MINUTES OF THE PROCEEDINGS OF THE FOURTH (4™) ORDINARY COUNCIL
MEETING HELD IN THE CONFERENCE HALL AT HAMATUBA LODGE, ALONG LUSAKA —
CHIRUNDU ROAD, CHIRUNDU ON TUESDAY, 24™ DECEMBER, 2024 AT 09:00 HOURS.
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NATIONAL ANTHEM

Prior to the commencement of the meeting the National Anthem was sung followed by an opening
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prayer by Councillor Norman Nalube 11:16 Hours.

NOTICE OF MEETING

The notice convening the meeting was read.
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COUNCIL CHAIRPERSON’S COMMUNICATIONS AND ANNOUNCEMENTS

The Ordinary Council Meeting is Convened in accordance with the Local Government Act No.
2 of 2019, Section 15 (1). It is a forum that formulates policies for execution towards
development and well coordination of functions of the Council. Therefore, he implored everyone
to accord the meeting the dignity that it deserves and participate meaningfully and reasonably.

The Councillors, motions presented for debate have to be debated in clear view of the Standing
Orders and not in any other way.

. Communications

On 7™ December, 2024, the Chairperson travelled to Siavonga to attend the Lwiindi Bagande
Ceremony in Chief Simamba Chiefdom.

On 9™ December, 2024, the Chairperson travelled to Livingstone to attend the official opening of
SADC Parliamentary Forum, 56" Plenary Assembly which was graced by her Honour the Vice
President of the Public of Zambia Mrs. W.K. Mutale Nalumango.

2. Announcement

Christmas and New Year Message
As we were near the End of the Year, the Chairperson extended his warmest wishes to everyone
in the wonderful community for a joyful Christmas and a safe, happy start to 2025.

Christmas and New Year are times for Celebration, Reflection, and Connection. Whether one
would be enjoying the great outdoors, relaxing at home or gathering with loved ones, he hoped
that season brought everyone peace, laughter and treasured moments. He urged everyone also
to remember those who may be facing challenges or spending the holidays away from Families.
A simple act of kindness — a friendly chat, an invitation to share a meal, or lending a helping hand
could brighten someone’s day.

This Year had brought challenges, but it's also been one of the resilience, progress and
celebration. Together we had achieved great things, from rebuilding natural disasters to
completing exciting projects that enrich our community. To all those working during holidays,
emergency services, health care teams and many others- thank you for your dedication.

He also made the visitors feel welcomed that summer, sharing the hospitality that made Chirundu
so special.

He wished all and their families a safe, peaceful, and joy filled Christmas and New Year.

He therefore, declared the Council Proceedings Officially Open.



0C/40/12/24

After the Council Chairperson’s Communications and
Announcements, Councillors made the following proposals;

1. Upon a proposal by Councillor Herold Hatyoka, duly seconded by
Councillor Lucky Steward Hakooma,

It was,
RESOLVED THAT,
The Fourth (4™") Ordinary Council Meeting be ADJOURNED
to a later date due to not receiving minute books in
time.

COUNTER PROPOSAL;
2. Upon a Counter proposal by Councillor Wisdom Hakubija, duly
seconded by Councillor Obrey Sintambo,

It was,
RESOLVED THAT,
The Fourth (4") Ordinary Council Meeting be NOT
ADJOURNED.

Therefore, the Council Chairperson Ruled that the Councillors Vote.

Upon VOTING by the members;

It was

RESOLVED THAT.

The Fourth (4") Ordinary Council Meeting meeting be NOT ADJOURNED.

CONFIRMATION OF PREVIOUS MINUTES

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES
OF THE THIRD (3R°) ORDINARY COUNCIL MEETING HELD AT
MTHUZI NADI LODGE, ALONG LUSAKA- CHIRUNDU ROAD,
CHIRUNDU ON WEDNESDAY 315" OCTOBER, 2024 AT 14:00
HOURS.
Upon a proposal by Councillor Masauso Sikaumbi, duly seconded by
Councillor, Hendrex Mboozi,
It was,
RESOLVED THAT,
The Third (3) Ordinary Council Meeting held at Mthuzi Nadi
Lodge, along Lusaka- Chirundu Road, Chirundu on Thursday 31
October, 2024 at 14:00 hours be CONFIRMED as part of the
proceedings of the Fourth (4™) Ordinary Council Meeting.



0C/41/12/24

0C/42/12/24

0C/43/12/24

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES OF
THE PROCEEDING OF THE SPECIAL FINANCE, VALUATION,
COMMERCIAL UNDERTAKING AND GENERAL PURPOSE
COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER, OFF
LUSAKA- CHIRUNDU ROAD, CHIRUNDU ON WEDNESDAY

27™ NOVEMBER, 2024 AT 14:00 HOURS.

Upon a proposal by Councillor Masauso Sikaumbi, duly seconded by
Councillor Hendrex Mboozi,
It was,
RESOLVED THAT,
The Minutes of the Proceeding of the Special Finance, Valuation,
Commercial Undertaking and General Purpose Committee
Meeting held in the Council Chamber, Off Lusaka- Chirundu Road,
Chirundu On Wednesday 27" November, 2024 At 14:00 Hours.
be ADOPTED as part of the proceedings of the Fourth (4™ Ordinary
Council meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES OF
THE PROCEEDING OF THE SOCIAL SERVICES COMMITTEE
MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE, OFF
LUSAKA - CHIRUNDU ROAD, CHIRUNDU ON TUESDAY 3RP
DECEMBER, 2024 AT 09:00 HOURS.

Upon a proposal by Councillor Robson Makwamba duly seconded by

Councillor Wisdom Hakubija,

It was,
RESOLVED THAT,
The Minutes of the proceedings of Social Services Committee
Meeting held in the Council Chamber, Civic Centre, off Lusaka -
Chirundu Road, Chirundu on Tuesday 3 December, 2024 at 09:00
hours from Minute Number SSC/54/12/24 to SSC/72/12/24 be
ADOPTED as part of the proceedings of the Fourth (4*") Ordinary
Council meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES OF
THE PROCEEDING OF THE HEALTH AND ENVIROMENT
COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER, CIVIC
CENTRE, OFF LUSAKA - CHIRUNDU ROAD, CHIRUNDU ON
THURSDAY 5™ DECEMBER, 2024 AT 09:00 HOURS.



0C/44/12/24

0C/45/12/24

Upon a proposal by Councillor Sharon D. Palicha duly seconded by

Councillor Hendrex Mboozi,

It was,
RESOLVED THAT,
The Minutes of the proceedings of Health and Environment
Committee Meeting held in the Council Chamber, Civic Centre, off
Lusaka - Chirundu Road, Chirundu on Thursday 5" December, 2024
at 09:00 hours from Minute Number HEC/88/12/24 to
HEC/108/12/24 be ADOPTED as part of the proceedings of the
Fourth (4*) Ordinary Council meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES OF
THE PROCEEDING OF THE PLANS, WORKS, DEVELOPMENT AND
REAL ESTATES COMMITTEE MEETING HELD IN THE COUNCIL
CHAMBER, CIVIC CENTRE, OFF LUSAKA - CHIRUNDU ROAD,
CHIRUNDU ON THURSDAY 12™ DECEMBER, 2024 AT 09:00
HOURS.

Upon a proposal by Councillor Wisdom Hakubija, duly seconded by
Councillor Albert M. Siampondo,
It was,
RESOLVED THAT,
The Minutes of the proceedings of the Plans, Works, Development
and Real Estates Committee meeting held in the Council Chamber,
Civic Centre, Off Lusaka - Chirundu Road, Chirundu on Thursday
12t December,2024 at 09:00 hours from Minute Number
PWDREC/40/12/24 to PWDREC/48/12/24 be ADOPTED as
part of the proceedings of the Fourth (4%") Ordinary Council
meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES OF
THE PROCEEDING OF THE FINANCE, VALUATION COMMERCIAL
UNDERTAKING AND GENERAL PURPOSES COMMITTEE MEETING
HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA -
CHIRUNDU ROAD, CHIRUNDU ON MONDAY 23RP DECEMBER,
2024 AT 14:00 HOURS.

Upon a proposal by Councillor Masauso Sikaumbi, duly seconded by
Councillor Hendrex Mboozi,
It was,

RESOLVED THAT,



0C/46/12/24

0C/47/12/24

0C/48/12/24

The Minutes of the proceedings of the Finance, Valuation,
Commercial Undertaking and General Purposes Committee meeting
held in the Council Chamber, Civic Centre, Off Lusaka - Chirundu
Road, Chirundu on Tuesday 23 December, 2024 at 14:00 hours
be ADOPTED as part of the proceedings of the Fourth (4™)
Ordinary Council meeting.

RECEIPT, CONSIDERATION AND ADOPTION OF THE MINUTES OF
THE PROCEEDING OF AUDIT COMMITTEE MEETING HELD IN THE
COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA - CHIRUNDU
ROAD, CHIRUNDU ON MONDAY " OCTOBER, 2024 AT 09:00
HOURS.

Upon a proposal by Councillor Obrey Sintambo, duly seconded by

Councillor Norman Nalube,

It was,
RESOLVED THAT,
The Minutes of the proceedings of Audit Committee Meeting held in
the Council Chamber, Civic Centre, off Lusaka - Chirundu Road,
Chirundu on Monday 23" December, 2024 at 09:00 hours from
Minute Number AC/10/12/24 to AC/11/12/24 be ADOPTED as part
of the proceedings of the Fourth (4™) Ordinary Council meeting.

MINUTES OF THE COUNCIL SECRETARY TO THE FOURTH (4™)
ORDINARY COUNCIL MEETING HELD ON TUESDAY 24™
DECEMBER, 2024

APPROVAL OF THE IDP

It was reported for the information of the Council that the Minister of the
Local Government and Rural Development approved Chirundu Town
Council Integrated Development Plan. The Integrated Development Plan
(IDP) would finally be launched on the 6" January, 2025 in Mongu.

Upon receipt of the item,

It was,

RESOLVED THAT
The item on Approval of the IDP be NOTED.

MEMORANDUM OF UNDERSTANDING BETWEEN CHIRUNDU
TOWN COUNCIL AND G.S CASH ADVANCE

It was reported for the consideration of the Council that G.S Cash Advance
was desirous to enter into a Memorandum of Understanding with Chirundu

7



0C/49/12/24

Town Council to be giving loans and salary advance to our Employees. The
company had been giving loans and salary advances to our people but
would like to have it structured under the Council channels.

Your approval is sought for entering into a Memorandum of Understanding
with G.S Cash Advance.

Upon a proposal by Councillor Norma Nalube and duly seconded by
Councillor Masauso Sikaumbi,

It was,
RESOLVED THAT
The item on Memorandum of Understanding Between Chirundu

Town Council and G.S Cash Advance be APPROVED.

ESTABLISHMENT OF DISTRICT PUBLIC-PRIVATE DIALOGUE
FORUM (DPPDF) FOR CHIRUNDU

It was reported for the consideration of the Council that following the
training on District Public-Private Dialogue (DPPD) facilitated by the USAID
Business Enabling Project, held in Livingstone at the Fairmount Hotel from
November 4th to 5th, 2024, through the Provincial Local Government
Officer (Southern Province), the following key takeaways were noted:
Establishment of the Public-Private Dialogue Forum (PPDF):

The PPDF was launched at the national level in 2022 by His Excellency, the
President of the Republic of Zambia, Mr. Hakainde Hichilema. Its primary
objective was to create a structured platform for effective engagement
between the public and private sectors on issues impacting business
operations at the district level.

i Leadership and Co-Chairing: At the district level, the DPPDF
would be co- chaired by the Council Secretary and a representative from
the private sector, as determined by mutual agreement within the district
though most preferably Chamber of Commerce.

ii. Institutionalization of the DPPDF: Choma District became the
first in Zambia to institutionalize the DPPDF through a Council Resolution,
followed by Petauke and Livingstone City Council. Local authorities were
uniquely positioned to spearhead those forums, as they were directly
connected to both the community and local business institutions.

iii. Implementation Success: In Southern Province, the project had
supported the successful establishment of DPPDFs in Choma and
Livingstone City Council. Those forums had demonstrated significant
potential at the local level, delivering impactful outcomes such as

8



0C/50/12/24

enhanced stakeholder engagement, improved local authority revenue, and
increased investment readiness and trade facilitation.

Recommendation for Chirundu District: Establishing a DPPDF in
Chirundu District is expected to bring transformative benefits, including:

. Enhancing revenue generation for the Local Authority.
o Strengthening stakeholder engagement.
. Boosting investment readiness and trade in the district.

Management therefore, recommended the establishment of a DPPDF for
Chirundu District be considered and that after the approval by the Council;
USAID-BEP should be engaged to conduct an orientation for district
stakeholders on the establishment and operationalization of the DPPDF).

Upon a proposal by Councillor Norma Nalube and duly seconded by
Councillor Lucky S. Hakooma,

It was,
RESOLVED THAT
The item on Establishment of District Public-Private Dialogue
Forum (DPPDF) For Chirundu be APPROVED

2025 CALENDAR FOR THE COUNCIL AND IT'S STANDING
COMMITTEES

It was reported to present the 2025 Civic Year Calendar for the Council
Meetings and Standing Committees as attached.

Upon a proposal by Councillor Hendrex Mboozi and duly seconded by
Councillor Lucky S. Hakooma,

It was,
RESOLVED THAT
The item on 2025 Calendar for the Council and it's Standing

Committees be APPROVED



CALENDER FOR THE COUNCIL AND ITS STANDING COMMITTEES FOR 2025 CIVIC YEAR

COMMITTEE 15T QUARTER 2NP QUARTER 3RP QUARTER 4™ QUARTER
TYPE OF MEETING 15T ORDINARY 2N° ORDINARY 3RP ORDINARY 4™ ORDINARY
COUNCIL COUNCIL COUNCIL COUNCIL
JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOvV DEC
MONTHS 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025
THUR TUE TUE
PWDREC TUE 8™ 14™ 11™
18TH
THUR TUE THUR THUR
FVCUGPC 6™ 10™ 11™ 4™
THUR TUE WED
AC THUR 29™ 26™ 26™
27TH
TUE WED TUE THUR
HEC 4™ 16™ 30™ 30™
TUE THUR THUR THUR
SSC 2157 24™ 17™ 17™
WED THUR TUE TUE
COUNCIL 26™ 26™ 30™ 23RP

NOTES:

AC - AUDIT COMMITTEE

FVCUGPC - FINANCE, VALUATION, COMMERCIAL UNDERTAKING AND GENERAL PURPOSES COMMITTEE
HEC — HEALTH AND ENVIRONMENT COMMITTEE

SSC -SOCIAL SERVICES COMMITTEE

PWDREC - PLANS, WORKS, DEVELOPMENT AND REAL STATE COMMITTEE

)] ALL MEETINGS SHALL BE HELD AS SCHEDULED UNLESS ADVISED IN WRITING

(I1) ALL COUNCIL MEETINGS SHALL COMMENCE AT 09:00 HOURS

(111) ALL ORDINARY COUNCIL MEETINGS SHALL COMMENCE AT 09:00 HOURS
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There being no other business to deliberate, the meeting was declared closed at 16:13 hours
followed by the closing Prayer from Robson Makwamba.

