Department of National Parks and Wildlife
Mwangelwa Astridah Department of National Parks and Wildlife
kate Lukumba Commercial Manager

Florita Mweeta District Accountant

Anthony Katai Land Surveyor

Brenda N. Nakaponda Administrative officer

Dillan Shampande Intern (Public Relations officer unit)
Victoria Mulilo Committee Clerk

Elizabeth Banda Committee Clerk

Chisenga Mutusa Assistant Committee Clerk

ORDER OF BUSINESS
The meeting was called to order at 09:32 hours followed with an opening prayer by Chitalu
Chela

NOTICE OF MEETING
The notice convening the meeting was read.

ABSENT WITH APOLOGIES DESIGNATION
Nevers M. Muchindu Ex- Officio

Embassy M. Cheembo Council Secretary
Miriam Mulenga Director Planning
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Judith Kapale . S

District Education Board Secretary

These Minutes highlight the programs and activities implemented by the Department of
Community Development during the quarter under review. The Department ran the following
programs: Food Security Pack, livelihood empowerment support scheme (LESS), Women
Empowerment (savings) and Skills Development (Functional literacy).

SSC/45/07/25

SSC/46/07/25

FOOD SECURITY PACK (FSP)

(a) TRADITIONAL WETLAND

It was reported for the information of the Committee that during the
period under review, the Department of community development received
the following inputs under Traditional Wetlands:

700x50kg D compound fertilizer
400x50kg Urea fertilizer
300x250kg CAN Fertilizer

300x 2509 pesticides

300x250g Okra seeds
300x250g Red Onion seeds

It was reported that 3 members of staff attended an FSPMIS and
PRECISION Farming Training workshop in Monze organized by Ministry
Headquarters conjunction with BUILD ZAMBIA 2064.

During the period under review, the Department was undertaking the un
tagging of beneficiaries who were on FISP and who had relocated to
others areas. This was done using the ZIAMIS system which automatically
show those on FISP programme.

It was further reported that the office under took the sensitization on
recovery payback and also utilization of the fund by the same community.

(b) ALTERNATIVE LIVELIHOOD

It was reported to the Committee that during the period under review,
the department managed to monitor income generation realized from
Musaya and Sikoongo Hammer mill to discuss the utilization of resources
by the community.

Upon receipt of the item,
It was;
RESOLVED THAT
the item on food security pack (FSP) be NOTED.

LIVELIHOOD EMPOWERMENT AND SUPPORT SCHEME (LESS)

It was reported for the information of the Committee that livelihood
empowerment and support scheme (LESS) was a programme aimed at
uplifting the lives of vulnerable but viable women and youth in the
communities who were able to venture into business or enterprise. This
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programme had two components which included village banking and
savings groups.

(a)

VILLAGE BANKING

It was reported to the Committee that during the period under
review, K65,000.00 was disbursed to 26 beneficiaries who
received K2,500=00 each.

These funds were soft loan given to vulnerable but viable women
who were already in small scale business and those who were
intending to start a business. The programme cycle was 25

weeks.
It was further reported that as at last week, the loan recovery
was at k25,100.00 and they were also making some savings.
(b) SAVINGS GROUPS
It was reported to the Committee that during the period under
review, the Department managed to monitor all the 34 groups
which were trained in conjunction with ADRA Zambia and Catholic
Relief Services (CRS). All the groups were doing fine in terms of
saving and giving out loans to its members in their respective
communities.
THE TABLE BELOW GIVES DETAILED ABOUT
INFORMATION ON SAVINGS GRUOP
S/N | WARD GROUP NAME GROUP CUMULATIVE
MEMBERSHIP | GROUP
AMOUNT
1 CHIRUNDU LUKAMANTANO -23 K100.000.00
WEST CHIMWEMWE -19 K95.000.00
TIKONDANE -26 K70.000.00
MALELE -24 K210.000.00
LISELI -23 K200.000'00
CHIGWIRIZANO -17 K20,000.00
GOOD HOPE -17 K30.000.00
2 LUSITU LUMUNO -30 K42,330.00
TUSOLE -30 K42,225.00
KUYUMAYUMA -22 K25,563.00
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LUYANDO -25 K48,360.00
KAMUSEKA -20 K15,000.00
BUKA WERNDE -20 K40,000.00
SAVING FOR
CHANGE -15 K20,000.00
LUUMUNO 20 K25,000.00
CHABOTA 20 K30,000.00
KAPULURILA | KALIYAUZUMANA -15 K79,000.00
SLOW BUT SURE -20 K14,900.00
CHENA MOYO -17 K21,800.00
CHITUKUKO -18 K31,000.00
SHENGU ZETU -19 K15,000.00
CHAKANAKA -20 K25.000.00
KANYANGA TUJATANE -19 K85,000.00
SIKOONGO SIKOONGO -17 K14,200.00
KABUYU -18 K18,000.00
LEOPARD -20 K13,700.00
JANA CHAKO -25 K24,300.00
NGOMBE KAZIPALILE -17 K5,000.00
ILEDE KABWE- -20
KAMALENDE -17 K3500.00
PAMBAZANA -15 K600.00
KAYUNI YOUTH K00.00
NJAME CHILINDI 15 K00.00
TOTAL= TOTAL =
529 K1,517,301.00
MEMBERS

Upon receipt of the item,

It was;

RESOLVED THAT
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SSC/48/07/25

based

SSC/49/07/25

The item on livelihood empowerment and support scheme (LESS)
be NOTED.

SKILLS DEVELOPMENT. FUNCTIONAL LITERACY

It was reported for the information of the Committee that the objective
of the Programme was to provide social- economic empowerment
through provision of skills training to the youths in and outside the
Districts so that they become self-reliance.

It was reported to the Committee that during the period under review,
under skills development, the department managed to recruit the
following:

> Catering and hotel management 13
> Under Brick layering 12
> Under tailoring and designing 8

Which brought the total number to 33 though recruitment was still on
going

Upon receipt of the item,

It was;
RESOLVED THAT
The item on skills development. functional literacy be NOTED.

MINUTES OF THE DIRECTOR OF SOCIAL WELFARE SERVICES

The department of social welfare was responsible for the provision of
quality social welfare services aimed at alleviating poverty, reducing
destitution, promoting family valves and reducing juvenile delinquency.
The department programmes were divided into two namely statutory and
non- statutory services. Statutory services involved the administration of
pieces of legislation and the services included correctional services,
adoption, foster care, anti-human trafficking and sexual and gender
violence.

Non-Statutory service was those that were not backed by pieces of
legislation such as public welfare assistance scheme (PWAS), the SCT
scheme and care for older persons and place of safety.

SOCIAL CASH TRANSFER PROGRAMME

It was reported for the information of the Committee that the department
had a total caseload of 11497 active beneficiaries on the programme.
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SSC/50/07/25

A Total of 11371 beneficiaries were under the urban disbarments model
(using payment service providers), while 126 beneficiaries were under
rural model (using pay point managers)

Upon receipt of the item,

It was;
RESOLVED THAT

The item on Social Cash Transfer Programme be NOTED.

FUNDING FOR SOCIAL CASH TRANSFER (SCT) MAY/JUNE BI-
MONTHLY PAYMENTS.

It was reported for the information of the Committee that the office
received a total of K160, 000.00 to pay transfers to 126 beneficiaries on
rural disbursement that had not yet migrated to digital payment system,
while funding for all the 11371 beneficiaries on urban model was
channeled to respective payment service providers, these included:
Zamtel, Airtel, MTN and Zoona as outlined below:

S/N NAME OF PSP TOTAL NUMBER OF
BENEFICIARIES

1 Airtel 9984

2. Zamtel 394

3 MTN 199

4 ZOONA 794

TOTAL 11371

Below is the payment performance for May/June cycle.

S/N PSP NAME TOTAL NOT Comments
PAID PAID

1 Airtel 9878 107 Mismatches on
beneficiaries details
, Blocked sim cards,
failed KYC , luck of
salary wallets

2 Zamtel 393 Nil Successfully paid

3 MTN 80 119 System failure, the
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SSC/51/07/25

SSC/52/07/25

office intendeds to
remove all
beneficiaries  from
MTN in the next
payment cycle

4 ZOONA 793 1 Blocked sim

TOTAL 11144 227

Upon receipt of the item,

It was;
RESOLVED THAT

The item on funding for social cash transfer (SCT) May/June bi-
monthly payments be NOTED.

TRANSFER VALUE FOR SOCIAL CASH TRANSFER
It was reported for the information of the Committee that during the
conclusion of emergency cash transfer programme in April 2025,
beneficiaries on traditional social cash transfer were informed that the
transfer value would be adjusted and reverted back to K400.00 and
K800, respectively, however during May/June bi-monthly payments the
transfer valve was maintained at K800.00 for other categories and
K1200 for persons with disabilities respectively.

Upon receipt of the item,

It was;
RESOLVED THAT

The item on transfer value for social cash transfer be NOTED.

ELECTRONIC PAYMENT MIGRATION

It was reported for the information of the Committee that the call of the
Government of the republic of Zambia was to have all the beneficiaries
on the traditional social cash transfer programme, placed on digital
payments, this was aimed towards building a more inclusive, efficient,
and accountable social protection system, the transition to digital
payments allowed recipients to receive their payments securely,
conveniently and directly to their mobile phones, currently the
department wa at 99% progression rate.

Upon receipt of the item,
It was;
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SSC/53/07/25

SSC/54/07/25

SSC/55/07/25

RESOLVED THAT
The item on electronic payment migration be NOTED.

COMMUNITY WELFARE ASSISTANCE COMMITTEE (CWAC)
BICYCLES

It was reported for the information of the Committee that during the
reporting period the department received a total of 600 bicycles for
CWAC members across the District. The office managed to distribute 584
bicycles.

The bicycles were intended to ease mobility challenges faced by
Community Welfare Assistance committee (CWACs) during the monitoring
programme and case management in their respective catchment areas.

Upon receipt of the item,

It was;
RESOLVED THAT
The item on community welfare assistance committee (CWAC)
bicycles be NOTED.

MINUTES OF THE DISTRICT CULTURAL OFFICER

CULTURAL PROMOTION

It was reported for the information of the Committee that during the
quarter under review artists and cultural groups were engaged to
perform at public events held, these were Labour day, world environment
day and the district agricultural block shows

Upon receipt of the item,
It was;
RESOLVED THAT
The item on cultural promotion be NOTED.

INTANGIBLE CULTURAL HERITAGE

It was reported for the information of the Committee that during the
quarter under review the officer worked hand in hand with the ministry of
agriculture during the block shows to identify talents such as crafts
making, as well as preparation of traditional foods also known as
gastronomy and did some videos with the women on how such food and
beverages such as chibwantu was prepared.

Upon receipt of the item,
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SSC/56/07/25

SSC/57/07/25

It was;
RESOLVED THAT
The item on intangible cultural heritage be NOTED.

FESTIVAL AND EXHIBITIONS

It was reported for the information of the Committee that during the
quarter under review the officer attended the provincial cultural exhibition
held at Boma Grounds in Choma and with the support of the local
authority travelled with 2 local people one Mr Alen Magau from Lusitu
ward who exhibited woven baskets and crafts and another Mr George
Chiwala of Chirundu West exhibited visual arts specifically paintings and
seed mosaic.

Upon receipt of the item,
It was;
RESOLVED THAT
The item on festival and exhibitions be NOTED.

CULTURAL INFRASTRUCTURE

It was reported for the information of the Committee that during the
quarter under review the officer held one meeting with the Sikoongo
Chiefdom Council, inquiring if the land that was given to the department
by the late chief Isaac Muzokela Chief Sikoongo for cultural activities was
still intact and not encroached on. This was done in order to have the
land officially surveyed since the department moved as a section under
the local authority and also to be prepared in case of any presidential
directives or developments. The result of this meeting was that the
council needed sometime to revisit the issue.

Refer to the Letter as attached below.
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Upon receipt of the item,

It was;
RESOLVED THAT
The item on cultural infrastructure be NOTED.

CONFIRMATION OF MINUTES
Upon a proposal by Councillor, Albert M. Siampondo and duly
seconded by Councillor Lucky S. Hakooma,

It was,
RESOLVED THAT
The Minutes of the proceedings of the Social Services
Committee Meeting be CONFIRMED.

There being no any other business to deliberate the meeting

was declared closed at 10: 40 hours followed by a closing prayer
by Lucky S. Hakooma.

SIGNED THIS .....0.. 5. ... DAY OF.......... LE.....2025

HENDREX MBOOZI
COMMITTEE CHAIRPERSON
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MINUTES OF THE PROCEEDINGS OF THE HEALTH AND ENVIRONMENT COMMITTEE
MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA-
CHIRUNDU ROAD, CHIRUNDU ON WEDNESDAY 30™ JULY, 2025 AT 09:00 HOURS.

PRESENT
COUNCILLOR
Benzia Siamuluwa
Norman Nalube
Robson Makwamba
Herold Hatyoka
Obrey Sintambo

OFFICER

Jane Mwabalengile
Emmanuel Silwimba
Martin Lloyd Mweemba
Chisopa Banda
Saihemba Kaumba
Lucy Phiri

Ivy Nambeya

Mwila Kalenga
Olland Singogo
Patrick Gondwe
Chilombo Mutalu
Chitalu Chela

Zackeo Phiri
Nakubiana Shabongo

Namwinga B. Nakaponda

Victoria Mulilo
Elizabeth Banda
Phillip Lubinda

ORDER OF BUSINESS

The meeting was called to order at 09:23 hours followed by opening prayer from Mwila

Kalenga.

NOTICE OF MEETING

DESIGNATION WARD
Ex-Officio Nkandabbwe
Chairperson Chirundu Central
Member Mushungu
Member Lusitu

Member Kanyanga
DESIGNATION

Director of Public Health services
Director of Agriculture services
Director Livestock and Fisheries
Council Advocate

Assistant Director Engineering
Chief Committee and Administration
Chief Accountant

Chief Human Resource officer
District Forestry officer

Ranger - DNPW

District Cultural Officer
Environmental Planner

Health Education officer

Public Relations officer
Administrative officer

Committee Clerk

Committee Clerk

Assistant Committee Clerk

The Notice convening the meeting was read
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ABSENCE WITH APOLOGIES

NAME DESIGNATION
Nevers M. Muchindu Ex officio
Embassy M. Cheembo Council Secretary

Mirriam Mulenga
Kebby Kazoka
Jacob Kaveya

HEC/52/07/25

Director Planning
Director Planning
Assistant Director Public health

ENVIRONMENTAL HEALTH

(1) FOOD INSPECTIONS

It was reported for the information of the Committee 17,981 food items
were inspected in Q2, 2025. Out of those, 17,492 (97%) food items were
complying, and the remaining 489 (2.7%) non-compliant food items were
seized and disposed of. The most common causes of seizure were expiry,
not labeled in English and dents on food containers.

