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CHIRUNDU TOWN COUNCIL STAKEHOLDER ENGAGEMENT PLAN FOR THE YEAR 2025
INTRODUCTION

A stakeholder engagement plan is a strategic document that outlines how an institution will engage with stakeholders to foster positive projects outcomes

and manage relationships. It encompasses of stakeholder identification, stakeholder analysis communication strategy, engagement activities, roles and
responsibilities and monitoring and evaluation.

Effective stakeholder engagement is essential for the success of any project. By actively involving all stakeholders, we can ensure that diverse per spective - _
is considered, fostering collaboration, enhancing transparency, and ultimately leading to more sustainable impactful outcome.
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ZEMA Secondary Low/high low Unaware Supportive | Meeting and site | Compliance Online submission
inspections checks
FBOs Secondary Low/high low Neutral Supportive | Community At least 10% | Community mectings
sensitizations representation
CBOs Secondary | Low/ High low Neutral supportive | Community At 10% | Community meetings
' ' sensitizations representation
WDCs Primary High/ High High Supportive | Leading Stakeholder Increased Community Meetings
holder meetings | awareness by all
) ; : WDCs
| Agents Secondary Low/High Low Neutral Supportive | Community At least 10% | Community meetings
Associations ; = - meetings representation
Business Secondary Low/ High Low Neutral Supportive | Community - At least 10% | Community meetings
- | Associations : o = meetings - representation —
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