COUNCIL CHAIPERSONS COMMUNICATIONS AND ANNOUNCEMENTS

THE ORDINARY COUNCIL MEETING IS CONVENED IN ACCORDANCE WITH THE LOCAL
GOVERNMENT ACT NO. 2 OF 2019, SECTION 15 (1). IT IS A FORUM THAT FORMULATES
POLICIES FOR EXECUTION TOWARDS DEVELOPMENT AND WELL COORDINATION OF
FUNCTIONS OF THE COUNCIL. THEREFORE, I IMPLORE EVERYONE TO ACCORD THE MEETING
THE DIGNITY THAT IT DESERVES AND PARTICIPATE MEANINGFULLY AND REASONABLY.

THE COUNCILLORS, MOTIONS PRESENTED FOR DEBATE HAVE TO BE DEBATED IN CLEAR VIEW
OF THE STANDING ORDERS AND NOT IN ANY OTHER WAY.

1. COMMUNICATIONS;
DURING THE PERIOD UNDER REVIEW, THE FOLLOWING ARE THE COMMUNICATIONS
AND THE UNDER LISTED VISITED THE OFFICE OF THE COUNCIL CHAIRPERSON:

ON 3RP APRIL, 2025 THE FOLLOWING PEOPLE FROM DAPP LUSAKA PAID A
COURTESY CALL.

1.  STANELY TOLOPA
2. SUSAN MBELENIJE
3. KAROLINE AKATENE
e ON 7™ April, 2025 THE ZULAAWU DELEGATION LED BY THE ZULAAWU PRESIDENT MR.
EMMANUEL MWINSA, THE SECRETARY GENERAL MR. MACHUSHI MULENGA AND ENOCK
MAKAI THE PROVINCIAL ZULAAWU CHAIRPERSON PAID A COURTESY CALL.

e CHIRUNDU TOWN COUNCIL CIVIC CENTRE ON THE VERGE OF COMPLETION
CHIRUNDU TOWN COUNCIL (CTC) HAS INJECTED MORE THAN KI1MILLION USING
ITS LOCALLY GENERATED REVENUE TOWARDS THE COMPLETION THE
CONSTRUCTION OF ITS CIVIC CENTRE, THE CIVIC CENTRE WILL ADDRESS
CHALLENGES ASSOCIATED WITH OFFICE SPACE. THE CIVIC CENTRE WHICH IS ON
THE VERGE OF COMPLETION AND MORE THAN 90 PERCENT OF WORKS HAVE BEEN
DONE HAD STALLED FOR MANY YEARS UNTIL CHIRUNDU COUNCIL NEGOTIATED
FOR THE COMPLETION OF THE BUILDING.

 OFFICE BLOCK
CHIRUNDU TOWN COUNCIL IS ALSO FINALIZING ON THE CONSTRUCTION OF A
DOUBLE STOREY OFFICE BLOCK FOR COMMERCIAL PURPOSES WHICH WILL IN TURN
PLOUGH BACK TO THE COMMUNITY THROUGH SERVICE DELIVERY. THE
DOUBLE STORY OFFICE BLOCK WILL ENHANCE REVENUE GENERATION AFTER WE
RENT IT OUT, AS A LOCAL AUTHORITY WE REMAIN COMMITTED TO IDENTIFY AREAS
WE CAN INVEST OUR RESOURCES THAT WILL HELP US HAVE QUICK RETURNS ON
INVESTMENT (ROIS).

e UPDATE ON CONSTITUENCY DEVELOPMENT FUND
I WOULD LIKE TO UPDATE THIS AUGUST HOUSE THAT THE CONSTITUENCY
DEVELOPMENT FUND COMMITTEE ALLOCATED MORE THAN 6MILLION TOWARDS
THE BURSARY COMPONENT UNDER CDF, EMPOWERMENT GRANTS FOR THE YEAR 2025
AND 2024 EMPOWERMENT LOANS ALSO GET MORE THAN K6 MILLION AND THE
PROJECTS GET MORE THAN K17 MILLION. THIS TRANSLATES TO VARIOUS
ALLOCATIONS MADE TOWARDS ALL THE CDF COMPONENTS.
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e CASH FOR WORK

MORE THAN 7000 PEOPLE HAVE SO FAR BENEFITED THROUGH GOVERNMENT'S
CASH FOR WORK (CFW) PROGRAMME IN CHIRUNDU DISTRICT FROM AUGUST 2024
TO DECEMBER 2024 AT A SUM OF K4, 747, 200. CHIRUNDU TOWN COUNCIL (CTC)
RECENTLY RECEIVED K1,646,366 MILLION TOWARDS THE IMPLEMENTATION
OF THE CASH FOR WORK (CFW) PROGRAMME IN CHIRUNDU DISTRICT AS PART
OF THE DROUGHT RESPONSE POLICIES FORMULATED BY THE GOVERNMENT.
FOLLOWING THE DROUGHT CRISIS INDUCED BY CLIMATE CHANGE AND EL NINO,
REPUBLICAN PRESIDENT HAKAINDE HICHILEMA DECLARED THE DROUGHT
SITUATION A NATIONAL DISASTER WHICH HAS SO FAR AFFECTED 87 DISTRICTS IN
THE COUNTRY AMONG THEM, CHIRUNDU DISTRICT.

e ACQUISITION OF NATIONAL REGISTRATION CARDS
I WOULD LIKE TO TAKE THIS OPPORTUNITY TO EMPHASIZE ON THE NEED FOR
CITIZENS TO ACQUIRE NATIONAL REGISTRATION CARDS (NRCS) IN ORDER TO
HAVE MORE CITIZENS TO BENEFIT FROM THE DELIBERATE POLICIES THE
GOVERNMENT HAS PUT IN PLACE SUCH AS THE SOCIAL CASH TRANSFER AND CASH
FOR WORK PROGRAMMES. LET US ALL CONTINUE CONVEYING THIS MESSAGE IN
OUR COMMUNITIES TO ENSURE THAT WE HAVE MORE PEOPLE ON BOARD.

e REQUEST FOR THE UPGRADING OF 30.5 KILOMETERS OF TOWNSHIP
ROADS IN CHIRUNDU DISTRICT.
I WOULD LIKE TO UPDATE THIS AUGUST HOUSE THAT ON 12™ JUNE, 2025 MY OFFICE
REQUESTED THE OFFICE OF THE HONORABLE MINISTER OF MINISTRY OF LOCAL
GOVERNMENT AND RURAL DEVELOPMENT REGARDING THE UPGRADING OF 30.5
KILOMETERS OF OUR TOWNSHIP ROADS, THIS IS AGAINST THE DISTRICT'S
TERRAIN AND HILLY WHICH RESULT IN HIGH COST OF ANNUAL ROAD MAINTENANCE
IN CHIRUNDU DISTRICT. THE OFFICE OF THE MINISTER WAS REQUESTED TO
FINANCE THE UPGRADING OF 30. 5 KILOMETERS TO BITUMINOUS STANDARD AS
WE BELIEVE THAT UPGRADING OF THESE ROADS WOULD GREATLY SUPPORT
BOARDER ECONOMIC AND SOCIAL DEVELOPMENT GOALS.

BELOW ARE THE PROPOSED ROADS;

S/N | NAME OF ROAD DISTANCE (KM)
1 Chiawa road 7
2 Civic Centre Road 5
3 UCZ to Chiawa road 0.8
4 22 Corners to Civic Centre road 1.5
5 Hospital road 3
6 Pentecostal holiness to Chiawa road 1
7 Along Modern voice radio road 0.7
8 Baptist Church to Kadunga road 5
9 Chiawa road to Mandenga village graveyard | 2
10 T-2 to the Council Graveyard 4
11 Chocho’s road to Courtyard road 0.5




2. ANNOUNCEMENTS: WORKSHOPS, SEMINARS, AND TRAINNING.
DURING THE PERIOD UNDER REVIEW, THE FOLLOWING ARE THE ANNOUNCEMENTS;

ON 28™ MARCH, 2025 THE DISTRICT COMMISSIONER AND COUNCIL SECRETARY
TRAVELLED TO CHOMA TO ATTEND THE SPECIAL QUARTER FOR THE PROVINCIAL
DEVELOPMENT COORDINATING COMMITTEE (PDCC).

. ON 2\° APRIL, 2025 THE COUNCIL CHAIRPERSON AND COUNCIL SECRETARY
TRAVELLED TO MONGU TO ATTEND THE 2025 KUOMBOKA CEREMONY IN MONGU.

. FROM 10™ TO 11™ APRIL, 2025 THE COUNCIL CHAIRPERSON TRAVELLED TO
NAKONDE TO ATTEND THE ZAMBIA LOCAL AUTHORITIES SPORT ASSOCIATION
(ZALASA) ANNUAL GENERAL MEETING.

. FROM 16™ TO 17™ APRIL, 2025 THE COUNCIL SECRETARY TRAVELLED TO
CHONGWE TO ATTEND A CONSULTATIVE MEETING FOR LOCAL AUTHORITIES.

. ON 27™ APRIL, 2025 THE COUNCIL CHAIRPERSON, COUNCIL SECRETARY,
DIRECTOR PLANNING, DIRECTOR ENGINEERING AND DIRECTOR FINANCE TRAVELLED
TO CHOMA TO ATTEND THE CONSOLIDATION AND SUBMISSION FOR THE FIRST
QUARTER OF THE PROVINCIAL DEVELOPMENT COORDINATING COMMITTEE (PDCC)
REPORTS.

. ON 3RP MAY ,2025 THE COUNCIL CHAIRPERSON, PLANS, WORKS, DEVELOPMENT
AND REAL ESTATE COMMITTEE (PWDREC) CHAIRPERSON, COUNCIL SECRETARY AND
DIRECTOR FINANCE TRAVELLED TO LUSAKA TO MEET THE MINISTER OF LOCAL
GOVERNMENT TO MAKE A FOLLOW UP ON THE CDF FUNDS FOR THE GRADING OF
ROADS AS DIRECTED BY HIS EXCELLENCY THE PRESIDENT OF THE REPUBLIC OF
ZAMBIA.

. ON 7™ MAY, 2025 THE COUNCIL CHAIRPERSON TRAVELLED TO MONZE TO
ATTEND A PRESIDENTIAL VISIT AT RUSANGU MISSION.

. FROM 15™ TO 16™ MAY, 2025 THE COUNCIL CHAIRPERSON TRAVELLED TO
LUSAKA TO ATTEND A CONSULTATIVE MEETING WITH MINISTER FOR LOCAL
GOVERNMENT AND RURAL DEVELOPMENT.

J FROM 15™ TO 22" MAY, 2025 THE COUNCIL SECRETARY TRAVELLED TO
LUSAKA TO ATTEND A CONSULTATIVE MEETING WITH MINISTER FOR LOCAL
GOVERNMENT AND RURAL DEVELOPMENT.

J ON 3RP JUNE, 2025 THE COUNCIL SECRETARY, DIRECTOR HUMAN RESOURCE
AND ADMINISTRATION, DIRECTOR FINANCE, TWO LAWYERS CHIEF ADMINISTRATIVE
OFFICER, COMMERCIAL MANAGER AND ACTING TOWN SERGEANT TRAVELLED TO
SIAVONGA FOR A COURT CASE.

. ON 09™ JUNE, 2025 THE COUNCIL CHAIRPERSON, DIRECTOR PLANNING AND
COUNCIL ADVOCATE TRAVELLED TO CHOMA TO ATTEND THE SENSITIZATION
ENGAGEMENT MEETING ON THE PROPOSED CONSTITUTION AMENDMENT.

. ON 10™ JUNE, 2025 THE COUNCIL CHAIRPERSON TRAVELLED TO KAZUNGULA
TO ATTEND A PRESIDENTIAL VISIT.

e I THEREFORE NOW DECLARE THE COUNCIL PROCEEDINGS OFFICIALLY OPEN.



MINUTES OF THE PROCEEDINGS OF THE FIRST (15T) ORDINARY COUNCIL MEETING
HELD AT GREEN PARK SAFARI, ALONG CHIAWA ROAD, LOWER ZAMBEZI, CHIRUNDU
ON WEDNESDAY 26™ MARCH, 2025 AT 09:00 HOURS.

PRESENT
COUNCILLORS

Nevers M. Muchindu
Benzia Siamuluwa
Robson Makwamba
Norman Nalube

Lucky Steward Hakooma
Wilfred Mweene
Masauso Sikaumbi
Obrey Sintambo

Albert Muzuma Siampondo
Hendrex Mboozi

Sharon D. Palicha
Herold Hatyoka

Wisdom Hakubija

HRH Chief Chipepo

OFFICERS

Embassy M. Cheembo
Frank Banda

Ivy Nambeya

Chisopa Banda

Billy Mubita

Fanwell Saputu

John Kasuuka

Jacob Kaveya

Chitalu Chela
Emmanuel Kapupu
Emmanuel Matiza
Kimmy Chooye
Marshal Kamponje
Olland Singogo

Lloyd Martin Mweemba
Charity Tembo
Godfrey Kazila
Chilombo Mutalu
David Kalebuka
George Mwila

Annie S. Chanda
Namwinga Nakaponda

DESIGNATION WARD
Council Chairperson Chirundu Town

Vice Chairperson Nkandabbwe
Member Mushungu
Member Chirundu Central
Member Chirundu West
Member Njame

Member Sikoongo
Member Kanyanga
Member Kapululira
Member Musaya
Member Ng’‘ombe Ilede
Member Lusitu

Member Ibbwemunyama

Chief Chipepo Palace Chipepo Chiefdom

DESIGNATION

Council Secretary

Director Human Resource and Administration
Chief Accountant

Council Advocate

Senior Legal assistant

Senior Procurement officer

Ag/District Agriculture Coordinating Officer
Assistant Director Public Health
Environmental Planner

Architect

System Analyst

District AIDS Coordinating Advisor
Department of National Parks and Wildlife
Ag District Forestry Officer

Ag/District Livestock & Fisheries Coordinating Officer
District Social Welfare Officer

Assistant Community Development Officer
District Cultural officer

Internal Auditor

Internal Auditor

Human Resource officer

Administration officer
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Elizabeth Banda Committee Clerk

Victoria L. Mulilo Committee Clerk

Chisenga Mutusa Assistant Committee Clerk
Veronica Zimba Typist

Mirriam Mwanza Registry Clerk

INVITED DESIGNATION

Patrick Kasambila District Commissioner
Nevers Kasaluro Pastor

Collins Kasono Pastors Fellowship Secretary
Dievers Muleya UPND District Secretary
Hazibwene Shanh Party Media

Matalala matakala DDIO OOP(SD)

Joseph G.M.T Tembo Inr District Information Officer ZANIS
Dillan Shampande ZANIS/ Cameraman

Omba Kafuchilwa Morden Voice

NATIONAL ANTHEM

Prior to the commencement of the meeting the National Anthem was sung followed by an opening
prayer by Pastor Nevers Kasaluro 10:54 Hours.

NOTICE OF MEETING
The notice convening the meeting was read.



COUNCIL CHAIRPERSONS COMMUNICATIONS AND ANNOUNCEMENTS

The ordinary council meeting was convened in accordance with the Local Government Act No. 2
of 2019, section 15 (1) it was a forum that formulated policies for execution towards development
and well coordination of functions of the council. ttherefore, it was implored to everyone to accord
the meeting the dignity that it deserved and participate meaningfully and reasonably.

the councillors, motions presented for debate had to be debated in clear view of the standing
orders and not in any other way.

3.

ShWNE e W

Announcements
During the period under review, the under listed visited the office of the Council
Chairperson:

On 4% February, 2025, the following visitors from Rural Electrification Authority in Lusaka
(REA) paid a courtesy call

John Salasin

Berthel Satela and

Veronica Muchangani

On 4™ march, 2025, the following visitors from bank of Zambia paid a courtesy call
Catterene S. Kadeyo

Nason Kapako

M. Mwendabai

M. Banda

Moses Mwape

On 13™ March, 2025, the following visitors from integrated development support program
(IDPS) in Lusaka paid a courtesy call

Michael Kabwe and

Mercy Simaubi.

Communications
In the period under review, the following were the communications;

On 14% January, 2025 the Council Chairperson, District Commissioner, Council Secretary,
Director Planning, Director Finance, District Administrative Officer and Community
Development Officer Travelled to Mongu to attend the launch of District Integrated
Development Plan.

On 24™ January, 2025 the Council Chairperson and Council Secretary travelled to
Livingstone to attend rapporteur on the promotion and protection of the right to freedom
of opinion and expression meeting.

27" January, 2025 the Council secretary and director finance travelled to Lusaka to take
audit responses of 2023 operations account to parliament.

On 12 February, 2025 the council secretary, director planning and social economic
planner travelled to Choma to attend the southern expo preparations.