Certified as true and correct proceedings of the Minutes of the Fourth
(4") Ordinary Councif Meeting held in the Conference Hall at Hamatuba
Lodge, along Lusaka - Chirundu road, Chirundu on Tuesday 24
December, 2024 at 09:00 Hours,
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ACTION SHEET FOR THE PROCEEDINGS OF THE FOURTH (4™) ORDINARY COUNCIL MEETING HELD AT HAMATUBA
LODGE, ALONG LUSAKA — CHIRUNDU ROAD, CHIRUNDU ON TUESDAY 24™ DECEMBER, 2024 AT 09:00 HOURS.

MINUTE ACTION TO BE
S/N | NUMBER SUBJECT RESOLUTION TAKEN BY ACTION TAKEN
Receipts and The item Receipts and Payments | Director
01 | SFVCUGPC/01/11/24 | payments as at as at 315t September 2024(3t | Finance Done
0C/41/12/24 31st September quarter 2024) be APPROVED.
2024(3" quarter
2024)
02 SFVCUGPC/02/11/24 Chirundu Town Council | The item on Chirundu Town | Director
0C/41/12/24 proposed Budget Estimates | Council proposed Budget Estimates | Finance Done
for 2025 for 2025 be APPROVED.
Ligour License The item on Ligour License be | Assistant Director
03 | HEC/98/12/24 APPROVED. Health Done
0C/43/12/24
Offer of Land. The item on Offer of Land be | Director Planning
03 PWDREC/43/12/24 APPROVED. Done
0C/44/12/24
Application for plot The item on Application for plot Director Planning
04 PWDREC/44/12/24 (property) transfer (property) transfer be
0C/44/12/24 APPROVED. Done
Application  for The item on Application Director Planning
05 PWDREC/45/12/24 formalization  of for  formalization  of Done
0C/44/12/24 properties properties be
APPROVED..
Ratification of particulars for | The item on Ratification of | Director Planning
06 | PWDREC/46/12/24 unnumbered properties particulars ~ for  unnumbered Done
0C/44/12/24 properties be APPROVED with the

recommendation that Ratification of
particulars for unnumbered




property for Charles Chikase
Mkokweza be DEFFERRED to let
him appear before the

Committee.

Ratification of the

The item on Ratification of the

Director Planning

07 PWDREC/47/12/24 application for | application for plots/properties by Done
0C/44/12/24 plots/properties by secondary schools teachers union of
secondary schools teachers Zambia (SESTUZ) be APPROVED.
union of Zambia (SESTUZ)
FVCUGPC/20/12/24 Receipts and Payment as at | The item on Receipts and Payment | Director
08 | 0C/45/12/24 31t September 2024 (3 |as at 31t September 2024 (3¢ | Finance
quarter 2024) quarter 2024) be APPROVED.
AC/11/12/24 Management of Assets The Item on Management of Assets | Internal Auditor
09 | 0C/46/12/24 be APPROVED. Done
10 0C/48/12/24 Memorandum of Item on Memorandum of
understanding between | Understanding between | C.S
Chirundu Town Council and | Chirundu Town Council and G.S Done
G.S Cash Advance Cash Advance be APPROVED.
11 0C/49/12/24 Establishment of District| The item on Establishment of | C.S Organizers funded by
Public-Private Dialogue | District  Public-Private  Dialogue USAID. Meeting held
Forum (DPPDF) for | Forum ( DPPDF) for Chirundu be awaiting funding by
Chirundu. APPROVED. USAID.
12 0C/50/12/24 2025 Calendar for the | The item on 2025 Calendar for the Done
Council and its Standing | Council and its Standing

Committees

Committees be APPROVED.




THE MINUTES OF THE PROCEEDINGS OF THE SOCIAL SERVICES COMMITTEE
MEETING TO BE HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA -
CHIRUNDU ROAD, CHIRUNDU ON TUESDAY 215" JUNUARY, 2025 AT 09:00 HOURS.

PRESENT
COUNCILLOR

Nevers M. Muchindu
Benzia Siamuluwa

Albert Muzuma Siampondo
Wisdom Hakubija

Robson Makwamba

APPOLOGIES
Wilfred Mweene

OFFICER
Embassy M. Cheembo
Kebby Kazoka
Mirriam S. Mulenga
Charity Tembo
Judith S. Kapale
Moffat Nguni
Luhanga Herbert
Jacob Kaveya
Mwila Kalenga

Ivy Nambeya
Chitalu Chela
Patrick Gondwe
Kimmy Chooye
Choolwe Siachose
David Kalebuka
Elizabeth Banda
Chisenga Mutusa
Phillip Lubinda

ORDER OF BUSINESS

DESIGNATION WARD

Ex- Officio Chirundu Town
Ex- officio Nkandabbwe
Member Kapululira
Member Ibbwemunyama
Chairperson Mushungu
Member Njame
DESIGNATION

Council Secretary

Director Finance

Director Planning

Director Social Welfare officer
DEBS

Director Community Development
Director Health Services
Assistant Director Public Health
Chief Human Resource Officer
Chief Accountant
Environmental Planner
P.Ranger/DNPW

DACA

Senior Health Inspector
Internal Auditor

Committee Clerk

Assistant Committee Clerk
Assistant Committee Clerk

The meeting was called to order at 09:55 hours followed with an opening prayer by Judith S.

Kapale

NOTICE OF MEETING

The notice convening the meeting was read

These minutes highlight the programs and activities undertaken by the
Department of Community Development during the quarter under review.
The Department ran the following programs: Food Security Pack, livelihood
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SSC/01/01/25

empowerment support scheme (LESS) and Skills Development (Functional
literacy).

FOOD SECURITY PACK (FSP)

The overall objection of this Programme was to empower the vulnerable
but viable farmer households with farming inputs and alternative
livelihoods so that they can become self-sustained. The programme
had three components which included rain fed, wetlands and alternative

> TRADITIONAL WETLAND

It was reported for the information of the Committee that during the
period under review, the department of Community Development
monitored some gardens in MUSAYA, MUSHUNGU and NG'OMBE ILEDE
wards under traditional wetland programme who were given seeds to

do gardening of vegetables. The seeds included rape, okra and
watermelon. The performance of these vegetables was good apart from
red onion which did not perform well due to late distribution which led

to planting.

> EMERGERNCY WETLAND

It was reported to the Committee that during the period under review,
the department of community development managed to monitor some
field under emergency wetland programme in five wards of Chirundu
district. These wards included MUSAYA, MUSHUNGU, NG'OMBE ILEDE,
LUSITU and KAPULULUIRA wards. The programme supported 2200
beneficiaries, 1200 beneficiaries received vegetable while 1000
beneficiaries received maize seeds (of these 1, 700 beneficiaries

received white maize while 300 beneficiaries received orange maize
seeds). All the seeds which were given to beneficiaries including
vegetables performed well apart from orange maize seeds which had
poor germinating. The matter was reported to the province and the
team of seed specialists came to check and verify with some of
beneficiaries in Mushungu ward. The department was still waiting for
the report from the provincial seed specialist team.

> RAINFED PROGRAMME

It was reported to the Committee that during the period under review,
the department had been given a reduced caseload of 1106
beneficiaries 2024-2025 season from the initial caseload of 1365
beneficiaries under 2023-2024 farming season. These indicated that
259 beneficiaries had been dropped out of the programme.

It was further reported that the number of bags per beneficiary had
been increased from three to four (3 to 4) bags per household. The
department had received 2212 bags of D compound of fertilizer and
2212 bags of urea fertilizer and distribution had already commenced
but waiting for the maize seeds and groundnuts seed.
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SSC/02/01/25

SSC/03/01/25

Upon receipt of the item,
It was;
RESOLVED THAT,
The item on Food Security Pack (FSP) be NOTED.

LIVELIHOOD EMPOWERMENT AND SUPPORT SCHEME (LESS)
Livelihood Empowerment and Support Scheme (LESS) was the
programme aimed at uplifting the lives of vulnerable but viable women
and youth in the communities who were able to venture business.

The programme had two components which included Village banking
and Savings groups.

> Village banking

It was reported for the information of the Committee that during the
period under review, the department managed to monitor the 22
women beneficiaries under this programme. The women were given
soft loans of Two Thousand Five Hundred Kwacha (K2, 500. 00) each
and to be paid back in 25 weeks on a weekly basis at 20% rate. These
women were in their final (last) week of their loan repayment and they
were also making some savings.

> SAVINGS GROUPS

It was reported to the Committee that during the period under review,
the department managed to monitor some savings groups in the
LUSITU, KANYANGA, CHIRUNDU CENTAL and WEST and SIKOONGO
ward. The groups were performing doing fine.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Livelihood Empowerment and Support Scheme
(LESS) be NOTED.

SKILLS DEVELOPMENT. FUNCTIONAL LITERACY

The objective of the Programme was to provide social- economic
empowerment through provision of skills training to the youth in and
outside the districts so that they become self-sustenance.

It was reported for the information of the Committee that during period
under view no intake was recruited as the class room block was being
used as storeroom for cements and other building material for
construction of one by three classroom block under CDF. New intake
will resume next year in 2025.

Upon receipt of the item,
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SSC/04/01/25

SSC/05/01/25

SSC/06/01/25

SSC/07/01/25

It was;
RESOLVED THAT,
The item on Skills Development. Functional Literacy be NOTED.

DIRECTOR OF SOCIAL WELFARE SERVICES
SOCIAL CASH TRANSFER

It was reported for the information of the Committee that during the
period under review the department continued to have a caseload of
11514 beneficiaries under the regular social cash transfer (SCT) and
a total of 7202 emergency cash transfer (ECT) bringing the total

caseload of active beneficiaries on the programme to 18716.

Upon receipt of the item,
It was;
RESOLVED THAT,
The item on Social Cash Transfer be NOTED.

FUNDING FOR SEPTEMBER/OCTOBER BI-MONTHLY
PAYMENTS

It was reported for the information of the Committee that the office
received a total of K5, 764,000 .00 towards payments of transfers to
the beneficiaries on regular social cash transfer (SCT), and K5,
761,600.00 for payments of transfers to beneficiaries on emergency
cash transfer (ECT) for September/October 2024 bi-monthly cycle.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Funding for September/October Bi-Monthly
Payments be NOTED.

RURAL DISBURSEMENT

It was reported for the information of the Committee that during the
period under review the office had a total 6876 beneficiaries that were
paid transfers under the rural disbursement through pay point
managers for September/October bi-monthly cycle, a total of 6863
beneficiaries successfully received the transfers, while 13 did not
receive due to not being available during payments, to that effect
K10,400.00 was redeposited back into the transfers account.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Rural Disbursement be NOTED.

URBAN DISBURSEMENT
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SSC/08/01/25

SSC/09/01/25

It was reported for the information of the Committee that the
department had 4637 under urban payment, however, a total out of
4618 received the transfers through payment service providers (PSP)
of their choice. For September/October, 2024 19 beneficiaries did not
receive the money due to mismatches on their personnel details such
as, National Registration Card Numbers appearing different on mobile
account from the one on the system, while others were deceased.

Upon receipt of the item,
It was;
RESOLVED THAT,
The item on Urban Disbursement be NOTED.

INCLUSION OF BENEFICIARIES ON URBAN PAYMENTS

It was reported for the information of the Committee that for the
enhanced service delivery and transparency of the social cash program,
the office had been directed to ensure that all beneficiaries on the
regular social cash transfer are migrated to urban payments model
across the district by 31t March 2025.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Inclusion of Beneficiaries on Urban Payments be
NOTED.

DISABILITY CERTIFICATION

It was reported for the information of the Committee that according to
the data set for the beneficiaries on social cash transfer programme, on
the Zambia Integrated Social Protection system (ZISPIS), the district
had 512 records of beneficiaries without medical certification numbers
attached, as required by the programme guidelines.

The office had since commenced disability certification to update the
records on the system, for the beneficiaries’ that would be certified
disabled by medical experts they would maintain a double transfer value
of K1,200.00 and those that would not be certified disabled would
have their transfer value downgraded to K800.00 accordingly.

Upon receipt of the item,
It was;
RESOLVED THAT,
The item on Disability Certification be NOTED.

ELECTIONS FOR COMMUNITY WELFARE ASSISTANCE
COMMITTEE CWACs

It was reported for the information of the Committee that the tenure of
office for the community welfare assistance community members
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SSC/11/01/25

S$SC/12/01/25

(CWACs) was three (3) years, and coming to an end in January 2025,
therefore the office would be conducting elections in all the wards
across the district within the first quarter of 2025.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Elections for Community Welfare Assistance
Committee (CWACs) be NOTED.

MONITORING OF BENEFICIARY HOUSEHOLDS

It was reported for the information of the Committee that during the
period under review the department conducted monitoring of
beneficiary households on both regular social cash transfer and
emergency cash transfer, focusing on the impact of the programme at
household level, by checking for utilization of the money paid to them
and getting feedback on how the beneficiaries appreciated the
programme.

A total of 312 households from 45 CWAC areas were monitored during
the exercise, outcome showed that the money was impacting positively
in the lives of the beneficiaries. Most of the beneficiaries used the
transfers to buy food for the families.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Monitoring of Beneficiary Households be NOTED.

PUBLIC WELFARE ASSISTANCE SCHEME (PWAS)
It was reported for the information of the Committee that at the close

of 2024, the office received K8000 which would be used to assist
vulnerable clients, in need of medical’s, reparation, baby milk, and food
rations especially for those that were not on social cash transfer
programme.

Upon receipt of the item,

It was;
RESOLVED THAT,
The item on Public Welfare Assistance Scheme (PWAS) be
NOTED.

STATUTORY SERVICES
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It was reported for the information of the Committee that the
department represented four (4) Juveniles in court of Law who came
in conflict with the Law, (2) Juveniles were charged with defilement
cases, (1) was charged with theft, the cases had since been closed, (3)
juveniles were placed on probation, while one (1) was ordered to
undergo counselling.

The office carried out an inspection at Mudzi wa Moyo child care facility
to ensure that the facility was adhering to the minimum standards of
care, currently the facility had a total of 68 children in the residence
who are all girls.

Upon receipt of the item,
It was;
RESOLVED THAT,
The item on Statutory Services be NOTED.

DISTRICT EDUCATION BOARD SECRETARY

EARLY CHILDHOOD EDUCATION

It was reported for the information of the Committee that the 2023 Zambia
Education curriculum framework had reformed this level of education too.
Under the 2023 Zambia Education Curriculum Framework, ECE began at
the age of 3 to 4 years referred to as level one (1) and 4 to 5 years referred
to as level two (2).

The four (4) to five (5) year old ECE learners had already reopened school
and were still following the old 2013 curriculum.

The three (3) to four (4) year old ECE learners (those that were just starting
ECE this year) would open together with this year's Form 1s and Grade
ones (1s) on the 10" February, 2025. The reforms that have been made
under this level of Education were for all schools in Zambia whether
Government or Private owned. Intense orientation would kick start on
Tuesday the 21 of January,2025 in which all Head teachers, Deputy Head
teachers, Senior teachers, ECE teacher, Grade one (1) teachers, Form one
teachers and Secondary School Heads of Departments would be trained in
the groups on how to handle the 2023 Zambian Curriculum.