(2) WATER SAMPLING

It was reported to the Committee that 113 water samples were taken
during the period under review. This included 10 bacteriological samples
and 103 chemical analysis samples for quality monitoring. Among the 10
bacteriological samples, the department was still waiting for results from
the Laboratory while those for chemical analysis all passed the test.

All the water points that passed the tests still receive adequate attention
and health education was still given for prevention of possible
contamination.

(3) PREMISES INSPECTION

It was reported to the Committee that a total of 871 public premises were
inspected in Q2 2025: these included butcheries, water packaging plants,
bars, restaurants and other types of shops. Of these, 728 (84%) were
following public health standards. Those not in compliance either had
poor ventilation, no food handlers, compromised structures (cracks) or
poor sanitation facilities. 143 non-compliant premises were served with
warnings. The rest were given verbal warnings and necessary technical
guidance for improvements.

(4) MALARIA

It was reported to the Committee that malaria incidence in Q2 2025 was
13.2/1,000. The district continued to implement malaria control
interventions in the quarter under review to reduce Malaria incidence. The
major activity in Q2, 2025 was distribution of the long lasting insecticide
treated nets (LLINsS) to pregnant mothers, which was conducted
throughout the whole district. A follow up order was made and the district
was later supplied in Q2, 2025.
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(5) MONKEY POX OUTBREAK

It was reported to the Committee that the district experienced an
outbreak of Mpox during the quarter under review. The affected
communities were medium cost and Apollo with confirmed cases.
Sialuselo, Machavika and Sikoongo have been reporting cases of Chicken
pox and as such they are treated as suspected Mpox as they are proxy to
Mpox. All the 2 confirmed cases were under home isolation. Managed to
do contact tracing and listed 49 contacts.

(6) MATERNAL AND CHILD HEALTH

It was reported to the Committee that Chirundu District Health Office had
continued to offer support to all the facilities to conduct outreach
programs. In the quarter under review (QTR 2 2025), out of a target of
784 children under one (1) year, 543 were fully immunized giving a
percentage coverage of 69.3 %.

In the same period the district participated in the national Child Health
week from 23th to 28™ June 2025. It was report that out of a target of
16, 086, a total of 16, 344 children were given Vitamin A supplementation
giving a coverage of 101.6 % and out of a target of 14,304 children,
14,127were dewormed giving a percentage coverage of 98.3 %. Further
to that 507 girls were vaccinated against the Human Papilloma Virus
(HPV), which causes cervical cancer.

The district also participated in the Safe Motherhood week from 19™ -23™
May 2025 in which many Health services were provided thus Family
planning, Breast cancer screening, HIV testing and linkage to care to
mention but a few in a quest to improve maternal and neonatal
outcomes. It was submitted further to the Committee that the district
participated in the African Vaccination week from 14" -20"" May in an
effort to close up on immunization gaps to prevent disease outbreaks.

Regarding maternal deaths, the district did not record any maternal
deaths in the quarter under review.

Lastly, the district did host the International day for Nurses for the first
time under the theme “Our Nurses, our future, caring for Nurses
strengthens economies”. More than 500 delegates attended the event
which was colorful. It was Submitted to the committee that the district
Health Office remained grateful to Chirundu Town Council and other
stakeholders for the massive support received in monetary, material as
well Human resource.
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HEC/53/07/25

HEC/54/07/25

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Environmental Health be NOTED.

SOLID WASTE MANAGEMENT

It was reported for the information of the Committee that approximately
2,780 tons of solid waste was disposed of by the Local Authority at the
dumpsite. The disposal was done by a Skip truck, Tractor, Front-end
loader and Tipper truck. Further, the Department wished to submit that
waste management in the district required collective efforts, the active
participation of Civic leaders to involve the public in raising awareness of
good sanitation and hygiene practices by reporting all careless waste
disposals to the Local Authority.

Upon receipt of the item,

It was,
RESOLVED THAT,
The item on Solid Waste Management be NOTED with the
following recommendations;

i. Chirundu Town Council management to work on the Tractor (GRZ
13608) and ensure report was availed to the Committee members before
3" Ordinary Council meeting.

ii. Chirundu Town Council management to submit a report to the
Committee members on the status of fencing the dumpsite in the Fourth
quarter of 2025.

KEEP ZAMBIA CLEAN, GREEN AND HEALTH
It was reported for the information of the Committee that during the

period under review the Council through the health department
coordinated activities of the keep Chirundu Clean Green and Healthy
campaign. The keep Chirundu Clean, Green and Healthy campaign was
a multi-sectorial activity and as such during the day of cleaning all
stakeholders, government institutions, private and business entities were
supposed to participate as directed.

The department further wished to report that 12 programs of the keep
Zambia Clean, Green and Healthy campaign were conducted, two of
those activities involved aerobics as a way to keep the body healthy and
fit.
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The keep Chirundu Clean, Green and Healthy Campaign had continued
facing poor public participation from stakeholders and Government
institutions leaving the activity to the Council alone.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Keep Zambia Clean, Green and Health be NOTED

with recommendation that management to engage stakeholders
through stake holder’s meeting regarding poor participation on Keep
Zambia Clean, Green and Health campaign.

HEC/55/07/25 INSPECTORATE

It was reported for the information of the Committee that health
inspections were conducted to ascertain public health compliance to
health sanitation and hygiene, liquor licensing, food safety and
Occupational health. These included lodges, Restaurants, Liquor traders,
shops and butcheries. All non-complaints were issued with warning
notice, follow-up were done and non-complaints issued with closure
notices.

(a) Meat Inspection

Health inspectors conducted post mortem inspections at the community
slaughter slab near Chirundu Mall. A total of 580 carcasses under period
review were inspected and all passed for human consumption. The
condemned offal's were found diseased (/ive flukes, Ilung cyst and
hemorrhage) and disposed accordingly.

Carcass Number Passed Head Offal
inspection condemned | condemned
1 Bovine 279 279 0 142
(Cow)
2 Caprine 301 301 0 50
(Goat)
3 Porcine 0 0 0 0
(Pig)
TOTAL 580 580 0 192

(b) Inspection of premises

It was reported that business premises were inspected for compliance to
the following; Public Health Act Cap 295, food safety Act No.7 2019,
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Local Government Act 2019, Liquor licensing Act 2011. It was
submitted that all the defaulting inspected premises were the found
either;

i. Non-compliant to licensing
ii. Poor sanitation and hygiene
iii. Illegal operation.

TYPE OF TOTAL REASON FOR NO NO
PREMISES | INSPECTED | INSPECTION APPROVED | CONDEMNED
1 Bars and | 57 Routine 49 8
Liquor Inspection
shops
2 Grocery 112 Routine 99 13
shops Inspection
3 Lodges 9 Routine 07 02
Inspection
4 Restaurants | 30 Routine 18 12
Inspection
5 Markets 2 Routine 00 02
Inspection
210 173 37
The department wished to report that action taken included penalties and
warning notices to the defaulters, follow ups are underway.
(c) Food sampling
It further wished to report that 4 food samples were collected and sent to
the food and drugs laboratory awaiting results.
It reported that 68 food handlers certificates were issued to 68 food
handlers in the district under the period under review.
Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Inspectorate be NOTED.
HEC/56/07/25 CERTIFICATION OF HUMAN REMAINS
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It was reported for the information of the Committee that the district
recorded 20 deaths and the remains for preservation and preparation was
facilitated.

The table below indicated the distribution.

S/N LOCALLY BURIED REPARTRIATED UNCLAIM
ED
1 3 8 0

It was further reported that 9 others were buried in different location
within the district.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Certification of Human Remains be NOTED.

HEC/57/07/25 LIQUOR LICENSE
It was reported for consideration of the Committee that the Local
Authority has received 33 applications for consideration for the Liquor
License. The public health section considered all technical aspects and
proposed the applicants attached hereto to be granted.
S/N | NAME OF | NAME OF | TYPE OF | LOCATION | COMMENT REMARKS
APPLICANT | BUSINESS BUSINESS
1 George Kabala | Small Cloud liquor store | Christian Not situated in
Beer Compound Recommended | residential
area
2 Rodgers Leko’s Liquor | liquor store | Boom Recommended
Likombe Store Ground
Road
3 Japhet Shalom 2 retail Along T2 Recommended
Mpawenimana Road
4 Tapela Out Stress liquor store | Chirundu Recommended
Chileshe Liquor Store Market
5 Harriet Hsk Liquor liquor store | Joy Complex | Recommended
Sichinungu Shop
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6 Staford Haluse | Club Makaveli | liquor store | Gabon Not situated in
Compound Recommended | residential
area
7 Eric Ndikuya Eric Shop liquor store | Gabon Not situated in
Recommend residential
area
8 Clive Hajuma | Off Road Bar | Bar Along Recommended
Chiawa Road
9 Nkuzimana Family Shop Retail Chibbaketi Not situated in
Michel recommended | residential
area
10 Fred Gisantare | Green Corner | liquor store | South Park Recommended
Liquor Store Truck Park
11 Chipasi Noah Sangorinepa Bar Kapululira Recommended
Waneta Bar
12 Lewis Kachala | Neigbours bar Riverside Recommend
Nest Along T2 For Liquor
Road
Store
13 Melvin Honk And liquor store | Mandenga Recommended
Hamwanze Dove Village
14 | Bosco Gift Liquor liquor store | Kadunga Recommended
Nduwimana Store
15 Kennedy Big Millers Liquor Store | Gabon Recommended
Chaambwa Liquor Store
16 Philimon Phil Liquor Liquor Store | Lusitu Recommended
Siamwanja Store
17 | Vyanne Ekhaya Lodge | Bar Four Miles Recommended
Stennings
Msiska
18 | James The Rain Tree | Bar Chiawa Road | Recommended
Kamwendo Yard
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19 | Anthony Breezes River | Bar Chirundu Recommended
Hallam Elton Lodge Bream
Farms
20 Mutinta Mutinta’s Liquor Store | Boom Recommended
Nalwimba Liquor Store ground Road
21 Tembo Ackim | Hyper  Point | Bar Yellow Recommended
Pub Jacket for liquor store
22 Tembo As long as | Liquor Store | Mission Recommended
Catherine Liquor store
23 Brandina Wise Vision Bar Boom
Mwiinga Ground
Road
24 Sibomana Asante Bwana | Wholesale Chiawa Road | Recommended
Pierre General
Dealers
25 Abilosi Sakala | Sakala Bar Bar Boom
Ground
Road
26 | Muntanga God of Mercy | Bar T2 Road Recommended
Martha
27 Situmbeko Chakolwa Bar Kadunga Recommended
Lubinda Wanzelu Compound for liquor store
28 Derrick Uncle D Liquor | Liquor Store | Mission Recommended
Mwilambo Store for liquor store
29 Kalima Paliba  Make | Liquor Store | Apollo Recommended
Racheal Malita
30 Njobvu Ackras | Mavacras Liquor Store | Medium Cost | Recommended
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Business

Centre
31 Mushonga Mushonga’s Liquor Store | Chiawa Road | Recommended
Robert Liquor Store
32 | Adam Ingabire | Green park | Liquor Store | T2 Road Recommended
Truck stop
33 Siyantumbu Chris Corner Bar Christian Recommended
Chispin Compound for liquor store

Upon a proposal by Councillor Herold Hatyoka, and duly
seconded by Councillor, Obrey Sintambo

It was,

RESOLVED THAT,
The item on Liquor License be ADJOURNED for a random

inspection on the 33 Applications by the Committee members and

communication be done before 3™ Ordinary Council meeting.

IN RESPONSE TO THE ABOVE RESOLUTION, THE
FOLLOWING WAS THE GUIDANCE BY MANAGEMENT.
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HEC/58/07/25

HEC/59/07/25

HEC/60/07/25

MINUTES OF THE ENVIRONMENTAL PLANNER
COMMEMORATION OF WORLD ENVIRONMENT DAY

It was reported for the information of the Committee that on the 5™ June
every year, the entire globe celebrates World Environment Day (WED).
Similarly, this year, Chirundu Town Council in collaboration with other
stakeholders commemorated the day under the theme “Beat Plastic
Pollution”. The focus was to sensitize communities to use plastics in a
sustainable manner without allowing it to end up at the dumpsite and in
the rivers. The commemoration was characterized by a radio program, a
day before the event to inform the public on what environment day was
all about and the focus of the year’s theme. The celebration was held at
Sikoongo secondary school side by side the agricultural show whose
theme was adapting to climate change. Thereafter, the pupils for both
Sikoongo Secondary and primary schools held a debate and quiz to
highlight the year’s theme.

Upon receipt of the item,

It was,
RESOLVED THAT,
The item on Commemoration of World Environment Day be
NOTED.

ENVIRONMENTAL POLICY

It was reported for the information of the Committee that Chirundu Town
Council through the Environmental Planning section had formulated an
Environmental Protection and Management Policy. The policy sought to
emphasize and highlight the council’s commitment towards sustainable
development and environmental care. It also sought to emphasize the
management and employees were responsible conservation and waste
reduction, community preparedness for climate change and environmental
hazards. Refer to Appendix 1.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Environmental Policy be NOTED.

MINUTES OF THE DIRECTOR OF AGRICULTURE SERVICES

FARM POWER AND MECHANISATION

It was reported for the information of the Committee that the Agriculture
sector was mostly dominated by smallholder farmers and characterized by
low productivity, this was due to a number of factors, one of which was
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low levels of Agriculture mechanization. Government developed the
National Mechanization strategy to run from 2024 to 2028 with the overall
Objective of increasing Agriculture production through increased access to
Farm Power and Mechanization. The Mechanization 360 campaign was an
output from the strategy and selected districts across the Country had
been equipped with Mechanization equipment stationed at Farmer
Training Centres and Institutes for Farmers to access at reasonable prices
for increased production. Chirundu District was a beneficiary of the
initiative.

1.1  Access to Mechanization Services

It was reported to the Committee that during the period under review,
mechanization services were accessed by a total of 25 farmers, including
one from Kafue District. These services facilitated the cultivation of 15
hectares of land. Access to mechanization services aims to reduce the
labour burden on smallholder farmers, increase land productivity, and
promote timely agricultural operations. The objective was to improve
efficiency and expand cultivated area through the use of tractors and
other mechanized equipments.

1.2  Training in Farm Power and Mechanization

It was reported to the Committee that during the period under review,
the department trained 16 field officers in Farm Power and Mechanization.
The trainings were held at Lusitu Farmers Training Centre (FTC). This
training focused on the use, maintenance, and management of
agricultural machinery and power sources. The objective was to enhance
officers' technical capacity to support farmers in adopting appropriate
mechanization technologies and reduce drudgery in farming.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Farm Power and Mechanisation be NOTED.