On 28" February, 2025 the council secretary travelled to Lusaka to attend the
environmental awards ceremony at government complex.



e On 5" march, 2025 the council secretary, director finance, director human resource and
administration and two senior legal assistants travelled to Lusaka for a meeting with
national pension scheme authority (NAPSA).

e On 5" march, 2025 the council secretary, director finance and two senior legal assistants
travelled to Siavonga to attend court issues.

It was therefore declared the Council proceedings officially open.



0C/01/03/25

0C/02/03/25

0C/03/03/25

CONFIRMATION OF PREVIOUS MINUTES

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES
OF THE FOURTH (4™) ORDINARY COUNCIL MEETING IN THE
CONFERENCE HALL AT HAMATUBA LODGE, ALONG LUSAKA —
CHIRUNDU ROAD, CHIRUNDU ON TUESDAY, 24™ DECEMBER,
2024 AT 09:00 HOURS.

Upon a proposal by Councillor Herold Hatyoka, duly seconded by
Councillor Robson Makwamba,
It was,
RESOLVED THAT,
The Fourth (4™") Ordinary Council meeting held in the Conference
hall at Hamatuba Lodge, along Lusaka — Chirundu Road, Chirundu
on Tuesday, 24" December, 2024 at 09:00 Hours from minute
Number OC/41/12/24 to OC/50/12/24 be CONFIRMED
as part of the proceedings of the First (1%) Ordinary Council
meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES OF
THE PROCEEDING OF THE SOCIAL SERVICES COMMITTEE
MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE, OFF
LUSAKA - CHIRUNDU ROAD, CHIRUNDU ON TUESDAY 2157
JANUARY, 2025 AT 09:00 HOURS.

Upon a proposal by Councillor Robson Makwamba duly seconded by

Councillor Albert Muzuma Siampondo,

It was,
RESOLVED THAT,
The Minutes of the proceedings of Social Services Committee
Meeting held in the Council Chamber, Civic Centre, off Lusaka -
Chirundu Road, Chirundu on Tuesday 21 January, 2025 at 09:00
hours from Minute Number SSC/01/01/25 to SSC/20/01/25 be
ADOPTED as part of the proceedings of the First (1%) Ordinary
Council meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES OF
THE PROCEEDING OF THE HEALTH AND ENVIROMENT
COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER, CIVIC
CENTRE, OFF LUSAKA - CHIRUNDU ROAD, CHIRUNDU ON
TUESDAY 4™ FEBRUARY, 2025 AT 09:00 HOURS.

Upon a proposal by Councillor Sharon D. Palicha duly seconded by
Councillor Hendrex Mboozi,
It was,

RESOLVED THAT,
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0C/04/03/25

0C/05/03/25

0C/06/03/25

The Minutes of the proceedings of the Health and Environment
Committee Meeting held in the Council Chamber, Civic Centre, off
Lusaka - Chirundu Road, Chirundu on Tuesday 4™ February, 2025
at 09:00 Hours from Minute Number HEC/01/02/25 to
HEC/27/02/25 be ADOPTED as part of the proceedings of the
First (1%%) Ordinary Council meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES OF
THE PROCEEDING OF THE PLANS, WORKS, DEVELOPMENT AND
REAL ESTATES COMMITTEE MEETING HELD IN THE COUNCIL
CHAMBER, CIVIC CENTRE, OFF LUSAKA - CHIRUNDU ROAD,
CHIRUNDU ON TUESDAY 18™ FEBRUARY, 2025 AT 09:00 HOURS.

Upon a proposal by Councillor Herold Hatyoka, duly seconded by
Councillor Albert M. Siampondo,
It was,
RESOLVED THAT,
The Minutes of the proceedings of the Plans, Works, Development
and Real Estates Committee meeting held in the Council Chamber,
Civic Centre, Off Lusaka - Chirundu Road, Chirundu on Tuesday
18™ February, 2025 at 09:00 Hours from Minute Number
PWDREC/01/02/25 to PWDREC/07/02/25 be ADOPTED as
part of the proceedings of the First (1%%) Ordinary Council meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES OF
THE PROCEEDING OF AUDIT COMMITTEE MEETING HELD IN THE
COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA - CHIRUNDU
ROAD, CHIRUNDU ON THURSDAY 27™ FEBRUARY, 2025 AT 09:00
HOURS.

Upon a proposal by Councillor Obrey Sintambo, duly seconded by
Councillor Norman Nalube,
It was,
RESOLVED THAT,
The Minutes of the proceedings of Audit Committee Meeting held
in the Council Chamber, Civic Centre, off Lusaka - Chirundu Road,
Chirundu on Thursday 27™ February, 2025 at 09:00 hours
from Minute Number AC/01/03/25 to AC/04/03/25 be ADOPTED
as part of the proceedings of the First (1%%) Ordinary Council
meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES OF
THE PROCEEDING OF THE FINANCE, VALUATION, COMMERCIAL

UNDERTAKING AND GENERAL PURPOSES COMMITTEE MEETING
HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA -



0C/07/03/25

0C/08/03/25

CHIRUNDU ROAD, CHIRUNDU ON TUESDAY 11™ MARCH,
2025 AT 09:00 HOURS.

After receipt and deliberation of the minutes,

Upon a proposal by Councillor Lucky Steward Hakooma, duly seconded by

Councillor Norman Nalube,

It was,
RESOLVED THAT,
The item on minute number FVCUGPC/04/03/25 - 2025 budget
adjustment to K103,929,415.86 be DEFERRED to the Finance,
Valuation, Commercial Undertaking and General Purposes
Committee meeting to rectify management proposal to increase the
fees and charges.

Upon a proposal by Councillor Masauso Sikaumbi, duly seconded by

Councillor Hendrex Mboozi,

It was,
RESOLVED THAT,
The Minutes of the proceedings of the Finance, Valuation,
Commercial Undertaking and General Purposes Committee meeting
held in the Council Chamber, Civic Centre, Off Lusaka - Chirundu
Road, Chirundu on Tuesday 11" March, 2025 at 09:00 from Minute
Number FVCUGPC/01/03/25 to FVCUGPC /05/03/25 hours be
ADOPTED as part of the proceedings of the First (1%) Ordinary
Council meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES OF
THE PROCEEDING OF SPECIAL AUDIT COMMITTEE MEETING
HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA -
CHIRUNDU ROAD, CHIRUNDU ON MONDAY 24™ MARCH, 2025
AT 09:00 HOURS.

Upon a proposal by Councillor Obrey Sintambo, duly seconded by

Councillor Norman Nalube,

It was,
RESOLVED THAT,
The Minutes of the proceedings of Audit Committee Meeting held
in the Council Chamber, Civic Centre, off Lusaka - Chirundu Road,
Chirundu on Monday 24 March, 2025 at 09:00 hours from Minute
Number SAC/01/03/25 to SAC/03/03/25 be ADOPTED as part of
the proceedings of the First (1) Ordinary Council meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES OF
THE PROCEEDING OF SPECIAL PLANS, WORKS, DEVELOPMENT
AND REAL ESTATES COMMITTEE MEETING HELD AT GREEN PARK
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0C/09/03/25

0C/10/03/25

SAFARI, ALONG CHIAWA ROAD, LOWER ZAMBEZI, CHIRUNDU ON
WEDNESDAY 26™ MARCH, 2025 AT 09:00 HOURS.

Upon a proposal by Councillor Herold Hatyoka, duly seconded by
Councillor Albert Muzuma Siampondo,

It was,
RESOLVED THAT,
The Minutes of the proceedings of Special Plans, Works,
Development and Real Estates Committee Meeting held
at Green Park Safari, along Chiawa Road, Lower Zambezi, Chirundu
on Wednesday 26" March, 2025 at 09:00 hours on Minute
Number SPWDREC/01/03/25 be ADOPTED as part of the
proceedings of the First (1) Ordinary Council meeting.

MINUTES OF THE COUNCIL SECRETARY TO THE FIRST (157)
ORDINARY COUNCIL MEETING HELD ON WEDNESDAY 26™
MARCH, 2025.

THE PEOPLE VS CHIRUNDU TOWN COUNCIL

It was reported for the information of the Council that Chirundu Town
Council was taken to court for non-payment of NAPSA monthly contribution
and arrears.

Chirundu Town Council had made an arrangement to be current while
remitting one month return to clear the back log. The Council didnt owner
the arrangement from October to December 2024, hence necessitating the
breach of Contract. The Council was convicted and fined K400. 00 and
directed to pay the outstanding Two Million (K2, 000,000.00) worth
arrears by December 2025.

Upon receipt of the item,
It was,

RESOLVED THAT
The item on the people vs Chirundu town Council of the IDP be
NOTED.

EXCURIA SETTLEMENT ON THE CASE OF CHARLES SIMWANZA VS
CHIRUNDU TOWN COUNCIL

It was reported for the information of Council that the matter on which
Chirundu Town Council was sued for Construction of Ablution Block and
borehole at T-Junction had been resolved. The contractor had since been
instructed to resume the work.

Upon receipt of the item,
It was,

RESOLVED THAT
The item on the excuria settlement on the case of Charles
Simwanza vs Chirundu town Council be NOTED.
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0C/11/03/25

REHABILITATION/UPGRADING OF NGO'MBE ILLEDE (16KM)
MUSAYA AND (14KM) AND IBBWEMUNYAMA (31KM) PRIMARY
FEEDER ROADS IN CHIRUNDU

It was reported for the information of the Council that Rehabilitation/
upgrading of the Ng’'ombe Illede road in Chirundu was commenced by the
Roads Development Agency working with Chirundu Town Council
February, 2025. The Roads Development Agency would also work on
Musaya Road to Zalaunga and Ibbwemunyama Road.

The approximate budget for the roads was as follows; -

S/N | ROAD NAME COST ESTIMATES
1. | NGO'MBE ILLEDE K10, 176, 336.93
2. | MUSAYA K10, 528, 056.57
3. | IBBWEMUNYAMA K10, 032, 427.80
TOTAL K30, 736, 821.31
The scope of work includes, grading gravelling and putting bridges were
necessary.
Upon receipt of the item,
It was,
RESOLVED THAT
The item on the rehabilitation/upgrading of Ng’ombe Illede (16km)
Musaya and (14km) and Ibbwemunyama (31km) primary feeder
roads in Chirundu be NOTED.
0C/12/03/25 AWARD ON BEST REGULATORY AUTHORITY CONTRIBUTION TO

ENVIRONMENTAL ASSESSMENT FOR SUSTAINABLE
DEVELOPMENT

It was reported for the information of Council that Chirundu Town Council
won an award on best Regulatory Authority contributing to Environmental
Assessment for sustainable Development under the Environment
Management Act and Statutory Instrument for 1997(Environmental Impact
Assessment) Councils are integral bodies that help in the making of
Environmental Impact Assessment or Environmental decisions. For any
development of certain size happening at Council level an environmental
project brief should be done. Councils do write recommendations detailing
the adequacy of the mitigation measures or the lack of it and further
proposes what and how the contractors may minimize harm to the
environment on a yearly basis Council that had shown outstanding
performance were awarded by ZEMA for the 2024 Chirundu was also
awarded.

Upon receipt of the item,
It was,

RESOLVED THAT
12



0C/13/03/25

0C/14/03/25

The item on the award on best regulatory authority
contribution to environmental assessment for sustainable

development be NOTED.

CLOSURE OF MANDAHILL GRAVE YARD

It was reported for the information of Council that a Public Health
inspection was conducted at Manda hill grave yard following a report from

the public concerning the exposed corpse after heavy rains.

The findings included;

> Human remains being exposed by the cutting edge stream of water
flowing besides the burial site into the Zambezi River (potential

water contamination).

> Uncontrolled and non-supervised burying of human remains.

> Overcrowded to depleted burial plots with incidents of exhuming

human remains upon attempts to find burial space.

> Public Health Inspectors exhumed human remains from the

affected area and buried to another safe place.

Therefore, Manda hill Burial Site was not suitable for the burial of human

remains according to the Public Health Act Cap 295 due to its threat to
Public Health Safety. The Burial Site would be permanently closed for burial
or any other related activities in order to safeguard public health safety. In

addition, all burial activities would be conducted at the council grave

yard.

Upon receipt of the item,
It was,

RESOLVED THAT

The item on the closure of Mandahill grave yard be NOTED.

PROPOSED MEMBERSHIP OF THE STANDING COMMITTEES FOR
THE YEAR 2025 RECONSTITUTION OF STANDING COMMITTEES

It was reported for the ratification of Council that Standing Orders
number 17 (8) provides that standing Committees shall be annually

reconstituted. It was to enable all Councillors to know what happens in all

the Council Standing Committees.

The Standing Committees were reconstituted as follows;

HEALTH ENVIRONMENT COMMITTEE (HEC)

S/N

NAME

WARD

Nevers M. Muchindu

Ex - Officio — Chirundu
Town

Benzia Siamuluwa

Ex - Officio — Nkandabbwe

Norman Nalube

Chirundu Central

Herold Hatyoka

Lusitu

A WN

Robson Makwamba

Mushungu
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6. Obrey Sintambo

Kanyanga

PLANS WORKS DEVELOPMENT AND REAL ESTATE COMMITTEE

(PWDREC)
S/N NAME WARD
1 Nevers M. Muchindu Ex - Officio - Chirundu
Town
2 Benzia Siamuluwa Ex - Officio -Nkandabbwe
3 Sharon D. Palicha Ng’ombe Ilede
4 HRH Chief Chipepo Chipepo Chiefdom
5 Robson Makwamba Mushungu
6 Obrey Sintambo Kanyanga
7 Masauso Sikaumbi Sikoongo
FINANCE VALUATION, COMMERCIAL UNDERTAKING AND
GENERAL PURPOSES COMMITTEE (FVCUGPC)
S/N | NAME WARD

1 Nevers M. Muchindu

Ex - Officio — Chirundu
Town

2 Benzia Siamuluwa Ex - Officio -Nkandabbwe
3 Wilfred Mweene Njame
4 Lucky Steward Hakooma Chirundu West
5 Albert Muzuma Siampondo Kapululira
6 Hendrex Mboozi Musaya
AUDIT COMMITTEE (AC)
S/N | NAME WARD

1 Nevers M. Muchindu

Ex - Officio — Chirundu
Town

Norman Nalube

2 Benzia Siamuluwa Ex - Officio -Nkandabbwe
3 Wisdom Hakubija Ibbwemunyama

4 Wilfred Mweene Njame

5 Hendrex Mboozi Musaya

6

Chirundu Central
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SOCIAL SERVICES COMMITTEE (SSC)

NAME WARD
1 Nevers M. Muchindu Ex — Officio — Chirundu
Town

2 Benzia Siamuluwa Ex - Officio —Nkandabbwe
3 Masauso Sikaumbi Sikoongo

4 Sharon D. Palicha Ng’ombe Illede

5 Albert Muzuma Siampondo Kapululira

6. Lucky Steward Hakooma Chirundu West

Upon a proposal by Councillor Norman Nalube, duly seconded by
Councillor Lucky Steward Hakooma,
It was,
RESOLVED THAT,
The item on proposed membership of the standing
committees for the year 2025 reconstitution of standing
committees be RATIFIED with the recommendation to swap
Councillor Sharon Dimba Palicha from Social Services
Committee (SSC) to Finance, Valuation, Commercial Undertaking
and General Purposes Committee (FVCUGPC) with Councillor
Hendrex Mboozi from Finance, Valuation, Commercial Undertaking
and General Purposes Committee (FVCUGPC) to Social Services
Committee (SSC).

There being no other business to deliberate, the meeting was declared
closed at 16:15 hours followed by the closing Prayer from Pastor Nevers
Kasaluro.

Certified as true and correct proceedings of the Minutes of the
First (1¢t) Ordinary Council Meeting held at Green Park Safari,
along Chiawa Road, Lower Zambezi, Chirundu On Wednesday
26" March, 2025 At 09:00 Hours.
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ACTION SHEET FOR THE PROCEEDINGS OF THE FIRST (15T) ORDINARY COUNCIL MEETING HELD AT GREEN PARK SAFARI, ALONG
CHIAWA ROAD, LOWER ZAMBEZI, CHIRUNDU ON WEDNESDAY 26™ MARCH, 2025 AT 09:00 HOURS.