Currently, Chirundu District Education Board had Forty-two (42) GRZ and
Twenty-four (24) private owned ECE Centres. Further, enrolment for this
level of Education was taking place in all schools before the actual opening
day of 10*" February, 2025.

Upon receipt of the item,
It was;
RESOLVED THAT,
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The item on Early Childhood Education be NOTED.

PRIMARY EDUCATION

It was reported for the information of the Committee that Primary School
Education in Zambia was running from Grades one (1) to Seven (7) in the
previous 2013 curriculum. Currently this level of Education would be
running from Grade (1) to Grade six (6) with learners starting grade one
(1) at six years.

Learners would be writing their final Primary School Examinations in Grade
six (6). There would be no Automatic progression to form 1 because
learners need to pass before they proceed to Form 1. Under the 2023
Curriculum arrangement, Grades One (1) to three (3) was lower Primary
while Grades four (4) to Six (6) would be Upper Primary.

Chirundu District enrolled 2,416 learners to sit for the 2023 Grade seven
(7) Final Examinations but only 2,306 sat for the examinations while 110
learners did not sit because they were absent. The District overall pass rate
score was 62% and Chirundu came out as number six (6) out of fifteen
(15) Districts in Southern Province.

Only candidates who scored 600 marks and above would proceed to Form
one (1) while those that failed to reach that score would repeat. Those who
passed would open School on the 10" February, 2025.

Upon receipt of the item,
It was;
RESOLVED THAT,
The item on Primary Education be NOTED.

SECONDARY EDUCATION

It was reported for the information of the Secondary Education plays a
crucial role in the Education journey of learners. It serves as a
transitional phase between Primary and Tertiary Education or the World
of work. It equips learners with the necessary competences,
knowledge, skills, positive attitudes and values of a productive life.
According to the 2023 curriculum, Secondary Education was in two
levels namely Ordinary level and Advanced levels. Ordinary level would
run from Form 1 to Form 4 whilst advanced level shall run for two years
from Form 5 to 6.

The 2023 curriculum had introduced Advanced Level Education at
Secondary school level in order to bridge the gap between ordinary
Secondary and tertiary Education. A’ level or Pre — University Education
aims at developing critical thinking, analytical skills and subject
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expertise in a chosen career. The key curriculum reforms at the
secondary school ordinary level are as follows;

. Junior and Senior secondary school levels had been combined
to one secondary school level called secondary School Ordinary
level and would run from Form 1 to Form 4 non-stop
progression.

. Chosen Subject Career Pathways shall run for a period of four
years without being changed as learners progress from one
grade level to the next.

= Learners at ordinary level shall take a minimum of six (6) and a
maximum of Seven (7) subjects.
" Eight pathways of Social Science, Natural Sciences, Business

and Finance, Agriculture Science, Home Economics and
Hospitality, Technology, Performing and Creative Arts and
Physical Education and Sports would be offered at the Ordinary
level.

. Secondary Schooling had been restructured from five (5) years
to six 6) years of which Four (4) years would be Ordinary level
and two (2) years of “A” level Secondary Education.

. Computer Science had been introduced.

. ICT had been introduced as a compulsory Examinable Subject
to replace Computer Studies.

. The Technology pathway had two routes of Computer Science

pathway and the Design and Technology pathway for learners
to choose one.

. The Home Economics and Hospitality pathway had introduced a
new career pathway of Travel and Tourism
" Social Studies had been split into its constituent subjects of Civic

Education, History and Geography to enable learners to
specialize at an early stage.

. Religious Education syllabi (2044 and 2046) had been merged
into one Syllabus.

. Integrated Science had been split into its constituent subjects
of Biology, Chemistry and Physics.

" Science 5124 had been abolished.

Chirundu District enrolled 1, 485 candidates for the 2023 Grade nine (9)
final Examinations. 1351 Sat for the Examination while 134 were absent.
The Overall District pass rate percentage at Grade nine (9) level was 40%.
This was not good enough for Chirundu District. The whole Education team
promises to perform better in this year’s Final Examination.
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Upon receipt of the item,
It was;
RESOLVED THAT,
The item on Secondary Education be NOTED.

SSC/16/01/25 OPEN AND DISTANCE LEARNING

SSC/17/01/25

It was reported for the information of the Committee that currently,
Chirundu District Education Board Education system offered Open  and
Distance Education programmes to Grade 9 externals as well as General
Certificate of Education Examination to all those willing to improve their
qualifications.

Chirundu District Education Board also offered adult literacy (Grades 1 to
4) and open learning classes (Grades 5 to 7) to all willing adult learners in
30 primary/community Schools. However, the mandate was to offer this
component of Education in all Schools so as to provide educational
opportunities to those who missed due to several reasons.

Upon receipt of the item,
It was;
RESOLVED THAT,
The item on Open and Distance Learning be NOTED.

SPECIAL EDUCATION

It was reported for the information of the Committee that Chirundu
District Education Board offered this type of Education to learners with
Special Education Needs. Special Education was offered in Chirundu
District using the inclusive mode in most schools. Under this mode,
learners with mild Special Educational Needs were taught together with
the so-called normal and worked out very well in most schools. However,
Chirundu District Education Board also had a Day Schooling Special
Education Unit at Lusitu Primary School with a total enrolment of now 14
learners (7 girls and 7 boys). Special Education at this unit was offered by
trained Special Education teachers only, who were completely attached to
the unit. There was great need for a Boarding Special Education unit in
Chirundu District to enable special learners with severe needs to be given
survival life skills too.

Chirundu District Education Board was currently enrolling both mild and
severe case SEN learners at Lusitu Primary School Unit / in all Schools.

Upon receipt of the item,
It was;
RESOLVED THAT,
The item on Special Education be NOTED.
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KEEPING GIRLS IN SCHOOL (KGS) PROJECT

It was reported for the information of the Committee that Keeping Girls in
School initiative (KGS), under the KGS project had commenced promotional
Scrutiny Checklist placement exercise in all Schools with KGS supported
learners. This exercise involved identifying and placing all the girls that had
made it to Form one (1) and grade ten (10) girls that had made it into
grade ten (10). They were being identified and placed back on the KGS
support mechanism. Those that did not make it were also given a second
chance of repeating grade nine (9)/GCE while still being supported by the
KGS Initiative. The DEBO Office does this exercise through the help of
Guidance teachers that were stationed at every School.

Further, the office was still waiting for the offer letters for KGS tertiary
support for those that applied.

Upon receipt of the item,
It was;
RESOLVED THAT,
The item on Keeping Girls in School (KGS) Project

HOME GROWN SCHOOL MEALS

It was reported for the information of the Committee that most schools in
Chirundu District still had some food rations from the last consignment
because the last food stuff distribution was done near to closing of schools.
Therefore, learners in most schools had some food to eat while in school.
However, funding from Ministry of Education for the procurement of more
food for the learners in Schools was being awaited for.

Upon receipt of the item,
It was;

RESOLVED THAT,

The item on Home Grown School Meals be NOTED
INFRASTRUCTURE DEVELOPMENT IN SCHOOLS

i. It was reported for the information of the Committee that
Construction of MOE/PEAS Pembele Barding Secondary School had
advanced whereby some structures had already been completed with

only few touches to make it ready. So far, the school had already

opened with grade ten (10) and form one (1) classes. The targeted
learner population was 660 for both Day and Boarding learners this

year. Dormitories and their necessary furnishings were almost set.

ii. Appropriate adequate teaching staff were already in place working
at Pembele Boarding Secondary School.
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il Sikoongo ZEEP parent day Secondary School was already
completed and was waiting for hand overs by MOE/Warld Bank.

iv. The three (3) ZEEP Additional Funded Schools of Katwezele Day
Secondary, Chikanzaya and Syakelyabanyama weekly Boarding
Secondary Schools had equally advanced but now requlred some
additional funding from the Ministry for their last phasas, The challenge
of tracing water at Katwezele day Secondary School construction site
had not yet been resolved but it was promised at a meeting in
Mazabuka that the issue would soon be looked at finally,

V. Procurement of COF Desks for Schools So far so good because out
of the total shortfall of 10,700 Desks that were presented during Chirundy
Presidential Directlve Work pian, four thousand (4000) need to be again
collaboratively (CDF, Educational partners, MOE) procured.

The remaining deficient was urgently needed more especially that CDF was
still buliding 1 x 3 classroom blocks in Schools as a response to our
overwhelming Free Education Policy.

Chirundu DEBO therefore was grateful to the District Commissioner, Council
Chairman and the Coungil Secretary and the whole Council for Procuring
Desks for Chirundu Schools,

Upon recelpt of the item,

It was;

RESOLVED THAT,

The item on Infrastructure Development in Schools be NOTED.

CONFIRMATION OF MINUTES
Upon a proposal by Councillor Wisdom Hakublja and
duly seconded by Councillor Albert Muzuma Siampondo,

It was,
RESOLVED THAT
The Minutes of the proceedings of the Sodial Services
Committee Maeting be CONFIRMED,
There being no other business to deliberate the meeting was
declared closed followed by a closing prayer by Embassy M,
Cheembo at 11:25 hours,

SIGNED THIS ....(.)‘..é........... DAY OF.....D..??..J............ 2025

ROBSON MAKWAMBA
COMMITTEE CHAIRPERSON
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MINUTES OF THE PROCEEDINGS OF THE HEALTH AND ENVIRONMENT COMMITTEE
MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA-CHIRUNDU
ROAD, CHIRUNDU ON TUESDAY 4™ FEBRUARY, 2025 AT 09:00 HOURS.

PRESENT

COUNCILLOR DESIGNATION WARD
Nevers M. Muchindu Ex-Officio Chirundu Town
Benzia Siamuluwa Ex-Officio Nkandabbwe
Sharon Dimba Palicha Chairperson Ng’‘ombe Ilede
Hendrex Mboozi Member Musaya
OFFICER DESIGNATION

Saihemba Kaumba Assistant Director Engineering

Jacob Kaveya Assistant Director Public Health

Ivy Nambeya Chief Accountant

Lucy Phiri Chief Committee and Administration

Mwila Kalenga Chief Human Resource officer

Ernest Koti MOA /DMDO

Patrick Gondwe Ranger/DNPW

Virginia Daka CDHO/AgDHD/CCO

Chilombo Mutalu District Cultural Officer

Fanwell Saputu Senior Procurement Officer

Kimmy Chooye District Aids Coordinating Advisor

Chitalu Chela Environmental Planner

Choolwe Siachose Senior Heath Inspector

Mwila Gorge Internal Auditor

Nakubiana Shabongo Public Relations officer

Victoria Mulilo Committee Clerk

Elizabeth Banda Committee Clerk

Phillip Lubinda Assistant Committee Clerk

ORDER OF BUSINESS
The meeting was called to order at 09:53 hours and the opening Prayer was conducted by Chitalu
Chela.

NOTICE OF MEETING
The Notice convening the meeting was read

ABSENCE WITHOUT APOLOGY DESIGNATION WARD
Lucky Steward Hakooma Member Chirundu West
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MATERNAL AND CHILD HEALTH

(1) CHILDHOOD IMMUNIZATIONS

It was reported for the information of the Committee that all the 15 health
facilities in the district implemented monthly outreach services in the various
outreach posts. Immunization services were offered at both outreach and
static sites, and from the target of 753 under 1 year children, a total of 645
were fully immunized (85% coverage), and 67% were fully immunized at 18
months in Q4, 2024.

1.1 Child Health Week Round 2

The District Health Office with support from all partners implemented second
round of Child Health Week in the fourth week of November, 2024. During
the bi-annual campaign, where a number of supplements and vaccines were
administered to the eligible under 5 children.

The table summarizes the performance:

S/N | TYPE OF | TARGET ACHIEVED | %
ANTIGEN/ POPULATION COVERAGE
SUPPLEMENT

1 IPV 3,758 4,071 108%

2 Vitamin A 12,334 14,789 120%

3 Deworming 10,829 12,563 116%

(2) MATERNAL AND NEONATAL DEATH REPORT

It was reported to the Committee that in Q 4, 2024, the district did not record
any maternal death. The District Health Office continued to effect early
referral from lower level health facilities to the Hospital for complicated
maternal cases. Service quality assessment will continue to be conducted to
ensure commodities for maternal health are adequately supplied. The District
Health Office also recorded zero neonatal deaths.

(3) CHILD HEALTH NUTRITION

It was reported to the Committee that the District Health office continued to
implement growth monitoring and promotion and nutrition services to the
under-five children at both outreach and static sites in the period under
review. The district made marginal gains in performance in breastfeeding
within one hour after delivery from 81.3% in Quarter 4, 2023 to 84.27 in
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Quarter 4, 2024. There was also an improvement in terms of child
height/length measurement of 0-59 months rate from 90.63% in Quarter 4,
2023 to 95.96% in Quarter 4, 2024.

In terms of child wasting rate, the district recorded 0.1% which is way below
the recommended national threshold of below 5%.

Upon receipt of the item,
It was,

RESOLVED THAT,

The item on Maternal and Child Health be NOTED.

HIV/AIDS AND TB PROGRAMMING
It was reported for the information of the Committee that the District Health
Office, working with the various partners, including but limited to the DHAC,
the CDC/ SPHO Cooperative agreement (CoAg), DAPP, CIHEB and Global
Funds in implementation of TB/ HIV control services aimed at attaining
epidemic control of HIV/ AIDS and control of TB towards elimination. The
achievements are summarized in the tables that follows:

(1) TB PROGRAM
Key Performance Indicators

INDICATOR QUARTERLY | ACHIEVEMENT | PERCENT
TARGET COVERAGE

Tb Notifications

Total TB Notifications | 48 44 92%

Bacteriological 70% 24/44 55%

Clinical 30% 20/44 45%

Childhood TB 10% 5/44 11%

Cure Rate 90% 55% 68%

(2) HIV SERVICES

INDICATOR QUARTERLY | PERFORMANCE | %

TARGET ACHIEVED

Number tested for HIV 2,024 4,429 229%

Number tested positive 34 78 2%

Number of new positives | 78 76 97%

started on treatment

Total on ART 6,033 5,928 98%

Viral Load coverage 95% 5,147/ 5,499 94%
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Viral Load Suppression 95% 5,073/5,147 99%

It was reported to the Committee that the district recorded notably high
numbers during this quarter due to mandatory testing in the pregnant and
breastfeeding women, and the test kits were readily available.
Upon receipt of the item,
It was,

RESOLVED THAT,

The item on HIV/AIDS and TB Programming be NOTED.

PHARMACY AND LABORATORY SERVICES

(1) LABORATORY SERVICES

It was reported to the Committee that the three (3) Laboratories in the
district were all operational in the period under review and all the equipments
in each of the 3 Labs were functional. However, due to poor supply of
reagents by ZAMMSA, some equipments such as Haematology and blood
chemistry analyzers at Lusitu and Chipepo Labs were not in use. Only MMGH
Lab was able to perform Haematology and blood chemistry analysis tests.