IRRIGATION DEVELOPMENT

3.1  Irrigation Deployment Capacity Building Training

It was reported for the information of the Committee that the department
trained 16 officers in Irrigation Development. The training covered
irrigation system design, installation, operation, and maintenance. The
objective was to build capacity among officers to support farmers in
adopting sustainable irrigation practices, thus increasing water use
efficiency and enabling all-year-round crop production.
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3.2 Irrigation Projects — Tauya Irrigation Scheme

During the period under review, the department continued routine
monitoring of irrigation projects across the district. One of the key
projects monitored was the Tauya Irrigation Scheme. According to the
January 2025 update, the scheme recorded impressive production, selling
29.12 tonnes of bananas to the nearby market mostly from Chikankata
Turnpike, generating ZMW 216,900.00 in revenue. This achievement
reflects the scheme’s growing contribution to household incomes and local
food security. Continued support in post-harvest handling, market
linkages, and value addition is recommended to sustain and increase
farmer benefits.

3.2 Borehole Equipping under UNDP-SCRALA Project

It was reported to the Committee that during the reporting period, the
contractor engaged under the UNDP-SCRALA Project was actively working
on the equipping of nine boreholes. The following activities were
successfully completed:

. Flushing and cleaning of boreholes

. Drilling of new boreholes to replace collapsed ones

Ongoing activities at the sites include:

. Construction of protective fencing

. Erection and mounting of 10,000-litre plastic water storage tanks
. Construction of domestic water kiosks

. Installation of livestock drinking troughs

. Fabrication and installation of solar power fields at each site

These efforts were aimed at enhancing water access for both domestic
and agricultural use, as well as improving livestock productivity. The sites
under this intervention were: Jamba, Nabanda, Sikoongo, Chiwena,
Hachipilika, Mweemba in Chikanzaya, Chikanzaya Central, Chiulaula, and
Ibbwemunyama. Overall, project implementation was progressing well,
and full completion was expected in the coming period.

3.3 Lusitu Irrigation Project (IDSP)

It was further reported that the Lusitu Irrigation Scheme, under the
Irrigation Development Support Project (IDSP), remained a priority for
monitoring during the period. A key development was the construction of
a new water abstraction system from the Zambezi River using a floating
intake pontoon, aimed at improving the reliability of water supply for
irrigation. The pontoon was being constructed at a cost of ZMW
2,220,055.00 by KAFC Contractors of Lusaka.

In preparation for irrigation activities, farmers in Mushungu Ward, Sub
center Agriculture Camp were sensitized and mobilized to prepare their
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HEC/64/07/25

fields. Once the system was fully operational, 410 farmers were expected
to benefit directly from year-round irrigation, leading to improved
productivity and livelihoods.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Irrigation Development be NOTED.

CLIMATE SMART AGRICULTURE

It was reported for the information of the Committee that the department
met its target by training 16 officers in Climate Smart Agriculture (CSA).
The trainings were conducted at Lusitu FTC. Additionally, a total of 1,338
farmers (719 males and 619 females) were trained in CSA practices
during the period under review CSA training focused on conservation
agriculture, integrated soil fertility management, agroforestry, and climate
risk management. The objective was to equip officers and farmers with
skills to adapt to climate change, reduce greenhouse gas emissions, and
increase resilience and productivity.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Climate Smart Agriculture be NOTED.

CROP DIVERSIFICATION PROMOTION

It was reported for the information of the Committee that the department
trained 16 officers in Crop Diversification. The training emphasized
promotion of high-value and drought-tolerant crops beyond maize. The
objective was to improve food and nutrition security, income generation,
and climate resilience among farming households.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Crop Diversification Promotion be NOTED.

EXTENSION SERVICE DELIVERY

It was reported to the Committee that during the period under review,
the department conducted monitoring visits to all agricultural blocks and
backstopped 8 Agricultural Camps. However, a major challenge observed
was the poor condition of transport facilities, with most motorcycles
becoming non-functional. Monitoring and backstopping aim to ensure
effective implementation of extension programs, provide technical support
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to field officers, and address challenges in real time. The objective was to
enhance the quality and reach of agricultural advisory services to farmers.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Extension Service Delivery be NOTED.

FARM MANAGEMENT

It was reported for the information of the Committee that the department
met its target by training 16 officers in Farm Management. The trainings
were held at Lusitu FTC during the period under review. The training
covered budgeting, record-keeping, enterprise planning, and resource
allocation. The objective was to strengthen the business acumen of
extension staff, enabling them to guide farmers in making informed
financial and production decisions.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Farm Management be NOTED.

AGRICULTURE SHOWS

It was reported for the information of the Committee that Agriculture and
Commercial Shows were an important event for our smallholder farmers
to showcase various activities in the Agriculture value chain,
including the various farming technologies being used to
increase Production and productivity. The department successfully
facilitated the hosting of three Block Agricultural and Commercial Shows,
namely Siangwemu Block, Lusitu Block, and Chikanzaya Block. In
addition, the department took a lead role in organizing and participating
in the District Agricultural Show held in Chikanzaya. Farmers were able to
exhibit and showcase their agricultural innovations, strengthen
collaboration with stakeholders and promote farmer engagement. Many
thanks goes to the Council Chairperson for gracing the shows and our
Councillors for their presence.

Table 1.0 Agriculture and Commercial Shows, 2025

SHOW VENUE DATE EXHIBITORS | COMMENT
NAME
Siangwemu | Siabulembe | 28-29 15 Cooperatives | Farmers requested for
Block grounds May Irrigation equipment and
2025 road network
Lusitu Sikoongo 4-5 June | 28 Farmers requested for
Block grounds 2025 Cooperatives, 1 | solar powered bole holes
individual and relief support as a
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farmers and 2 | result of the prolonged
institutions drought

Chikanzaya | Chikanzaya | 24-25 42 Farmers requested for
Block grounds June Cooperatives, 3 | roads, communication
2025 Individual networks and  water
Farmers; 1 | including enhanced

Institution empowerment

programmes
District Chikanzaya | 26-27 13 Agriculture | Farmers requested for
grounds June Committees; 2 | Water, roads

2025 Individual improvement,
Farmers, 6 | communication network,

Institutions and | empowerment

1 Agro dealer programmes

HEC/67/07/25

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Agriculture Shows be NOTED.

AGRIBUSINESS AND MARKETING
9.1 Market Information bulletin
It was reported for the information of the Committee that the period

under review, 12 commodity market bulletins were produced and
disseminated. Market prices for Agricultural products were collected from
various markets (Chirundu main, Lusitu and Mission) and 12 weekly
bulletins were submitted to the province for onward submission to the
national office for nationwide dissemination of average national prices for
agricultural products.

9.2 Entrepreneurship Training
The department wished to report to the Committee that the department

in conjunction with the Department of Fisheries with financial support
from the Conservation lower Zambezi trained 178 members of the
Kapululira Village Fisheries Management Committees (VFMC) in
entrepreneurship. The training encouraged fishers to stop illegal fishing
methods and practices and engage in other income generating activities
such as Crop and Livestock production.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Agribusiness and Marketing be NOTED.
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MINUTES OF THE DIRECTOR OF FISHERIES AND LIVESTOCK

EXECUTIVE SUMMARY

These minutes outlined the activities conducted by the Department of
Fisheries and Livestock, covering Veterinary Services, Fisheries, and
Livestock Production sections. Key highlighted include training programs,
disease control measures, enforcement patrols, and livestock production
initiatives.

VETERINARY SERVICES

It was reported for the information of the Committee that during the
period under review the following were the activities carried out by the
department.

TRAINING
Six veterinary assistants were trained on conducting reports, disease
control management, and disease prevention.

DISEASE CONTROL

One poultry farm under Sikoongo camp was inspected for a suspected
outbreak of Newcastle disease. Four slaughter inspections were
conducted, with 154 goats slaughtered and deemed fit for human
consumption.

DISEASE REPORTING
Thirty-five dog bite cases were reported, with 26 referred to Mtendere
hospital for PEP and anti-rabies vaccines.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Veterinary Services be NOTED.

FISHERIES

It was reported for the information of the Committee that during the
period under review the following were the activities carried out by the
department.

TRAINING
60 fishers were trained in Namoomba on chicken production to reduce
fishing pressure in the Zambezi River.

Fishers were trained on the use of monofilament nets in Sabu center.
CROSS-BORDER MEETINGS
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Two meetings were conducted in the Kariba zone, attended by three
officers from the Fisheries section.

ENFORCEMENT PATROLS

Four patrols were conducted on the Zambezi River, resulting in the
confiscation of monofilament nets (4 in Namoomba, 19 in Zindoga, and
19 on the lower Zambezi).

Village Fishing Management Committees: Four committees were formed
in Chiawa.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Fisheries be NOTED.

LIVESTOCK PRODUCTION

It was reported for the information of the Committee that during the
period under review the following were the activities carried out by the
department.

TRAINING

- 15 farmers were trained in hydroponics and pasture production in
Lusitu.

- 88 farmers were trained on dry season feeding in Chirundu.

- 8 farmers were trained on improved pasture production.

- 53 farmers were trained on hydroponics in Chirundu, with additional
training sessions in Sikoongo (32 farmers) and Lusitu (13 farmers).

- 28 farmers were trained on inbreeding and cross-breeding in Sikoongo.

HYDROPONICS ESTABLISHMENTS:
- Hydroponics units were established in Kayuni, Lusitu, Simaundu, and
Siangwemu within Chirundu.

ANIMAL POPULATION
The total animal population recorded during the review period was:
- Cattle: 581

- Goats: 6,316
- Sheep: 1,756
- Rabbits: 764
- Village chicken: 36,856

Upon receipt of the item,
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It was,
RESOLVED THAT,
The item on Livestock Production be NOTED.

CONCLUSION

These minutes demonstrated the department's efforts in promoting
sustainable Fisheries and Livestock practices within the Council area. The
training programs, disease control measures, and enforcement patrols
had contributed to improved management of Fisheries and Livestock
resources.

MINUTES OF THE DISTRICT FORESTRY OFFICER

INTRODUCTION

The Department reported to the Committee that the Forestry Department
was working hand in hand with other stakeholders focusing mainly on the
National Forest policy and principles as well as the Forests Act No. 4 of
2015 to help the local communities acquire knowledge and understand
the importance of protecting and conserving the forest resource especially
this time of climate change.

Despite the quarter being so busy and involving, following challenges of
under staff levels, office strived its level best to ensure operations were
performed in tandem with development efforts towards vision 2030 in line
with the National Development Plan (NDP). However, all in all not much
of the forestry activities were not hampered like forest protection and
management, revenue generation and timber export inspections.

FOREST PROTECTION AND MANAGEMENT
It was reported for the information of the Committee that routine patrols

were conducted in the district in all charcoal points to curb all illegal
activities in the forest reserve, markets and along the Chirundu — Lusaka
Road (T2 Road) check point and Kabanana. Chirundu Office conducted a
collaborative patrol that was conducted with Kafue District Officer and
DNPW during a BCP programme.

v In this exercise 1 truck load was Impounded in Chirundu from
Kafue district laden with 100 bags of charcoal and was taken to Kafue
District Office for seizure proceedings.

However, during the Quarter under review, the department raised
Government revenue amounting to K 314,912.00 from licensing of
forest products and services, disposal of confiscated forest produce as
well as charges for abrogating the Forests Act.

Upon receipt of the item,
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It was,
RESOLVED THAT,
The item on Forest Protection and Management be NOTED.

FOREST RESOURCES ASSESSMENT
It was reported for the information of the Committee during the quarter

under review, an assessment of resources to be cleared in the 250
hectares Kafue gorge Lower ZESCO solar PV generation project site was
conducted in Zalaunga area in Chirundu district and The Simamba Solar
PV generation project site.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Forest Resources Assessment be NOTED.

FORESTRY EXTENSION, PUBLICITY AND ADVISORY SERVICES

It was reported for the information of the Committee that the department
conducted sensitization on the CFMG step 7 and form 7 in line with the
CFMG regulations, 2018 of the forest act number 4 of 2015. This was a
process to assign rights under community forestry management
agreement.

Upon receipt of the item,

It was,
RESOLVED THAT,
The item on Forestry Extension, Publicity and Advisory Services be
NOTED.

KEEP ZAMBIA CLEAN, GREEN AND HEALTHY CAMPAIGN

It was reported for the information of the Committee that the department
distributed 840 assorted fruit and agroforestry tree seedlings across some
wards hit by drought in the district for the afforestation and reforestation
in the district.

Upon receipt of the item,

It was,
RESOLVED THAT,
The item on Keep Zambia Clean, Green and Healthy Campaign be
NOTED.

MINUTES OF THE DEPARTMENT OF NATIONAL PARKS AND
WILDLIFE

HUMAN WILDLIFE CONFLICT
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It was reported for the information of the Committee that these minutes
covers the month of April 2025 to July 2025.

Below was the table of contents showing reported spices only and

attended to.

S/N | SPECIES | NUMBER NO. OF NO. OF REASONS OF
OF REPORTS | REPORTS NOT | NOT
REPORTS | ATTENDED | ATTENDED TO | RESPONDING
RECEIVED | TO TO SOME
REPORTS
1 Elephants | 153 146 07 Because of Less
man power
2 Hippos 107 107 00
3 Buffalo 02 02 00
4 Crocodiles | 10 10 00
5 Monkey 03 03 00
6 Baboons 18 18 00
7 Bush pig 01 01 00
8 Velvet 15 15 00
Monkey
Total 309 302 07
Total number of reports received for all species 309
Total number of reports attended to 302
Total number of reports not attended to 07
Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Human Wildlife Conflict be NOTED.
HEC/76/07/25 FATALITY

It was reported for the information of the Committee that during the
months under review 04 fatality was recorded and 03 injuries.

. A 46-year-old male Mwewa Katako of Kapululira village chief
Sikoongo was killed by a crocodile while fishing in the Zambezi river on
02" April 2025 around 22:00hrs.
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were

o A 25-year-Old Male Namely Chilenje Lazarus of Namomba Village
Chief Sikoongo Siavonga District was killed by crocodile whilst crossing
from one village to the other on 15 April 2025 around 17:00hrs.

o A 69-Year-old Male Namely Moses Chiawa of Mupinga Village,
Chief Chiawa Kafue District was attacked and killed by an Elephant
whilst going  to Chirundu from his village around 05:00hrs, on 7" May
2025 around 05:00hrs.

o A 43-year-old Female Namely Doreen Kalindawalo of
Mushonganende Village, Chief Chiawa, was attacked and killed by an
elephant whilst going to the Garden, round 05:30hrs. On 26™ May 2025,
Kafue District.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Fatality be NOTED.

INJURIES
It was reported for the information of the Committee that 02 injuries
recorded during the Quarter under review.

o A 39-year-old female namely Brenda Kapulo of Siambote village
chief Chipepo Chirundu district was attacked and injured by crocodile
while crossing the stream on 21/05/2025 around 18:00hrs.

o A 22-year-old male namely Jackson of Zimbi village chief Chipepo
Chirundu district was attacked and injured by a crocodile while drawing
water from the river on 20" May 2025.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Fatality be NOTED.