MINUTE ACTION TO BE TAKEN BY
S/N | NUMBER SUBJECT RESOLUTION ACTION TAKEN
01 | HEC/11/12/24 Liquor License The item on Liquor License be | Assistant Director Health Done

0C/03/03/25 APPROVED.
02 PWDREC/03/02/25 Application for change The item or_1 Application for Change Director Planning Offer letters have been

. of Ownership be APPROVED. prepared

0C/04/03/25 of ownership

PWDREC/04/02/25 Application for The item on Application for Offer letters have been
03 formalization of Formalization of Properties be : - prepared

0C/04/03/25 . Director Plannin

1041031 properties APPROVED °
PWDREC/06/02/25 Application for property | The item on Application for Property Offer letters and
. ) minute extracts have

04 | oc/o04/03/25 SWap Swap be APPROVED Director Planning been prepared
05 | PWDREC/07/02/25
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0C/04/03/25 Ratification of The item on Ratification of Director Planning Done
particulars for Particulars for Unnumbered
unnumbered property | property be APPROVED
06
PWDREC/08/02/25 The item on Re-Planning of Plot Done
0C/04/03/25 Re-planning of plot | Chiru 477 be APPROVED.
Chiru 477 Director Planning
Corrections of | The item on correction of
rticulars on  plot | particulars on Plot CHIRU/LN . .
07 | SPWDREC/01/03/25 | P2 Director Plannin Done
/01/03/ CHIRU/LN 39351/33 39351/33 be APPROVED 9
0C/08/03/25
08 | AC/01/03/25 Audit  charter and | The item on Audit Charter and Internal Auditor This was approved.
annual work plan for | Annual Work Plan for 2025 be
0C/05/03/25 2025 APPROVED
The officer was
09 o ] ] o ) | . charged and engaged
AC/02/03/25 Missing Receipt Books The item on Missing Receipt Books Internal Auditor in regards to returning

allow for availing of the missing

has been absent since
then to date
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books and ascertain the loss in
revenue.

10

AC/03/03/25 Unsupported payments | The item on Unsupported Internal Auditor This was deferred to
documents be DEFERRED to the next meeting
0C/05/03/25 committee to allow affected
employees avail supporting
documents.
The item on Unretired Accountable This was deferred to the
Imprest be DEFERRED to next meeting
committee to allow affected
employees attend to the queries
11 ) o _
) raised, and punitive measures be Internal Auditor
AC/04/03/25 _Unretlr:d accountable taken against those that may not
0C/05/03/25 Impres have complied at the end of grace
period.
The recommendations from the The officer was
I~ . Internal Auditor be implemented by . charged and engaged
SAC/01/03/25 Missing receipt books the management. Internal Auditor in regards to retuming
12° | oc/07/03/25 the receipt book but

has been absent since.
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The responsible officers be charged

SAC/02/03/25 Unsupported payments X Internal Auditor All the queries were
y management. | d
13 | oc/07/03/25 cleare
SAC/03/03/25 Accountable Imprest The mo_ney be_ deducted from the Internal Auditor All the queries were
responsible officers. cleared
14 | oc/07/03/25
15 | FVCUGPC/03/03/25 | Receipts and Payments | '€ itéM on receipts and payment
as at 31% December as at 31 December 2024 (4% _
0C/06/03/25 2024 quarter 2024) be APPROVED with Director Done
an amendment to harmonize the Finance
lodges licenses credit (code number
153099) and business permit credit
(code number 155010).
16 | FyCUGPC/04/03/25 | 2025 budget /1‘;? t‘temt t°r|‘<1032(9)§g 4153‘;‘;9;t
adjustments to k103, justments to At € Director
0C/06/03/25 929,415.86 APPROVED .
Finance Done

Receipt, consideration
and adoption of the
minutes of the

The item on minute number
FVCUGPC/04/03/25 - 2025
budget adjustment to
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proceeding of the
Finance,

k103,929,415.86 be DEFERRED to
the Finance, Valuation, Commercial

17 0C/06/12/24 ) ] )
Valuation,Commercial Undertaking and General Purposes
Undertaking and | Committee meeting to rectify
General Purposes | management proposal to increase Director Rectified
committee meeting held | the fees and charges. )
in the Council Chamber, Finance
Civic Centre, off Lusaka
- Chirundu road,
Chirundu on tuesday
11" March,2025 at
09:00 hours.

0C/15/03/25 Proposed membership The item on proposed

18 of the standing | membership of the standing
committees for the year committees for the year
2025 reconstitution of | 2025 reconstitution of standing
standing committees committees be RATIFIED with the Council Secretary Done

recommendation to swap
Councillor Sharon Dimba Palicha
from Social Services Committee
(SSC) to Finance, Valuation,
Commercial  Undertaking and
General  Purposes  Committee
(FVCUGPC) and Councillor Hendrex
Mboozi from Finance, Valuation,
Commercial  Undertaking and

20




General Purposes
Committee(FVCUGPC) to Social
Services Committee (SSC).
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MINUTES OF THE PROCEEDINGS OF THE HEALTH AND ENVIRONMENT COMMITTEE
MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA-CHIRUNDU

ROAD, CHIRUNDU ON WEDNESDAY 16™ APRIL, 2025 AT 09:00 HOURS.

PRESENT
COUNCILLOR
Nevers M. Muchindu
Benzia Siamuluwa
Norman Nalube
Robson Makwamba
Herold Hatyoka
Obrey Sintambo

OFFICER
Emmanuel Silwimba
Mirriam Mulenga
Kebby Kazoka
Frank Banda
Chisopa Banda
Saihemba Kaumba
Jacob Kaveya

Ivy Nambeya

Mwila Kalenga
Olland Singogo
Patrick Gondwe
Lazaruos Phiri
Chilombo Mutalu
Chitalu Chela

John Mwenya

John Kasunka

Kate Lukumba
Nakubiana Shabongo
Dillan Shampande

Namwinga B. Nakaponda

Victoria Mulilo
Elizabeth Banda
Phillip Lubinda

DESIGNATION WARD
Ex-Officio Chirundu Town
Ex-Officio Nkandabbwe
Chairperson Chirundu Central
Member Mushungu
Member Lusitu

Member Kanyanga
DESIGNATION

A/g Council Secretary

Director Planning

Director Planning

Director Human Resource and Administration
Council Advocate

Assistant Director Engineering
Assistant Director Public Health
Chief Accountant

Chief Human Resource officer
District Forestry officer

Ranger - DNPW

Planner- District Health

District Cultural Officer
Environmental Planner
DFLMDO - VET

A/g District Agriculture Coordinating officer
Assistant Commercial Manager
Public Relations officer

Public Relations — Intern
Administrative officer
Committee Clerk

Committee Clerk

Assistant Committee Clerk

ORDER OF BUSINESS
The meeting was called to order at 09:41 hours and the opening Prayer was conducted by
Emmanuel Silwimba.

NOTICE OF MEETING
The Notice convening the meeting was read
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HEC/28/04/25

HEC/29/04/25

ELECTION OF COMMITTEE CHAIRPERSON

Pursuant to Section 20 of the amended Local Government Act No. 2
of 2019, and in accordance with Standing Orders for Councils in
Zambia part (ii) Section (4) (i), Councils were mandated to elect the
Chairpersons of the Standing Committees and that in the absence of
the Chairperson the Committee would during a meeting elect such a
member of the Committee to preside.

Upon a proposal by Councillor Herold Hatyoka, duly seconded by
Councillor Robson Makwamba,

It was,
RESOLVED THAT,
The Election of Committee Chairperson, Councillor Norman
Nalube to be the Committee Chairperson be APPROVED.

MATERNAL AND CHILD HEALTH
(1) IMMUNIZATIONS

It was reported for the information of the Committee that as Chirundu
district Health Department attained a 93% fully immunized 1 of under one-
year children and 72% fully immunized 2 of under 2 years old children. This
performance shows an improvement from last quarter, and this largely
consented efforts put in place by all stakeholders and health care worker’s
providers.

To put the immunization performance into context, the 93% immunization
of fully immunized of under 1-year children shows how the population are
accessing the health immunization services. Meanwhile the utilization was
depicted Penta 1 to Penta 3 dropout rate that is at 10% and this translates
utilization of health immunization services at 90%

(2) MATERNAL AND NEONATAL DEATH SURVEILLANCE AND
REVIEW

It was reported to the Committee that in Q1 2025, Chirundu district
recorded 5 maternal deaths that translated into 181 per 100,000 live births.
This unwanted scenario of increased maternal mortality in quarter 1 of 2025
was largely due to refusal by Apostolic Church that refused its members’
from seeking conversional health services that resulted 2 maternal deaths.
The other problem that the district faced was late referral of pregnant
women from neighboring Zimbabwe and Kafue

District that resulted into other maternal deaths.

The District Health Department had started consultation with all

stakeholders that included Traditional leaders, church leaders, influential
community leaders, community members to bridge the non seeking of
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HEC/30/04/25

conventional medicine behavior by the Apostolic Church members that have
resulted into undesirable health outcomes that included maternal deaths.

The Health Department also faced the breakdown an ambulance and
resorted to using a utility vehicle as an ambulance which also broke down.
After pleading with our Council Secretary, the department was given CDF
monitoring vehicle to use an ambulance in a temporal basis until when the
original ambulance was on the road running. Therefore, the Department of
Health was fully appreciative of quick response from the Council Secretary
to accord the temporal ambulance when our ambulance broke down.

Further was reported to the Committee that in the period under review,
the office recorded three Neonatal deaths out of 908 live births. The causes
of the Neonatal deaths were respiratory  distress syndrome  (RDS)
secondary to meconium aspiration, severe birth asphyxia (SBA) and
neonatal sepsis (NNS) respectively.

Upon receipt of the item,
It was,

RESOLVED THAT,
The item on Maternal and Child Health be NOTED.

HIV/AIDS AND TB
(1) TB SERVICES
1.1  Key Performance Indicators

INDICATOR QUARTERLY CURRENT
TARGET ACHIEVEMENT

TB NOTIFICATIONS
TB notification rate 80% (95/48)63%
Bacteriological TB 70% (60/95)63%
Clinical and extra 30% (35/95)198%
pulmonary TB
DR-TB 1 1/1 (100%)
Childhood TB 10% 25/95 (26%)
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TB Treatment success 90% 77% (17/22)
Rate
TB Cure Rate 85% 77% (17/22)
TB Mortality Rate <5% 0

The District achieved a 198% TB notification rate due to the TB campaign
that took place in March 2025 that made and found 52 TB notifications in
the month of March alone. Further, the district made an improvement in TB
cure rate from 55% in Quarter 4 2024 to 77% in Quarter 1 2025 though
still below the national target of 90%. This was largely due to community
engagement that had been going on in the district.

(2) HIV SERVICES
Key Performance Indicators
It was reported for the information of the Committee that in Q1 2025, 118
new HIV positive cases were reported, and the total number of people living
with HIV who were on anti-retroviral treatment (ART) were 5,676.

INDICATOR QUARTERLY TARGET CURRENT ACHIEVEMENT

% of PLHV who know | 95% 118% (118/100)
their status

Total Initiated On ART | 95% 100% (103/118)
HIV viral load | 95% 99%

suppression rate

HEC/31/04/25

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on HIV/AIDS and TB be NOTED.

VOLUNTARY MEDICAL MALE CIRCUMCISION
It was reported for the information of the Committee that a total of 211 of
the 500 targeted males were circumcised in Q1 2025 voluntary medical
male circumcision campaign, giving us 42% achievement. This below
performance would be recovered as the district department would be
conducting a campaign for VMMC in quarter 2 2025
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(3) CONDOM DISTRIBUTION
1.5 Condom Promotion and Distribution

S/N DISTRIBUTION CENTRE/DISTRICT | CONDOMS

MALE FEMALE
1 Chirundu Town Council 23,400 20
2 Open doors project 2625 39
Total 26,025 59

It was reported to the Committee that Chirundu District was a border town
which makes it prone to mobile populations, such as cross boarder traders,
sex workers and long distance truck drivers. It was for this reason that high
impact on HIV/AIDS interventions were very key factor in the district.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Voluntary Medical Male Circumcision be NOTED.

HEC/32/04/25 ENVIRONMENTAL HEALTH
(1)  FOOD INSPECTIONS
It was reported for the information of the Committee that 6,091 food items

were inspected in Q1 2025. Out of this, 5,881 giving out a (96.5%) food
items were complying, and the remaining 210 (3.5%) non-compliant
food items were all expired. All were seized and disposed of.

Additionally, 10 food samples were taken to the national food & drugs lab
in Lusaka for analysis.

(2) WATER SAMPLING
It reported to the Committee that the district had 25 selected water sentinel
sites dotted within Chirundu central and west, 367 tests were analyzed for
residue chlorine (Free Chlorine) of which all met the required standard by
WHO 25 water samples were collected and analyzed for bacteriological
during the period under review. 25/25 (100%) water samples taken for
analysis met the World Health Organization (WHO) standards.

Regardless of these results health education had continued in the
communities on the importance of boiling or Chlorinating drinking water.

(3) PREMISES INSPECTION
It was reported to the Committee that a total of 147 public premises were
inspected in Q1 2025; these included water packaging plant, bars,
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restaurants and various kinds of shops Truck packs. The outcome of the
inspection of public premises were described in the table below
INSPECTORATE SERVICES

1.1 Routine and Formal Inspection of Premises
TYPE OF TOTAL REASON FOR N° N2
PREMISES INSPECTED INSPECTION APPROVED | CONDEMNED
INSPECTED
Restaurants 28 Routine/compliance | 20 8
levels
Abattoir 1 routine 0 1
Night clubs 2 Routine/compliance | 0 2
check
Markets 2 Routine/compliance | 0 2
check
Ablution 4 Routine/compliance | 1 3
blocks/toilets and sanitation
levels
Shops 36 Routine/compliance | 20 16
Dumpsite 1 Routine 0 1
Truck parks 8 Routine 5 3
Offices 14 Routine 12 4
Lodges 10 Routine 8 2
Butcheries 6 Routine 4 2
Bars 26 Routine/compliance | 15 11
check
Liquor store 9 routine 5 4

1.2 MEAT INSPECTION

TYPE OF ANIMAL TOTAL N2 N2 CONDEMNED REMARKS
INSPECTED INSPECTED

BOVINE 464 60 offal’s liver flukes

(Cow) 10 livers Offal cysts
Emphysema
haemorrhage

CAPRINE 545 83 offal’s Liver flukes

(GOAT) 18 livers Emphysema
haemorrhage

PORCINE 0 0 Nil

(PIG)
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1.3 OTHER FOODS INSPECTED

TYPE OF FOOD N2 INSPECTED N2 CONDEMNED REMARKS
INSPECTED AND DESTROYED
Assorted wines 460 boxes 460 boxes Expired
Sugar 30 packets 30packets Expired
Rice 40x500g 40x500g Expired
Heineken lagers 4830 cases 4830 cases Expired
Face masks 50 boxes 50 boxes Expired
Windhoek lagers 2870 cases 2870 cases Expired

1.4 EXAMINATION OF FOOD HANDLERS

TOTAL N2 N2 APPROVED N2 REMARKS
INSPECTED DISAPPROVED
52 52 0 ISSUED WITH
CERTIFICATES
1.5 INSPECTION OF PRE SCHOOL TEACHERS
TOTAL N9 N2 APPROVED N2 REMARKS
INSPECTED DISAPPROVED
34 23 11 POOR
SANITATION ,NO
PERMITS AND
POOR
INFRASTRUCTURE

1.6 FOODS SAMPLED

TYPE OF SAMPLE

N2 SAMPLED

ACTION TAKEN

REMARKS

ASSORTED FOOD
ITEMS

2840

DISPOSED OFF
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2. NUISANCE/COMPLAINTS

TYPE OF N2 RECEIVED / ACTION TAKEN REMARKS
NUISANCE / ATTENDED TO
COMPLAINT
NOISE POLLUTION 15/15 WARNING NOTICES | PREMISED BEING
ISSUED MONITORED
INDISCRIMINATE 8/8 SOME REFUSE BAYS | CONTINUED
DISPOSAL OF SW DEMOLISHED SESITIZATION AND
ENGAGEMENT OF HEALTH EDUCATION
FRANCHISE
COLLECTOR
3. SCRUTINY OF BUILDING PLANS
TYPE OF TOTAL N2 OF N2 N2 DEFERRED
BUILDING PLANS RECOMMENDED
SCRUTINIZED
RESIDENTIAL 4 4 0
COMMERCIAL 2 2 0

4. ISSUANCE OF OCCUPATIONAL CERTIFICATES

TYPE OF BUILDING N2 OF PREMISES N2 OF CERTIFICATES
INSPECTED ISSUED
COMMERCIAL 5 5
5. Waste Management

TYPE OF QUANTITY FREQUENCY REMARKS

WASTE
COLLECTED
GABBAGE 1980 TONNES DAILY COLLECTION | COLLECTION OF

WASTE WAS DONE ON
A DAILY BASIS WITH
A TRACTOR AND SKIP
TRUCK

(4) NOTIFIABLE CASES

The following table summarized some of the key notifiable cases reported in Q1

2025.
S/N | CASE SUSPECTED CONFIRMED
1 HIV 118 118
2 Non- bloody diarrhoea 4,712 4,712
3 Dog bites 38 38
4 COVID-19 0 0
5 Malaria 809 809
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6 Mumps 33 33
7 TB 54 54
8 Chicken Pox 42 42
9 Bilharzia 17 17
10 Scabies 0 0
11 Cholera 0 0
o Highest cases of Dog bites were recorded from Mtendere MGH,
Lusitu, Chipepo and Singogo
. The Health facilities that contributed more to high diarrhoea cases
in the district were Chipepo, Mtendere Mission Hospital, Lusitu and
Chibende.
o Malaria which had risen compared to last same period was
contributed by Zalaunga, Mtendere Mission Hospital, Kapululira,
Chipepo and Siangwemu.
Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Environmental Health be NOTED.
HEC/33/04/25 PHARMACY AND LAB SERVICES

(1) LAB SERVICES

It was reported for the information if the Committee that a total of 1,255
viral load samples were sent to Mazabuka PCR and 1255 were received
from the Mazabuka PCR Lab. Of those viral load sample received, 1240
were virally suppressed and 15 were unsuppressed giving HIV viral
suppression rate for the district in quarter 1 2025 at 99%. This performance
was above 95% target and was largely due to support given to the district
towards HIV/AIDS and TB program.