Laboratory Courier Services

It was reported to the Committee that to improve and strengthen results
turnaround time for viral load and early infant diagnosis (EID), the district
was migrated from the Lusaka CHAZ Laboratory system to the Mazabuka
PCR Laboratory in quarter 4, 2024. During the same period, a total of 1,200
viral load samples were sent to the Mazabuka Lab and all the results were
received. From this number 1,188 were suppressed and 12 were
unsuppressed, giving a suppression rate of 98%.
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(2) PHARMACY SERVICES
It was reported for the information of the Committee that the drug availability status for the district during the
period under review was as follows:
o Essential medicines and medical supplies: 96%
. ARVs: 100%
o TB drugs: 100%
o Childhood vaccines 100%
That good picture was sustained because ZAMMSA delivered a total of 32 Health center kits to the last mile in
the first week of week of December, 2024. ZAMMSA also delivered the pre-packed drugs to all health facilities in
the district. The District Health Office also procured medicines and medical supplies in November 2024.
The DHO also did a self-collection of ARVs and some essential medicines and medical supplies for cut of facilities
in October 2024. We also collected TB commodities from the Southern Provincial Health Office. Equally, the DHO
did a self-collection of childhood vaccines from EPI- Child Health Unit in Lusaka and the stock availability of
vaccines was 100%.
Upon receipt of the item,
It was,

RESOLVED THAT,

The item on Pharmacy and Laboratory Services be NOTED

ENVIRONMENTAL HEALTH

(1) FOOD INSPECTIONS
It was reported for the information of the Committee that 8,720 food items were inspected in Q4 2024 as follows:
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NUMBER
0,
HEALTH :(Y)ZE)OF FOODS SE:IIEIEII:C NUMBER SEIZED | REASONS S/IO\TI SFACTO
FACILITY INSPECTED II)NSPECTE TORY (QUANTITY) FOR SEIZURE RY
Assorted food Expiry 99.5%
TOTALS items 8720 8674 46 Dented
packages

(2) WATER SAMPLING
It was reported to the Committee that during the period under review, the water sampling was as in the table

below.
Bacteriological analysis o Chemical Analysis
Health c;m r %
Facility Total # # ancep Total # # compliance
samples satisfac | Unsatisfact samples satisfacto Unsatisfacto
collected tory ory collected Y Y
TOTALS 27 21 6 78% 3 2 1 67%

Note: For the 6 samples that failed the test, 1 was collected from Hachipilika in Shimbilyabo village scoop holes,
1 came from Sikoongo health facility catchment, 1 from Catholic Church borehole, 1 from primary school
borehole, 1 from borehole near the court, and 1 from Chipepo community. Action taken; water point committee
was engaged to fence the water points and communities were sensitized to boil and chlorinate their drinking

water.
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(3) PREMISES INSPECTION
It was reported to the Committee that public premises were inspected in Q4 2024 as indicated in the table

Number Number of
Target Total complying . Number given | Number
Health . . . . premises not . %
e Inspection | inspection | with . . warning taken to .
Facilities . . complying with Compliance
s s done hygienic letters court
standards
standards
TOTAL 234 255 225 127 26 0 88.2%
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(4) NOTIFIABLE DISEASES

The following table summarizes some of the key notifiable cases reported in Q4,

2024.

S/N CASE SUSPECTED/ CONFIRMED

TESTED

1 HIV 4, 429 78

2 B 1,606 48

3 Non- bloody diarrhoea 2,782 2,782
4 Malaria 2,891 124
5 Mumps 98 98

6 Scabies 78 78

7 Dog bites 37 37

8 Chicken Pox 16 16

9 Bilharzia 10 10

10 Mpox 0 0

HEC/05/02/25

The District had experienced moderate rise in diarrhoea cases which would
serve as an indication for enhanced preparedness in the fight against
Cholera to avoid what happened in Quarter 1, 2024. The district recorded
one Cholera suspect case; a 2-year-old female from Apollo who presented
with symptoms and signs of acute diarrhoea. The rapid diagnostic test
(RDT) was positive but the confirmatory culture results were negative. One
epidemic preparedness meeting was held in December, 2024.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Environmental Health be NOTED

MALARIA ELIMINATION PROGRAMME

It was reported for the information of the Committee that the malaria
incidence in Q4, 2024 was 1.3/1,000. This was below the target of less than
5/ 1,000 population.

The department of health had continued to implement various interventions
such as distribution of Long-Lasting Insecticide Nets (LLINs) in Q1 2024
whose effects are being seen now, Active Malaria surveillance through
Community Health Worker, health facility Malaria testing and treatment,
health promotion through sensitization of communities during static and
outreach Health Education.
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However, the district did not implement the indoor residual spraying (IRS)
programme because there was no funding allocation. This puts the district
at risk of a surge in malaria cases heading into the first quarter of 2025.
Upon receipt of the item,
It was,

RESOLVED THAT,

The item on Malaria Elimination Programme be NOTED

HEC/06/02/25 PORT HEALTH SURVEILLANCE
It was reported for information of the Committee that a total number of
13,543 travelers passing through Chirundu Boarder Post were screened for
COVID-19 and other emerging public emergences like Mpox. The District
didn't detect any COVID-19 or Mpox cases.
TOTAL NO. OF
TOTAL NO. OF
TOTAL NO. OF PASSENGERS
FACILITY FLIGHTS/VEHICLES :gzi:::ggRS FROM RISK
COUNTRIES
(Fizlriundu 196 passenger vessels
and 1,406 truck 13,543 0
Health drivers
Office
Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Port Health Surveillance be NOTED
MINUTES OF THE ASSISTANT PUBLIC HEALTH DIRECTOR
HEC/07/02/25 SOLID WASTE MANAGEMENT

It was reported for the information of the Committee that approximately
3,230 tons of solid waste was disposed of by the Local authority at the
dumpsite. The disposal was done by a Skip truck, Tractor, Front-end loader
and Tipper truck. However, the tractor was not functional due to finished
brakes, tires and a battery. Further, it was reported to the Committee that
during the period under review the dumpsite was also cleared.

It was also submitted that all the franchise companies collecting waste in
residential areas, High cost, Mazongololo, Mission and Medium cost where
written too over failure to collect and transport solid waste. A second
warning letter had been drafted. However, waste management in the
district requires collective efforts, the active participation of civic leaders to
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HEC/09/02/25

involve the public in raising awareness of good sanitation and hygiene
practices by reporting all careless waste disposal to the local authority.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Solid Waste Management be NOTED

KEEP ZAMBIA CLEAN, GREEN AND HEALTHY
It was reported for the information of the Committee that 10
campaigns/programs of keep Zambia clean green and healthy were
conducted, these aimed to remove illegal dumping areas, historical waste
and to raise awareness on good sanitation and hygiene practices among
business owners and the general public. The program involved Parastatals,
government institutions, private institutions, and other stakeholders in
cleaning activities.

However, the Keep Zambia Clean, Green and Healthy Campaign has been
left to the local authority alone, a list of individuals and other parties that
do not attend the cleaning activities has been submitted to the office of the
Council Secretary for further action.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Keep Zambia Clean, Green and Healthy be NOTED

INSPECTORATE

It was reported for the information of the Committee that health
inspections were conducted to ascertain public health compliance. It was
reported that 106 business premises were inspected for compliance to the
following Public Health Act Cap 295, food safety act No.7 2019,
Local Government Act 2019, Liquor

licensing Act 2011. Below were the types of premises.
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1.1 Routine and Formal Inspection of Premises

Type Total Reason for | N2 approved | N°
premises inspected inspection condemned
inspected
Restaurants 20 Routine/compliance | 18 2
levels
Abattoir 1 routine 0 1
Night clubs 2 Routine/compliance | 1 1
check
Markets 2 Routine/compliance | 0 2
check
Ablution 2 Routine/compliance | 0 2
blocks/toilets and sanitation
levels
Shops 32 Routine/compliance | 18 14
Dumpsite 1 Routine 0 1
Truck parks 5 Routine 3 2
Offices 3 Routine 2 1
Lodges 6 Routine 5 1
Butcheries 4 routine 2 2
Bars 28 Routine/compliance | 21 7
check
Ligour shop 15 Routine 10 5
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Dear Sir/Madam,
REF: NOTICE OF NONCOMPLIANCE
Reference is made to the above subject matter,

It has been observed that your company has been failing to collect and transport solid waste as
agreed in the contract in Chirundu Medium cost area and Mission.

In this regard, you are requested to improve in collection and transportation of Solid Waste.
Failure to comply may result in the issuance of a performance deficiency warning letter by the

council.

Thank you for your cooperation.
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REF: NOTICE OF NONCOMPLIANCE
Reference is made to the above subject matter.

It has been observed that your company has been failing to collect and transport solld waste as
agreed in lhc contract in Chirundu High cost arca and Mazongololo.

In this regard you are requested to improve in collection and transportation of Solid Wa;\c -
Failure to compl) may result in the issuance of a performance deficiency wamning letter by
council. l

Thank you for your coopergtion. s S b it

| REPUBLIC OF Zamiis |
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1.20ther foods inspected

TYPE OF FOOD N2 INSPECTED N2 CONDEMNED REMARKS
INSPECTED AND DESTROYED
Assorted 80x50g 80x50g Expired
vanilla/Chico biscuits
Sugar 3x1kg 3x1kg Expired
Gold band 5x500g 5x500g Expired
Cooking oil 5 liters Slitres Adulated
First choice 330misx30 330misx30 Sale without license
1.2. Meat Inspection
It was reported that the Health inspectors conducted post mortem meat
inspection at the community slaughter slab near Chirundu Mall. A total of
781 carcasses under period review were inspected and all passed for
human consumption. The condemned offal’s were found diseased with
(live flukes, lung cyst and hemorrhage) and were disposed
accordingly.
CARCASS NUMBER PASSED | HEAD OFFAL
INSPECTION CONDEMNED CONDEMNED
1 | Bovine (Cow) | 354 354 0 60
2 | Caprine (Goat) | 427 427 0 83
3 | Porcine (Pig) 0 0 0 0
TOTAL 781 781 0 143

1.3 Water sampling

It was reported that four (4) water samples that were taken for laboratory
bacteriological analysis that included untreated, treated and effluent
discharged water was positive with fecal coliforms and other bacteria.
Sample results are attached to this report.

The owners of these premises were samples were taken had been written
too to treat the water and to construct soak away and dislodge the effluent.
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I rogdy plages Qe

No

W2I42- W2145
REPUBLIC OF ZAMBIA

MINISTRY OF HEALTH

NATIONAL FOOD LABORATORY
P.0.BOX 30138

LUSAKA
28" November, 2024,

Bacteriological Analvsis Report W

Customer Details: The Environmental Health Officer,
Chirundu Town Council, REPUBLIC OF ZAMBIA
Chirund, CHIRUNDU TOWN COUNCIL
Date of Sampling: 20M November, 2024,
Date of Reeeipt: 21" November, 2024, w 10 JAN 2025 i
Date Analysis Commenced: 21" November, 2024,
Date Analysis Completed: 23" November, 2024, DIRECT';J SPBUS)I(J goi"'lEALTH
CHIRUNDU
Analysis requested for: Routine
Customer Ref Laboratory Ref Sample Deseription i
I W2142 Untreated Water  — Bore WOl M2
2 W2143 Treated Tap Water — SwwScoe
3 W2I44 Sewer Effluent 2R e €fflued
4 W2145 Sewer EfMuent . CMTLUN N AL
S AT
RESULTS
Sample Ref | Acrobic Plate Count | Total coliforms | Feacal Coliforms E.coli
" (CFU/mI) (CFU/100m1) (CFU/100ml) (CFU/100m1)
theead W2142 §3x10 5 0 0
B e W2143 7.7x 10 45 30 30
YT
22— W2144 >300 >80 >80 >80
ey | W2145 =300 >80 >80 >80
Maw
Remarks: ﬂ(@mults were as stated above.
A )

Julia Mwewa
Head of Section -Microbiology.

Please note that the results are a reflection of the analysed sample only. Pagelofl
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HEC/10/02/25

HEC/11/02/25

14 Food handler inspection

It was reported for the information of the Committee that during the period
under review 40 food handlers were examined and issued with handler’s
certificates. The Council was now collecting K120 from each food handler,
k50 application forms and k70 for certification.

TOTAL N2 | N2 APPROVED | N2 REMARKS

INSPECTED DISAPPROVED

40 40 0 ISSUED WITH
CERTIFICATES

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Inspectorate be NOTED

CERTIFICATION OF HUMAN REMAINS
It was reported for the information of the Committee that the district
recorded 13 deaths and the remains for preservation and preparation was
facilitated. The table below indicates the distribution.
SN LOCALLY BURIED REPARTRIATED UNCLAIMED
1 5 8 0
Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Certification of Human Remains be NOTED
LIQUOR LICENSE
It was reported for the consideration of the Committee that the Local
authority had received 36 applications for consideration for the Liquor
license. The public health section considered all technical aspects and
proposed the applicants attached for grant/Renewal.
S/N | NAMES NAME OF TYPE OF LOCATION
BUSINESS BUSINESS
Tinarwo The Chuck son | Bar Along T2
Chingosho Pub Road
Robert Zibowa | Geto Diamonds Bar Along
Pas Boomground
Road
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3 Mercy Lungu Mercy Liquor | Liquor Store Along
Store Boomground
Road
4 Joffrey Dry Stream Bar Bar Along T2
Mwelwa C Road
5 Emmanuel Ngulawz Pub And | Bar Along T2
Lumangwa Grill Road
6 Yona Gunduza | Yona Liquor Store | Liquor Store Along T2
Road
7 Onward Gravika General | Liquor Store Boarder Area
Mwando Dealers
8 Sunday Big Sunday Liquor Store Along
Sialonga Boomground
Road
9 Pathias Sikwale | Pathias Liquor | Liquor Store Boarder Area
Store
10 | Oliver Mbone Oliver Bottle | Liquor Store Ingombe
Store Illede
11 Hagra Tolo Wamudanso | Liquor Store Ingombe
Siyanondo Illede
12 | Sydney Venus Lodge 3 Lodge Along Mission
Mwansa Road
13 Edwin Kainge | Pwando 24 Bar Along Chiawa
Road
14 Isaac Chiyuka | Zeck One Bar Bar Boom Ground
Road
15 | Kenneth Siamulafu K 99 Bar Pambazana
Siamulafu area
16 Rex Choonga Stress Free Liquor | Liquor Store Along
Store Boomground
Road
17 Maureen Maureen Restaurant Nyambadwe
Hangoma Hangoma Liquor area
Restaurant
18 Harrison Tibatane Pub & | Bar Along Chiawa
Nyamaharo Grill Road
19 Monica Hb Liquor Store Liquor Store Along T2
Chishimba Road
20 Lenti Milimo | Sisters Liquor | Ligour Store Along
Katongomora | Store Boomground
Road
21 Magret Magret Liquor | Liquor Store Along
Mambepa Store Boomground
Road
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22 Binwell Malumbe Liqgour | Liquor Store Along
Malumbe Store Boomground
Road
23 Habwizu Grants Wholesale | Wholesale Siavonga
Grants Junction
24 Mulenga Patrick Liquor | Liquor Store Along
Patrick Store Boomground
25 Patrick Uncle Mule Pub Bar Along
Mulenga Boomground
Road
26 Mutinta Mutinta Liquor | Liquor Store Boarder Area
Hantuumbu Store
27 Reck Phiri Boss Man Liquor | Liquor Store Boarder Area
Store
28 | Grants Grants Wholesale | Wholesale Along T2
Habwizu Road
29 | Jalika Mable Tatenda Liquor | Liquor Store T2 Road
Store
30 Lucky Siajere Siajere  Liquor | Liquor Store Pambazana
Store
31 | Conrad One Con Bar Bar Lusitu
Siamunkungwe
32 Harrison Harrison  Liquor | Liquor Store Nkandabwe
Siavundu Store
33 Dickson Roadside Liquor | Liquor Store Lusitu
Chibulo Store
34 Doctor Mutena | Abelon Liquor | Liquor Store Lusitu
Store
35 | Aime Innocent Liquor | Liquor Store Chibende
Irabandutira Store
36 | Clement Uncle Clema | Liquor store Along
zomba liquor store Boomground
Road

Upon a proposal by Councillor Hendrex Mboozi and duly seconded
by Councillor Benzia Siamuluwa,

It was,

RESOLVED THAT,
The item on Liquor License be APPROVED

MINUTES OF THE DISTRICT AIDS COORDINATING ADVISOR

HIV/AIDS AND DHAC
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HEC/12/02/25

HEC/13/02/25

HEC/14/02/25

DISTRICT POLICY DIALOGUE
It was reported for the information of the Committee that the District

successfully commemorated the 2024 World AIDS Day on the 2%¢ December
2024 at Mandenga Secondary School. The 2024 theme was “Take the
Rights Path”, the theme reminds us that every individual has the right to
health, dignity and access to HIV services and together we can ensure that
no one is left behind in the fight against HIV/AIDS.