Upon a proposal by Councillor Robson Makwamba, and duly

seconded by Councillor Herold Hatyoka

It was,
RESOLVED THAT
The Minutes of the proceedings of the Health and Environment
Committee Meeting be CONFIRMED.

There being no other business to deliberate the meeting was declared
closed followed by a closing prayer by
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SIGNED THIS

NORMAN NALUBE
COMMITTEE CHAIRPERSON

Robson Makwamba at 12: 11 hours.

MINUTES OF THE PROCEEDINGS OF THE PLANS, WORKS,
DEVELOPMENT AND REAL ESTATES COMMITTEE MEETING HELD
IN THE COUNCIL CHAMBER, CIVIC CENTER, OFF LUSAKA -
CHIRUNDU ROAD, CHIRUNDU ON THURSDAY 14™ AUGUST, 2025
AT 09:00 HOURS.

PRESENT
COUNCILLOR
Benzia Siamuluwa
Masauso Sikaumbi
Obrey Sintambo
Robson Makwamba
Sharon D. Palicha
HRH Chief Chipepo

OFFICER

Frank Banda
Mirriam S. Mulenga
Kebby Kazoka

Lloyd Martin Mweemba
Emmanuel Silwimba
Ivy Nambeya

Brian Hacheendo
Mwila Kalenga
Fanwell Saputu
Tionenji Banda

Billy Mubita
Emmanuel Kapupu
Jacob Kaveya
Lazarous Phiri
George Mwila
Wallace Tembo
Milner Simuzazu
Trywell Kalimima
Chiyaama Claywell

DESIGNATION WARD

Ex - Officio Nkandabbwe
Chairperson Sikoongo

Member Kanyanga
Member Mushungu
Member Ng’ombe Illede
Member Chipepo Chiefdom
DESIGNATION

Director Administration

Director Planning

Director Finance

Ag/District Livestock & Fisheries Coordinating Officer
Director Agriculture

Chief Accountant

Civil Engineering

Chief Human Resource

Senior Procurement officer

Senior Legal Assistant

Senior Legal Assistant

Architect

Assistant Director Public Health

Planner Health

Internal Auditor

Rural Water Sanitation Coordinator
Accountant(DEBS)

Department of National Parks and Wildlife
Livestock (DLTO)
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Molly Mushimba DWRDO/MWDS

Chilombo Mutalu District Cultural officer
Nakubiana Shabongo Public Relation Officers
Namwinga Nakaponda Administration officer
Victoria Mulilo Committee Clerk
Elizabeth Banda Committee Clerk
Chisenga Mutusa Assistant Committee Clerk

ORDER OF BUSINESS
The meeting was called to order at 09:34 hours with an opening prayer by HRH Chief Chipepo

ABSENCE WITH APOLOGIES

NAME DESIGNATION

Nevers M. Muchindu Ex- Officio Chirundu Town
Embassy M. Cheembo Council Secretary

NOTICE OF MEETING
The notice convening the meeting was read.

PWDREC/15/08/25 UPDATE ON FORCE ACCOUNT AND CAPITAL PROJECTS
It was reported for the information of the Committee that during
the period under review, projects were been successfully
developing.
The table below highlighted the then status.

CAPITAL PROJECTS

No. | PROJECT NAME STATUS

1 Completion of Construction of New Civic Centre Building Completed

2 Paving at Double-Storey Office building Completed

3 Construction of Toilet at Double Storey Office Building Completed

4 Paving of road from Chirundu round-about to Mtendere| Earthworks complete, contractor
Mission Hospital under procurement

Upon receipt of the item

It was,
RESOLVED THAT
The item on Update on Force Account and Capital Projects
be NOTED.
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UPDATE ON CONSTITUENCY DEVELOPMENT FUND
COMMUNITY PROJECTS

It was reported for the information of the Committee that during

the period under
developing.

review, projects were been successfully

The table below highlighted the then status.

A) 2023 PROJECTS

No. | PROJECT NAME STATUS
1 Construction of Maternity wing at Chibende Clinic| Roofing complete, Plastering complete,
installation of metal works on-going
2 Construction of 1x2 Class room block at| Completed
Katwezele Primary School
B) 2024 PROJECTS
No. | PROJECT NAME STATUS
1 Construction of 1x2 CRB and Toilets at Zalaunga| Completed
Primary School
2 Construction of 1x3 CRB and ablution block at| Completed
Namabuyu School
3 Construction of two staff houses at Pambazana| Roofing was installed, beam filling was on-
Primary school going
4 Construction of 1x3 CRB and Ablution block at| Superstructure blockwork was completed,
Maunga Community School metal works were on-going
5 Construction of staff house and ablution block at| Superstructure blockwork, plastering, metal
Siabulembo Primary School works and roofing were completed, finishing
works were on-going
6 Construction of 1x3 CRB and ablution block at| Completed
Chipepo Community School
C) 2025 PROJECTS
No. | PROJECT NAME STATUS
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1 Construction of 1x3 CRB and at Naloba| Handed over to the contractor, Mobilization
Community School in Musaya Ward in progress
2 Construction of an Ablution at Mangaba| Handed over, Mobilization in progress
Community School in Kanyanga
3 Construction of Solar Powered Borehole at| Drilled, awaiting Installation and Civil Works
Ibbwemunyama Rural Health Post
4 Construction of Solar Powered Borehole in| Drilled, awaiting Installation and Civil Works
Chibulameenda
5 Construction of Solar Powered Borehole at| Drilled, awaiting Installation and Civil Works
Mangaba Community School
Upon receipt of the item
It was,
RESOLVED THAT
The item on Update on Constituency Development Fund
Community Projects be NOTED.
PWDREC/17/08/25 UPDATE ON CONSTITUENCY DEVELOPMENT FUND
COMMUNITY ROAD WORKS 2025.
It was reported for the information of the Committee that during
the period under review, Road works under the CDF 2025
allocation commenced.
The table below highlighted the then status.
No. | ROAD NAME STATUS
1 Kadunga roads 2Km road formation completed, pending
dumping
2 Kapululira roads (Chiawa road — Kapululira road,| 5Km of road formation complete, 1.5Km of
Chiawa road to Farao Primary School gravel dumping completed and still on-going.
Upon receipt of the item
It was,
RESOLVED THAT
The item Update on Constituency Development Fund
Community Road Works 2025 be NOTED.
MINUTES OF THE DIRECTOR PLANNING
PWDREC/18/08/25 CONSIDERATION FOR AN ALTERNATIVE PLOT
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It was reported for consideration of the Committee that the
applicant below who was offered a plot by Chirundu Town Council
in 2018 under minute number PWDREC/16/02/18 and later
recommended to Ministry of Lands for title processing where it
was discovered in their system that the plot was in another
individual’s names.

Below were the details of the applicant

S/N NAME

INITIAL PROPOSED | YEAR
PROPERTY | PROPERTY | OF
NUMBER NUMBER OFFER

COMMENTS

1 | Priscah Natanzye | CHIRU/LN-

CHIRU/LN_22 | 2018 On Offer from

22813/306 | 813/371 Ministry of Lands
under different
names.

Among the plot
numbers that were
allocated to two
people.

PWDREC/19/08/25

Upon a proposal by Councillor Sharon D. Palicha, duly seconded by
Councillor Obrey Sintambo,

It was,
RESOLVED THAT,
The item on Consideration for an Alternative Plot be
DEFFERRED to the next Plans Committee Meeting and
conduct a Site Visit.

UPDATE ON THE CASH FOR WORK PROGRAMME

It was reported for consideration of the Committee that from the
inception of the programme in August 2024, a total of seventeen
thousand Seven Hundred Seventy- Five (17,775) beneficiaries
were been recruited, of the total number recruited Fifteen
Thousand One Hundred Thirty - Eight (15,138) beneficiaries were
been paid leaving a balance of 2,637 then to be paid.

S/N RECRUITED | PAID

NOT PAID COMMENT

1 17,775

15,138 2,637 ® 2,493 unpaid
beneficiaries are
currently working (recent
recruitment  for the
month of April).
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® 144 unpaid beneficiaries
- are due to mismatches
between the
beneficiaries number and
the registered contact
number(incomplete
registration)

PWDREC/20/08/25

Upon receipt of the item

It was,
RESOLVED THAT
The item on Update on the Cash for Work Programme be
NOTED.

CONVERSION OF TENURE BY CHIRUNDU TOWN

COUNCIL FOR ZESCO LIMITED

It was reported for the consideration of the Committee an
application for conversion of tenure for a parcel of land measuring
250 hectares, for the development of the Kafue Gorge Lower
200MW Solar plant by Chirundu Town Council on behalf of ZESCO
limited. This was in accordance with the lands (customary Tenure)
(conversion) regulation 4 of the Lands Act Chapter 184 of the laws
of Zambia, which states that “ Where a council considers that it will
be in the interests of the community to convert a particular parcel
of land, held under customary tenure into a leasehold tenure, the
council shall, in consultation with the Chief in whose area the land
to be converted is situated, apply to the Commissioner of Lands
for conversion.”

The background of the matter was that ZESCO limited in their
efforts to expand power generation, diversify the energy mix, and
mitigate effects of climate change signed a memorandum of
Understanding (MoU) with power China in 2019. The objective of
this MoU was to identify suitable sites for the development of
utility — scale solar photovoltaic (PV) projects to be connected to
the Zambia Interconnected grid power system. Following the
feasibility studies conducted on the identified site, the Kafue Gorge
Lower (KGL) site located in Mwiinga area in Chirundu district was
among the three sites shortlisted for potential development. In
2020, ZESCO held a consultative meeting with Chief Sikoongo and
the Royal establishment to discuss the conditions surrounding the
allocation of the 250 hectares for the solar project. However,
ZESCO having faced financial challenges the project stalled.

In line with the presidential directive that was issued targeting the
securing of 1,000 megawatts of solar energy by the end of 2025
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through all pending and new projects, a joint venture between
ZESCO and JIGSAW Investment Limited was formed in order to
develop the KGL 200MW solar PV project. The project will be
developed under JIGSCO energy corporation limited, a company
jointly owned by ZESCO and JIGSAW.

ZESCO was unable to obtain title due to the injunction imposed on
the powers of Chief Sikoongo to alienate land. Therefore, the
purpose of this application was based on the interest of the
community and general public in light of the prevailing national
energy crisis as well as obtaining funding for the project.

Upon a proposal by Councillor Obrey Sintambo and duly
seconded by Councillor Robson Makwamba

It was,

RESOLVED THAT

The item be DEFFERRED with the recommendation that

1) The people of Sikoongo Chiefdom form a
Community Trust under succession law with the
Ministry of Lands.

2) The title be given in the name of Sikoongo
Community Trust which will lease to ZESCO.

CONFIRMATION OF MINUTES
Upon a proposal by Councillor Obrey Sintambo and duly
seconded by HRH Chief Chipepo,

It was,
RESOLVED THAT
The Minutes of the proceedings of the Plans, Works,
Development and Real Estates Committee meeting be
CONFIRMED.

There being no any other business to deliberate the meeting was
declared closed at 13:05 hours followed by a closing prayer by
HRH Chief Chipepo.
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SIGNED THIS

........ L [)/’_l

MASAUSO SIKAUMBI

COMMITTEE CHAIRPERSON

MINUTES OF THE PROCEEDINGS OF THE AUDIT COMMITTEE MEETING HELD IN
THE COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA - CHIRUNDU ROAD,
CHIRUNDU ON TUESDAY, 9™ SEPTEMBER, 2025 AT 09:00 HOURS.

PRESENT
COUNCILLOR
Nevers M. Muchindu
Benzia Siamuluwa
Hendrex Mboozi
Wilfred Mweene
Norman Nalube

NAME OF OFFICER
Mirriam Mulenga
Jane Mwabalengile
Kaumba Saihemba
Chisopa Banda
Siantobolo Stembridge
Ivy Nambeya

Lucy Phiri

David Kalebuka

Billy Mubita

Fanwell Saputu
Annie Simwanza
George Mwila

DESIGNATION WARD
Ex-Officio Chirundu
Ex-Officio Nkandabbwe
Chairperson Musaya

Member Njame

Member Chirundu Central
DESIGNATION

District Planning Officer

Director Health Services

Director Engineering Services
Council Advocate

District Education Service Officer
District Chief Accountant

Chief Committee and Administration
Chief Internal Auditor

Senior Legal Advocate

Senior Procurement

Senior Human Resource Officer
Internal Auditor

58



Levenia Banda
Nakubiana Shabongo
Namwinga Nakaponda
Victoria Mulilo
Elizabeth Banda
Phillip Lubinda
Chisenga Mutusa

ABSENCE WITH APOLOGIES
NAME OF OFFICER

Wisdom Hakubija

Embassy M. Cheembo

Frank Banda

Kebby Kazoka

ORDER OF BUSINESS

Department of National Parks and Wildlife Officer
Public Relations Officer

Administrative Officer

Committee Clerk

Committee Clerk

Assistant Committee Clerk

Assistant Committee Clerk

DESIGNATION

Ibbwemunyama Ward (Councillor)
Council Secretary

DHRA

Director Finance

The meeting was called to order at 09: 36 hours and the opening Prayer was conducted

by Phillip Lubinda

NOTICE OF MEETING

The Notice convening the meeting was read.

INTRODUCTION
Mandate

The function and mandate of the Internal Audit Department is derived from
section 17(1) of the Public Finance Management Act No. 1 of 2018 and provides

for the maintenance of a system of internal audit.

An internal auditor shall submit reports to the Controller of Internal Audit,
a controlling officer and the audit committee, and such reports shall be
copied to the Accountant-General, and Secretary to the Treasury, Auditor-

General and the appropriate Minister.

Scope
The scope of the audit was limited to the following:
The scope of the audit was in line with the following:
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Efficiency (the possible best outcome from the input or getting sufficient
from the input)

Effectiveness (getting the expected results, achievement of objectives,
such as customer satisfaction)

Economical (Input, getting the right and quality resources at the lowest
possible cost)

Objectives

1. Assess the Utilization of Funds — To determine whether funds were
used for their intended purposes in an efficient, effective, and economical
manner.

2. Ensure Transparency and Accountability — To assess whether financial
transactions were conducted transparently and in compliance with
applicable financial regulations and accountability standards.

3. Review Service Delivery Impact — To determine whether the use of
public funds resulted in the intended benefits to the community and
contributed to service improvement.

4. Verify Compliance with Procurement Regulations — To examine
whether procurement procedures for goods and services were properly
followed in accordance with applicable laws and regulations.

5. Enhance Internal Controls — To evaluate the effectiveness of internal
control systems in preventing unauthorized or improper use of funds.