(2) PHARMACY SERVICES

It was reported to the Committee that the Zambia Medicines & Medical
Supplies Agency (ZAMMSA) had continued to supply the District with
Essential and ARV drugs which had contributed to a slight improvement in
stock status at District level. Drug availability of ARV’s reached 100% after
receiving some of the commodities which was out of stock. We
received TB drugs from the Southern Provincial Health Office (SPHO)
and the availability of TB drugs was at 89%, due to stock out of Ethambutol
300 mg tab.

In March 2025, we received 36 Health Centre Kits from ZAMMSA, and these
were distributed to the last mile (to each and every health facility). The
District health department also received essential medicines and medical
supplies from ZAMMSA and the products fill rate was 26% to 30% then the
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HEC/34/04/25

HEC/35/04/25

availability of Essential Medicines and Medical Supplies was at 81%; this is
due to local purchases and local drug distribution within the district.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Pharmacy and Lab Services be NOTED.

MALARIA
It was reported for the information of the Committee that the malaria
incidence in Q1 2025 was 5/1,000, decreasing by 3/1,000 from Q2 2023
(7/1,000).

The district had continued reducing Malaria incidence in the district through
various interventions such as Distribution of Long-Lasting Insecticide Nets
(LLINSs) for expanded Program in Immunization and Antenatal Care Health
facility service, Active Malaria surveillance through Community Health
Worker, health facility Malaria testing and treatment, health promotion
through sensitization of communities during static and outreach Health
Education. Currently the nation was in process of distributing LLINs for
every household, and Chirundu district will conduct the exercise in
quarter 4, 2023.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Malaria be NOTED.

PORT HEALTH SERVICES

It was reported for the information of the Committee that a total of 3,406
metric tons of assorted food staff were inspected at Port Health and all
the foods staff were in compliance with health standards.

Furthermore, the Port Health Office was actively screening passengers for
emergency diseases such as Mpox and Ebola. So far none of these
diseases had been detected.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on COVID-19 update be NOTED.
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HEC/36/04/25 PLANNING AND FINANCES
It was reported for the information of the Committee that the district health
office had received all the three (3) government grants which was allocated
in Q1 and managed to do the distribution in all the 18 health facilities to
enhance smooth service delivery. These resources were utilized to facilitate
for ambulance referrals, procurement of drugs, outreach services as well
as 10% for community programs.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Planning and Finances be NOTED.

MINUTES OF THE ENVIRONMENTAL PLANNER

HEC/37/04/25 ENVIRONMENTAL PROJECT BRIEFS REVIEWED
It was reported for the information of the Committee that in order to
provide technical support on the environmental impacts of planned
developmental projects, the environmental unit in collaboration with
other units conducted site visits on the submitted environmental project
briefs. This was in order to ensure that environmental concerns were
mainstreamed in the development of the district.

Below were the projects reviewed during the quarter under review:

S/N | NAME OF PROJECT IMPLEMENTING | LOCATION/WARD | COMMENT
ORGANISATION
1 PROPOSED GRANITE AND | MUNENGA MINING | DEMETRA FARMS |  The project purpose
SAND/ GRAVEL MINING LIMITED AREA- CHIRUNDU and objective were
PROJECT ON LICENCE CENTRAL justifiable
NUMBER

¢ The proposed location
was suitable for the
purpose. However, the
ownership of the land
for the said project was
uncertain as part of the
mining license area was
outside the property of
the applicant.

34625-HQ-SML

Upon receipt of the item,
It was,
RESOLVED THAT,

The item on Environmental Project Briefs Reviewed be NOTED
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HEC/38/04/25

HEC/39/04/25

MINUTES OF THE DIRECTOR OF AGRICULTURE AND
NATURAL RESOURCES

AGRICULTURE DEVELOPMENT AND PRODUCTIVITY

It was reported for the information of the Committee that the department
had been implementing activities that promote resilient agriculture
production amidst the effects of climate change. During the period under
review with support from GRZ, SCRALA project and other Cooperating
Partners, the following outputs were achieved;

1.1  Trainings

It was reported to the Committee that during the period under review, a
total of 17 officers (14 males and 3 females) were trained in Climate Smart
Agriculture (CSA) at the Monze Farmer Training Centre. Subsequently,
1,433 farmers (634 males and 799 females) across all camps were trained
in CSA practices by the trained officers. Additionally, three officers received
specialized training in Fall Armyworm management in Livingstone.

Upon receipt of the item,

It was,
RESOLVED THAT,
The item on Agriculture Development and Productivity be
NOTED.

SCRALA PROJECT BOREHOLE HANDOVERS

It was reported for the information of the Committee that during the
quarter under review, the Strengthening Climate Resilience of Agricultural
Livelihoods in Agro-Ecological Regions I and II (SCRALA) project had
handed over nine boreholes to the selected contractor who was
contracted by UNDP Project Management Unit(PMU). These boreholes
which were primarily for animal watering and domestic use, were located
in the following areas: Hachipilika, Jamba, Mangaba, Sikoongo, Chiwena,
two boreholes in Chikanzaya, and two boreholes in Ibbwemunyama. The
boreholes would be fitted with solar panels, drinking troughs for animals,
and domestic water kiosks for the benefit of the surrounding communities.
The department was currently awaiting the contractor’s arrival on-site to
commence work. The site handover was conducted jointly by the Ministry
of Agriculture(HQ) and the Project Implementing Unit from Lusaka.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on SCRALA Project Borehole Handovers be NOTED.
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HEC/40/04/25

HEC/41/04/25

CONTINUED RESPONSE MECHANISMS TO THE PROLONGED DRY
SPELLS
It was reported for the information of the Committee that the declaration

by the president of the national disaster had led to continued response
mechanisms to mitigate the effects of the drought disaster. Some of the
response mechanisms that government had been implementing include the
following;

> Maize redistribution by the Food Reserve Agency through
Community Sales at Pambazana, Malengo Sheds

> The number of FRA satellite depots have been increased from 5 to
7 with addition on Maunga and Sikoongo sheds.

Upon receipt of the item,

It was,
RESOLVED THAT,
The item on Continued Response Mechanisms to the Prolonged
Dry Spell be NOTED.

THE PROGRAMME FOR INTEGRATED DEVELOPMENT AND
ADAPTATION TO CLIMATE CHANGE IN THE ZAMBEZI RIVER
BASIN (PIDACC ZAMBEZI) PROJECT LAUNCH.

It was reported for the information of the Committee that the Programme
for Integrated Development and Adaptation to Climate Change in the
Zambezi River Basin (PIDACC Zambezi) was a regional initiative designed
to enhance the resilience of communities within the Zambezi River Basin
to climatic and economic shocks. The program promotes inclusive and
transformative investments, job creation, and ecosystem-based solutions
across eight riparian states: Angola, Botswana, Malawi, Mozambique,
Namibia, Tanzania, Zambia, and Zimbabwe.

It was further reported that the Chirundu District launch of the PIDACC
Zambezi Project was successfully held on 17" February 2025. The project
is multi-sectoral in nature, and in Chirundu District, the following sectors
are involved in its implementation: The Ministry of Agriculture (as the lead
implementing agency), the Ministry of Green Economy, the Forestry
Department, the Fisheries and Livestock Department, the Chirundu Town
Council, and the Department of Water Development and Environmental
Protection. The project aimed to promote climate change adaptation
activities in the selected wards of Chirundu District which were, Lusitu,
Mushungu, and Nkandabbwe.
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HEC/42/04/25

HEC/43/04/25

Upon receipt of the item,

It was,
RESOLVED THAT,
The item on The Programme for Integrated Development and
Adaptation to Climate Change in The Zambezi River Basin (PIDACC
Zambezi) Project Launch be NOTED.

IRRIGATION DEVELOPMENT

It was reported for the information of the Committee that during the period
under review the department engaged in the following:

The department monitored Tauya irrigation scheme and the cooperative
has started selling bananas to the local markets. The department noted
that the first sales K47,700.00 Second Sale: K79,500.00 and Third sale:
K58,200.00 totaling K185,400.00. The cooperative had planted an
additional of 3 Ha of land totaling to 5Ha under banana crop only.

It was reported to the Committee that the department Monitored the IDSP
Irrigation facility the project had to engage a contractor to finish up the
works. Works noted were shifting of abstraction and construction and
installation of a floating intake to easy up pumping of water into the night
storage dam. During the period under review, the project did not make
move against the targeted works despite the assurances that were made
where project team visited the office.

Upon receipt of the item,
It was,
RESOLVED THAT,

The item on Irrigation Development be NOTED.

FARMER INPUT SUPPORT PROGRAMME 2024/2025

FARMING SEASON

It was reported for the information of the Committee that the 2025/2026
Farmer Input Support Program (FISP) would be implemented through an
Electronic Voucher system in all 116 districts of Zambia. The program aims
to improve the accessibility of agricultural inputs for small-scale farmers,
enhance their productivity, and contribute to national food security.
Additionally, the department was making effort to register as many farmers
as possible. The current number of farmers on Ziamis was 11000 farmers
out of approximate farming house hold of 15,000 to 20,000 in the District.

Upon receipt of the item,

It was,
RESOLVED THAT,
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The item on Farmer Input Support Programme 2024/2025
Farming Season be NOTED.

SUSTAINABLE AGRICULTURE FINANCING FACILTY (SAFF)
It was reported for the information of the Committee that the department

had commenced receiving applications for irrigation and farm
mechanization loan categories. These loans were being accessed through
Zambia National Commercial Bank Plc (ZANACO), Chirundu Branch. The
available financing categories under this program were as follows:

1. Cropping Season Inputs Financing — Maximum ZMW 500,000;
Tenure: 1 year

2. Small-Scale Irrigation Financing — Maximum ZMW 500,000;
Tenure: 1-3 years

3. Farm Mechanization Financing — Maximum ZMW 500,000; Tenure:
3 years

4, Livestock Breeding Stock Financing — Maximum ZMW 500,000;
Tenure: 2-3 years

5. Dairy Farming Financing — Maximum ZMW 500,000; Tenure: 2-3
years

6. Broiler Out-Grower Scheme Financing — Maximum ZMW 500,000;

Tenure: 1 year

For the period under consideration, only the irrigation and mechanization
categories were currently open through ZANACO Chirundu Branch Sure!
Here's a polished version of your statement:

It was reported to the Committee that during the fourth quarter of 2024
and January 2025 (the period under consideration) a total of 103
applications were processed. Out of these, three (3) applicants were
approved and financed in January 2025, bringing the cumulative number
of successful applicants from the fourth quarter of 2024 to date in Chirundu
District to six (6). The approved applicants were from Chirundu and
Siangweemu camps. To date, the total loan amount disbursed stood at
K1,130,000.00

Upon receipt of the item,

It was,
RESOLVED THAT,
The item on Sustainable Agriculture Financing Facility (SAFF)
be NOTED.
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MINUTES OF THE DIRECTOR OF FISHERIES AND LIVESTOCK

EXECUTIVE SUMMARY

The Ministry of Fisheries and Livestock in Chirundu district had made
significant progress in implementing its programs and activities during
the first quarter of 2025. This report highlighted the key achievements,
challenges, and recommendations from the departments of Fisheries,
Livestock Development, Veterinary, and Marketing.

Introduction

The Ministry's main objective was to spearhead and supervise fisheries
and livestock development projects, delivering quality extension services
to farmers and stakeholders in Chirundu district. The district had a total
population of 43,033 households, with 12 wards and various farmer
groups and cooperatives involved in all sorts of livestock rearing.

FISHERIES DEPARTMENT

It was reported for the information of the Committee that the Fisheries
department focused on strengthening sustainable capture fisheries and
aquaculture development, enhancing extension and advisory services, and
ensuring sustainability and conservation of fisheries in fishery areas on
lower Zambezi from the Lake Kariba dam wall up Luangwa and Zambezi
confluence.

Key achievements include:

° Conducting 22 fisheries surveillance and law enforcement patrols,
confiscating 160 monofilament nets, 175 baskets, and 1 canoe

° Issuing 86 fishing licenses, 26 angling licenses, and 10
certificates of origin, generating K116,092 in revenue

° Initiating the formation of Fisheries Management Areas and
committees
° Implementing the Net Exchange Program, providing nets, sinkers,

and other accessories to fishing villages

° Conducting training and skill development sessions in
addition the village fisheries management committee in three
villages (Kapululira, Namoomba and Chiawa) where given nets and
net accessories as startup capital for them to generate income and
be self-sustainable.

° The department with its partner Conservation Lower Zambezi held
a successful meeting in reviewing the fisheries act which brought
stakeholders from the Lower Zambezi commercial fishery and
Kariba in Siavonga.

37



Table 2: Revenue Returns for the First Quarter of 2025
fisheries department

MONTH OF COLLECTION
TYPE OF January February March TOTAL
REVENUE
Angling 00 10,760 68,396 99,156.00
license
Fishing license 00 00 14,276 14,276.00
Certificates of 1,064.00 00 2,660.00
origin 1,596.00

GRAND TOTAL K116,092.00

Licensing of Fishers

One of the major routine activity implemented by the Department of
Fisheries during the quarter under review was licensing of fishers. This
activity commenced on 1st march 2025 to 30th of March 2025. During
the quarter under review a total sum of K116, 092.00 was collected as
Government revenue. The revenue was deposited in ZANACO GRZ
Revenue transit account.

Staff Positions
S/N NAME POSTION
1 Abigail Milindi Fisheries Technician
2 Taurai Ngoma Fisheries Assistant
3 Mundia Akashambatwa-Mwiya | Fisheries Assistant
Key Prices
Table 4: Average prices of aquaculture inputs within the district
COMMERCIAL FEED PRICES (ZMW/25KG)
Fingerlings / Starter Grower Finisher
piece
K1.00 / Fingerling K433.00 K391.00 K377.00
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Fish cages along Kafue River at Yong Wang

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Fisheries Department (SAFF) be NOTED.

LIVESTOCK DEPARTMENT

It was reported for the information of the Committee the Livestock
department enhanced corrective activities benefiting target
farmers, ensuring delivery of skills to farmers to improve livestock
production.
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LIVESTOCK PRODUCTION AND EXTENSION

ACTIVITY PERIOD OBJECTIVE | TARGET TARGET COMMUNITY REMARKS
PLACE
Jan | Feb | March F M Total
X X X To enhance | Sikoongo, and 60 60 120 ADRA Zambia
. the Hachibbuba have supported 60
E'VEStO_Ck structures 30 30 60 youths of
xtension and systems Hachibbuba with
(i) Rearing of of livestock 576 improved
Small rearing in village chickens
Ruminants and rural areas
poultry
One-day training
meeting held in
each ward on;
To enhance ;ﬂﬁg ;ilr;g grass for
(iv) Training skills and
and skill knowledge -preserve stalks to
development of farmers in | Mushungu be used as animal
X X X livestock ward. 37 19 56 feed.
t
gwnadnagemen Kanyanga 23 35 128 -plant portions of
production. ward. 11 04 15 maize and
. q sorghum
Lusitu ward. 13 14 27 specifically to be
Kapululira 19 07 2% used as animal
ward. feed.
44 29 73
Musaya ward.
62 20 82
51 33 84
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Ngombe Illede
ward.

Ibbwemunyama
ward

Sikoongo ward.