The district conducted two activities, Join-In Circuit (JIC) activities and
sensitization meetings in Chirundu Central, Ngombe Ilede, Lusitu and
Nkandabbwe wards and managed to capture a number of general
populations. The activities were carried out prior to the event and service
delivery such as HIV testing was done on the actual day of the event.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on District Policy Dialogue be NOTED

CONDOM PROGRAMMING

It was reported for the information of the Committee that in the quarter
under review, the District HIV/AIDS Committee (DHAC) managed to
distribute 38,018 male condoms and 339 female condoms.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Condom Programming be NOTED.

MINUTES OF THE ENVIRONMENTAL PLANNER

TREE PLANTING

It was reported for the information of the Committee that in order to
enhance green and eco-friendly environments. That year, the Local
authority intended to plant 1000 trees in schools, health centres and
other government institutions. The only then challenge is to source plants
which can adapt to the districts conditions and thrive with minimal effort.
The section is collaborating with the district forestry office and
stakeholders to ensure this is done.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Tree Planting be NOTED.
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HEC/15/02/25

HEC/16/02/25

HEC/17/02/25

ENFORCEMENT

It was reported for the information that livestock had been destroying the
fruit trees that the Local authority had planted at the new civic centre.
The Local authority engaged the livestock department to identify the
owners of the livestock and they have since been charged penalties
awaiting payments.

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Enforcement be NOTED.

ENVIRONMENTALLY SENSITIVE AREAS

It was reported for the information of the Committee that that year, the
Local authority intended to identify and map out Environmentally
Sensitive Areas (ESAs). This exercise was important so as to protect areas
that were critical to the maintenance of diverse flora and fauna. (plant
and animal populations).

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Environmentally Sensitive Areas be NOTED.

MINUTES OF THE DIRECTOR OF AGRICULTURE AND NATURAL
RESOURCES

AGRICULTURE DEVELOPMENT AND PRODUCTIVITY
It was reported for the information of the Committee that the department
had been implementing activities that promoted resilient agriculture
production amidst the effects of climate change. During the period under
review with support from GRZ, SCRALA, ADRA projects and other
Cooperating Partners, the following outputs were achieved;

1.1  Trainings

It was further reported that during the period under review, 3 officers
comprising 2 males and 1 female were trained as Trainer of Trainers (TOT)
in Agro meteorology in order to understand the importance of weather and
climate observations in agriculture. In the same period, 474 and 488 male
and female farmers respectively were trained in sustainable sorghum
production to promote the cultivation of drought resistant crops in the
district.

Upon receipt of the item,

It was,
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HEC/18/02/25

HEC/19/02/25

RESOLVED THAT,
The item on Agriculture Development and Productivity be NOTED.

CONTINUED RESPONSE MECHANISMS TO THE PROLONGED DRY

SPELLS

It was reported for the information of the Committee that the declaration

by the president of the national disaster has led to continued response

mechanisms to mitigate the effects of the drought disaster. Some of the

response mechanisms that government has been implementing include the

following;

> Supplying of Mealie meal at recommended prices through the
Zambia National Service (ZNS) and Zambia Correction Services
(ZCS) working with local traders

> Maize redistribution by the Food Reserve Agency through

Community Sales at Pambazana and Malengo Sheds. Two more

satellite depots were opened in Chikanzaya and Mulolobela of

Ibbwemunyama ward and to this, two more were opened

in Sikoongo Ward and Gosemi in Chirundu West Ward.

> Identification of potential farmers and areas for off-season crop
production

> Relief food (Maize grain) distribution to the vulnerable community
members

> Distribution of sorghum seed to enhance access to good quality
seed for the farmers in the valley which usually experience less
rainfall.

Upon receipt of the item,

It was,
RESOLVED THAT,
The item on Continued Response Mechanisms to the Prolonged Dry
Spells be NOTED.

FLOOD MONITORING
It was reported for the information of the Committee that the district had

in December started experiencing some flooding in some farmer fields and
was now closely monitoring the situation to ascertain the hectarage of fields
and households affected.

Upon receipt of the item,
It was,

RESOLVED THAT,
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HEC/20/02/25

HEC/21/02/25

HEC/22/02/25

The item on Flood Monitoring be NOTED.

IRRIGATION DEVELOPMENT

It was reported for the information of the Committee that during the period
under review the department engaged in the following:

o Trained 45 farmers in irrigation development and entrepreneurship
at Tayua Irrigation Scheme.

o Monitored the Tauya Irrigation facility to observe all the planted
fields of crops especially the banana plantation which was coming up well.
o The farmers have now planted an extra of 2 Ha of land under
bananas bringing the total to 4 Ha

Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Irrigation Development be NOTED.

EXTENSION SERVICE DELIVERY

It was reported for the information of the Committee that during the period
under review, the department held a district review meeting with all the
camp and block officers to review all the GRZ and SCRALA activities as well
as to capacity build the field officers in report writing presentation
techniques. The district was during the period receiving reports from the
field officers on activities conducted especially on the FAW infestation
hectarage. I also wish to state that the total planted Hectarage now stands
at 27,000 Ha.

Upon receipt of the item,
It was,

RESOLVED THAT,
The item on Extension Service Delivery be NOTED.

FALL ARMY WORM (FAW) CHEMICAL DISTRIBUTION

It was reported for the information of the Committee that during the period
under review, the department distributed 210 litters of FAW chemicals to
manage the FAW attacks on some farmer fields in the district. This helped
our farmers to fight for FAW in the district.

Upon receipt of the item,
It was,

RESOLVED THAT,
The item on Fall Army Worm (FAW) Chemical Distribution be
NOTED.
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HEC/23/02/25

HEC/24/02/25

FARMER INPUT SUPPORT PROGRAMME 2024/2025 FARMING
SEASON

It was reported for the information of the Committee that the Farmer Input
Support Programme (FISP) was officially launched on September 25, 2024.
The target number of farmer beneficiaries remained at 2,500, and the
programme was implemented under the Direct Input Supply System
(DIS).

During the review period, progress was as follows:

. The full allocation of 375MT of D Compound fertilizer was
delivered.

. The full allocation of 375MT of urea was delivered.

. 25MT of maize seed was successfully delivered.

. The allocated 10 MT of common bean seed was delivered.

. The allocated 2.5MT of sunflower seed was delivered.

. All allocated groundnut seed was delivered.

. All allocated sorghum seed was delivered.

By the end of the review period, all inputs had been redeemed, delivered,
and received by all FISP beneficiaries in the district. However, the
department is still awaiting the submission of acquittals from farmers.

Upon receipt of the item,
It was,

RESOLVED THAT,
The item on Farmer Input Support Programme 2024/2025 Farming
Season be NOTED.

SUSTAINABLE AGRICULTURE FINANCING FACILTY (SAFF)

It was reported for the information of the Committee that in the previous
quarter, the Department received one booklet of applications for the
expanded SAFF loans. However, the government authorized the use of a
printable application form, available online for farmers' convenience.

It was reported that the National Savings Bank (NATSAVE) was the sole
processor of these loans through its agents, EKAMO, focusing exclusively
on the Crop Production Loan facility. Farmers could apply for funding
under six categories, with the following limits and terms:

1. Cropping Season Inputs Financing — Up to ZMW 500,000; 1
year

2. Small-Scale Irrigation Financing — Up to ZMW 500,000; 1-3
years

3. Farm Mechanization Financing — Up to ZMW 500,000; 3 years
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HEC/25/02/25

4, Livestock Breeding Stock Financing — Up to ZMW 500,000; 2-

3 years

5. Dairy Farming Financing — Up to ZMW 500,000; 2-3 years

6. Broiler Out-Grower Scheme Financing — Up to ZMW 500,000;
1 year

It was Furthermore, the district received over 130 applications for the
Crop Production Loan, of which 103 were submitted to NATSAVE Bank.
However, during the review period, only three applications were
successfully processed, with a total disbursement of ZMW 580,000.00
to farmers.

Upon receipt of the item,
It was,

RESOLVED THAT,
The item on Sustainable Agriculture Financing Facility (SAFF) be
NOTED.

MINUTES OF THE ACTING DISTRICT FORESTRY OFFICER
INTRODUCTION

It was reported to the committee that the Forestry Department was working
hand in hand with other stakeholders focusing mainly on the National forest
policy and principles as well as the Forests Act No. 4 of 2015 to help the
local communities acquire knowledge and understand the importance of
protecting and conserving the forest resource especially this time of climate
change.

Despite the quarter being so busy and involving, following challenges of
under staff levels, office strived its level best to ensure operations are
performed in tandem with development efforts towards vision 2030 in line
with the National Development Plan (NDP). However, all in all not much of
the forestry activities were not hampered like forest protection and
management and revenue generation.

IMPLEMENTED PROGRAMS
The department implemented the following programs;
v Forest Protection and Management

v Forest Extension, Publicity and Advisory Services

FOREST PROTECTION AND MANAGEMENT

It was reported for the information of the Committee that routine patrols
were conducted in the district including markets, along the Chirundu —
Lusaka road (T2 Road) and Kabanana to curb all illegal Activities of the
forest resource in accordance with the Forests Act No. 4 of 2015 of the
Laws of Zambia.
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However, during the Quarter under review, the department raised
Government revenue amounting to K 163,787.00 from licensing of forest
products and services.

Upon receipt of the item,
It was,

RESOLVED THAT,
The item on Forest Protection and Management be NOTED.

HEC/26/02/25 FORESTRY EXTENSION, PUBLICITY AND ADVISORY SERVICES
It was reported for the information of the Committee that the department
conducted sensitization and awareness campaigns focusing mainly on
Climate change and adaptation. In the quarter under review the
department continued to monitor tree planting activities to the youths who
were provided with fruit seedlings in Simaundu, Kayuni, Jamba, Chaanga,
Shanyolo and Skoongo villeges. Other training conducted was the effects
of charcoal burning to the environment.
Upon receipt of the item,
It was,
RESOLVED THAT,
The item on Forestry Extension, Publicity and Advisory Services be
NOTED.
MINUTES OF THE DEPARTMENT OF NATIONAL PARKS AND
WILDLIFE
HUMAN WILDLIFE SPICES
HEC/27/02/25 ANIMAL SPICES
It was reported for the information of the Committee that this report
covered the month of November 2024 to January 2025.
Below is the table of contents showing reported spices only and attended
to.
S/N | SPECIES | NUMBER OF | NO OF NO OF REASONS OF
REPORTS REPORTS REPORTS NOT
RECEIVED ATTENDED TO | NOT RESPONDING
ATTENDED TO SOME
TO REPORTS
1 Elephants | 105 98 7
2 Hippos 134 125 9
3 Bufallos 03 03 0
4 crocodiles | 10 6 4
5 Baboons | 10 4 6
6 Leopards | 01 01 0
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Total number of reports received for all species 263
Total number of reports attended to 237
Total number of reports not attended to 26

It was reported to the Committee that during the month of November 11
2024 Franco Hanjina aged 9 years was killed while swimming in Kariba Dam
around 10:00 hours

On 14" November 2024 a man aged 37 years old by of name of Isaac
Malunga of Kabwadu Chiawa area Kafue District was attacked and injured
by Hippo while chasing it from the field.

On 215t December, 2024 Fair Haninga a 12 years old boy of Butete village
chief Simamba was attacked and killed by a crocodile while bathing in
Kariba the body was recovered on 23 December 2024.

On 27% December, 2025 a 25 years old man by the name of Tapson Buleke
of Chief Simamba Habuci area was attacked and killed by a crocodile whilst
fishing in Kariba

On 8™ January 2025 Isaac Malambo aged 14years old boy of Chief Chipepo,
village Siamuyaka was attacked and injured by the crocodile

Reason why some of the reports were not attended was due high number
reports reported during 2024 to due drought and luck of man power.

ON 25" January 2025 around 17:00hrs Veronica Chinedalo aged 25 years
old of Kapululira Chief Sikoongo was attacked and injured by a crocodile.

On 26 January2025 Lukness Kalula aged 22 years old of Chief Chipepo,
Siabulembo village was also attacked and injured by a crocodile whilst
strangling to free herself the baby who was 10 months old was at the back
and fell in water and died of suffocation.

Upon receipt of the item,
It was,
RESOLVED THAT,

The item on Animal Spices be NOTED.

CONFIRMATION OF MINUTES

Upon a proposal by Councillor Hendrex Mboozi, and duly

seconded by Councillor, Benzia Siamuluwa

It was,
RESOLVED THAT
The Minutes of the proceedings of the Health and Environment
Committee Meeting be CONFIRMED.
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MINUTES OF THE PROCEEDINGS OF THE PLANS, WORKS, DEVELOPMENT AND REAL
ESTATES COMMITTEE MEETING HELD ON TUESDAY 18™ FEBRUARY, 2025 IN THE
COUNCIL CHAMBER, CIVIC CENTER, OFF LUSAKA -CHIRUNDU ROAD, CHIRUNDU AT
09:00 HOURS.