Management Responsibilities
Management is responsible for the establishment and maintenance of an
effective system of governance to:
Establish and communicate organizational goals and values;
*  Monitor the accomplishment of goals; and
«  Ensure accountability and that values are preserved.
Management is further responsible for the establishment and
maintenance of an effective system of internal control. The objectives of
the system of internal control are, to provide management with
reasonable, but not absolute, assurance that:
 Risks are properly managed;
» Assets are safeguarded;
 Financial and operational information are reliable;
+ Operations are effective and efficient; and
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« Laws, regulations and contracts are complied with.

Management is also responsible to implement the agreed action plans
within the agreed timeframe(s). The implementation, adequacy and
effectiveness of the actions plans will be followed up, after a suitable
time, to ascertain the extent to which they have been implemented
according to the agreed action plan.

Disclaimer

The principal safeguard against fraud, misstatement and irregularities is
an effective system of internal control. It must, however, be recognized
that there are inherent limitations in any system of internal control —
including management override, human error and circumventions
through collusion. The prevention and detection of fraud is therefore
management’s responsibility

Restriction on the Distribution of this Report

This report has been prepared for the sole and exclusive use of the
Chirundu Town Council. The report may not be made available to
anyone, other than authorized persons within Chirundu Town Council
and the Auditor-General, or relied upon by any third party.

No part of this work may be reproduced or transmitted in any form by
any means, electronic or mechanical, including photocopying and
recording, or by information storage or retrieval from the system except
as permitted, in writing by the Controller of Internal Audit, which
consent may be given or withheld at our absolute discretion.

Acknowledgement

We would like to express our deepest appreciation for the time and co-
operation Management and staff provided during the course of the audit
review.

DETAILED FINDINGS

ISSUE PREVIOUS STATUS CURRENT STATUS RECOMMENDATION
Missing Identified during the
Payment meeting of 29th May Supporting documents No further action
Voucher 2025; pending submission | reviewed and verified; required.

of supporting documents | matter fully resolved.
by management.
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Unsupported
Online
Payments

Identified during the Reconciliation
meeting of 29th May completed, authorization | No further action
2025; pending confirmed, and required.
reconciliation and documentation
evidence of payment reviewed; matter fully
authorization. resolved.

Unacquitted
Payments

Identified during the Payments have been
meeting of 29th May acquitted and supporting | No further action
2025; pending settlement | documentation verified; | required.

and supporting matter fully resolved.
documentation.

AC/09/09/25

AC/10/09/25

MATTERS ARISING FROM THE PREVIOUS AUDIT COMMITTEE
MEETING

It was reported for the information of the Committee that the Committee
would recall that during the Audit Committee meeting held on 29th May
2025, and subsequently at the Ordinary Council meeting held on 26th
June 2025 at Hamatuba Lodge, the following issues were noted as
unresolved matters pending management action. The table below
provides the status update following follow-up reviews and verification.

The Section wished to report to the Committee that, following the follow-
up review procedures performed, including verification of supporting
documentation and reconciliations, the previously unresolved matters
were been fully addressed. See Appendix 2, 3 and 4

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on matters arising from the previous Audit
Committee meeting be looked at on the actual date of the site
visit and Finance Department ensure all needed necessary
documents are made available before the committee.

PHYSICAL VERIFICATION OF CDF SKILLS BURSARY
BENEFICIARIES FOR THE YEARS 2024 AND 2025

Introduction
It was reported for the consideration of the Committee that the report

presented the findings from the physical headcount verification audit of
Constituency Development Fund (CDF) Skills Bursary beneficiaries for the
years 2024 and 2025. The verification was conducted at three selected
institutions: LEBES, Lusaka Business Technical College, Lusaka Vocational
Technical College, St Mawaggali and Chawama Youth Skills Training
Centre. The objective was to confirm the enrolment status of
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beneficiaries, detect discrepancies in records, and reconcile the approved
list against physical headcounts.

Audit Objectives

i.  Verify Enrolment: Confirm that students reported to the respective
institutions.
ii. identify Discrepancies: Detect any anomalies between approved

bursary records and actual student enrolment.
iii. Reconcile Headcounts: Ensure alignment between physical
headcounts and the official CDF bursary records.

Methodology

It was reported to the Committee that the Audit team conducted on-site
visits to each institution, reviewed admission registers, cross-checked
National Registration Cards (NRCs), and interviewed students. The official
bursary approval lists for 2024 and 2025 were used as the benchmark for
verification.

Summary of Findings

1. Livingstone Institute of Business and Engineering
Studies (LIBES)

The Internal Audit Section reported the following findings concerning
student sponsorship at the Livingstone Institute of Business and
Engineering Studies (LIBES):

a) Invoicing for Students No Longer on Sponsorship

It was noted that two students, Otis Tembo and Rodgers Nyimba, were
officially removed from the sponsorship list in 2023. However, the
institution had continued to submit invoices to the Council for these
students, contrary to their sponsorship status even when Management
wrote a letter of sponsorship removal.

b) Student Enrolled in a Non-Approved Course

A review of student records revealed that Sarah Tembo was enrolled in
Water Supply and Sanitation Operations course at LIBES. This
course was not approved by the Technical Education, Vocational and
Entrepreneurship Training Authority (TEVETA), and as a result, the
student has not written any examinations since enrolment, despite being
in her second year.
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The administration at LIBES confirmed that the course was not registered
with TEVETA but reassured that the student would be allowed to sit for
the examinations in December 2025 at no additional cost to the Council.
However, it was of concern that the institution knowingly admitted
students into a non-accredited programme.

c) Difference in Invoiced Amounts

An analysis of the invoice submitted by LIBES revealed inconsistencies
when compared to the approved tuition and examination fee structure
issued by the Ministry of Local Government and Rural Development. Upon
inquiry, LIBES management attributed the variance to a recent increase in
TEVETA examination fees.

Recommendations

I Management to ensure that LIBES should immediately stop billing the
Council for students who were no longer under sponsorship.

il Going forward, all sponsored programmes must be verified for
TEVETA approval before students were enrolled. In Sarah Tembo's
case, the Council should obtain confirmation from TEVETA that she
would indeed be eligible to sit for exams in December 2025. Her
progress should be closely monitored to ensure that her academic
path was valid and recognized.

ilii To address the fee discrepancy, Management should formally
present the invoice variations to the Constituency
Development Fund (CDF) Committee and seek clearance and
authority from the Provincial Local Government Officer
(PLGO) before any payments are processed. This would help
maintain transparency and accountability in the use of public funds.

iv. The Council was encouraged to put in place stronger checks to
ensure that only eligible students and approved fees were paid for.
This included regular updates from institutions, verification of course
approvals, and reconciliation of invoices with the approved
sponsorship list. See appendix 5

2. Lusaka Business Technical College

During the audit exercise, all nine sponsored students at Lusaka Business
Technical College were physically verified. However, a few concerns were
brought to light that merit the Committee’s attention.

One student, Oliver Simunyama, did not register for the June TEVETA
examinations. This was due to a delay in reporting to the institution,
which caused him to miss the official registration period and subsequently
fail to submit the required TEVETA forms. As a result, Oliver would only
be eligible to sit for his examinations in December 2025.
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In addition, students at the college raised concerns regarding the
disbursement of their food allowances. They explained that these
allowances were only made available once the Council had paid funds to
the institution, which sometimes led to delays. These delays, in turn,
result in challenges in accessing meals and meeting other daily needs
posing a hardship for some of the students.

Despite these challenges, the students expressed appreciation for the
support they had received. They confirmed that learning was ongoing and
that they were actively engaged in both theoretical and practical sessions.
Their feedback reflected a general sense of commitment to their studies
and gratitude for the opportunity afforded to them through the
sponsorship programme.

Recommendations

i.  Management was encouraged to explore ways to ensure students
receive their food allowances on time. This could involve
strengthening coordination with training institutions by sending the
invoice on time.

i. Given the positive feedback received from students at Lusaka
Business Technical College, particularly their appreciation for the
quality of teaching and hands-on practical sessions, Management
may wish to consider encouraging more students to enrol at
such institutions in future. Supporting colleges that demonstrate
strong academic delivery and student satisfaction ensures better
outcomes and value for the resources invested.

3. Lusaka Vocational and Technical College
It was reported that during the Audit exercise, several issues were

identified concerning student sponsorship, institutional coordination,
and learning facilities. These were outlined below:

i. Non-Attendance of Sponsored Students — Simon Zimba and
Shown Siamatika

It was discovered that two sponsored students, Simon Zimba
and Shown Siamatika, did not report for Term Two. Further
inquiry revealed that both students had made personal decisions
to withdraw from their studies, despite the Council having
already paid tuition fees for the entire academic year on their
behalf.

This situation was concerning, as it meant that public funds were
committed for services that were not fully rendered. The institution
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received payment for all three terms, yet the students only attended Term
One.

There was, therefore, a need for the institution to refund the
Council the unused portion of the fees specifically for Term Two
and Term Three in the amount of K41,400.00, once a full
reconciliation had been completed. Recovering these funds would
help ensure that the Council can redirect resources to support other
deserving students.

ii. Omission of Approved Beneficiary — Tracy Siankuna

The audit also revealed that Tracy Siankuna, who was pursuing
a Certificate in Fashion Designing and Textile Technology,
was not included on the official list of approved beneficiaries
submitted to the institution by the Council. However, Tracy was
in possession of a valid sponsorship award letter dated 17th
February 2025.

Due to this administrative oversight, no payments had been made to the
institution on her behalf. Despite this, the institution had allowed Tracy
to remain in school and had been providing her with food allowances a
gesture of goodwill that is commendable.

iii. Lack of Workshop Facilities for Practical Courses

It was also observed that the institution did not have dedicated
workshop facilities for students enrolled in practical
programmes such as Automotive Electrical and Water Supply
and Sanitation Operations. These were technical courses that
require hands-on training, and the absence of properly
equipped workshops significantly compromises the quality of
learning and practical skill’s development.

iv. Concerns Over Student Conduct and Discipline
During the course of the audit, Management at the institution
raised serious concerns regarding the behavior of some
sponsored students. It was reported that a number of the
students exhibited unruly conduct, including excessive alcohol
consumption and disregard for school rules and regulations.

According to the institution’s Management, these behavioural issues
escalated to a point where sponsored students were believed to have
played a central role in a recent riot that occurred on campus. This
sentiment was not only expressed by school authorities but also
independently echoed by other students at the institution, who
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confirmed that the disturbance was largely instigated by the students
from Chirundu.

Such conduct reflects poorly on the sponsorship programme and risks
tarnishing the reputation of the Council, especially when public funds are
being used to support students who may not be upholding expected
standards of discipline and responsibility.

Recommendation

Management should formally engage the Management of the
institution to reconcile the accounts for Simon Zimba and
Shown Siamatika, who discontinued their studies after
Term One, despite the Council having paid tuition fees for the
full academic year. Following this reconciliation, arrangements
should be made for the refund of the unused Term Two and
Term Three fees to the Council.

To promote prudent financial management, the recovered
funds should be channeled towards settling the outstanding
tuition fees for Tracy Siankuna, a deserving student who
was mistakenly omitted from the approved sponsorship list
despite holding a valid award letter. See Appendix 6

iv. St. Mawaggali Trades Training Institute

The Audit Section wishes to report that St. Mawaggali Trades Training
Institute, located in Choma, currently had two students enrolled under
the CDF's Skills Bursaries Programme.

During the review, it was observed that one of the beneficiaries, Ms.
Faustina Chikwanda, a returning student, encountered challenges
regarding her meal allowance. According to her acceptance letter, the
institution did not include any provision for meal allowances. In
accordance with CDF guidelines, only fees indicated in the official
admission documents and approved budget lines are eligible for
payment. As such, meal allowances were excluded from her bursary.

However, it was further noted that the school initially submitted an
invoice to the Council that included meal allowances, which contradicted
the acceptance letter and exceeded the approved fee structure. The
Council was unable to process the payment for the meal component due
to this inconsistency.
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Ms. Chikwanda explained that she is experiencing significant difficulties
in accessing regular meals, as her family was facing serious financial
challenges. She explained that meeting her daily nutritional needs had
become a struggle, affecting her wellbeing and potentially her academic
performance.

The students expressed heartfelt gratitude for the support
provided through the bursary programme. They shared that
their studies were going well and that they were fully engaged
in both theoretical learning and practical training activities.

Recommendation:

i. Management, through the Constituency Development Fund
(CDF) Committee, should assess Ms. Chikwanda’s
vulnerability and consider providing additional support to
address her meal allowance needs. Where necessary, the
Committee should seek approval from the Provincial Local
Government Officer (PLGO) to facilitate payment of the meal
allowance in accordance with established CDF guidelines. See
Appendix 7

ii. Chawama Skills Training Centre
During the audit of the 2025 Constituency Development Fund
(CDF) Skills Bursaries, several critical observations were made at
Chawama Skills Training Centre, a beneficiary institution with
three campuses, two situated within Lusaka District and one along
the Chirundu—Lusaka Road, known as Punzira Campus.

iii. Inadequate Infrastructure and Training Resources
The Centre offers a wide array of vocational programs, including
Carpentry and Joinery, General Agriculture, General Hospitality,
Automotive Mechanics, Information and Communication Technology
(ICT), Welding, Electrical Engineering, Fashion Designing and Textile
Technology, Plumbing, and Bricklaying, among others.

However, the audit revealed significant deficiencies in infrastructure and
learning resources. Most notably:

a) The Centre lacks well-equipped workshops, essential tools, and
machinery required for practical training in most of the listed courses.

b)  The Punzira Campus, in particular, lacks access to electricity, yet it
offers programs such as Electrical Engineering and ICT, which
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fundamentally require power for effective instruction and practical
training. As a result, students face significant challenges in their studies
due to the absence of electricity.

c) The Centre is currently accredited by TEVETA to offer one
program, Fashion Designing and Textile Technology. This means that
running any other programs without TEVETA’s approval goes against
regulatory requirements and was considered non-compliant.

These challenges raise serious concerns about the quality, relevance,
and practical effectiveness of the training provided. The situation
undermines the Centre’s ability to meet the intended objectives of the
CDF bursaries, which were meant to empower students with
employable, and hands-on skills.

iv. Use of External Facilities for Practical Training
For the Automotive Mechanics program, three (3) students Frayer
Magabe, Abraham Ng'andu, and Kebby Siakazembwe were found
to be conducting their practical training at an external facility, Jakoo
Garage, located near the traffic lights in Kafue.