PLANNED ACTIVITIES AND ACHIEVEMENTS

ACTIVITY | PERIOD OBJECTIVE | Target | Achieved | TARGET TARGET REMARKS
training PLACE COMMUNITY
J | Fe | Mar F M Total
. alb
Livestock n
Extension
X | x X
gg SI;e;Irlggd To enhance 6 4 Sikc_Jongo, 10 10 20 There
large the L.USItU, was
Ruminants structures simaundu, 15 20 35 more
and systems urgent
of livestock Jambaand | 10 24 28 need to
rearing in mangaba. 17 23 40 provide
rural areas drinkin
12 30 42 g water
for
livestoc
k.
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(iNTraining
and skill
developmen
t

To enhance
skills and
knowledge of
farmers in
livestock
management
and
production

Sikoongo
Mushungu
Kanyanga
Lusitu
Kapululira
Musaya
Ngombe
Chikazaya

33
19
35
04
14
07
29
20

51
37
93
13
13
19
44
62

84
56
128
15
27
26
73
82

There
was
need to
support
farmers
with
seeds
for
grass
which
would
enhanc
e
pasture
product
ion for
the
animals
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COLLABORATING INSTITUTIONS

Institution Activity Location Remarks
Ministry of Health Rabies prevention and public health Chirundu On-going
Zambia Police Livestock movement control, prevention of | Chirundu On-going
stock theft
AGRICULTURE Train and support farmers with farming inputs. | Chirundu On-going exercise
Provides updates on weather patterns in the
district.
COUNCIL Revenue collection at the slaughter slab. Chirundu On-going exercise
Livestock Traders from | Provide market to farmers Chirundu On-going exercise.
Lusaka and other far
reaching areas
ADRA ZAMBIA Promote and support re-stocking of goats and | Chirundu 576 village chickens

improved village viable youths of Hachibbuba.

stocked at Hachibbuba
centre.
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ADMINISTRATIVE ISSUES

NAME

01

Chiyaama claywell

Livestock Technician District office On duty

HEC/47/04/25

7.1.1 Staffing Levels

It was reported for the information of the Committee that there was
need for field staffs to be stationed at varies camps so that farmers
could easily get necessary help each time was required because
currently there was only one staff under livestock production
department.

Key achievements include:

for farmers on livestock management and production Supporting 60
youths with 576 improved village chickens through ADRA Zambia
Reporting good

livestock conditions, with sufficient pastures and no major disease
outbreaks

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Livestock Department be NOTED.

MARKETING DEPARTMENT

The Marketing department reported on trade facilitation data,

highlighting:

° Issuance of 443 import and export permits, generating
K62,020 in revenue

° Trade volumes consisting mainly of live animals, MDM, and
stock feed for both chicken and fish

° A significant trade imbalance, with more imports than exports
Challenges and Recommendations
The Ministry faced challenges, including:

Challenges

° Late disbursement of funds, affecting program implementation

° Lack of motorbikes and other resources, hindering extension
services

° High livestock mortality rates due to hunger and starvation

Recommendations

° Timely disbursement of funds to support program
implementation
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o Provision of necessary resources, including motorbikes and
equipment
[ ) Strengthening extension services and support to farmers
MONTH | NO.OF | NO.OF | TOTA | AMOUNT QUANTITY VALUE OF
IMPORT | EXPORT L OF IMPORTS IN K’
S S CORECIE MILLION
D IMPORTS MT
(ZMW)
JANUARY 153 7 160 22,400.00 | 4,800,000 38,678,000.00
FEBRUAR 120 0 120 16,800.00 3,455,000 18,456,000.00
Y
MARCH 160 0 163 22,820.00 4,890,000 45,688,760.32
Total 433 7 443
62,020.0 102,822,760.3
0| 13,145,000 2
Nil 725(mt) Chicken Feed, 250,000.00 102,572,760.00 | Note: The trade
Fish Feed, Live volumes are a
Animals combination of Live
(10,000 mt) animals, MDM,
- - Stock Feed for both
Nil (.:hhlcken Fegd, ) chicken and fish.
Fis Fged,l Live There was more
64 1A5n(|)|:)1§ St imports than
5(mt) (15,000mt) exports
Nil Chicken Feed, -
Fish Feed, Live
Animals
835(mt) (28,000mt)
53,000 102,572,760.00
250,000.00
Conclusion

Despite the challenges, the Ministry of Fisheries and Livestock in
Chirundu district had made significant progress in implementing its
programs and activities during the first quarter of 2025. With
continued support and resources, the Ministry is poised to achieve its
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objectives and contribute to the growth and development of the
fisheries and livestock sectors in the district.
Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Marketing Department be NOTED.

ACTIVITIES OF THE VETERINARY SERVICES FOR THE FIRST
QUARTER 2025
1. Veterinary Extension

It was reported to the Committee that during the first quarter, 68
famers were trained in participatory search. These trainings were
conducted in Sikoongo (Hachipilika, Jamba, and Nabbanda). These
trainings focused on working with farmers in the disease

surveillance. It also looked at preriotising disease faced in different
communities.

2. Disease Control Measures

During the quarter, 2249 cattle, 1132 goats and sheep and 26 dogs
were dewormed. 2651 cattle and 168 goats were sprayed as a way to
control external parasites. 600 chickens were vaccinated against
Newcastle disease and 588 chickens against infections coryza.

3. Slaughters

During the quarter, 119 goats and 1 bovine were slaughtered and
passed fit for human consumption. The majority of cases found at
slaughter were worms.

4. Movement of livestock in and outside the district

A total of 301 cattles, 231 goats, 23 sheep and 120 pigs were moved to
different parts of the country. 600 chickens were brought into the
district from Lusaka for multiplications.

5. Disease situation

During the quarter, no major diseases were recorded. The district
recorded 4 cases of Trypanomiasis, 1 case of the of heart water, 2 cases
of Anaplasmosis and 7 cases of infectious coryza.

6. Revenue
During the quarter, ZMW 3, 346. 00 was collected from movement
permits, slaughtered and brand marks.

Upon receipt of the item,

It was,
RESOLVED THAT,
The item on Activities of the Veterinary Services for the first
Quarter 2025 be NOTED.

46



HEC/49/04/25

HEC/50/04/25

MINUTES OF THE DISTRICT FORESTRY OFFICER
INTRODUCTION

The Department reported to the Committee that the Forestry
Department was working hand in hand with other stakeholders
focusing mainly on the National forest policy and principles as well as
the Forests Act No. 4 of 2015 to help the local communities acquire
knowledge and understand the importance of protecting and
conserving the forest resource especially this time of climate change.
Despite the quarter being so busy and involving, following challenges
of under staff levels, office strived its level best to ensure operations
are performed in tandem with development efforts towards vision
2030 in line with the National Development Plan (NDP). However, all
in all not much of the forestry activities were not hampered like forest
protection and management and revenue generation.

IMPLEMENTED PROGRAMS
The department implemented the following programs;

4 Forest Protection and Management
v Forest Extension, Publicity and Advisory Services

FOREST PROTECTION AND MANAGEMENT

It was reported for the information of the Committee that routine
patrols were conducted in the in the district including markets, along
the Chirundu — Lusaka road (T2 Road) and Kabanana Check point.

In the quarter under review, the department and the department of
National parks and wildlife intercepted (1) shipment of Swartzia
Madagascariensis (snake bean) cants suspected to be an attempt of
smuggling into the neighboring country Zimbabwe. The other
consignment intercepted was a truckload of unmarked Guibortia
Coleosperma (Rose wood) contrary to section 92 of the forests Act No.
4 of 2015.

However, during the Quarter under review, the department raised
Government revenue amounting to K 101,290.00 from licensing of
forest products and services.

Upon receipt of the item,
It was,
RESOLVED THAT,

The item on Forest Protection and Management be NOTED.

FORESTRY EXTENSION, PUBLICITY AND ADVISORY
SERVICES

It was reported for the information of the Committee that the
department conducted sensitization and awareness campaign focusing
mainly on Climate change and adaptation in Chirundu central, the
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campaign was to empower reporters highlight, showcase, amplify,
promote and foster a sustainable future.

In the same quarter, the step seven (7) of the joint monitoring and
evaluation sensitization was done in Gonde and Mutulanganga CFMG's.
This was done during the agreement understanding of the two CMFG to
equip the communities of Lusitu and Nkandabbwe during benefit
sharing of carbon trading.

Upon receipt of the item,
It was,
RESOLVED THAT,

The item on Forestry Extension, Publicity and Advisory
Services be NOTED.

AFFORESTATION AND REFORESTATION (TREE PLANTING)

It was reported for the information of the Committee that, 1,700
agroforestry trees were distributed to farmers in chief Chipepo chiefdom
to restore and protect their fields.

Upon receipt of the item,

It was,
RESOLVED THAT,
The item on Afforestation and Reforestation (Tree Planting) be
NOTED.

CONFIRMATION OF MINUTES
Upon a proposal by Councillor Herold Hatyoka, and duly
seconded by Councillor, Obrey Sintambo

It was,
RESOLVED THAT
The Minutes of the proceedings of the Health and Environment
Committee Meeting be CONFIRMED.

"o 3. I~ ——-
\

i[> AU [k

SIGNED THIS . ...

------------------- ‘&.-’T—J, 7
7 . DAY OF.. e, 2025

NORMAN NALUBE
COMMITTEE CHAIRPERSON -

.........
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There being no other business to deliberate the meeting was declared
closed followed by a closing prayer by Nevers M. Muchindu at 12: 53

hours.

THE MINUTES OF THE PROCEEDINGS OF THE SOCIAL SERVICES COMMITTEE
MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA
CHIRUNDU ROAD, IN CHIRUNDU ON THURSDAY 24™APRIL,2025 AT 09:00

HOURS.

PRESENT
COUNCILLOR
Nevers M. Muchindu
Benzia Siamuluwa

Albert Muzuma Siampondo

Hendrex Mboozi

Lucky Steward Hakooma

Masauso Sikaumbi

OFFICER

Frank Banda

Charity Tembo
Judith Kapale. S
Moffati Ng'uni
Kaumba Saihemba
Ivy Nambeya

Jacob Kaveya
Fanwell Saputu
Mwila Kalenga
Tionenji Banda
Alinowila Sam Sichone
Marshal Kamponje
Chilombo Mutalu
David Kalebuka

Lucy Phiri

Olivia Makina

Brenda N. Nakaponda
Sylvia Bwembya
Veronica Zimba
Nakubiana Shabongo
Dillan Shampande
Victoria Mulilo

Phillip Lubinda

ORDER OF BUSINESS

DESIGNATION WARD

Ex- Officio Chirundu Town
Ex- officio Nkandabbwe
Member Kapululira
Chairperson Musaya
Member Chirundu West
Member Sikoongo
DESIGNATION

Director Human Resource and Administration
Director Social Welfare officer
District Education Board Secretary
Director Community development officer
Ag Director of Engineering

Chief Accountant

Assistant Director Public Health
Senior Procurement Officer

Chief Human Resource officer
Senior Legal officer

PHO

Senior Ranger — DNPW

District Cultural Officer

Internal Auditor

Chief Committee and Administration
CHO

Administrative officer

ED- MFL

Typist

Public Relations officer

Intern (Public Relations officer unit)
Committee Clerk

Assistant Committee Clerk
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The meeting was called to order at 09:29 hours followed with an opening prayer by Moffati

Ng'uni

NOTICE OF MEETING
The notice convening the meeting was read.

ABSENT WITH APOLOGIES DESIGNATION

Embassy M. Cheembo
Kebby Kazoka
Miriam Mulenga

SSC/21/04/25

SSC/22/04/25

Council Secretary
Director finance
Director Planning

ELECTION OF COMMITTEE CHAIRPERSON

Pursuant to Section 20 of the amended Local Government Act No. 2
of 2019, and in accordance with Standing Orders for Councils in
Zambia part (ii) Section (4) (i), Councils are mandated to elect the
Chairpersons of the Standing Committees and that in the absence of
the Chairperson the Committee would during a meeting elect such a
member of the Committee to preside.

Upon a proposal by Councillor Lucky S. Hakooma, duly seconded by
Albert Muzuma Siampondo,

It was,
RESOLVED THAT
The Election of Committee Chairperson, Councillor Hendrex
Mboozi to be the Committee Chairperson be APPROVED.

MINUTES OF THE DIRECTOR OF COMMUNITY DEVELOPMENT
These minutes highlight the program and activities implemented by
the Department of Community Development during the quarter
under review. Currently the Department ran the following programs,
(a) Food Security Pack

(b) Live hood Empowerment Support Scheme (Less)
(c) Skills development and functional literacy

FOOD SECURITY PACK PROGRAM (FSP)

Overall objective of this program was to empower the vulnerable but
viable households with farming inputs or alternative live hood so that
they can be self- reliant through increased productivity and
enhanced household food  security. The program had three
components namely, rain fed, wetland and alternative live hood.

. RAINFED
It was reported for the information of the Committee that during the
quarter under review, the department worked with a caseload of 1106
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beneficiaries. The department distributed the following inputs 2212 by
50kg D compound fertilizer, 2212 by 50kg urea fertilizer and 1106 by
10kg Kabulangeti beans. Each beneficiary received the following inputs,
2 x 50kg D compound fertilizer, 2 x 50kg urea fertilizer and 1 x 10kg
kabulangeti beans seed. The beneficiaries were also supposed to
receive 1 x 10kg white maize seed which had not yet come up to now
and this had defeated the main purpose of the programme which aimed
at reducing poverty at household level.

o ALTERNATIVE LIVEHOOD

It was reported for the information of the Committee that during the
period under review, the department also managed to monitor the
household which benefitted from the second phase of goat on
alternative livelihood programme. This includes Chimowa and Esaya
CWACs in Musaya ward, Mujika CWAC in Nkandabbwe ward and
Namulula CWAC in Sikoongo ward. Most of goats from these areas have
one or two kid each but still too small for pass on.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Food Security Pack (FSP) be NOTED.

LIVEHOOD EMPOWERMENT AND SUPPORT SCHEME(LESS)

It was reported for the information of the Committee that Livelihood
Empowerment and Support Scheme (LESS) was the programme aimed
at uplifting the lives of vulnerable but viable women and youth in the
communities who were able to venture business. The programme had
two components which included Village banking and Savings groups.

. VILLAGE BANKIN

It was reported for the information of the Committee that during the
period under review, the department managed to collect 100% loan
recovery.

> Total number of beneficiaries 20.

Amount of money disbursed K50,000.00. (Seed funds)

Interest rate is 20%

Total loan recovered K60, 000.00

Total savings for the beneficiaries K50,123.83

Repayment period 6 months (25 week).

YV VY VYV

The cycle had since come to an end and 17 beneficiaries would
continue to be on the programme while 3 have been wind off. The
new group had been recruited and waiting for their loan
disbursement.
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. SAVINGS GROUPS

It was reported for the information of the Committee that during the
period under review that the department managed to monitor 36
saving groups out of 60 that were trained by Adventist Development
and Relief Agency ADRA Zambia and Catholic Relief Services CRS.
The CRS and ADRA also trained (10) community agents who works
under the supervision of community development office. The
following selected groups had managed to save as follows:

> TUSOLE savings group in Lusitu ward K26,370.00

TUJATANE savings group in Kanyanga ward K78,000.00
JANA-CHAKO savings group in Sikoongo ward K18,000.00
KUYA UKAZIPALILE saving in Ng‘'ombe Illede ward K1085.00
CHIGWIRIZONO savings group in Chirundu west ward
K20,000.00

GOOD HOPE savings group in Chirundu west K12,000.00
LUKAMANTANO savings group in Chirundu west K75,000.00
TIKONDANE savings group in Chirundu west K23,000.00
CHIMWEMWE savings group in Chirundu central K36,160
LISELI savings group in central ward K150,000.00

MALELE savings group in Chirundu central ward K120,000.00
CHITUKUKO savings group in Kapululira ward K11455.00
SLOW BUT SURE savings group in Kapululira ward K10,900.00
KALYA UZUMANANA savings group in Kapululira ward
K10,000.00

All the above listed groups were trained in savings for change
programme. This programme really proving to be sustainable as it was
community owned.

YV VYV V

YVVYVYVVYVYVYYVYVYY

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Livehood Empowerment and Support
Scheme(LESS) be NOTED.

SKILLS CENTRE

It was reported for the information of the Committee that during the
quarter under review, Chirundu Community development skills
development Centre was still under construction of 1x 3 class block and
that the old building was being used as a store room. That had forced
the administration to push all applicant for January2025 intake to start
in June 2025.

Upon receipt of the item,
It was;
RESOLVED THAT,
The item on Skills Centre be NOTED.
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MINUTES OF THE DIRECTOR OF SOCIAL WELFARE SERVICES

The Department of social welfare was responsible for the provision of
quality social welfare services aimed at alleviating poverty, reducing
destitution, promoting family valves and reducing juvenile delinquency.

The department programmes were divided into two namely statutory
and non-statutory services. Statutory services involve the administration
of pieces of legislation and the services include correctional services,
adoption, foster care, anti-human trafficking and sexual and gender
based violence.

Non-Statutory service is those that are not backed by pieces of
legislation such as public welfare assistance scheme (PWAS), the SCT
scheme and care for older persons and place of safety.

SOCIAL CASH TRANSFER AND EMERGENCY CASH TRANSFER
It was reported for the information of the Committee that the
department has a total caseload of 11532 active beneficiaries under
the regular Social Cash Transfer (SCT) and 7202 beneficiaries on
Emergency Cash Transfer (ECT) that were earmarked to receive
transfers during January/February payment cycle.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Social Cash Transfer and Emergency Cash Transfer

be NOTED.