PRESENT

COUNCILLOR DESIGNATION WARD

Nevers M. Muchindu Ex- Officio Chirundu Town
Benzia Siamuluwa Ex - Officio Nkandabbwe
Herold Hatyoka Member Lusitu

Wisdom Hakubija Member Ibbwemunyama

Albert Muzuma Siampondo Member Kapululira
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OFFICER
Embassy M. Cheembo
Mirriam S. Mulenga
Frank Banda
Kebby Kazoka
Kaumba Saihemba
Lucy Phiri

Wallace Tembo
Chilombo Mutalu
Ivy Nambeya

Brian Hacheendo
Chitalu Chela

Mwila Kalenga
Choolwe Siachose
Fanwell Saputu
Chisopa Banda
Gorge Mwila
Tionenji Banda
David Kalebuka
Nakubiana Shabongo
Marshal Kamponje

DESIGNATION
Council Secretary
Director Planning

Director Human Resource and Administration

Director Finance

Assistant Director of Engineering
Chief Committee and Administration
Rural Water Supply and Sanitation

District Cultural officer
Chief Accountant

Civil Engineering
Environmental Planner
Chief Human Resource
Senior Health Inspector

Senior Procurement officer

Council Advocate
Internal Auditor

Senior Legal Assistant
Internal Auditor

Public Relations officer
National Parks (DNPW)

Asst Planner — Chirundu DEBS
Land Surveyor

Assistant Town Planner
Committee Clerk

Assistant Committee Clerk

Urgent Cheelo
Anthony Katai
Silvia Chenguluka
Elizabeth Banda
Phillip Lubinda

ORDER OF BUSINESS
The meeting was called to order at 09:22 hours with an opening prayer by Nevers M. Muchindu

ABSENCE WITH APOLOGIES
NAME DESIGNATION WARD
HRH Chief Chipepo Member Chipepo Chiefdom

NOTICE OF MEETING
The notice convening the meeting was read.

PWDREC/01/02/25 UPDATE ON FORCE ACCOUNT AND CAPITAL PROJECTS
It was reported for the information of the Committee that during
the period under review, projects have been successful
developing. The table below highlighted the then status.
CAPITAL PROJECTS
No. | PROJECT NAME STATUS
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1 Paving of road from Chirundu Round-About to 22| The project was completed
Corners along the new market road
2 Completion of Construction of double-storey office| Finishing works (painting) were on-going
block opposite Chirundu border post
Upon receipt of the report
It was;
RESOLVED THAT,
The item on Update On Force Account and Capital Projects
be NOTED.
PWDREC/02/02/25 UPDATE ON CONSTITUENCY DEVELOPMENT FUND
COMMUNITY PROJECTS
It was reported for the information of the Committee that during
the period under review, projects have been successfully
developing. The table below highlighted the then status.
A) 2023 PROJECTS
No. | PROJECT NAME STATUS
1 Construction of 3 sanitation facilities (Mission, T-| Yellow-Jacket ablution block was complete,
Junction & Yellow jacket) Mission market ablution block painting was
on-going. T-Junction ablution block was
halted.
2 Construction of Maternity wing at Chibende Clinic| Procurement stage
3 Construction of a Girls Dormitory at Ng‘ombe| The project was completed
Illede secondary school
4 Construction of 4 (four) water schemes at The project was completed
(Nabbanda RHC, Mission Market, T-Junction
Market & Yellow jacket Market)
5 Rehabilitation of Lusitu Water Reticulation System| Pump testing is on-going.
6 Water supply extension in Kanegumbo, Mandenga| The project was Completed
and Kadunga
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Namabuyu School

7 Procurement of Skip track Completed

8 Construction of 1x2 Class room block at| Roof installation, plastering and metal works
Katwezele Primary School were completed, flooring was on-going

9 Procurement of land cruiser (Police Vehicle) Completed

10 | Procurement of desks at Zalaunga primary school| completed

11 | Procurement of desks at Nyanzala school completed

12 | Procurement of desks at Kayuni primary school | completed

13 | Procurement of desks at Maunga primary school | completed

14 | Procurement of desks at 4 miles community| completed
school

15 | Construction of sports facility TBA
B) 2024 PROJECTS

No. | PROJECT NAME STATUS

1 Construction of 1x2 CRB and Toilets at Zalaunga| Roof installation and plastering were
Primary School completed, metal works were on-going

2 Construction of 1x3 CRB at Sikoongo skills Project was completed

3 Construction of 1x3 CRB and ablution block at| Superstructure block-work, roofing and metal

works were completed, plastering was on-
going
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4 Construction of two staff houses at Pambazana| Superstructure block-work was complete,
Primary school plastering was on-going
5 Construction of a staff house at Lusitu East| Project was completed.
Primary School
6 Construction of 1x3 CRB and Ablution block at| Superstructure blockwork was completed,
Maunga Community School metal works were on-going
7 Construction of staff house and ablution block at| Superstructure blockwork, plastering and
Siabulembo Primary School metal works were completed, finishing works
were on-going
8 Construction of 1x3 CRB and ablution block at| Superstructure blockwork, plastering and
Chipepo Community School metal works were completed, finishing works
were on-going
9 Purchase and delivery of desks in assorted schools| Project was completed
10 | Construction of toilet at Sikoongo skills Roof installation, plastering and metal works,
glazing and installation of doors and windows
were completed, plumbing installations were
on-going
11 | Construction of water reticulation system in| Tank stands and tanks were installed,
Kapululira trenching, installation of pipes and backfilling
was on-going
12 | Drilling and installation of solar powered| Project was completed
boreholes at Siabulembo Primary School.
13 | Installation of solar powered boreholes at| Project was completed
Zalaunga Primary School.
14 | Drilling and installation of solar powered boreholes| Project was completed
at Maunga Primary School.
15 | Drilling and installation of solar powered boreholes| Project was completed
at Chipepo community school.
16 | Drilling and installation of solar powered boreholes| Project was completed

at Mateaunga health post.
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17

Upgrading of Solar Powered Boreholes; Hambezo
school, Mweemba Village & Chineuuni Village.

Installation of tank stands and tanks was
completed, equipping of the boreholes was
on-going

Upon receipt of the report
It was;
RESOLVED THAT,

The item on Update on Constituency Development Fund
Community Projects be NOTED.
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MINUTES OF THE DIRECTOR PLANNING

PWDREC/03/02/25 APPLICATION FOR CHANGE OF OWNERSHIP
It was reported for the consideration of the Committee that Chirundu Town Council was in receipt of
applications for change of ownership. These applications arose from various reasons, among them
include; individuals deciding to sell their properties, family circumstances etc. Below was a list of
applicants for change of ownership.
S/N ORIGINAL PROPOSED | RECIEPT | LAND PLOT NO. NRC NO. FOR | PLOT
OWNER OWNER NO. USE/SIZE THE STATUS
PROPOSED
OWNER
1. Phiri Webby Remonia 3644635 Residential | 39351/25 250357/71/1 Council
Mudenda High Cost Offer
Sibungu 30x40
2. Pauline Chande Mary 3644199 Residential | CHIRU/LN- 275315/61/1 Council
Ndovie, Tima Low Cost | 78559/140 374110/10/1 Offer
Chande and 20x30 284718/10/1
Pauline
Chande
3. Mary Ndovie Mary Ndovie, | 3644198 Residential | CHIRU/LN- 275315/61/1 Council
Tima Chande Low Cost | 78559/141 374110/10/1 Offer
and Pauline 20x30 284718/10/1
Chande
4, Kebby Kazoka Mary 3644200 Residential | CHIRU/LN- 275315/61/1 Council
Ndovie, Tima Low  Cost | 78559/137 374110/10/1 Offer
Chande and 20x30 284718/10/1
Pauline
Chande
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5. Feciano Banda Verina 3644633 Residential | CHIRU/LN- 194021/46/1 Council
Kangwa High Cost 22813/95 Offer
30x40
Upon a proposal by Councillor Herold Hatyoka and duly
seconded by Albert M. Siampondo,
It was
RESOLVED THAT,
The item on Application for Change of Ownership be APPROVED.
PWDREC/04/02/25 APPLICATION FOR FORMALIZATION OF PROPERTIES
It was reported for the consideration of the Committee that Chirundu Town Council was in receipt of an
applications for formalisation of properties within Chirundu from various applicants.
The routine development activities conducted by Planning Department through Town Planning and
Building Inspectorate Sections usually helps in identifying some of these applicants: suffice to say that
developments have already been done on these properties.
We submit for your consideration to have the applicant(s) listed below begin the process for obtaining
formal documentation.
a) MEMORY SYAMALIMBA, TENDAI SHAMALIMBA AND MARTHA SYAMALIMBA
S/N | NAME NRC NO. RECIEPT | PLOT NO LAND USE | LOCATION | COMMENT
APPLICANT NO. CATEGORY
1. Memory 153523/18/1 | 3643476 Unnumbered | Residential Medium cost | Council offer
Syamalimba,Tendai | 139459/10/1 plot
Shamalimba 326725/10/1

Martha syamalimba
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b)

CHILESHE FREDRICK NDUNA

It was reported to the Committee that Chileshe Fredrick Nduna was offered the above mentioned plot
in 1994 under minute number SDC/42/94 by Siavonga District Council and further recommended to
Ministry of Lands for Tittle processing of which the applicant was given an Invitation to Treat (ITT).

Unfortunately, the file went missing at the Ministry of Lands and he was requested to resubmit his
application including minutes.

S/N NAME OF | NRC.NO PLOT NO | LAND USE | LOCATION COMMENT
APPLICANT CATEGORY
Chileshe Fredrick | 162717/67/1 CHIR/91 Residential Medium cost Invitation to
Nduna Treat
Upon a proposal by Councillor Albert M. Siampondo and duly
seconded by Councillor Herold Hatyoka,
It was
RESOLVED THAT,
The item on Application for Formalization of Properties be APPROVED
PWDREC/05/02/25 APPLICATION FOR PROPERTY SWAP
It was reported for the consideration of the Committee the need to do a swap of names on two plots
numbered CHIRU/LN-39351/49 and CHIRU/LN-39351/51. The above stated plots were offered and
approved by the Special Council Meeting held on 28" February, 2018 under minute number
SP/C/02/05/18 as shown on the table below;
S/N NAME SEX ADDRESS OCCUPATION | NRC PLOT NUMBER
1. Kampamba. A. | M P.O BOX 50592,RW | Lawyer 171854/65/1 CHIRU/LN-
Kombe Lusaka 39351/49
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Mutale Malambo
Katyoka

University of West
England Bristol Bs 161

QY

Lecturer

282265/52/1

CHIR/In-39351/51

Unfortunately, when recommending to Ministry of Lands, Mr. Mutale Malambo Katyoka was erroneously recommended
on plot No. CHIRU/LN-39351/49 belonging to Kampamba A. Kombe instead of CHIRU/LN-51 as shown on the table
above. The applicant has reached at the offer letter stage in terms of tittle processing at Ministry of Lands.

Below is a table showing the proposed swap of particulars

S/N NAME SEX ADDRESS OCCUPATION | NRC PLOT NUMBER
1. Kampamba. A. | M P.O BOX 50592,RW Lusaka | Lawyer 171854/65/1 CHIRU/LN-
Kombe 39351/51
2. Mutale Malambo | M University of West England | Lecturer 282265/52/1 CHIR/LN-
Katyoka Bristol Bs 161 QY 39351/49
Upon a proposal by Councillor Albert M. Siampondo and duly
seconded by Councillor Herold Hatyoka,
It was
RESOLVED THAT,
The item on Application for Property Swap be APPROVED
PWDREC/06/02/25 APPLICATION FOR SUBDIVISION

It was reported for the information of the Committee that Chirundu Town Council was in receipt of an
application for subdivision of land with an extent of 1.5 hectares on property number CHIRU/3191147
belonging to Michael Mushoke, the holder of the NRC No. 234664 /31/1 and the buyer, Messrs Karl
Hovelmeier the holder of NRC No. 950350/67/2 and Karl Schoeman NRC No0.325401/67 /1 to proceed
with the subdivision at Ministry of Lands.
Find attached a site plan of the proposed subdivision.
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Upon receipt of the report
It was;
RESOLVED THAT,
The item on Application for Subdivision be NOTED
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PWDREC/07/02/25 RATIFICATION OF PARTICULARS FOR UNUMBERED PROPERTY
It was reported for the Consideration of the Committee that the need to record the correct
particulars of the applicant below;
> Charles Chikasa Mkokweza
The names and land category for the applicant above whose application was formalized by
Chirundu Town Council in the Plans and Works Development Real Estate Committee Meeting
under minute No. PWDREC/33/09/24 and the Ordinary Full Council Meeting held on 31st
October,2024 were wrongly recorded. The name was recorded as Charles Chikasa Mkokwezi
instead of Charles Chikasa Mkokweza and the land use category as residential instead of
Commercial.
The wrong particulars were recorded as shown on the table below
S/N | NAME PLOT NO. |LAND USE | LOCATION COMMENT
CATEGORY
1. Charles Unnumbered | Residential Medium Cost | Council Offer
Chikasa plot
Mkokwezi
Below was the table showing the proposed particulars
S/N | NAME PLOT NO. | RECEIPT | NRC.NO LAND USE | LOCATION | COMMENT
NO. CATEGORY
1. Charles Unnumbered | 3643482 | 565580/11/1 | Commercial | Medium Council
Chikasa plot Cost Offer
Mkokweza
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The item was then reported for the consideration of the
committee to record the right particulars as above in the
fourth quarter plans committee meeting under minute No.
PWDREC/46/12/24 that the item was deferred due to
the reasons listed below;

i. There was an objection from an individual who lives
around the same area that different people have been
coming on the plot in question.

ii. Both the previous owner who happens to be the
(seller) and the proposed owner the (buyer) were not there
during the site visit but a neighbour was sent to represent
them.

With the above stated reasons, the item was deferred to
the next plans committee meeting in order for the owner to
be present and respond to questions the committee would
like to ask.

Upon a proposal by Councillor Herold Hatyoka and duly seconded
by Councillor Albert M. Siampondo,

It was
RESOLVED THAT,

The item on Ratification of Particulars for Unnumbered
Property be APPROVED.
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PWDREC/07/02/25 RE-PLANNING OF PLOT CHIRU 477
It was reported for the Consideration of the Committee that following
approval from Ministry of Lands to re-plan plot CHIRU 477 belonging to
Yoram Sinyangwe due to existing encroachments on the said property. The
department conducted a survey on the plot in question and produced a site
plan for the very property.
The site plan is attached to the appendix. Y

Upon a proposal by Councillor Herold Hatyoka and duly seconded by Councillor
Albert M, Siampondo, i

It was
RESOLVED THAT,
The item on Re-Planning of Plot Chiru 477 be APPROVED,

CONFIRMATION OF MINUTES

Upon a proposal by Councillor Herold Hatyoka and duly seconded by
Councillor Albert Muzuma Siampondo,

It was,
RESOLVED THAT

The Minutes of the proceedings of the Plans, Works, Development
and Real Estates Committee Meeting be CONFIRMED.

There being no any other business to deliberate the meeting was
declared closed at 11:15 hours followed by a closing prayer by
Phillip Lubinda,

SIGNED THIS QL DAY OFM ........... 2025

WISDOM HAKUBIJA
COMMITTEE CHAIRPERSON
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MINUTES OF THE PROCEEDINGS OF THE AUDIT COMMITTEE MEETING HELD IN
THE COUNCIL CHAMBER, CIVIC CENTRE, TUKAMONA BUILDING OFF LUSAKA -
CHIRUNDU ROAD, CHIRUNDU ON THURSDAY, 27™ FEBRUARY, 2025 AT 09:00

HOURS.