Although the institution had reportedly entered into a Memorandum of
Understanding (MoU) with the garage owner, the need to rely on an
external facility further highlights the Centre’s inadequate internal
capacity to deliver practical instruction.

v. Discrepancy in Student Numbers and Payments

According to list approved by Ministry of Local Government and Rural
Development, 44 students were approved for sponsorship under the
2025 CDF Skills Bursaries at the Centre. However, the following was
discovered:

a) Only 40 students physically reported for training, as evidenced by
the attendance register signed upon arrival.

b) Despite this, the institution invoiced the Council for 41 students,
and the Council made a payment for 41 students, resulting in a
discrepancy of one (1) student.

c) Further, it was established that 14 students have since
discontinued their studies. This situation calls for immediate
reconciliation with the institution and appropriate recovery or
refund of unutilized funds for the affected students.

vi. Non-Compliance with TEVETA Standards
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Given the gaps identified in infrastructure, training delivery, and
reliance on external facilities, the institution does not fully meet the
minimum institutional accreditation standards set by the Technical
Education, Vocational and Entrepreneurship Training Authority
(TEVETA) to offer any program other than Fashion Designing and
Textile Technology course, for which it was duly accredited. This
situation raised serious concerns about the legitimacy of its operations
and the long-term sustainability of its training programs under the CDF
initiative. See Appendix 8

Recommendation:

The audit findings point to a significant misalignment between the
Centre’s approved training programs and its actual operational
capacity. It was recommended that Management urgently engages the
institution to:

a) Reconcile student numbers and facilitate a refund for unutilized
funds.

b) Conduct a capacity assessment and confirm TEVETA accreditation
status.

c) Ensure that future bursary beneficiaries were only placed at
institutions that had been verified to possess adequate training
facilities, supported by a due diligence report conducted prior to
engagement.

Key Recommendations

1. Due Diligence Prior to Payments — All institutions and
programmes must be verified for TEVETA accreditation, valid
enrolment, and correct invoicing before any funds are
disbursed.

2. Termly Disbursement of Funds — Payments should be released
on a termly basis to reduce the risk of financial loss from
student withdrawals or non-attendance.

3. Recovery of Misapplied Funds — Institutions that invoiced for

ineligible, withdrawn, or absent students must refund unutilized
funds, which should be redirected to deserving beneficiaries.

4. Enforcement of Compliance — Only accredited institutions with
adequate training facilities should host bursary students to
ensure quality learning and accountability.
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5. Strengthened Monitoring — Management should obtain regular
attendance reports, reconcile invoices with approved sponsorship
lists, and promptly track withdrawals or disciplinary issues.

6. Student Welfare Support — Where justified, Management should
assess vulnerable students’ needs (e.g., meal allowances) and seek
PLGO approval before providing additional support.

7. The Committee to form an Ad hoc Committee which would be part
of the team monitoring students on CDF bursaries.

Upon a proposal by Councillor Norman Nalube, duly seconded by
Wilfred Mweene,

It was,
RESOLVED THAT
The item on Physical Verification of CDF Skills Bursary
Beneficiaries for The Years 2024 and 2025 be APPROVED with
the following recommendations;

i. Legal action be taken on Chawama Skills Training Center to
refund the money totaling K825, 100 paid to them upon
discovering that the institution had some courses not
accredited to TEVETA.

ii. Moving forward Management to ensure only paying for
students on Constituency Development Fund sponsorship
after conducting inspections of the institutions.

iii. COMPOSITION OF AD HOC COMMITTEE
Upon a proposal by Councillor Norman Nalube, duly seconded by
Wilfred Mweene,
It was,
RESOLVED THAT
Audit Committee members be part of the team that
monitors Students on CDF Skills bursary beneficiaries

2023-2024 CONSTITUENCY DEVELOPMENT FUND (CDF)
COMMUNITY PROJECT

It was reported for the consideration of the Committee that the objective
of this audit was to conduct physical verification and monitoring of
selected Constituency Development Fund (CDF) projects implemented
under the 2023 and 2024 allocations. The audit aimed to assess project
progress, compliance with contractual terms, and quality of works
delivered.
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Summary of Project Findings:

1. Construction of a Staff House at Lusitu East
Primary School (2024)

Contractor: Great Ambition

Observations:
The audit noted that while the project has reached completion, it had
not yet been formally handed over to the beneficiary community.
Further inspection revealed certain defects, including visible cracks on
the ramp, structural cracks on the living room floor, and a bathroom
mirror broken at the bottom-left corner. These deficiencies point to
weaknesses in quality assurance and contract supervision, and
corrective measures should be undertaken prior to final handover to
ensure compliance with specifications and value for money. See the
attached images below

Ramp Mirror

Living Room floor
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bathroom

by

Risks/Implications:

1. Financial Risk: Additional costs may be incurred to
correct defects if they were not rectified before handover,
leading to possible financial loss to the Local Authority.

2. Compliance Risk: Handover of a defective project would
indicate non-compliance with contract specifications and
government guidelines on project quality standards.

3. Safety Risk: Structural cracks pose safety hazards to the
community members who would use the facility, exposing
the Local Authority to potential liability.

Recommendations to Management:

1. Defect Rectification: Ensure that the contractor
addresses all identified structural defects, including the
ramp and living room cracks as well as the broken

mirror, prior to project handover.

2. Quality Assurance: Strengthen supervision and quality
control mechanisms by requiring regular site inspections
qualified engineers before certifying works for payment.

3. Retention Enforcement: Withhold a portion of the
contract sum (retention money) until all defects have been
rectified and the project had been formally handed over in
compliance with specifications.

2. Construction of Two Staff Houses at
Pambazana Primary School (2024)

Contractor: Tyonark

Observations:

During the audit inspection, it was observed that no contractor or
foreman was present on site, and the project appeared to had
been abandoned. Efforts to contact the contractor by phone did
not yield a conclusive explanation for the absence, although the
contractor later attributed the stalling of works to delayed
remittance of funds by the Local Authority. This situation raised
concerns over project supervision, contractor commitment, and
the effectiveness of fund disbursement mechanisms. The absence
of active works on site poses a risk of project cost overruns,
deterioration of partially completed structures, and delayed service
delivery to the intended beneficiaries. The audit established that,
as at the time of inspection, the structure was only 54% complete
despite the contractor having already been paid 64% of the total
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contract sum. This variance indicates a mismatch between
financial and physical progress, suggesting weaknesses in contract
management and payment certification processes

Risks/Implications

1.

Financial Risk: Payment in excess of work completed
exposes the Local Authority to potential financial loss in
event of project abandonment.

Operational Risk: The stalled project may delay service
delivery to the intended community, undermining the
objectives of the CDF programme.

Asset Deterioration Risk: Prolonged stalling increases
the likelihood of deterioration of partially completed works,
leading to higher costs of completion.
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Recommendations to Management
1. Strengthen Payment Controls: Ensure that future

payments are strictly aligned to verified physical progress,
supported by engineer/site supervisor certifications.

2. Escalation of Non-Performance: Where the contractor fails
to comply with agreed timelines and performance standards,
Management should invoke contract provisions such as
liquidated damages, performance guarantees, or contract
termination, in line with the Public Procurement regulations and
contract terms.

3. Construction of a 1x3 Classroom Block in
Namabuyu (2024)

Contractor: Tyonark

Observations:

The audit inspection revealed that several critical components
of the project remain incomplete. At the time of the audit, the
project was 93% complete; however, key works including the
installation of solar panels, completion of plumbing in the
ablution block, and fitting of window glasses had not been
carried out. These incomplete works indicate delays in project
execution and highlight weaknesses in contractor performance
and supervision. If not addressed promptly, these deficiencies
could result in cost overruns, compromise the functionality of
the facility, and delay service delivery to the intended
beneficiaries.

4. Construction of a Toilet and 1x3 Classroom
Block at Sikongo Skills (2024)

Project: Ablution Block (Fremlex) and Classroom Block (Money
Hardware)

Observation:

At the time of the audit inspection, both the Ablution Block and
the Classroom Block were fully constructed; however, they
were still pending formal handover to the beneficiary
community. While the structures appeared complete, the
absence of official handover suggests gaps in project close-out
procedures.

Risks/Implications

1.

Delayed handover may lead to deterioration of the

structures and increase the risk of vandalism.

75



Recommendations to Management

1. Expedite formal handover and ensure proper documentation.

2. Conduct final inspections to address any defects before
handover.

3. Strengthen internal procedures to ensure timely handover in
future projects

5. Construction of 1x3 Classroom Block and
Ablution Block at Chipepo (2024)

Project: 1 x 3 Classroom Block and Ablution Block
(Contractor: Money Hardware)

Observation:

During the audit inspection, it was observed that the contractor
was present on site and actively engaged in works. The inspection
revealed that the Ablution Block was approximately 90% complete,
with only final finishes and fittings remaining. In contrast, the 1 x
3 Classroom Block had been fully completed.

It was further noted that the project had experienced delays
against the original completion schedule, necessitating an
extension of time. Consequently, the contractor was granted an
extension of time up to 26th May 2025 to allow for the completion
of outstanding works and final certification.

Risk/Implication:

Delays in project completion increase the risk of cost overruns,
deterioration of partially completed works, and delayed service
delivery to the intended beneficiaries. Furthermore, prolonged
projects may undermine value for money and weaken public
confidence in project implementation and contract enforcement.

Recommendation:

Management should strengthen contract management and
monitoring mechanisms to ensure timely completion of projects.
This included enforcing contractual timelines, applying penalties
promptly where necessary, and enhancing supervision to
safeguard project deliverables and prevent delays that may
negatively affect service delivery. See appendix 9
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6. Construction of Staff House and Ablution
Block at Siabulembo Primary School 2024
(Contractor: Tyonark)

Observation:

The audit inspection established that the project had experienced
delays in completion. At the time of inspection, the contractor was
not present on site, and the project was only about 70%
complete, with critical outstanding works such as the installation of
glass windows and ceiling fittings still pending. Consequently, the
project completion period was initially extended to 14th February
2025 and subsequently further extended to 11th August 2025. In
addition, the project cost increased due to a contract variation
amounting to K 49,215 added to the original contract sum of K
991, 795.86

Risk/Implication:

Delayed project completion increases the risk of cost overruns,
additional financial burden from contract variations, and potential
deterioration or vandalism of works. Repeated extensions also
highlighted weaknesses in contractor commitment, supervision,
and project management, which might ultimately compromise
value for money and delay service delivery.

Recommendation:

Management should enforce strict contract administration and
supervision, granting extensions only with justification, closely
monitoring variations, and applying contractual penalties to ensure
projects were completed on time, within budget, and according to
scope. See Appendix 8

7. (a) Construction of a 1x 3 Classroom
Block at Katwezele Community School 2023
(Contractor: Kamusime Engineering)

Project Observation:

During the audit inspection, it was noted that the project was
approximately 90% complete and had experienced some delays.
Some windows and glass panels required attention, and the
installation of the strongroom door was still pending. Despite the
incomplete works, one classroom had already been put into use by
the school. The partial use of the facility before full completion
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or

highlights the need for careful monitoring to ensure that
outstanding works were completed promptly, safety standards are
maintained, and the facility functions as intended.

Recommendations to Management

1. Ensure that all outstanding works, including windows,
glass panels, and the strongroom door, were completed
promptly.

7 b. Construction of 1 x 3 Classroom Block, 1 Staff
House, 1 Solar-Powered Borehole, and Ablution Block
Observation:
During the audit inspection, it was established that the
construction of the 1 x 3 Classroom Block had been completed
and was ready for use. However, the following works were
observed to be outstanding:

. The Ablution Block had not been fully completed as the
floor and wall tiles were not fitted, and the internal doors
had not been installed.

. The Staff House was incomplete, with internal doors yet
to be fitted.
o The Solar-Powered Borehole had not been drilled and

installed. The contractor reported that initial attempts had
resulted in dry boreholes, but no alternative water source
solution had been provided.

The contract value for the project was K1,309,311.15, against
which the contractor had been paid K1,278,872.94, leaving a
balance of K30,438.21. This represents 97.70% of the
contract sum, inclusive of part of the retention.

While the payment records (both Ledger and Bank statement)
show that the contractor had already received 97.70% of the
contract amount, the physical progress of the project does not
correspond with the reported completion percentage. Critical
components, such as the borehole and finishing works, remain
incomplete, thereby overstating the project completion status. See
the pictures below:
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Inside Toilet

Toilet outside view
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the

Risk/Implication:

Loss of public Funds
Recommendation:

1. Management should ensure that the contractor
completes all outstanding works, particularly the solar-
powered borehole and building finishes, before any further
payments were made.

2. Future payments, including retention, must strictly be
linked to verifiable completion of works and certified by
supervising engineer.

3. In cases where the contractor fails to deliver,

Management should consider invoking contractual
remedies, including performance guarantees and retention
deductions, to safeguard public resources.

8. Construction of a 1x2 Classroom Block and
Ablution at Zalaunga (2024)

Contractor: Colpru Services Ltd

Observations:
During the inspection of the facility, it was observed that several

construction works had remained incomplete or required
rectification. Specifically, one door had not been installed, cover
strips for the boards were missing, ceiling panels and ablution area
tiles had not been installed, and one squat toilet required rework.

Recommendations:

Management should ensure that all outstanding works were
completed, the defective toilet was rectified, and a final quality
inspection was conducted to confirm that the facility meets the
required standards.

Upon a proposal by Councillor Norman Nalube and duly seconded
by Councillor Wilfred Mweene,
It was,
RESOLVED THAT
The meeting be ADJOURNED for the site visit
on the date to be communicated later before 3"
Ordinary Council meeting with recommendation
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that the engineering estimates should always be
realistic to the projects and avoid under estimating
projects thereby resulting in unnecessary project

variating.

CONTINUATION OF THE MEETING

MINUTES OF THE PROCEEDINGS OF THE AUDIT COMMITTEE SITE VISIT
MEETING HELD ON THURSDAY 25™ SEPTEMBER, 2025 AT 09:00 HOURS.

PRESENT
COUNCILLOR
Nevers M. Muchindu
Benzia Siamuluwa
Hendrex Mboozi
Wilfred Mweene

NAME OF OFFICER
Embassy M. Chembo
Frank Banda
Kaumba Saihemba
Chisopa Banda
Mwila Kalenga

Lucy Phiri

David Kalebuka
Erica Nalomba
Victoria Mulilo
Elizabeth Banda
Phillip Lubinda
Chisenga Mutusa

DESIGNATION WARD
Ex-Officio Chirundu
Ex-Officio Nkandabbwe
Chairperson Musaya
Member Njame
DESIGNATION

Council Secretary

Director Human Resource and Administration
Director Engineering Services
Council Advocate

Chief Human Resource officer

Chief Committee and Administration
Chief Internal Auditor

Assistant Town Planner

Committee Clerk

Committee Clerk

Assistant Committee Clerk

Assistant Committee Clerk

ORDER OF BUSINESS
The meeting was called to order at 10: 10 hours and the opening Prayer was conducted
by Kazoka Kebby

NOTICE OF MEETING
The Notice convening the meeting was read.