FUNDING FOR JANUARY/FEBRUARY BI-MONTHLY PAYMENTS
It was reported for the information of the Committee that the office
received a total of K8, 551,600.00 to pay transfers to beneficiaries on
Social Cash Transfer (SCT) regular and Emergency Cash Transfer (ECT)
respectively, K2, 790,000.00 was used towards payments of transfers
to the beneficiaries on regular social cash transfer (SCT) under the Rural
Disbursement, while (K5, 761,600.00 was used to pay 7202
beneficiaries on emergency cash transfer (ECT) respectively.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Funding for January/February Bi-Monthly Payments

be NOTED.

RURAL DISBURSEMENT

It was reported for the information of the Committee that during the

period under review the office had a total 2695 beneficiaries that were

paid transfers under the rural disbursement through pay point

managers for January/February bi-monthly cycle, a total of 2680

beneficiaries successfully received the transfers, while 15 did not
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receive due to reasons such as not being available during the three days
authorized payment period , while others were deceased with no
deputies to collect on their behalf, due this K12, 000.00 was
redeposited back into the transfers account.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Rural Disbursement be NOTED.

URBAN DISBURSEMENT

It was reported for the information of the Committee that during the
reporting period the department had 8815 beneficiaries under urban
payment, however a total of out of 8474 successfully received their
transfers through their respective payment service providers (PSP) and
142 out of 341 beneficiaries did not receive the money due to
mismatches on their personnel details such as, National Registration
Card Numbers appearing different on mobile account form the one on
Zambia Integrated Social Protection System (ZISPIS) , Not having
salary wallets during payments, while others were deceased, the office
was making corrections to enable the beneficiaries with mismatches
receive their money, while 199 beneficiaries under MTN that are still
pending to paid because the PSP has technical issues which the IT
department at Ministry of community development and social services
(MCDSS) was working on to resolve, all beneficiaries that had not yet
received their January/February payments will be paid accordingly.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Urban Disbursement be NOTED.

INCLUSION OF BENEFICIARIES ON URBAN PAYMENTS

It was reported for the information of the Committee that for the
enhanced service delivery and transparency of the social cash program,
the department was directed to ensure that all the beneficiaries on the
regular social cash transfer are migrated to urban payments model
across the district by 315 March 2025.

The department managed to migrate 11386 out of 11532 beneficiaries
on the programme representing 98.4%; and remaining with 146
beneficiaries were yet to be migrated representing 1.6%, beneficiaries
that had not migrated were those that were deceased, and those that
had relocated, the department was currently conducting head count and
verification exercise in all the wards on the active beneficiaries on the
system to ascertain the correct position before the beneficiaries were
graduated from the programme, as per programme guidelines.

Upon receipt of the item,
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It was;
RESOLVED THAT,
The item on Inclusion of Beneficiaries on Urban Payments be

NOTED.

CONCLUSION OF EMERGENCY SHOCK RESPONSE

It was reported for the information of the Committee that the
emergency cash transfer programme which was introduced during the
drought intervention will be coming to an end in April, 2025; the last
payment for all the beneficiaries on the programme will be March/April
2025 bi- monthly payment.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Conclusion of Emergency Shock Response be

NOTED.

ELECTIONS FOR COMMUNITY WELFARE ASSISTANCE
COMMITTEE CWACs

It was reported for the information of the Committee that the department
had a record of 59 CWAC areas, and each CWAC was supposed to have
10 members, to this effect CWAC elections were successfully conducted
across the district and 590 members were selected, all the CWAC
members were oriented in the social welfare departmental programmes.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Elections for Community Welfare Assistance

Committee CWACs be NOTED.

PUBLIC WELFARE ASSISTANCE SCHEME (PWAS)
APPLICATION FOR GOVERNMENT TAVETA BURSARY

It was reported for the information of the Committee that the
department assessed and recommended 25 students that applied for
TAVETA, consisting of 7 females and 18 males. The students were from
Chirundu Central, Chirundu West, Mushungu and Nkandabbwe
respectively.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Public Welfare Assistance Scheme (PWAS) be

NOTED.
STATUTORY SERVICES - JUVENILE JUSTICE
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e It was reported for the information of the Committee that the
department represented three (3) Juveniles in court, that came in
conflict with the law as outlined below:

a) Stephen Shamboko- aged 17 years old charged with Theft

b) Brian Mbunju- aged 17 years old charged with Entering into a
building with intent to commit a felony

¢) Mwiinga Hantumbe- aged 16 years charged with the offence of use
of abusive Language.

The cases were all disposed of; two Juveniles were placed on
probation for the period of one year, while one was ordered to undergo
counselling services at the department of social welfare.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Statutory Services - Juvenile Justice be NOTED.

MINUTES OF THE DISTRICT CULTURAL OFFICER

DISTRICT ARTS ADVISORY COMMITTEE MEETING

It was reported for the information of the Committee that during the
quarter under review one meeting was held with the District Arts
Advisory Committee and the Cuundu artists, 3 councillors were present
in this meeting, Sikoongo, Chirundu Central and Chirundu west
respectively, Other stakeholders present included employees from the
radio station. The main agenda for the meeting was a way forward for
art in the district and how best it can be organised as well as good
conduct.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on District Arts Advisory Committee meeting be

NOTED.

CULTURAL PROMOTION

It was reported for the information of the Committee that during the
quarter under review artists and cultural groups were engaged to
perform at the 3 public events held, Women'’s day, Youth day and Water
day respectively.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Cultural Promotion be NOTED.

MINUTES OF THE DISTRICT EDUCATION BOARD SECRETARY
EARLY CHILDHOOD EDUCATION
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It was reported for the information of the Committee that it was very
clear then that Early Childhood Education targets children from 3-5
years of age who were able to receive instructions. At this level, the
children are expected to demonstrate social interaction, elementary pre-
literacy, elementary pre-numeracy as well as fine and gross motor skills.

Chirundu District had 42 GRZ/ ECE Centres with a then enrolment of
4,120 distributed in 14 Community Schools and 28 Primary Schools.

The District total enrolment of ECE learners was 2,000 boys and 2,120
girls giving a total of 4,120 ECE learners.

The Early Childhood Level one (1) learners were taught using the 2023
Zambia Education Competence Based Curriculum while the Four (4) to
Five (5) year olds were still learning while using the 2013 Outcome
Based Curriculum.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Early Childhood Education be NOTED.

PRIMARY EDUCATION

It was reported for the information of the Committee that the District
had a Total Enrolment of 11,280 boys and 11,000 girls giving a total of
22,280 GRZ learners in 28 Primary Schools and 14 Community Schools.
The total candidature for the 2025 Grade 7 Final Examination was 2682
candidates out of which 1379 were girls and 1,303 were boys. These
were candidates which the District was going to present for the Grade
Seven (7) 2025 Final Examinations. Sufficed to report to this Committee
that all Grade Seven (7) learners were undergoing free teaching and
learning processes for the first two weeks after closing and most schools
responded positively.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Primary Education be NOTED.

SECONDARY EDUCATION

It was reported for the information of the Committee that the District
had a total enrolment of 4,010 boys and 3,990 girls giving a total of
8,000 learners.

It was reported to the Committee that in that year Chirundu District
Education Board had a total number of 1,106 candidates at Grade Nine
(9) of which 595 were females while 511 were males registered for the
forth coming 2025 Grade Nine (9) Final Examinations. At Grade Twelve
(12) level, a total number of 800 of which were 371 Females while 429
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were Males had been registered for the 2025 School Certificate
Examinations. Furthermore, Chirundu District Education Board had
registered a total number of 1,054 Candidates as Externals of which 593
were Females while 461 were Males. At General Certificate of Education
Level, a total number of 610 Candidates had been registered of which
407 were Females while 203 were Males. Chirundu District Education
Board Office wished to report to the Committee that all Grade Nine (9)
and Twelve (12) school going learners were also too learning freely for
the first two weeks after closing schools. This was a Southern Province
strategy of improving learner performance.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Secondary Education be NOTED.

OPEN AND DISTANCE LEARNING

It was reported for the information of the Committee that then,
Chirundu District Education Board Education system offers Open and
Distance Education programmes to Grade 9 Externals as well as General
Certificate of Education Examination Candidates in most of its
Secondary/Basic schools to all those willing to rewrite and improve their
educational qualifications.

Chirundu District Education Board also offers adult literacy (Grade 1 to
4) and open learning classes (Grade 5 to 7) to all willing Adult Learners
in 30 Primary/Community Schools. However, the mandate was to offer
this component of Education in all Schools so as to provide Educational
opportunities to those who missed due to several reasons.

The Committee would wish to know that the Government through the
Directorate of Open and Distance Learning had introduced
Responsibility Allowance to teachers who teach ODL/Special /External
classes.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Open and Distance Learning be NOTED.

SPECIAL EDUCATION

It was reported for the information of the Committee that Chirundu
District Education Board offers Education to learners with Special
Education Needs. Special Education was offered in Chirundu District
using the inclusive mode in most Schools. Under this mode, learners
with mild Special Educational Needs were taught together with the so-
called normal and works out very well in most schools. However,
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Chirundu District Education Board has a day schooling Special Education
Unit at Lusitu

Primary School with a total enrolment of 12 learners (5 girls and 7 boys).
Special Education at this Unit was offered by trained Special Education
Teachers only who were completely attached to the unit. There was
great need for a Boarding Special Education Unit in Chirundu District to
enable special learners to be given survival life skills too. Teachers
teaching Special Children got a monthly Responsibility Allowance
attached to their salaries.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Special Education be NOTED.

KEEPING GIRLS IN SCHOOL (KGS) PROJECT

It was reported for the information of the Committee that Keeping Girls
in School initiative (KGS), targets vulnerable girls in Social Cash Transfer
(SCT) households in Rural Districts of Zambia by offering them
Secondary School support by; Payment of boarding and weekly
boarding fees. This was one of the affirmative actions which was taken
by the Ministry as a way of encouraging Girls to go to school.

It was reported to the Committee that One Thousand Four Hundred
K1,400 Girls received Educational Grants of K600 each bringing the
total amount disbursed to K840,000. The KGS Project also payed
Examination Fees for Grade 9 External/GCE girls from Social Cash
Transfer Households who wished to continue/improve on their
Education. Further, KGS also offered bursaries for tertiary education to
beneficiary girls who wished to study in government institutions. Then,
Chirundu District had four (04) girls being supported under tertiary
education support.

To boost on the girl-child learner performance in Secondary/Basic
schools, the KGS project had been providing academic clinics to all girl
learners in Secondary Schools. The academic clinics strategy was similar
to extra tuitions given to KGS learners to prepare them for Final
Examinations. Academic clinics were provided for Girls in examination
grades in Secondary Schools. Extra paid-for tuitions were given to the
Girls on a termly basis of their final examination year. The Girls were
coached in any five subjects perceived to be challenging to them.
Finally, the teachers were paid an allowance by the KGS project
depending on the total nhumber of periods. However, boys and non-KGS
Girls were free to attend these clinics together with KGS-supported Girls
without payment. Then, the KGS DEBO Officers were busy entering
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Checklist Data for the captured Vulnerable Girls in order for them to be
placed on payment schedules/lists.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Keeping Girls in School (Kgs) Project be NOTED

HOME GROWN SCHOOL MEALS

It was reported for the information of the Committee that then Chirundu
District Education Board was feeding 26,400 learners from the 28
primary schools and 14 community schools in the District. Chirundu
District Education Board Office would soon be buying and distributing
Maize and Beans to the Forty-Two (42) Primary/Community Schools.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Home Grown School Meals be NOTED.

INFRASTRUCTURE DEVELOPMENT

i Construction of MOE/PEAS Pembele Boarding Secondary
School.

The Committee may wish to know that there were massive construction
works going on at the MOE/PEAS Pembele Boarding Secondary school
whereby some structures are already being roofed.

ii. Progress status report on the construction of the three
ZEEP Secondary Schools and MOE/PEAS Pembele Boarding
School

It was reported to the Committee that Serious continuous construction
works were still going on in the three ZEEP secondary school
construction sites of Katwezele Day, Syakalyabanyama Boarding and
Chikanzaya Boarding.

It was reported to the Committee that the Ministry of Education
managed to drill and install boreholes at Chikanzaya and
Syakalyabanyama but failed to drill any borehole at Katwezele Day
Secondary School construction site due to lack of underground water.
None the less, the Ministry would be coming back to complete this task
soonest even by installing a borehole at a far way location where
underground water would be found. The MOE/PEAS Pembele Boarding
Secondary School was then operational since January, 2025 when
Schools opened. However, twenty (20) boys Grade Eight (8) and 10
spaces were still vacant.

i Procuring of CDF Desks by Chirundu Town Council.
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Chirundu Town Council had been supplying Desks to Schools. However,
there was a deficit of close to 1,800 Desks still needed in Schools. Some
Schools have never received any Desks to date.

iv. Water and Sanitation Progress in Schools:

Thanks to our Chirundu Town Council Authority for providing water in
needy Schools like Chilindi, Chisamu, Simaundu, Sitinkwi. Many thanks
too for continuously providing 1x2/1x3 Classroom Blocks in needy
Schools, but water and modern sanitation facilities were still needed in
Schools like Mangaba, Naloba, Marco Nutz, Chikanzaya,
Ibbwemunyama Primary and so forth.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Infrastructure Development be NOTED.

HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT

It was reported for the information of the Committee that this was the
Committee that had the mandate for recruiting teachers, it had also
another responsibility of confirming teachers in their appointment after
their three months of suitable service. Then Fifty-Seven (57) 2023
recruited teachers were confirmed in their appointment on the 23
September, 2024. However, one was not due to some lapses in her job
performance.

. The committee may wish to know that Twenty-Three (23) NET
teachers had been recruited under the 2024 Treasury Authority Teacher
Recruitment. Out of

the Twenty-Three (23) NET Recruited Teachers Fifteen (15) were
Secondary School Science/Business Studies /ICT/Home Economics and
Languages trained, five (5) are Primary trained and three (3) are Early
Childhood Education trained teachers.

. These teachers already reported and were oriented in Choma.
. Twenty-One (21) had already been hired for salaries on
Chirundu DEBO Payroll while two cases bounced because their
positions IDs could not get activated. They would be given payroll IDs
from Chirundu DEBO staff assignment vacant PMEC positions IDs
before June month end. Furthermore, teachers from replacements list
would also soon report.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Human Resource Management and Development
be NOTED.
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CONFIRMATION OF MINUTES
Upon a proposal by Councillor, Lucky S. Hakooma and duly
seconded by Councillor Albert M. Siampondo,

It was,

RESOLVED THAT
The Minutes of the proceedings of the Social Services
Committee Meeting be CONFIRMED.

There being no any other business to deliberate the meeting
was declared closed at 11: 58 hours followed by a closing prayer
by Lucky S. Hakooma.

SIGNED THIS ...i%. fc... DAY OF...0. LG . 2025

% A

HENDREX MBOOZIX
COMMITTEE CHAIRPERSON
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MINUTES OF THE PROCEEDINGS OF THE PLANS, WORKS, DEVELOPMENT AND
REAL ESTATES COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER, CIVIC
CENTER, OFF LUSAKA -CHIRUNDU ROAD, CHIRUNDU ON THURSDAY 8™ MAY,

2025 AT 16:00 HOURS.

PRESENT
COUNCILLOR
Nevers M. Muchindu
Benzia Siamuluwa
Masauso Sikaumbi
Obrey Sintambo
Robson Makwamba
Sharon D. Palicha
HRH Chief Chipepo

OFFICER

Mirriam S. Mulenga
Kebby Kazoka
Kaumba Saihemba
Lucy Phiri

Ivy Nambeya
Brian Hacheendo
Mwila Kalenga
Fanwell Saputu
Chisopa Banda
Tionenji Banda
Billy Mubita
Emmanuel Kapupu
Sondo Sifaya
Bruce Sichunga
Micheal C. Miyoba
Victoria Mulilo
Phillip Lubinda

ORDER OF BUSINESS

DESIGNATION WARD

Ex- Officio Chirundu Town
Ex - Officio Nkandabbwe
Chairperson Sikoongo

Member Kanyanga
Member Mushungu
Member Ng‘ombe Illede
Member Chipepo Chiefdom
DESIGNATION

Director Planning

Director Finance

Assistant Director of Engineering
Chief Committee and Administration
Chief Accountant

Civil Engineering

Chief Human Resource

Senior Procurement officer
Council Advocate

Senior Legal Assistant

Senior Legal Assistant

Architect

Social Welfare officer

Senior Wildlife Police officer
Senior Environment Health officer
Committee Clerk

Assistant Committee Clerk

The meeting was called to order at 16:08 hours with an opening prayer by Sharon D Palicha

ABSENCE WITH APOLOGIES
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NAME
Embassy M. Cheembo
Judith Kapale. S

NOTICE OF MEETING
The notice convening the meeting was read.