PRESENT
COUNCILLOR

Nevers M. Muchindu
Benzia Siamuluwa
Obrey Sintambo

Lucky Steward Hakooma
Norman Nalube

OFFICER
Mirriam Mulenga
Chisopa Banda
Ivy Nambeya
Lucy Phiri

Mwila Kalenga
Kate Lukumba
Tionenji Banda
Finwell Saputu
David Kalebuka
George Mwila
Gloria Komakoma
Gerald Mulumba
Abigail Milindi
Nakubiana Shabongo
Chisenga Mutusa

APOLOGIES

DESIGNATION WARD
Ex-Officio Chirundu
Ex-Officio Nkandabbwe
Chairperson Kanyanga
Member Chirundu West
Member Chirundu Central
DESIGNATION

District Planning Officer
Council Advocate

District Chief Accountant

Chief Committee and Administration
Chief Human Resource
Assistant Commercial Manager
Senior Legal Assistant

Senior Procurement

Internal Auditor

Internal Auditor

Assistant Internal Auditor
ADMDO/MOA

Fisheries Technician (MFL)
Public Relations Officer
Assistant Committee Clerk

CS, DHRA, DF and Co-Opted Members

ORDER OF BUSINESS

The meeting was called to order at 09:30 hours and the opening Prayer was conducted by

Mwila Kalenga

NOTICE OF MEETING

The Notice convening the meeting was read.
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DISTRIBUTION LIST

Designation For For
Information Action
Controller of Internal Audit v
Permanent Secretary (Ministry of Local 4
Government)
Accountant General 4
Secretary to the Treasury v
Auditor General v
Controlling Officer v v
Audit Committee Chairperson v
Audit Committee members 4 v
Managers v v
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Introduction

Mandate
The function and mandate of the Internal Audit Department is derived from section 17(1) of
the Public Finance Management Act No. 1 of 2018 and provides for the maintenance of a

system of internal audit.

An internal auditor shall submit reports to the Controller of Internal Audit, a controlling
officer and the audit committee, and such reports shall be copied to the Accountant-General,
and Secretary to the Treasury, Auditor-General and the appropriate Minister.

Scope
The scope of the audit was limited to the following:

The scope of the audit was in line with the following:

v’ Efficiency (the possible best outcome from the input or getting sufficient from
the input)

v’ Effectiveness (getting the expected results, achievement of objectives, such as
customer satisfaction)

v Economical (Input, getting the right and quality resources at the lowest
possible cost )

Objectives

1. Assess the Utilization of Funds — To determine whether funds were used for their intended

purposes in an efficient, effective, and economical manner.

2. Evaluate Compliance with Budgetary Allocations — To verify that public funds were allocated and

expended in accordance with approved budgets and intended service delivery objectives.

3. Ensure Transparency and Accountability — To assess whether financial transactions were
conducted transparently and in compliance with applicable financial regulations and accountability

standards.

4. Review Service Delivery Impact — To determine whether the use of public funds resulted in the

intended benefits to the community and contributed to service improvement.
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5. Verify Compliance with Procurement Regulations — To examine whether procurement
procedures for goods and services were properly followed in accordance with applicable laws and
regulations.

6. Enhance Internal Controls — To evaluate the effectiveness of internal control systems in preventing
unauthorized or improper use of funds.
Limitation

Internal Audit had access to all the information required for Audit purpose

Approach
A summary of our approach followed for this audit is set out below:

e Interview with the respective staff responsible for the Job

e Physical verification of documents and site visits

Management Responsibilities

Management is responsible for the establishment and maintenance of an effective system of
governance to:

e Establish and communicate organizational goals and values;
e Monitor the accomplishment of goals; and
e Ensure accountability and that values are preserved.

Management is further responsible for the establishment and maintenance of an effective
system of internal control. The objectives of the system of internal control are, to provide
management with reasonable, but not absolute, assurance that:

e Risks are properly managed;

e Assets are safeguarded;

e Financial and operational information are reliable;
e Operations are effective and efficient; and

e Laws, regulations and contracts are complied with.

Management is also responsible to implement the agreed action plans within the agreed
timeframe(s). The implementation, adequacy and effectiveness of the actions plans will be
followed up, after a suitable time, to ascertain the extent to which they have been
implemented according to the agreed action plan.

Disclaimer

The principal safeguard against fraud, misstatement and irregularities is an effective system
of internal control. It must, however, be recognized that there are inherent limitations in any
system of internal control — including management override, human error and circumventions
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through collusion. The prevention and detection of fraud is therefore management’s
responsibility

Restriction on the Distribution of this Report

This report has been prepared for the sole and exclusive use of the Chirundu Town Council.
The report may not be made available to anyone, other than authorized persons within
Chirundu Town Council and the Auditor-General, or relied upon by any third party.

No part of this work may be reproduced or transmitted in any form by any means, electronic
or mechanical, including photocopying and recording, or by information storage or retrieval
from the system except as permitted, in writing by the Controller of Internal Audit, which
consent may be given or withheld at our absolute discretion.

Acknowledgement
We would like to express our deepest appreciation for the time and co-operation Management
and staff provided during the course of the audit review.

Conclusion

Due to the fact that we only evaluated key activities and controls relating to the substantive
procedure we concluded on the adequacy and effectiveness of each control.

Ratings awarded represent the conclusion of Internal Audit based on the results of the audit
of a system or audit area. The control environment will be rated using the following criteria:

Rating Definition
The majority of our findings are of a serious nature and require
immediate management intervention to achieve business
objectives.

Needs

Improvement

/ Partially The majority of our findings are medium risks that require

Effective management focus to rectify.

[Orange]

Satisfactory

/ Partially Some control deficiencies were identified however, these were

Effective mainly administrative in nature and can easily be rectified.

[Yellow]

Good / : . :

Effective Internal controls are operating effectively (subject to the

[Green] limitations of sample testing).
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AC/01/03/25

AUDIT CHARTER AND ANNUAL WORK PLAN FOR 2025

Introduction

It was reported for the Consideration of the Committee that in accordance with Section 19
(5) (b) of the Public Finance Management Act No. 1 of 2018, which mandates the
Committee to review and approve the audit charter and work plan. The purpose of this report
was to provide an overview of the proposed Audit Charter and Work Plan for the 2025
financial period and to seek the Committee’s review and approval.

1. Audit Charter

The Audit Charter serves as the foundational document that defines the purpose, authority,
and responsibility of the internal audit function. It ensures alignment with best practices and
regulatory requirements. The key elements of the Audit Charter include:

Purpose and Scope:

Defines the role of internal audit in providing independent and objective assurance.
Authority:

Grants the internal audit function access to records, personnel, and physical properties
necessary for audits.

Responsibilities:
Outlines the core duties of internal audit, including risk assessment, compliance reviews, and
internal control evaluations.

Independence and Objectivity:
Ensures that the internal audit function remains independent from management to maintain
impartiality. See appendix 1

2. Audit Work Plan
The proposed Audit Work Plan for the 2025 financial period has been developed based on
risk assessments, organizational priorities, and statutory obligations. See Appendix 2

Recommendations

In light of the above, the Committee to consider the recommendations below:

1. That the Audit Committee reviews and approves the proposed Audit Charter in
accordance with Public Finance Management Act No. 1 of 2018

2. That the Audit Committee reviews and approves the Audit Work Plan for
implementation in the upcoming financial period (2025).

3. That the Audit Committee provides any additional guidance or modifications
necessary to enhance the effectiveness of the internal audit function

Upon a proposal by Councillor Lucky Steward Hakooma and duly seconded by Councillor
Norman Nalube,
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It was
RESOLVED THAT,
The item on Audit Charter and Annual Work Plan for 2025 be
APPROVED.

AC/02/03/25 MISSING RECEIPT BOOKS
It was reported for the consideration of the Committee that Regulation No. 17 (I) (b) the
Public Finance Management (General) Regulations of 2020 states, “"Receipts of all
types shall be preserved for a period of ten (10) years.
Contrary to the Regulation, 9 receipt books which were issued to the Council by the Ministry
of Finance and National Planning were not availed for audit. See Appendix 3

Implication/Risks

1. Lack of accountability and transparency in financial transactions.
2. Increased risk of misappropriation or loss of public funds.

3. Non-compliance with statutory financial regulations.

Cause of Query

The missing receipt books could be attributed to poor record-keeping, inadequate internal
controls, or possible mismanagement of financial documents.

Recommendation:
1. Management must ensure that officers return or fully account for
the old receipt books before receiving new ones
2. Strengthen record-keeping practices to ensure compliance with
financial regulations.
3. Hold responsible officers accountable for the loss or misplacement of official receipt
books.

Upon a proposal by Councillor Lucky Steward Hakooma and duly seconded by Councillor
Norman Nalube

It was
RESOLVED THAT,
The item on Missing Receipt Books be DEFERRED to committee to allow for availing
of the missing books and ascertain the loss in revenue.

AC/03/03/25 UNSUPPORTED PAYMENTS
It was reported for the Consideration of the Committee that Regulation
No. 62 (b) of the Public Finance Management (General) Regulations of 2020
requires that an assigned officer should ensure that original documents such as invoices,
salary sheets, acquittal sheets, claim forms, quotations, purchase requisition, purchase order
and other relevant supporting documents are attached as authority for payment.
Contrary to this regulation, during the period under review, various payments were made
without supporting documentation.
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AC/04/03/25

See Appendix 4

Implication/Risks
1. Increases the risk of fraudulent or unauthorized payments.
2. Undermines financial transparency and accountability.
3. May result in regulatory non-compliance
Cause of Query
The lack of supporting documentation may have resulted from inadequate oversight in the
payment authorization process and failure of responsible officers to comply with financial
regulations.

Recommendation
The responsible officers should ensure that all payments are fully supported by relevant
documentation before approval.

Upon a proposal by Councillor Lucky Steward Hakooma and duly seconded by Councillor
Norman Nalube,

It was
RESOLVED THAT
The item on Unsupported documents be DEFERRED to committee to allow affected

employees avail supporting documents.

UNRETIRED ACCOUNTABLE IMPREST

It was reported for consideration of the Committee that Regulation 104 (1) of the Public
Finance Management (General) Regulations of 2020 requires that Special or accountable
imprest be retired immediately after the purpose for which the imprest was issued is fulfilled.
Contrary to the Regulation, Accountable Imprest in amounts totaling K 131,281.00 issued
to various officers was not retired.

Implication/Risks
Risks of unretired imprest may include non-compliant to regulations, loss of public trust, and
inaccurate financial records, which may result in misuse of public funds

Cause of Query
Delays by public officers in submitting receipts may lead to issues such as unretired imprest.
This occurs when officers do not provide timely documentation of expenses undertaken.

Recommendations:

1. Strict Enforcement of Regulations — Ensure that officers adhere to the stipulated imprest
retirement deadlines.

2. Approval Restrictions — Restrict future imprest issuance to officers with outstanding
unretired amounts
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Upon a proposal by Councillor Norman Nalube and duly seconded by
Coundciflor Lucky Steward Hakooma,

It was

RESOLVED THAT,

The item on Unretired Accountable Imprest be DEFERRED
to commitise to allow affected employees attend to the
queries raised, and punitive measures be taken against those
that may not have complied at the end of grace period.

CONFIRMATION OF MINUTES
Upon a proposal by Councillor Norman Nalube and duly
seconded by Councillor Lucky Steward Hakooma,

It was,

RESOLVED THAT
The Minutes of the proceedings of the Internal Audit
Committee Meeting be CONFIRMED.

There being no any other business to deliberate the meeting was
declared closed at 10:40 hours followed by a closing prayer bw
Councilior Norman Nalube.

SIGNED THIS LA AR R L LR DAY oFlOll.ll.l.'....l....'.l 205
2

SINTAMBO OBREY
COMMITTEE CHAIRPERSON
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MINUTES OF THE FINANCE, VALUATION, COMMERCIAL UNDERTAKING AND GENERAL PURPOSES
COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE, OFF LUSAKA-CHIRUNDU
ROAD — CHIRUNDU ON TUESDAY 11™ MARCH, 2025 AT 09:00 HOURS.

PRESENT
COUNCILLOR
Nevers M. Muchindu
Benzia Siamuluwa
Masauso Sikaumbi
Hendrex Mboozi
Robson Makwamba

OFFICER
Frank Banda
Kebby Kazoka

Mirriam S. Mulenga- K

Jacob Kaveya

Ivy Nambeya
Kaumba Saihemba
Lucy Phiri

Kate Lukumba
Chilombo Mutali
Chisopa Banda
Billy Mubita
Marshall Kamponje
Virginia Daka
Sylvia B. Dembya
John Kasunka
Salungu Felix
Tionenji Banda
Fanwell Saputu
Gorge Mwila

Kate Lunkumba
Victoria Mulilo
Elizabeth Banda
Phillip Lubinda

ORDER OF BUSINESS

DESIGNATION WARD

Ex Officio Chirundu Town
Ex officio Nkandabbwe
Chairperson Sikoongo
Member Musaya
Member Mushungu
DESIGNATION

Director Human Resource and Administration
Director Finance

Director Planning

Assistant Director Public Health

Chief Accountant

Assistant Director Engineering

Chief Administrative officer

Assistant Commercial Manager

District Cultural Officer

Council Advocate

Senior Legal Assistant

Department of National Park and wildlife
CCO/Ag District Health Officer — CDHO
Executive Officer — MFL

Ag District Agriculture officer

DGCC- DEBO

Senior Legal Assistant

Senior Procurement officer

Internal Auditor

Assistant Commercial Manager
Committee Clerk

Committee Clerk

Assistant Committee Clerk

The meeting was called to order at 09:31 and the opening Prayer was conducted by Robson Makwamba

NOTICE OF MEETING

The Notice convening the meeting was read
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ABSENCE WITH APOLOGIES
NAME DESIGNATION
Embassy M. Cheembo Council Secretary

MINUTES OF DIRECTOR HUMAN RESOURCE AND ADMINITRATION
FVCUGPC/01/03/25 STAFF TRANSFERS- (IN)
It was reported for the information of the Committee that Chirundu Town Council

had various staff transfers that had occurred (IN and OUT).

The table below provided a summary of the staff transfers to Chirundu Town Council;

S/N | NAME OF | STAFF POSITION REMARKS
OFFICER
Transferred from
01. | Jacob Kaveya | Assistant Director | Siavonga Town
Public Health Council to Chirundu
Town Council
Transferred from
02. | Mwila Chief Human Resource | Samfya Town Council
Kalenga Officer to Chirundu Town
Council
Transferred from
03. | George Mwila | Internal Auditor Chisamba Town
Council to Chirundu
Town Council
Transferred from
04. | Margret Fire Fighter Luanshya  Municipal
Mumba Council on swap basis

(II) STAFF TRANSFERS- (OUT)

The table below provided a summary of the staff transfers from
Chirundu Town Council;

S/N NAME OF | STAFF REMARKS
OFFICER POSITION
Transferred to Luangwa
01 Boniface Chief Human | Town Council on
M’zumara Resource Officer | promotion as Director

Human Resource and
Administration
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Transferred to Lusaka

02 Lloyd Lupupa Accountant City Council
Transferred to
03 John Kapapa Fire Fighter Luanshya Municipal

Council on swap basis

Upon receipt of the item,

It was,

RESOLVED THAT
The item on Staff Transfers- (IN) and Staff Transfers-

(OUT) be NOTED.