ABSENCE WITH APOLOGIES DESIGNATION WARD
NAME OF OFFICER
Norman Nalube Member Chirundu Central
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AC/09/09/25 MATTERS ARISING FROM THE PREVIOUS AUDIT COMMITTEE
MEETING
It was reported for the information of the Committee that the Committee
would recall that during the Audit Committee meeting held on 29th May
2025, and subsequently at the Ordinary Council meeting held on 26th
June 2025 at Hamatuba Lodge, the following issues were noted as
unresolved matters pending management action. The table below
provides the status update following follow-up reviews and verification
ISSUE PREVIOUS STATUS CURRENT STATUS RECOMMENDATION
Missing T Identified during the
Payment h meeting of 29th May Supporting documents No further action
Vouchers d 2025; pending submission | reviewed and verified; required.
of supporting documents | matter fully resolved.
by management.
Unsupported < Identified during the Reconciliation
Online € meeting of 29th May completed, authorization | No further action
Payments ¢ 2025; pending confirmed, and required.
t reconciliation and documentation
i| evidence of payment reviewed; matter fully
| authorization. resolved.
1 Identified during the Payments have been
Unacquitted f meeting of 29th May acquitted and supporting | No further action
Payments 2025; pending settlement | documentation verified; | required.
Wand supporting matter fully resolved.
i| documentation.
shed to report to the Committee that, following the follow-up review
procedures performed, including verification of supporting documentation
and reconciliations, the previously unresolved matters were been fully
addressed. See Appendix 2, 3 and 4
Upon receipt of the item,
It was;
RESOLVED THAT,
The item on matters arising from the previous Audit
Committee meeting be NOTED with recommendation that
Internal Audit to ensure missing information is filled in before
3" 0.C meeting.
AC/11/09/25 2023-2024 CONSTITUENCY DEVELOPMENT FUND (CDF)

COMMUNITY PROJECT

Upon a proposal by Councillor Norman Nalube and duly seconded by
Councillor Wilfred Mweene,

It was,
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RESOLVED THAT

The meeting be ADJOURNED for the site visit

on the date to be communicated later before 3"
Ordinary Council meeting with recommendation
that the engineering estimates should always be
realistic to the projects and avoid under estimating
projects thereby resulting in unnecessary project
variating.

AFTER THE SITE VISIT,

Upon a proposal by Councillor Wisdom Hakubija and duly seconded by
Councillor, Wilfred Mweene

It was,
RESOLVED THAT,
The item on 2023-2024 Constituency Development
Fund (CDF) Community Project be DEFERRED to
Management to ensure that they provide full details on
the variation on Katwezele Community School project
before 3™ Ordinary Council meeting with recommendation that
the engineering estimates should always be realistic to the
projects and avoid under estimating projects thereby resulting

in unnecessary project variating.

CONFIRMATION OF MINUTES
Upon a proposal by Councillor Wilfred Mweene and duly seconded

by Councillor Wisdom Hakubija,

It was,
RESOLVED THAT
The Minutes of the proceedings of the Internal
Audit committee site visit meeting be CONFIRMED.

There being no any other business to deliberate the
meeting was declared closed at 15:07 hours followed by a
closing prayer by Council Secretary Embassy M. Cheembo.
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HENDREX MBOOZI
COMMITTEE CHAIRPERSON

MINUTES OF THE SPECIAL PLANS, WORKS, DEVELOPMENT AND REAL ESTATE
COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE OFF
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LUSAKA- CHIRUNDU ROAD, CHIRUNDU ON FRIDAY 12™ SEPTEMBER, 2025 AT
09:00 HRS.

PRESENT

COUNCILLOR DESIGNATION WARD

Benzia Siamuluwa Ex - Officio Nkandabbwe
Masauso Sikaumbi Chairperson Sikoongo
Obrey Sintambo Member Kanyanga
Robson Makwamba Member Mushungu
Sharon D. Palicha Member Ng’ombe Illede
HRH Chief Chipepo Member Chipepo Chiefdom
OFFICER DESIGNATION

Embassy M. Cheembo Council Secretary

Chisopa Banda Council Advocate

Mirriam S. Mulenga Director Planning

Mwila Kalenga Chief Human Resource

Lucy Phiri Chief Committee and Administrative Officer
Erica Nalomba Assistant Town Planner

Victoria Mulilo Committee Clerk

Elizabeth Banda Committee Clerk

Chisenga Mutusa Assistant Committee Clerk

Phillip Lubinda Assistant Committee Clerk

ORDER OF BUSINESS
The meeting was called to order at 09:34 hours with an opening prayer by HRH Chief Chipepo

ABSENCE WITH APOLOGIES

NAME DESIGNATION

Nevers M. Muchindu Ex- Officio Chirundu Town
Embassy M. Cheembo Council Secretary

NOTICE OF MEETING
The notice convening the meeting was read.

SPWDREC/01/09/25 CONVERSION OF TENURE BY CHIRUNDU TOWN COUNCIL

FOR ZESCO LIMITED

It was reported for the consideration of the committee an
application for conversion of tenure for a parcel of land
measuring 250 hectares, for the development of the Kafue Gorge
Lower 200MW Solar plant by Chirundu Town Council on behalf of
ZESCO limited. This was in accordance with the lands (customary
Tenure) (conversion) regulation 4 of the Lands Act Chapter 184
of the laws of Zambia, which states that “Where a council
considers that it will be in the interests of the community
to convert a particular parcel of land, held under

85



customary tenure into a leasehold tenure, the council
shall, in consultation with the Chief in whose area the
land to be converted is situated, apply to the
Commissioner of Lands for conversion.”

The background of the matter was that ZESCO limited in their
efforts to expand power generation, diversify the energy mix,
and mitigate effects of climate change signed a memorandum of
Understanding (MoU) with power China in 2019. The objective of
this MoU was to identify suitable sites for the development of
utility — scale solar photovoltaic (PV) projects to be connected to
the Zambia Interconnected grid power system. Following the
feasibility studies conducted on the identified site, the Kafue
Gorge Lower (KGL) site located in Mwiinga area in Chirundu
district was among the three sites shortlisted for potential
development. In 2020, ZESCO held a consultative meeting with
Chief Sikoongo and the Royal establishment to discuss the
conditions surrounding the allocation of the 250 hectares for the
solar project. However, ZESCO had faced financial challenges
hence the project stalled.

In line with the presidential directive that was issued targeting
the securing of 1,000 megawatts of solar energy by the end of
2025 through all pending and new projects, a joint venture
between ZESCO and JIGSAW Investment Limited was formed in
order to develop the KGL 200MW solar PV project. The project
would be developed under JIGSCO energy corporation limited, a
company jointly owned by ZESCO and JIGSAW.

ZESCO was unable to obtain title due to the injunction imposed
on the powers of Chief Sikoongo to alienate land. Therefore, the
purpose of this application was based on the interest of the
community and general public in light of the prevailing national
energy crisis as well as obtaining funding for the project. (see
attached appendix)

Upon a proposal by Councillor Obrey Sintambo and duly
seconded by Councillor Robson Makwamba

It was,
RESOLVED THAT
the meeting be ADJOURNED to 15" September,2025 to
allow for Community engagement.
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There being no any other business to deliberate the meeting was
declared closed at 13:05 hours followed by a closing prayer by
HRH Chief Chipepo.

SIGNED THIS ......: imveen DAY or....[..(-..). ............. 2025

MASAUSO SIKAUMBI
COMMITTEE CHAIRPERSON
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MINUTES OF THE SPECIAL PLANS, WORKS, DEVELOPMENT AND REAL ESTATE
COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE OFF
LUSAKA- CHIRUNDU ROAD, CHIRUNDU ON FRIDAY 15™ SEPTEMBER, 2025 AT

09:00 HRS.

PRESENT
COUNCILLOR
Benzia Siamuluwa
Masauso Sikaumbi
Obrey Sintambo
Robson Makwamba
Sharon D. Palicha
HRH Chief Chipepo

OFFICER

Embassy M. Cheembo
Frank Banda

Mirriam S. Mulenga
Lucy Phiri

Matemba Chilengi
Bonje M. Muyunda
Mwewya A. Kambole
Mwewa Mambwe
Muzipasi Phiri

Erica Nalomba
Elizabeth Banda
Chisenga Mutusa

DESIGNATION WARD

Ex - Officio Nkandabbwe
Chairperson Sikoongo

Member Kanyanga
Member Mushungu
Member Ng’ombe Illede
Member Chipepo Chiefdom
DESIGNATION

Council Secretary

Director Human Resource Administration
Director Planning

Chief Committee and Administrative Officer
Project Manager-Zesco
Head-Environment-Zesco

Principal Zesco Legal Officer
Manager-Fixed Assets-Zesco

C/GE-Zesco

Assistant Town Planner

Committee Clerk

Assistant Committee Clerk

ORDER OF BUSINESS
The meeting was called to order at 09:36 hours with an opening prayer by HRH Chief Chipepo

ABSENCE WITH APOLOGIES
NAME DESIGNATION
Robson Makwamba Councillor- Mushungu Ward

NOTICE OF MEETING
The notice convening the meeting was read.

88



SPWDREC/01/09/25

Upon a proposal by Councillor Obrey Sintambo and duly seconded
by Councillor Sharon D. Palicha

It was,

RESOLVED THAT
The meeting be RESUMED.

CONVERSION OF TENURE BY CHIRUNDU TOWN COUNCIL
FOR ZESCO LIMITED

It was reported for the consideration of the committee an
application for conversion of tenure for a parcel of land
measuring 250 hectares, for the development of the Kafue Gorge
Lower 200MW Solar plant by Chirundu Town Council on behalf of
ZESCO limited. This was in accordance with the lands (customary
Tenure) (conversion) regulation 4 of the Lands Act Chapter 184
of the laws of Zambia, which states that “Where a council
considers that it will be in the interests of the community
to convert a particular parcel of land, held under
customary tenure into a leasehold tenure, the council
shall, in consultation with the Chief in whose area the
land to be converted is situated, apply to the
Commissioner of Lands for conversion.”

The background of the matter was that ZESCO limited in their
efforts to expand power generation, diversify the energy mix,
and mitigate effects of climate change signed a memorandum of
Understanding (MoU) with power China in 2019. The objective of
this MoU was to identify suitable sites for the development of
utility — scale solar photovoltaic (PV) projects to be connected to
the Zambia Interconnected grid power system. Following the
feasibility studies conducted on the identified site, the Kafue
Gorge Lower (KGL) site located in Mwiinga area in Chirundu
district was among the three sites shortlisted for potential
development. In 2020, ZESCO held a consultative meeting with
Chief Sikoongo and the Royal establishment to discuss the
conditions surrounding the allocation of the 250 hectares for the
solar project. However, ZESCO had faced financial challenges
hence the project stalled.
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Council

In line with the presidential directive that was issued targeting
the securing of 1,000 megawatts of solar energy by the end of
2025 through all pending and new projects, a joint venture
between ZESCO and JIGSAW Investment Limited was formed in
order to develop the KGL 200MW solar PV project. The project
would be developed under JIGSCO energy corporation limited, a
company jointly owned by ZESCO and JIGSAW.

ZESCO was unable to obtain title due to the injunction imposed
on the powers of Chief Sikoongo to alienate land. Therefore, the
purpose of this application was based on the interest of the
community and general public in light of the prevailing national
energy crisis as well as obtaining funding for the project.

After the Community and ZESCO engagement
Upon a proposal by Councillor Sharon D. Palicha and duly
seconded by Councillor Obrey Sintambo

It was,
RESOLVED THAT
The item on conversion of tenure by Chirundu Town
for ZESCO limited be APPROVED.

CONFIRMATION OF MINUTES
Upon a proposal by Councillor Sharon D. Palicha and duly
seconded by Councillor Obrey Sintambo,

It was,
RESOLVED THAT
The Minutes of the proceedings of the Plans, Works,
Development and Real Estates Committee meeting be
CONFIRMED.

There being no any other business to deliberate the meeting was
declared closed at 14:053 hours followed by a closing prayer by
HRH Chief Chipepo.
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SIGNED THIS ......:52 saessnsas DAY OF....< eassTarsancacencens 2025

W
........ b o /..u

MASAUSO SIKAUMBI
COMMITTEE CHAIRPERSON

MINUTES OF THE FINANCE, VALUATION, COMMERCIAL UNDERTAKING AND
GENERAL PURPOSES COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER,
CIVIC CENTRE, OFF LUSAKA-CHIRUNDU ROAD — CHIRUNDU ON WEDNESDAY 1°7
OCTOBER, 2025 AT 09:00 HOURS.

PRESENT

COUNCILLOR DESIGNATION WARD
Nevers M. Muchindu Ex officio Chirundu
Benzia Siamuluwa Ex officio Nkandabbwe
Sharon D Palicha Member Ng’ombe Ilede
Steward Lucky Hakooma Chairperson Chirundu West
Albert Muzuma Siampondo Member Kapululira
Wilfred Mweene Member Njame

ALSO IN ATTENDANCE

PRESENT

COUNCILLOR DESIGNATION WARD
Masauso Sikaumbi Councillor Sikoongo
OFFICER DESIGNATION

Emabssy M. Cheembo Council Secretary

Kebby Kazoka Director Finance

Mirriam S. Mulenga- K Director Planning

Jacob Kaveya Assistant Director Public Health
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Ivy Nambeya
Mwangelwa A
Lucy Phiri
Chisopa Banda
Billy Mubita
Mwila Kalenga
Goerge Mwila
Florita Mweetwa
Joseph Jere

Chief Accountant

DNPW

Chief Administrative officer
Council Advocate

Senior Legal Assistant

Chief Human resource officer
Internal Auditor

Accountant

Accounts - DEBS

Namwinga Nakaponda Brenda Senior Legal Assistant

Fanwell Saputu
Lazarous Phiri
Wallace Tembo

Mwiinga Simulyampondo

Victoria Mulilo
Elizabeth Banda
Phillip Lubinda

ORDER OF BUSINESS

Senior Procurement officer

Planner- Health

Rural water supply and sanitation officer
Accounts Assistant

Committee Clerk

Committee Clerk

Assistant Committee Clerk

The meeting was called to order at 09:29 hours and the opening Prayer was conducted by

Kebby Kazoka.

NOTICE OF MEETING

The Notice convening the meeting was read

FVCUGPC/12/10/25

MINUTES OF THE COUNCIL ADVOCATE
CRIMINALS CASES

THE PEOPLE v CHARLES KAPILA

It was reported for the information of the Committee that
Chirundu Town Council was involved in the matter of The People
v Charles Kapila. The accused, Charles Kapila, of Chirundu
District, was charged with six counts, three counts of Forgery
contrary to Section 347 of the Penal Code, and three counts of
Uttering False Documents contrary to Section 352 of the Penal
Code.