PWDREC/09/05/25

PWDREC/10/05/25

DESIGNATION
Council Secretary
District Education Board Secretary

ELECTION OF COMMITTEE CHAIRPERSON

Pursuant to Section 20 of the amended Local Government Act
No. 2 of 2019, and in accordance with Standing Orders for
Councils in Zambia part (ii) Section (4) (i), Councils are
mandated to elect the Chairpersons of the Standing Committees
and that in the absence of the Chairperson the Committee would
during a meeting elect such a member of the Committee to
preside.

Upon a proposal by Councillor Sharon D. Palicha, duly seconded by
Obrey Sintambo,

It was,
RESOLVED THAT
The Election of Committee Chairperson, Councillor
Masauso Sikaumbi to be the Committee Chairperson be
APPROVED.

UPDATE ON FORCE ACCOUNT AND CAPITAL PROJECTS

It was reported for the information of the Committee that
during the period under review, projects had been successfully
developing. The table below highlighted the then status.

CAPITAL PROJECTS

S/N

PROJECT NAME STATUS

Completion of Construction of| Installation of grill doors and

double-story office block opposite| handrails were on-going
Chirundu border post

Completion of Construction of New| Borehole was drilled and
Civic Centre Building Installation of solar fittings was

on-going

Upon a proposal by Councillor Robson Makwamba, duly
seconded by Councillor Sharon D. Palicha,

It was,
RESOLVED THAT
The item on Update on Force Account and Capital
Projects be ADJOURNED for site on a date to be
communicated by Management.
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UPDATE ON CONSTITUENCY DEVELOPMENT FUND
COMMUNITY PROJECTS

It was reported for the information of the Committee that during
the period under review, projects had been successfully
developing. The table below highlighted the current status.

A) 2023 PROJECTS

PWDREC/11/05/25

S/N

PROJECT NAME

STATUS

1

Construction of Maternity wing
at Chibende Clinic

Mobilisation

Construction of 1x2 Class room
block at Katwezele Primary
School

Painting and installation of
solar fittings was completed,
glazing was on-going

B) 2024 PROJECTS

S/N

PROJECT NAME

STATUS

1

Construction of 1x2 CRB and
Toilets at Zalaunga Primary
School

Roof installation and plastering
were completed, metal works
were on-going

Construction of 1x3 CRB and
ablution block at Namabuyu
School

Roofing, metal works,
plastering were completed,
painting was on-going

Construction of two staff houses
at Pambazana Primary school

Superstructure block-work was
complete, plastering was on-

going

Construction of 1x3 CRB and
Ablution block at Maunga
Community School

Superstructure blockwork was
completed, metal works were
on-going

Construction of staff house and
ablution block at Siabulembo
Primary School

Superstructure blockwork,
plastering, metal works and
roofing were completed,
finishing works were on-going
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6 Construction of 1x3 CRB and| Superstructure blockwork,

ablution block at Chipepo| plastering and metal works

Community School were completed, finishing
works were on-going

7 Construction of toilet at| Project was completed
Sikoongo skills

8 Construction of water| Project was completed
reticulation system in Kapululira

9 Upgrading of Solar Powered| Project was completed
Boreholes; Hambezo school,
Mweemba Village & Chineuuni
Village.

Upon a proposal by Councillor Sharon D. Palicha, duly seconded
by Councillor Obrey Sintambo,

It was,
RESOLVED THAT
The item on Update on Constituency Development Fund
Community Projects be ADJOURNED for site on a date
to be communicated by Management.

PWDREC/12/05/25 CONSTRUCTION OF HEALTH ROOMS IN SELECTED
SCHOOLS BY HEALTHY LEARNERS
It was reported for the information of the Committee that during

the period under review, Healthy Learners which was a Non-
Governmental Organization in collaboration with the District
Education Board had selected twelve (12) schools in Chirundu
District in which health rooms would be constructed. Below was
a list of the selected schools.

LIST OF SELECETED SCHOOLS

S/N | SCHOOL NAME

1 Mandenga Primary School

2 Lusumpuko Community School
3 Kayuni Primary School
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4 Sitinkwi Primary School

5 Lusitu Primary School

6 Sikoongo Primary School

7 Kapululira Primary School
8 Simaundu Primary School
9 Pambazana Primary School

10 Jamba Primary School

11 T-Junction Primary School

12 Nabbanda Primary School

Upon receipt of the report
It was;
RESOLVED THAT,

The item on Construction of Health Rooms in Selected
Schools By Healthy Learners be NOTED.

MINUTES OF THE DIRECTOR PLANNING

PROPOSED STREET NAMING POLICY

It was reported for the Consideration of the Committee that
management had prepared a draft street naming policy. The
purpose of this policy was to create consistent and logical
systems for identifying properties and locations. Having clear
street names allows emergency services like fire department and
police to quickly locate addresses ensuring timely assistance.
(See attached appendix 1)

Upon a proposal by Councillor Sharon D. Palicha, duly seconded
by Councillor Obrey Sintambo,

It was,
RESOLVED THAT
The item on Proposed Street Naming Policy be
APPROVED.

UPDATE ON 2025 CONSTITUENCY DEVELOPMENT FUND
It was reported for the information of the Committee that
management was in receipt of the conveyance of approval for
2025 Community Projects, 2025 Empowerment Grants, 2025
Bursaries and 2024 Empowerment Loans from the Ministry of
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Local Government and Rural Development through the Provincial
Local Government Office.

i) Community Projects

S/N | Project Name | Ward Zone Location
Construction of
Solar  powered Ibbwemunyama
borehole at

1 Ibbwemunyama | Ibbwemunyama | Rural Health
Ibbwemunyama Post
Rural Health
Post
Construction _of _ Chibende  and
a Community . Chibende and

2 ., .. | Chirundu west Lusumpuko
water project in Lusumpuko Communities
Chirundu West
Construction of
a 1x3 classroom Farao

3 block at Farao | Kapululira Farao Community
Community School
School
Construction of

4 a solar powered Njame Chibulamenda | Chibulamenda
borehole at
Chibulamenda
Construction of
a 1x6 Double
Storey Proposed

5 Classroom Block | Ngombe Illede | Kayuni Kayuni Sec.
at Kayuni School
Secondary
School
Upgrading  of

6 hand pumps in | Lusitu All zones selected villages
Lusitu Ward
Construction of Mangaba

7 a solar powered | Kanyanga Mangaba Community
borehole  and School
Ablution  block
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at Mangaba
Community
School

Upgrading  of
boreholes in
Sikoongo Ward

Sikoongo

All zones

Selected zones

Construction of
a bridge at Velu
river

Nkandabbwe

Velu

Velu river

10

Procurement of
a Motor Grader

All Wards

All zones

All wards

11

Construction of
sports  facility
phase 2

Chirundu
Central

Mandenga zone

Mandenga zone

12

Construction of
a clinic in
Simaundu

Mushungu

Simaundu

Simaundu

13

Construction of
a 1x3
Classroom block
at Naloba
Community
School

Musaya

Malengo

Naloba
Community
School

14

Completion  of
Construction of
Chibende
Maternity

Annex

Chirundu West

Chibende

Chibende Clinic

ii)

a.

Secondary and Skills Bursaries
New Entrants

S/N

DESCRIPTION

NUMBER APPROVED

1.

Secondary boarding bursaries

23

2.

Skills development bursaries

202

TOTAL

225

b. Returning Students (2022/2023/2024)

S/No

DESCRIPTION

NUMBER APPROVED
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1. Secondary 83

2. Skills 59

TOTAL 142

Empowerment Grants

S/No | DESCRIPTION | NUMBER APPROVED AMOUNT
APPROVED
1. Empowerment 66 K 2,598,200.00
Grants
TOTAL 66 K2,598,200.00
iii) 2024 Empowerment Loans
S/No | DESCRIPTION NUMBER AMOUNT APPROVED
APPROVED
1. Empowerment 27 K 4,391,251.00
Loans
TOTAL 27 K4,391,251.00

Upon receipt of the report
It was;
RESOLVED THAT,

The item on Update on 2025 Constituency
Development Fund be NOTED

CONSTITUTION OF ADHOC COMMITTEE
Upon a proposal by Councillor Benzia Siamuluwa and duly
seconded by Councillor Obrey Sintambo,

It was,
RESOLVED THAT

The Constitution of Adhoc Committee comprising the
Council Chairperson, HRH Chief Chipepo, PWDREC
Chairperson, Council Secretary, and Director Finance to
meet the Minister of Local Government and Rural
development on 2024 CDF outstanding balance of K20,
000, 000. 00

CONFIRMATION OF MINUTES
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Upon a proposal by Councillor Robson Makwamba and duly
seconded by Councillor Obrey Sintambo,

It was,
RESOLVED THAT

The Minutes of the proceedings of the Plans, Works,
Development and Real Estates Committee meeting be
CONFIRMED.

There being no any other business to deliberate the meeting was
declared closed at 17:59 hours followed by a closing prayer by
Sondo Sifaya.

SIGNED THIS ........covivuiems DAY OF......ccccueemnuminnnn 2025

MASAUSO SIKAUMBI
COMMITTEE CHAIRPERSON
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MINUTES OF THE PROCEEDINGS OF THE PLANS, WORKS, DEVELOPMENT AND
REAL ESTATES COMMITTEE SITE VISIT HELD ON WEDNESDAY 11™ JUNE, 2025 AT

09:00 HOURS.

PRESENT
COUNCILLOR
Nevers M. Muchindu
Benzia Siamuluwa
Masauso Sikaumbi
Obrey Sintambo
Robson Makwamba
Sharon D. Palicha

OFFICER
Embassy M. Cheembo
Mirriam S. Mulenga
Kaumba Saihemba
Ivy Nambeya
Mwila Kalenga
Fanwell Saputu
Emmanuel Kapupu
Brian Hacheendo
Dillan Shampande
Victoria Mulilo
Elizabeth Banda

DESIGNATION WARD

Ex- Officio Chirundu Town
Ex - Officio Nkandabbwe
Chairperson Sikoongo
Member Kanyanga
Member Mushungu
Member Ng‘ombe Illede
DESIGNATION

Council Secretary

Director Planning

Assistant Director of Engineering
Chief Accountant

Chief Human Resource

Senior Procurement Officer
Architect

Civil Engineer

Intern-Public Relations Officer (PRO)
Committee Clerk

Committee Clerk

ORDER OF BUSINESS
The site visit meeting was called to order at 09:00 hours with an opening prayer by Embassy
M. Cheembo.

NOTICE OF MEETING
The notice convening the site visit meeting was read.
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UPDATE ON FORCE ACCOUNT AND CAPITAL PROJECTS

It was reported for the information of the Committee that during
the period under review, projects had been successfully

developing.

The table below highlighted the then status.

CAPITAL PROJECTS

No. | PROJECT NAME

STATUS

1 Completion of Construction of
double-story office block opposite
Chirundu border post

Installation of grill doors and
handrails were on-going

2 Completion of Construction of New
Civic Centre Building

Borehole was drilled and
Installation of solar fittings was
on-going

After conducting the site visit;
It was,
RESOLVED THAT

The item on Update on Force Account and Capital

Projects be NOTED.

COMMUNITY PROJECTS

UPDATE ON CONSTITUENCY DEVELOPMENT FUND

It was reported for the information of the Committee that during
the period under review, projects had been successfully
developing. The table below highlighted the current status.

A) 2023 PROJECTS

No.

PROJECT NAME

STATUS

Construction of Maternity wing at Chibende
Clinic

Mobilisation

Construction of 1x2 Class room block at
Katwezele Primary School

Painting and installation of
solar fittings was completed,
glazing was on-going
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B) 2024 PROJECTS

S/N| PROJECT NAME STATUS
1 Construction of 1x3 CRB and ablution block at| Roofing, metal works,
Namabuyu School plastering were completed,
painting was on-going
2 Construction of two staff houses at Pambazana| Superstructure  block-work
Primary school was complete, plastering was
on-going
3 Construction of 1x3 CRB and ablution block at| Superstructure  blockwork,
Chipepo Community School plastering and metal works
were completed, finishing
works were on-going
4 Construction of toilet at Sikoongo skills Project was completed
In addition, Lusitu Water Reticulation System was also site visited.
No. | PROJECT NAME STATUS
1 Rehabilitation of Lusitu Water | Partially completed but the Lusitu line

Reticulation System

of the base.

requires procurement of 3 G.I pipes and the
Mushungu line requires repair of the panel,
replacement of 10 UPVC and the fabrication

After conducting the site visit on the above projects;

It was,

RESOLVED THAT
The Update On Constituency Development Fund

Community Projects on Force Account and Capital
Projects be NOTED.

There being no any other business to deliberate, the site visit meeting
was declared closed at 16:10 hours followed by a closing prayer by

Elizabeth Banda.

(1

SIGNED THIS ..... ~.-;'..(.‘. ....... DAY OF

MASAUSO SIKAUMBI
COMMITTEE CHAIRPERSON
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MINUTES OF THE PROCEEDINGS OF THE AUDIT COMMITTEE MEETING HELD IN
THE COUNCIL CHAMBER, CIVIC CENTRE, TUKAMONA BUILDING, OFF LUSAKA -
CHIRUNDU ROAD, CHIRUNDU ON THURSDAY, 29TH MAY, 2025 AT 09:00 HOURS.

PRESENT

COUNCILLOR
Nevers M. Muchindu
Benzia Siamuluwa
Hendrex Mboozi
Wilfred Mweene
Wisdom Hakubija
Norman Nalube

OFFICER

Embassy M. Cheembo
Mwila Kalenga

Lucy Phiri

Fanwell Saputu
David Kalebuka
George Mwila

Florita Mweeta
Fidelis Lwambo
Virginia Daka
Marshall Kamponje
Wallace Tembo
Natasha Masamba
Emmanuel Kapupu
Nakubiana Shabongo
Dillan Shampande
Victoria Mulilo
Elizabeth Banda
Phillip Lubinda

DESIGNATION WARD
Ex-Officio Chirundu
Ex-Officio Nkandabbwe
Chairperson Musaya

Member Njame

Member Ibbwemunyama
Member Chirundu Central
DESIGNATION

Council Secretary

Chief Human Resource officer

Chief Committee and Administration
Senior Procurement

Chief Internal Auditor

Internal Auditor

Accountant

Chief Licensing officer

Ag Director Health Service

Department of National Parks & Wildlife
Rural Water Supply & Sanitation Coordinator
Socio Economic Planner

Architect

Public Relations Officer

Intern- Public Relations Officer
Committee Clerk

Committee Clerk

Assistant Committee Clerk

ORDER OF BUSINESS
The meeting was called to order at 10:26 hours and the opening Prayer was conducted by
Councillor Norman Nalube.

NOTICE OF MEETING
The Notice convening the meeting was read.
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DISTRIBUTION LIST
Designation For Information For Action
Controller of Internal Audit V-

Permanent Secretary (Ministry of Local Government)

Accountant General

Secretary to the Treasury

Auditor General

Controlling Officer

Audit Committee Chairperson

Audit Committee members

Managers
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Introduction

Mandate

The function and mandate of the Internal Audit Department is derived from section 17 (1) of
the Public Finance Management Act No. 1 of 2018 and provides for the maintenance of a
system of internal audit.

An internal auditor shall submit reports to the Controller of Internal Audit, a controlling officer
and the audit committee, and such reports shall be copied to the Accountant-General, and
Secretary to the Treasury, Auditor-General and the appropriate Minister.

Scope
The scope of the audit was limited to the following:
The scope of the audit was in line with the following:

v Efficiency (the possible best outcome from the input or getting sufficient from the
input)

v Effectiveness (getting the expected results, achievement of objectives, such as
customer satisfaction)

v Economical (Input, getting the right and quality resources at the lowest possible cost
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Objectives
1. Assess the Utilization of Funds — To determine whether funds were used for their
intended purposes in an efficient, effective, and economical manner.

2. Evaluate Compliance with Budgetary Allocations — To verify that public funds
were allocated and expended in accordance with approved budgets and intended
service delivery objectives.

3. Ensure Transparency and Accountability — To assess whether financial
transactions were conducted transparently and in compliance with applicable financial
regulations and accountability standards.

4, Review Service Delivery Impact — To determine whether the use of public funds
resulted in the intended benefits to the community and contributed to service
improvement.

5. Verify Compliance with Procurement Regulations — To examine whether

procurement procedures for goods and services were properly followed in accordance
with applicable laws and regulations.

Enhance Internal Controls — To evaluate the effectiveness of internal control
systems in preventing unauthorized or improper use of funds.

Limitation

Internal Audit had access to all the information required for Audit purpose
Approach

A summary of our approach followed for this audit is set out below:

. Interview with the respective staff responsible for the Job

. Physical verification of documents and site visit
Management Responsibilities

Management is responsible for the establishment and maintenance of an effective system of
governance to:

. Establish and communicate organizational goals and values;
. Monitor the accomplishment of goals; and
. Ensure accountability and that values are preserved.

Management is further responsible for the establishment and maintenance of an effective
system of internal control. The objectives of the system of internal control are, to provide
management with reasonable, but not absolute, assurance that:

. Risks are properly managed;

. Assets are safeguarded;

. Financial and operational information are reliable;
. Operations are effective and efficient; and
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. Laws, regulations and contracts are complied with.