FVCUGPC/02/03/25

appointment;

STAFF ON FIRST APPOINTMENT

It was reported for the information of the Committee on the recent recruited officers
that were appointed by the Local Government Service Commission on First

Appointment and have since joined Chirundu Town Council.

The table below provided a summary of the staff on first

S/N | NAME OF | STAFF POSITION REMARKS
OFFICER

01. | Chisopa Banda Council Advocate First Appointment

02. | Tionenji Banda Senior Legal Assistant | First Appointment

03. | Billy Mubita Senior Legal Assistant | First  Appointment
Local Government
Transferred
Ministerial transfer from
Home Affairs(ZAMBIA
POLICE)

04. | Brian Hacheendo | Civil Engineer First Appointment

05. | Emmanuel Kapupu | Architect First Appointment

06. | Emmanual Matiza | System Analyst First Appointment

Upon receipt of the item,

It was,

RESOLVED THAT
The item on Staff Transfers- (IN) and Staff Transfers-
(OUT) be NOTED.

MINUTES OF THE DIRECTOR FINANCE TO THE FINANCE

THE REPORT IS AS AT 315" DECEMBER 2024
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FVCUGPC/03/03/25

FVCUGPC/04/03/25

RECEIPTS AND PAYMENT AS AT 315" DECEMBER 2024

(4™ QUARTER 2024)
It was reported for consideration of the Committee that on the receipts and payment
for Chirundu Town Council as at 31ST DECEMBER 2024.The report provided an
overview of how the Council performed during the financial period from January
to December 2024 against the Annual Target which was set in the approved
Budget at the beginning of year 2024.
Refer to Appendix A for details.

Upon a proposal by Councillor Hendrex Mboozi and duly
seconded by Councillor, Robson Makwamba

It was, correspond
RESOLVED THAT,
The item on Receipts and Payment as at 31 December 2024 (4" Quarter
2024) be APPROVED with an amendment to harmonize the Lodges
licenses Credit (Code number 153099) and business permit credit (Code
number 155010).

2025 BUDGET ADJUSTMENTS TO K103, 929,415.86

It was reported for consideration of the Committee that Management during the
Previous Committee meeting presented a Proposed Annual Budget estimates of
K114, 135,302.86 for onward submission to the Council for approval.

The Budget was approved by the full Council allowing Management to submit the
Budget to The Minister of Local Government and Rural development for Final
approval, however, when the Permanent secretary s office scrutinized the Budget
they advised Management that Chirundu town council needed to adjust the Budget
in the following areas:

1. On Local government equalisation fund — to Reduce by K1, 308,895.44 to

enable other benefit from the same funding. This converts to a reduction of

K109,074.62 on a monthly basis.

2. Cash for work- to reduce by K10, 205,887.00. The budget would only
provide for 6 months instead of 12 months as earlier guided.

It was further stated that Management through its efforts to ensure that all planned
activities in the 2025 Budget estimates are not disturbed or changed except for
Cash for work activities, an adjustment on the Fees and Charges has been proposed
to go upwards with the same reduced amount to enable all activities to be
undertaken in the manner as planned. With this desire Management is proposing to
increase the Fees and Charges by the similar amount of K1, 308,895.44

With the adjustments, the adjusted 2025 annual estimates were submitted for
onward presentation to the Ordinary Council with the approval of the Committee.
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FVCUGPC/05/03/25

For details refer to Appendix B.

Upon a proposal by Councillor Robson Makwamba and duly
seconded by Councillor, Hendrex Mboozi

It was,
RESOLVED THAT,

The item on 2025 Budget Adjustments to K103,
929,415.86 be APPROVED

PRODUCTION AND SALES (PAVERS)-SEPTEMBER TO
DECEMBER, 2024

It was reported for the information of the Committee that in
the period under review, 66,991 pavers where produced and
sold. With the total sales of K418,750 and total expense of
K366, 800 a profit of K51, 950 was realized

Upon receipt of the item,

It was,
RESOLVED THAT
The item on Production and Sales (Pavers)-September
to December, 2024 be NOTED.

CONFIRMATION OF MINUTES
Upon a proposal by Councillor Hendrex Mboozi and duly
seconded by Councillor Robson Makwamba,

It was
RESOLVED THAT
The Minutes of the proceedings of the Finance,
Valuation, Commercial Undertaking and Genera
Purposes Committee Meeting be CONFIRMED.

There being no other business to deliberate, the mastng
was declared closed followed by closing prayer o
Kebby Kazoka at 11:15 hours

SIGNED THIS .iivitivrrmmmnnnnnns

- pe

CopnT == THASSSESS0N
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MINUTES OF THE PROCEEDINGS OF THE SPECIAL AUDIT COMMITTEE MEETING HELD
IN THE COUNCIL CHAMBER, CIVIC CENTRE, TUKAMONA BUILDING OFF LUSAKA -
CHIRUNDU ROAD, CHIRUNDU ON MONDAY, 24™ MARCH, 2025 AT 09:00 HOURS.

PRESENT
COUNCILLOR

Nevers M. Muchindu
Benzia Siamuluwa
Obrey Sintambo

Lucky Steward Hakooma

OFFICER
Embassy M. Cheembo
Frank Banda
Kebby Kazoka
Jacob Kaveya
Chisopa Banda
Ivy Nambeya
Fanwell Saputu
David Kalebuka
George Mwila
John Kasuuka
Godfrey Kazila
Billy Mubita
Chilombo Mutalu
Victoria Mulilo
Elizabeth Banda
Chisenga Mutusa

DESIGNATION WARD
Ex-Officio Chirundu
Ex-Officio Nkandabbwe
Chairperson Kanyanga
Member Chirundu West
DESIGNATION

Council Secretary

Director Human Resource and Administration
Director Finance

Assistant Director Public Health
Council Advocate

District Chief Accountant
Senior Procurement

Internal Auditor

Internal Auditor

Ag/DACO

ACDO

Senior Legal Assistant

Cultural Officer

Committee Clerk

Committee Clerk

Assistant Committee Clerk

ABSENCE WITHOUT APOLOGIES

NAME
Norman Nalube

ABSENCE WITH APOLOGIES
NAME
Mirriam Mulenga

ORDER OF BUSINESS

DESIGNATION
Councillor

DESIGNATION
Director Planning

The meeting was called to order at 10:10 hours and the opening Prayer was conducted by Embassy

m. Cheembo.

NOTICE OF MEETING
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The Notice convening the meeting was read.

DISTRIBUTION LIST

Designation

For
Information

For
Action

Controller of Internal Audit

Permanent Secretary (Ministry of Local
Government)

Accountant General

Secretary to the Treasury

Auditor General

Controlling Officer

Audit Committee Chairperson

Audit Committee members

Managers
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Introduction

Mandate

The function and mandate of the Internal Audit Department is derived from section 17(1) of
the Public Finance Management Act No. 1 of 2018 and provides for the maintenance of a
system of internal audit.

An internal auditor shall submit reports to the Controller of Internal Audit, a controlling officer
and the audit committee, and such reports shall be copied to the Accountant-General, and

Secretary to the Treasury, Auditor-General and the appropriate Minister.

Scope

The scope of the audit was limited to the following:

The scope of the audit was in line with the following:

v' Efficiency (the possible best outcome from the input or getting sufficient from
the input)

v’ Effectiveness (getting the expected results, achievement of objectives, such as
customer satisfaction)

v Economical (Input, getting the right and quality resources at the lowest
possible cost )

Objectives

7. Assess the Utilization of Funds — To determine whether funds were used for their intended
purposes in an efficient, effective, and economical manner.

8. Evaluate Compliance with Budgetary Allocations — To verify that public funds were allocated
and expended in accordance with approved budgets and intended service delivery objectives.

9. Ensure Transparency and Accountability — To assess whether financial transactions were
conducted transparently and in compliance with applicable financial regulations and accountability
standards.

10. Review Service Delivery Impact — To determine whether the use of public funds resulted in
the intended benefits to the community and contributed to service improvement.

11. Verify Compliance with Procurement Regulations — To examine whether procurement
procedures for goods and services were properly followed in accordance with applicable laws and
regulations.
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12. Enhance Internal Controls — To evaluate the effectiveness of internal control systems in
preventing unauthorized or improper use of funds.

Limitation
Internal Audit had access to all the information required for Audit purpose

Approach
A summary of our approach followed for this audit is set out below:
e Interview with the respective staff responsible for the Job

¢ Physical verification of documents and site visits

Management Responsibilities

Management is responsible for the establishment and maintenance of an effective system of
governance to:

e Establish and communicate organizational goals and values;
e Monitor the accomplishment of goals; and
e Ensure accountability and that values are preserved.

Management is further responsible for the establishment and maintenance of an effective
system of internal control. The objectives of the system of internal control are, to provide
management with reasonable, but not absolute, assurance that:

e Risks are properly managed;

e Assets are safeguarded;

e Financial and operational information are reliable;
e Operations are effective and efficient; and

e Laws, regulations and contracts are complied with.

Management is also responsible to implement the agreed action plans within the agreed
timeframe(s). The implementation, adequacy and effectiveness of the actions plans will be
followed up, after a suitable time, to ascertain the extent to which they have been
implemented according to the agreed action plan.

Disclaimer

The principal safeguard against fraud, misstatement and irregularities is an effective system
of internal control. It must, however, be recognized that there are inherent limitations in any
system of internal control — including management override, human error and circumventions
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through collusion. The prevention and detection of fraud is therefore management’s
responsibility

Restriction on the Distribution of this Report

This report has been prepared for the sole and exclusive use of the Chirundu Town Council.
The report may not be made available to anyone, other than authorized persons within
Chirundu Town Council and the Auditor-General, or relied upon by any third party.

No part of this work may be reproduced or transmitted in any form by any means, electronic
or mechanical, including photocopying and recording, or by information storage or retrieval
from the system except as permitted, in writing by the Controller of Internal Audit, which
consent may be given or withheld at our absolute discretion.

Acknowledgement

We would like to express our deepest appreciation for the time and co-operation Management
and staff provided during the course of the audit review.
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Conclusion

Due to the fact that we only evaluated key activities and controls relating to the
substantive procedure we concluded on the adequacy and effectiveness of each
control.

Ratings awarded represent the conclusion of Internal Audit based on the
results of the audit of a system or audit area. The control environment will
be rated using the following criteria:

Rating Definition

The majority of our findings are of a serious nature and require
immediate management intervention to achieve business
objectives.

Needs

Improvement

/ Partially | The majority of our findings are medium risks that require
Effective management focus to rectify.

[Orange]

Satisfactory

/ Partially | Some control deficiencies were identified however, these were
Effective mainly administrative in nature and can easily be rectified.

[Yellow]

Good / . . .

Effective Internal controls are operating effectively (subject to the
[Green] limitations of sample testing).

SAC/01/03/25: MISSING RECEIPT BOOKS

It was reported for the Consideration of the Committee that Regulation
No. 17(i) (b) the Public Finance Management (General) Regulations of
2020 states, “Receipts of all types shall be preserved for a period of ten
(10) years.

Contrary to the Regulation, 1 receipt book with a range of (11530801-
11531200) which was issued to the Revenue Collector (Chanda Wapabeti)
was not availed for audit. We reviewed the cash summaries to ascertain
whether the money from the missing receipt book was banked, after the
review it was discovered that K3280 was banked with the following receipt
leafs range (11530801-115310116), while 184 receipts with a range of
(11531017-11531200) was not availed to us to ascertain whether the
money was banked or not. See Appendix 3

Implication/Risks
1. Lack of accountability and transparency in financial transactions.
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2. Increased risk of misappropriation or loss of public funds.
3. Non-compliance with statutory financial regulations.

Cause of Query

The missing receipt books could be attributed to poor record-keeping,
inadequate internal controls, or possible mismanagement of financial
documents.

Recommendation:

1. Management must ensure that officers return or fully account for
the old receipt books before receiving new ones

2. Strengthen record-keeping practices to ensure compliance with
financial regulations.

3. Hold responsible officers accountable for the loss or misplacement
of official receipt books.

Upon a Proposal by Councillor Lucky Steward Hakooma and duly
seconded by Councillor Benzia Siamuluwa,

It was,
RESOLVED THAT,
The Recommendations from the internal Auditor be
implemented by the management.

SAC/02/03/25: UNSUPPORTED PAYMENTS

It was reported for the Consideration of the Committee that Regulation
No. 62 (b) of the Public Finance Management (General) Regulations of
2020 requires that an assigned officer should ensure that original
documents such as invoices, salary sheets, acquittal sheets, claim forms,
quotations, purchase requisition, purchase order and other relevant
supporting documents were attached as authority for payment.
Contrary to this regulation, during the period under review, various
payments amounting to K 69,776.95 were made without supporting
documentation. See Appendix 1

Implication/Risks
1. Increases the risk of fraudulent or unauthorized payments.
2. Undermines financial transparency and accountability.

3. May result in regulatory non-compliance

Cause of Query

The lack of supporting documentation may have resulted from
inadequate oversight in the payment authorization process and failure
of responsible officers to comply with financial regulations.

Recommendation
-The responsible officers should ensure that all payments were fully
supported by relevant documentation before approval.
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Upon a Proposal by Councillor Lucky Steward Hakooma and duly
seconded by Councillor Benzia Siamuluwa,

It was,
RESOLVED THAT,
The responsible officers be charged by management.

SAC/03/03/25: ACCOUNTABLE IMPREST
It was reported for the Consideration of the Committee that Regulation
104 (1) of the Public Finance Management (General) Regulations of
2020 requires that Special or accountable imprest be retired immediately
after the purpose for which the imprest was issued was fulfilled.
Contrary to the Regulation, Accountable Imprest in amounts totaling K
79,036.00 issued to various officers was not retired. See Appendix 2

Implication/Risks

Risks of unretired imprest may include non-compliant to regulations,
loss of public trust, and inaccurate financial records, which may result
in misuse of public funds

Cause of Query

Delays by public officers in submitting receipts may lead to issues such
as unretired imprest. This occurs when officers do not provide timely
documentation of expenses undertaken.

Recommendations:
1.  Strict Enforcement of Regulations — Ensure that officers adhere to
the stipulated imprest retirement deadlines.

2. Approval Restrictions — Restrict future imprest issuance to officers
with outstanding unretired amounts.

Upon a Proposal by Councillor Lucky Steward Hakooma and duly
seconded by Councillor Benzia Siamuluwa,

It was,
RESOLVED THAT,
The money be deducted from the responsible officers.

CONFIRMATION OF MINUTES
Proposal by councilor Lucky Steward Hakooma, duly seconded by
Councillor Benzia Siamuluwa

It was,
RESOLVED THAT
The Minutes of the proceedings of the Special Internal
Audit Committee Meeting be CONFIRMED.
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There being no any other business to deliberate the meeting was
declared closed at 12:10 hours followed by a closing prayer by
Kebby Kazoka.

OBREY SINTAMBO
COMMITTEE CHAIRPERSON
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