The particulars of the offence are that, the acts were committed
on 27th May, 2025, and involved the forgery and fraudulent
issuance of Zambia Revenue Authority (ZRA) receipts, falsely
purporting to be legitimate documents from ZRA and the Chirundu
Town Council. The forged documents were issued to truck drivers,
namely Nyasha Fenyere and Godfrey Kakuyo. In all counts,
Charles Kapila, acting with unknown accomplices, forged payment
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receipts bearing various ZRA receipt numbers and amounts,
including payment receipts amounting to Two Hundred Kwacha
(K200) only and Twenty-Eight United States Dollars ($28) only.
These forged documents were then fraudulently presented to the
truck drivers.

During sentencing, the accused was ordered to pay a fine of Two
Hundred Kwacha only (K200) for Counts 1, 2, 4, 5 and 6, and
Twenty-Eight United States Dollars ($28) for count 3. He was also
sentenced to six months imprisonment to run concurrently starting
from the date of sentence. The judgment was delivered at
Siavonga Magistrate Court before Honourable Matakala. Refer to
Appendix 10

THE PEOPLE v BORNFACE MANDENGU AND MIKE
SIAMUZWE

It was reported to the Committee that Chirundu Town Council was
involved in the matter of The People v Bornface Mandengu
and Mike Siamuzwe. The accused, Bornface Mandengu was
charged with all four counts of Forgery contrary to Section 347
and Uttering False Documents contrary to Section 352 of the Penal
Code in the indictment and Mike Siamuzwe was charged with two
counts of Uttering False Documents contrary to Section 352 of the
Penal Code.

The particulars of the offences are that the acts were committed
on 26th May, 2025, and involved the forgery and fraudulent
issuance of Zambia Revenue Authority (ZRA) receipts, falsely
purporting to be legitimate documents from ZRA and Chirundu
Town Council. The forged receipts bore payment amounts of Two
Hundred Kwacha (K200.00) and Three Hundred United States
Dollars ($300.00) and were issued to a truck driver named Angelo
Victor. T

he accused persons, whilst acting together, forged the payment
documents and fraudulently presented them as genuine.

Both accused persons were ordered to pay a fine of Two Hundred
Kwacha (K200.00) only and Three Hundred United States Dollars
($300.00) only. Mike Siamuzwe was sentenced to nine months
imprisonment for both counts to run concurrently from the date of
sentence and Bornface Mandengu was sentenced to nine months
imprisonment for all four counts to run concurrently. Refer to
Appendix 11
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FVCUGPC/13/10/25

THE PEOPLE v BERNARD MUNGAZI, VICTOR TEMBO AND
JOSEPH MACHETE

It was reported to the Committee that, Chirundu Town Council
was involved in the matter of The People v Bernard Mungazi,
Victor Tembo and Joseph Machete. The accused persons of
Chirundu District, were charged with four counts, three counts of
Forgery contrary to Section 347 of the Penal Code, and three
counts of Uttering False Documents contrary to Section 352 of the
Penal Code.

The particulars of the offences are that the acts were committed
on 27th May, 2025, and involved the forgery and fraudulent
issuance of Zambia Revenue Authority (ZRA) payment receipts,
purporting to be genuine ZRA documents. The forged receipts
were in the amounts of Two Hundred Kwacha (K200.00) and
Fourteen United States Dollars ($14.00) respectively. These
falsified documents were then fraudulently presented to Winston
Makusha, a truck driver, as ZRA receipts. The accused acted jointly
in the creation and uttering of these false documents, which were
passed off as true documents to the truck driver.

In the above case, Bernard was found guilty of count four and was
ordered to pay a fine of Fourteen United States Dollars ($14.00)
only, and sentenced to nine months imprisonment to begin on the
day of sentencing. The other three counts of all the accused
persons are pending conviction and sentencing which will be held
on the 30" of September, 2025. Refer to Appendix 12

Upon receipt of the item,
It was,
RESOLVED THAT
The item on Criminals Cases be NOTED

MINUTES OF DIRECTOR FINANCE

THE REPORT IS AS AT 30TH JUNE 2025

RECEIPTS AND PAYMENT AS AT 30™ JUNE 2025 (2"°
QUARTER 2025)

It was reported for consideration to the Committee the receipts
and payment for Chirundu Town Council as at 30TH JUNE 2025.
The report

is providing an overview of how the council performed during the
financial period from January to JUNE 2025 (our 2ND quarter of

%94



the year) against the Annual Target which was set in the approved
Budget at the beginning of year 2025.

It should be noted that this is the semi -annual performance for
the institution.

Refer to appendix 13 for details.

Upon a proposal by Councillor Sharon D. Palicha duly seconded by
Councillor Wilfred Mweene,

It was,
RESOLVED THAT
The item on Receipts and Payment as at 30th June 2025
(2nd Quarter 2025) be APPROVED

ARISING FROM RECEIPTS AND PAYMENT AS AT 30™ JUNE 2025
(2"° QUARTER 2025) CODE NUMBER 226096 (Ward
DEVELOPMENT FUNDS) APPENDIX

Upon a proposal by Councillor Wilfred Mweene duly seconded by
Councillor Albert M. Siampondo,

It was,
RESOLVED THAT,
The 2024 and 2025 Ward Development Funds be paid
before Ordinary Council meeting of the third (3") quarter
of 2025.
FVCUGPC/14/10/25 COMMERCIAL VENTURE REPORT
(1) COUNCIL BUILDING- DOUBLE STOREY
It was reported for information of the Committee that in the
period under review, the double storey building was put on rent.
The total rent and security deposit collected during the period
under review was ZMW 118, 000.

(2) PRODUCTION AND SALES (PAVERS)

It was reported to the Committee that in the period under review
98,000 pavers were produced and sold. With a total sales of
ZMW 661, 500 and cost of production of ZMW 476, 013 a
profit of ZMW 185, 487 was realized.

Upon receipt of the item,
It was,
RESOLVED THAT
The item on Commercial Venture Report be NOTED
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CONFIRMATION OF MINUTES
Upon a proposal by Councillor Albert Muzuma Siampondo and duly
seconded by Councillor, Wilfred Mweene,

It was

RESOLVED THAT,

The Minutes of the proceedings of the Finance,
Valuation, Commercial Undertaking and General
Purposes Committee Meeting be CONFIRMED.

There being no other business to deliberate, the meeting
was declared closed followed by closing prayer from
Councillor Wilfred Mweene at 14:10 hours

SIGNED THIS ........cociveivuens DAY OF.........cveunenis 2025

STEWARD LUCKY HAKOOMA
COMMITTEE CHAIRPERSON

REPORT OF THE COUNCIL SECRETARY TO THE 3R° ORDINARY COUNCIL MEETING
TO BE HELD ON FRIDAY 3%° OCTOBER, 2025, AT 09:00 HOURS.

ITEM O1:

REGISTRATION OF VOTERS EXERCISE

I wish to inform the Council that the Electoral commission of Zambia will conduct
30 days Registration of Voters exercise from 13" October, 2025 to 11"
November, 2025.

During the exercise, the following will be done;

i
ii.
iii.
iv.
V.
vi.

Registration of new voters

Replacement of lost, destroyed or defaced voter’s cards.
Transfers from one polling station to another

claims or omissions from the registered voters
correction of clerical errors appeals and objections
removal of deceased
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ITEM 02:

ITEM 03:

The deployment schedule is attached for ease of reference. In terms of eligibility
to be registered one must be; 18 years and a Zambia citizen with a Green
National Registration card.

(REPORTED FOR INFORMATION OF THE COUNCIL)
SOUTHERN PROVINCE EXPO
I wish to inform the Council that Southern Province will be holding an expo from
12" October, 2025 to 16™ October, 2025. All districts are encouraged to market
their districts to lure investors and increase Foreign Direct investments (FDI).
Chirundu District has untapped potential in Agriculture, livestock especially goats
and sheep, tourism, and hospitality industries trade and commerce owing to a
fast growing population.

There is also untapped minerals potential in the district. Solar energy is another

potential that has remained untapped. With more than 10 hours of serious heat

Chirundu has potential for renewable energy that can help the country overcome

the energy poverty.

It is hoped that this expo will open the District to more investments.
(REPORTED FOR INFORMATION OF THE

COUNCIL)

REPORT ON THE MATCHING GRANT FACILITY (MGF) FOR LIVESTOCK
FARMERS IN CHIRUNDU DISTRICT

I wish to inform the Council that the Matching Grant Facility (MGF) for Livestock
Farmers in Chirundu District, funded by the International Fund for Agriculture
Development (IFAD) through the Ministry of Fisheries and Livestock

The Ministry of Fisheries and Livestock, through the E-SLFP (Enhanced
Smallholder Livestock Farmer Productivity) Organization, has introduced a
Matching Grant Facility (MGF) for livestock farmers in Chirundu District. This
report provides an overview of the MGF, its objectives, eligibility criteria, and
application process.

The primary objective of the MGF is to increase productivity, scale innovations,
and strengthen market linkages among livestock farmers in Chirundu District.
The grant aims to support eligible farmers in various categories, enabling them
to access funding for their projects.

Eligibility Criteria

The MGF is open to livestock farmers who fall into one of the three categories:

1. Window One: Smallholder Farmers

- Eligible farmers are those with 1-3 animals.

- Co-financing requirement: 50% of the total project cost, either in cash or in
kind.

- Funding range: K25, 000 to K150, 000.
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2. Window Two: Cooperatives and Registered Groups

- Eligible groups include registered cooperatives, youth groups, and other related
groups.

- Funding range: K150, 000 to K500, 000.

- Co-financing requirement: 50% of the total project cost, either in cash (for
private businesses) or in cash or in kind (for cooperatives).

- Eligible activities include chilling milk tanks, silage units, and other related
projects.

3. Window Three: Large Grants/Strategic Investments

- Eligible applicants include private firms, consortiums, large cooperatives, and
other strategic investors.

- Funding range: K500, 000 to K2, 500,000.

- Co-financing requirement:

50% of the total project cost, in cash only, with verified financial capacity.
Application Process-

Applications are available at the Ministry of Fisheries and Livestock office in
Chirundu District.

- The application period opens on September 23, 2025, and closes on October
23, 2025.

- Completed applications should be submitted to the office of the Marketing
Officer or Livestock and Production Officer at the Ministry of Fisheries and
Livestock, Chirundu District office.

Recommendations

Council Secretary is requested to:

- Disseminate information about the MGF to eligible The District Commissioner,
Council Chairperson and stakeholders in Chirundu District.

- Encourage eligible officers (farmers) to apply for the grant and provide support
in the application process.

- Monitor the progress of projects funded by the MGF and ensure that they align
with the district's development plans and priorities.

The Matching Grant Facility provides a significant opportunity for livestock
farmers in Chirundu District to access funding for their projects and improve their
productivity, innovation, and market linkages. It is essential that eligible farmers
take advantage of this opportunity and submit their applications within the
specified timeframe.

(REPORTED FOR INFORMATION OF THE COUNCIL)
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REPORT ON BRAND MARKS FOR ANIMAL IDENTIFICATION AND
TRACEABILITY

I wish to inform the Council on the Animal Identification and Traceability
Act No. 2 of 2024 mandates the use of brand marks for livestock identification
and traceability. This report provides an overview of brand marks, their
importance, and the procedures for acquiring them.

A brand mark is a unique identification number or symbol that is permanently
marked on an animal's body, usually through hot branding, freeze branding, or
ear tagging.

Why Brand Animals?

1. Legal Proof of Ownership: Brand marks serve as legal proof of ownership,
deterring livestock theft and rustling.

2. Easier Tracking and Management: Brand marks facilitate easier tracking and
management of livestock, enabling breed identification and record-keeping.

3. Market Traceability: Brand marks enable market traceability, ensuring that
animals can be tracked throughout the supply chain.

Animals to be Branded- Cattle: Hot branding or freeze branding is recommended.
- Goats and Sheep: Ear tagging or liquid nitrogen marking is recommended.
Benefits of Brand Marks

1. Deterrent to Theft: Brand marks deter livestock theft and rustling.

2. Permanent Identification: Brand marks provide permanent identification for
animals.

3. Low Maintenance: Brand marks require low maintenance, reducing the need
for replacement.

4. Easy Head Management: Brand marks facilitate easy head management and
record-keeping.

5. Government and Legal Compliance: Brand marks are a legal requirement, as
per the Animal Identification and Traceability Act No. 2 of 2024.

Consequences of Not Branding Animals

1. No Registration or Movement Permit: Farmers who do not brand their animals
will not be allowed to register or acquire a movement permit for unbranded
animals.

2. Destruction of Animals: Animals moved without brand marks may be
destroyed, as per the Animal Health Act of 2010.

3. No Access to Abattoir: Farmers without brand marks may not have access to
abattoirs.

Procedure for Acquiring Brand Marks
1. Obtain a Form: Farmers can obtain a free form from the Ministry of Livestock

Department at the district level.
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2. Pay the Required Fee: A payment of K133 is required for new
applications.

3. Submit the Form: Completed forms should be submitted to the designated
office.

4. Renewal: Brand marks need to be renewed every 5 years, and renewal is free
for existing brand marks.

5. Special Brand Marks:

An additional fee of K1, 333 is required for special brand marks.

Recommendations

1. Encourage Farmers to Brand Animals: Farmers are encouraged to acquire
brand marks and brand their animals at visible places.

2. Ensure Proper Branding:

Farmers should ensure that brand marks are applied in a way that promotes
healing and legal recognition.

3. Avoid Branding Sensitive Areas: Farmers should avoid branding on the neck,
face, genital areas, or other sensitive parts of the animal.

Brand marks are an essential tool for livestock identification and traceability.
Farmers are encouraged to acquire brand marks and comply with the Animal
Identification and Traceability Act No. 2 of 2024 to avoid consequences and
ensure the integrity of the livestock industry.

NB: The information has been disseminated to all 12 wards of the
district. The department is expecting to raise not less than 2, 500, 00
ZMK ON BRAND MARKS.

(REPORTED FOR INFORMATION OF THE COUNCIL)

TRALARD PROJECT IN CHIRUNDU DISTRICT

I wish to report to this August house that, Chirundu District will be among the 10
Districts selected in Southern Province that are expected to benefit from the
TRALARD Phase 2 project being implemented in Luapula, Northern and Muchinga
has been extended to Southern, Copperbelt and Central Provinces worth
US$138 Million.

TRALARD project, also known as the Transforming Landscapes for Resilience and
Development project, is a World Bank-funded initiative in Zambia aimed at
improving natural resource management and promoting sustainable livelihoods.
It focuses on building community resilience to climate change by addressing
environmental challenges and supporting economic development in vulnerable
landscapes.
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The TRALARD 2 Project will focus predominantly on consolidating and scaling
efforts in the named districts in order to deal with land degradation and climate

risks as the country's economy and livelihoods is highly dependent on its natural
resources.

(REPORTED FOR THE INFORMATION OF THE

EMBASSY M. CHEEMBO
COUNCIL SECRETARY
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