Management is also responsible to implement the agreed action plans within the agreed
timeframe (s). The implementation, adequacy and effectiveness of the actions plans will be
followed up, after a suitable time, to ascertain the extent to which they have been
implemented according to the agreed action plan.

Disclaimer

The principal safeguard against fraud, misstatement and irregularities is an effective system
of internal control. It must, however, be recognized that there are inherent limitations in any
system of internal control — including management override, human error and circumventions
through collusion. The prevention and detection of fraud is therefore management’s
responsibility

Restriction on the Distribution of this Report

This report has been prepared for the sole and exclusive use of the Chirundu Town Council.
The report may not be made available to anyone, other than authorized persons within
Chirundu Town Council and the Auditor-General, or relied upon by any third party.

No part of this work may be reproduced or transmitted in any form by any means, electronic
or mechanical, including photocopying and recording, or by information storage or retrieval
from the system except as permitted, in writing by the Controller of Internal Audit, which
consent may be given or withheld at our absolute discretion.

Acknowledgement
We would like to express our deepest appreciation for the time and co-operation Management
and staff provided during the course of the audit review

Conclusion

Due to the fact that we only evaluated key activities and controls relating to the substantive
procedure we concluded on the adequacy and effectiveness of each control.

Ratings awarded represent the conclusion of Internal Audit based on the results of the audit
of a system or audit area. The control environment will be rated using the following criteria:

Rating Definition

Inadequate / Ineffective The majority of our findings are of
a serious nature and require
immediate management
intervention to achieve business
objectives Needs

Improvement / Partially Effective The majority of our findings are
medium risks that require
management focus to rectify.
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Satisfactory / Partially Effective Some control deficiencies were

Good / Effective

AC/05/05/25

AC/06/05/25

identified however, these were
mainly administrative in nature
and can easily be rectified.

Internal controls are operating
effectively (subject to the
limitations of sample testing).

ELECTION OF COMMITTEE CHAIRPERSON

Pursuant to Section 20 of the amended Local Government Act No. 2 of
2019, and in accordance with Standing Orders for Councils in Zambia
part (i) Section (4) (i), Councils were mandated to elect the
Chairpersons of the Standing Committees and that in the absence of
the Chairperson the Committee would during a meeting elect such a
member of the Committee to preside.

Upon a proposal by Councillor Norman Nalube, duly seconded by
Wisdom Hakubija,

It was,
RESOLVED THAT
The Election of Committee Chairperson, Councillor Hendrex
Mboozi to be the Committee Chairperson be APPROVED.

MISSING PAYMENT VOUCHERS

It was reported for consideration of the Committee that
Regulation No. 72 (1) of the Public Finance Management
(General) Regulations of 2020 provides that:

“A payment voucher with supporting documents, and any other forms
which support a charge entered in the accounts, shall be filed, secured
against loss, and be readily available for audit.”

Contrary to the above regulation, a total of 103 payment vouchers
amounting to K760, 434.31 made during the period under review
were not availed for audit. See attached Appendix 2

Implication/Risks

1. Lack of accountability and transparency in the management of
public funds, which may undermine public trust.

2. Increased risk of misappropriation or loss of public resources
due to the inability to verify the authenticity and purpose of the
payments made.

3. Non-compliance with financial regulations, which may attract
sanctions or penalties from oversight institutions and damage
the institution’s reputation.
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AC/07/05/25

Cause of Query

The missing payment vouchers could be attributed to poor record-
keeping practices and possible mismanagement or deliberate
concealment of financial documents.

Recommendation

1.

Upon

Management should ensure that officers return or fully account
for all missing payment vouchers and related supporting
documents.

Strengthen record-keeping systems, including implementing
tracking mechanisms to safeguard payment vouchers and
ensure they are readily accessible for audit.

a proposal by Councillor Norman Nalube and duly seconded by

Councillor Wilfred Mweene,

It was

RESOLVED THAT,

The item on Missing Payment Vouchers be APPROVED with
the recommendation that the responsible officers be held
responsible failure to account for missing vouchers before
Second (2") Ordinary Council meeting and the report be
submitted to the Committee members.

Additional Recommendation

Further the Committee recommended that Internal Audit should
ensure all the District projects been implemented by

Chirundu Town Council be included for auditing and reports be
availed to Audit Committee in the next Committee meetings.

UNACQUITTED PAYMENTS

It was reported for consideration of the Committee that
Regulation 68 (a) of the Public Finance Management (General)
Regulations of 2020 states that when a payment is made to a
person other than the one to whom it is due, proof of payment
or receipt of funds or materials shall be evidenced by signing
an acquittal sheet.

Contrary to this regulation, a total of 15 payments amounting
to K68,647.46 made during the period under review were not
supported by acquittal sheets. See attached Appendix 3

Implication/Risks

Risk of misappropriation or diversion of funds, as there is no
formal evidence that the intended beneficiaries received the
funds or materials.

Difficulty in verifying the legitimacy of expenditures, which can
hinder the audit trail and affect financial reporting accuracy.

Cause of Query
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AC/08/05/25

The acquitted payments may be attributed to the failure to
enforce controls requiring the use of acquittal sheets for third-
party payments.

Recommendation

Management should ensure that all payments made to third
parties are accompanied by duly signed acquittal sheets, in
compliance with the regulation.

Upon a proposal by Councillor Wisdom Hakubija and duly
seconded by Councillor Wilfred Mweene

It was
RESOLVED THAT,
The item on un acquitted Payments be APPROVED
according to the recommendation by the Internal Audit.

UNSUPPORTED ONLINE PAYMENTS

It was reported for consideration of the Committee that Regulation
No. 62(b) of the Public Finance Management (General) Regulations of
2020 requires that an assigned officer must ensure that original
documents such as invoices, purchase requisitions, purchase orders,
memo and other relevant supporting documents were attached to the
payment authority. Contrary to this regulation, during the period under
review, various payments totaling K1,442,958.74 were made without
the required supporting documentation. See attached Appendix 4

Implication/Risks

Increased risk of fraud or misappropriation of public funds due to lack
of verifiable documentation.

Lack of transparency and accountability in the procurement and
payment process.

Non-compliance with financial regulations, which may result in sanctions
or a qualified audit opinion.

Cause of Query

The unsupported payments may be attributed to the failure of
responsible officers to attach the required supporting documents prior
to processing payments.

Recommendations:

Management should enforce strict adherence to Regulation No. 62
(b) by ensuring that all payments are supported with original and
relevant documentation.

Strengthen internal controls and supervision over the payment approval
process to prevent unauthorized or undocumented transactions.

Upon a proposal by Councillor Wilfred Mweene and duly seconded by
Councillor Wisdom Hakubija,
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It was,
RESOLVED THAT
The item on Unsupported Online Payments be
APPROVED with the recommendation that all the queries be
acquitted and reported to audit Committee before the Second
(2nd) Ordinary Council Meeting.

CONFIRMATION OF MINUTES

Upon a proposal by Councillor Wilfred Mweene and duly

seconded by Councillor Norman Nalube,

It was,
RESOLVED THAT
The Minutes of the proceedings of the Internal Audit Committee
Meeting be CONFIRMED.

There being no any other business to deliberate the meeting was
declared closed at 11:45 hours followed by a closing prayer by
Councillor Wilfred Mweene.

SIGNED THIS ...:%.[2... DAY OF...). 600 ... 20258

HENDREX MBOOZ1
COMMITTEE CHAIRPERSON
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MINUTES OF THE FINANCE, VALUATION, COMMERCIAL UNDERTAKING AND
GENERAL PURPOSES COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER,
CIVIC CENTRE, OFF LUSAKA-CHIRUNDU ROAD — CHIRUNDU ON TUESDAY 11TH
MARCH, 2025 AT 09:00 HOURS.

PRESENT

COUNCILLOR DESIGNATION WARD
Benzia Siamuluwa Ex officio Nkandabbwe
Sharon D Palicha Member Ng'‘ombe Ilede
Steward Lucky Hakooma Chairperson Chirundu West
Albert Muzuma Siampondo Member Kapululira
Wilfred Mweene Member Njame
OFFICER DESIGNATION

Kebby Kazoka Director Finance

Mirriam S. Mulenga- K Director Planning

Jacob Kaveya Assistant Director Public Health

Ivy Nambeya Chief Accountant

Emmanuel Silwimba Director Agriculture

Lucy Phiri Chief Administrative officer

Chisopa Banda Council Advocate

Billy Mubita Senior Legal Assistant

Mwila kalenga Chief Human resource officer

Trywell Kalimina Senior wildlife Police officer - DNPW
Florita Mweetwa Accountant

Salome Simululwe Ag - District officer

Tionenji Banda Senior Legal Assistant

Fanwell Saputu Senior Procurement officer

Kate Lunkumba Commercial Manager

Wallace Tembo Rural water supply and sanitation officer
Dillan Shampande Public Relations officer — Intern

Victoria Mulilo Committee Clerk

Elizabeth Banda Committee Clerk

Phillip Lubinda Assistant Committee Clerk

ORDER OF BUSINESS
The meeting was called to order at 09:27 hours and the opening Prayer was conducted by
Councillor Sharon Dimba Palicha.

NOTICE OF MEETING
The Notice convening the meeting was read

ABSENCE WITH APOLOGIES

NAME DESIGNATION

Nevers M. Muchindu Ex Officio

Embassy M. Cheembo Council Secretary

Frank Banda Director Human Resource and administration
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FVCUGPC/06/06/25

FVCUGPC/07/06/25

ELECTION OF COMMITTEE CHAIRPERSON

Pursuant to Section 20 of the amended Local Government Act
No. 2 of 2019, and in accordance with Standing Orders for
Councils in Zambia part (ii) Section (4) (i), Councils are
mandated to elect the Chairpersons of the Standing
Committees and that in the absence of the Chairperson the
Committee would during a meeting elect sucha member of
the Committee to preside.

Upon a proposal by Councillor Sharon D. Palicha, duly
seconded by Councillor Wilfred Mweene,

It was,
RESOLVED THAT
The Election of Committee Chairperson, Councillor
Steward Lucky Hakooma to be the Committee
Chairperson be APPROVED.

OFFICERS PROMOTED UNDER THE PERIOD UNDER
REVIEW TO ACTING APPOINTMENTS

It was reported for the information of the Committee that
Chirundu Town Council had submitted recommendations on
Staff matters meant for Division 1 and 2 to the Local Government
Service Commission for the possible promotion and acting
appointments for the under listed officers that hold the
prerequisite qualifications and eligible for elevation. The
recommended Officer were promoted to higher Acting positions.

The table below provided a summary list of Promoted Officers
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DATE OF

S/N NAME OF SEX APPOINTMENT | CURRENT ACTING QUALIFICATIONS
OFFICER TO CURRENT POSITION APPOINTIOMENTS
POSITION
01 Lukumba Kate Female | 09.11.2022 Assistant Commercial Manager LGSS/06 1. Grade 12 Cert
Commercial 2. Bachelor of Science in
Manager Marketing
LGSS/07
1. International General
02 Kalebuka David Male 12.08.2020 Internal Chief Internal Certificate of Secondary
Auditor Auditor LGSS/06 Education
LGSS/08 2. Advanced Diploma in
Accounting and Business
(ACCA Ii)
3. Bachelor Of Finance
Accounting
1. Grade 12 certificate
03 Fidelis Lwambo Male 02.05.2017 Accountant Chief Licensing 2. ZICA Technician
LGSS/08 Officer LGSS/07 Certificate
3. ZCA Licentiate
4. CA Advisory
Professional in
Accounting
1. Grade 12 Cert
04. Annie Simwanza | Female | 19.10.2019 Human Senior Human 2. Degree in Public
Chanda Resource Resource Officer Administration
Officer LGSS/07
LGSS/08
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3. Diploma in Local
Government
Administration

4. Cert. in Local
Government
Administration

5. Cert. in
Marketing and
Management

6. Associate member of
Zambia Institute of
Human Resource
Management (ZIHRM)

05

Mweetwa Florita Female | 24.11.2020 Assistant
Accountant
LGSS/10

Accountant LGSS/08

1. Grade 12 certificate
2. ZICA Technician
Certificate

2. CA Advisory
Professional in
Accounting

Upon receipt of the item,
It was,
RESOLVED THAT

The item on Officers Promoted under the Period under review to acting appointments be

NOTED.
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STAFF CONFIRMATION TO THE PERMANENT AND
PENSIONABLE ESTABLISHMENT

It was reported for the Information of the Committee that
Chirundu Town Council had submitted recommendations to the
Local Government Service Commission for the confirmation of
the following under listed officers who were due for Confirmation
to the Permanent and pensionable establishment following their
successful completion of the three (3) months’ probation. The
recommendations submitted to the Local Government Service

Commission for Officers to be Confirmed were APPROVED.

The table below gave a clear tabulation of Confirmed Officers:

S/N | NAME OF | SEX DATE OF | CONFIRMED
OFFICER APPOINTMENT | POSITION
01 Kaumba Male 27/03/2024 Assistant Director
Siahemba Engineering LGSS/06
02 Tionenji Female | 27/03/2024 Social Economic Planner
Mbewe LGSS/07
03 Memory Female | 27/03/2024 Social Economic Planner
Nyambe LGSS/07
Upon receipt of the item,
It was,
RESOLVED THAT
The item on Staff Confirmation to the Permanent and
Pensionable Establishment be NOTED.
MINUTES OF THE COUNCIL ADVOCATE
FVCUGPC/09/06/25 FLORENCE MWENDO V CHIRUNDU TOWN COUNCIL

It was reported for the Information of the Committee that during
the period under review, Chirundu Town Council received a
judgment from the case of Florence Mwendo v Chirundu Town
Council of which matter commencement in 2020 and was
concluded this year. The Plaintiff in this case being one Florence
Mwendo alleged that the Defendant, being Chirundu Town
Council, trespassed on her land, mined and excavated gravel for
the construction of public roads within the district without her
consent. The court awarded the plaintiff damages amounting to
K75,000.00 for trespassing into the land and a further K5,000.00
for the damage that was caused to her wire fence, and the grand
total being K80,000.00.

Upon receipt of the item,

It was,
RESOLVED THAT
The item on Florence Mwendo V Chirundu Town Council
be NOTED with recommendation that the full court
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FVCUGPC/10/06/25

FVCUGPC/11/06/25

judgement be availed to the Committee members
before the Second (2"¥) Ordinary Council meeting.

MINUTES OF DIRECTOR FINANCE
THE REPORT IS AS AT 31ST MARCH 2025

RECEIPTS AND PAYMENT AS AT 31ST MARCH 2025 (1ST
QUARTER 2025)

It was reported for Consideration to present to the Committee
the receipts and payment for Chirundu Town Council as at 31ST
MARCH 2025.The minutes provided an overview of how the
Council performed during the financial period from January to
March 2025 (1st quarter of the year) against the Annual target
which was set in the approved Budget at the beginning of year
2025. See attached appendix 5

Upon a proposal by Councillor Albert Muzuma Siampondo, duly
seconded by Councillor Sharon D. Palicha,

It was,
RESOLVED THAT
The item on Receipts and Payment as at 31st March
2025 (1st Quarter 2025) be APPROVED with
recommendation that full details on code humber
224099 on appendix (Other Expenses) be availed to the
Committee members before the Second (2") Ordinary
Council meeting.

2025 BUDGET ADJUSTMENTS TO K103, 929,415.86

It was reported for consideration to the Committee that in the
previous Committee meeting in which the committee approved
the Budget adjust to K103, 929, 415.86.

In paragraph 2, point number 2 it was reported as follows:

"2 Cash for work- to reduce by K10, 205,887.00. The budget
should only provide for 6 months instead of 12 months as earlier
guided.

It was further stated that Management through its efforts to
ensure that all planned activities in the 2025 Budget estimates
were not disturbed or changed except for Cash for work
activities, an adjustment on the Fees and Charges had been
proposed to go upwards with the same reduced amount to
enable all activities to be undertaken in the manner as planned.

It was recommended that the last sentence would be adjusted
to read as follows:
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“With that desire Management proposed to double the efforts
to collect the similar amount of K1, 308,895.44"

Upon a proposal by Councillor Sharon D. Palicha and duly
seconded by Councillor Wilfred Mweene,

It was
RESOLVED THAT,
The item on 2025 Budget Adjustments to K103,
929,415.86 be APPROVED.

CONFIRMATION OF MINUTES
Upon a proposal by Councillor Sharon D. Palicha and duly
seconded by Councillor Albert Muzuma Siampondo,

It was
RESOLVED THAT,
There being no other business to deliberate, the meeting
was declared closed followed by closing prayer from
Councillor Wilfred Mweene at 13:10 hours

SIGNED THIS ........cociveivnens DAY OF.........cveunenis 2025

STEWARD LUCKY HAKOOMA
COMMITTEE CHAIRPERSON
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