CHIRUNDU TOWN COUNCIL
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PRESENT

Chairperson
Mr. Boniface M'zumara
CHIEF HUMAN RESOURCE

MEMBERS

Mr. Wallace Tembo
Rural Water Sanitation and Supply Coordinator

Ms. Kimmy Chooye
District AIDS Coordinator Advisor

Ms. Lucy Phiri
Chief Administrative Officer

Ms. Ivy Nambeya
Deputy Council Treasurer

Mr. Godirey Mulela
Co-opted Member

Mr. Mapulani E. Kazangarare
Co-opted Member

SECRETARIAT

Mr. Mwewa Charles
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Mr. Nathan Sianduba
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REPORT FROM SECRETARIAT

ITEM 1:

1. TENDER FOR THE CONSTRUCTION OF ONE (1) STAFF HOUSE LOT 1, ONE (1)
ABLUTION BLOCK LOT 2 AND DRILLING AND EQUIPING OF A SOLAR POWERED
BOREHOLE LOT 3 AT VELU CLINIC CHIRUNDU DISTRICT FUNDED BY CONSTITUENCY
DEVELOPMENT FUND.

1. INTRODUCTION

1.1. Chirundu Town Council has received funds through the Constituency
Development Fund for the implementation of the projects.

2, BACKGROUND

1.1 Chirundu Town Council Procurement Unit issued out an Invitation for Bids on
24 July 2023 for the Construction of One (1) Staff House, LOT 1 (1) Ablution
Block LOT 2 and Drilling and Equipping of a solar powered borehole LOT 3
at Velu Clinic in Chirundu District using limited / Simplified bidding method
due to the fact that the project was advertised using Open National Bidding
for about three consecutive times, the adverts being issued on 23
December 2022, 13" February 2023 and 13t May 2023 but no suitable
Contractor was found.

FOR RATIFICATION OF THE COMMITTEE

Table 1.Bids received.

S/N | PROJECT NAME NAME OF | BID SUM
BIDDER
1. The Construction of 1 Staff | Koopcotex K534, 495.00

House at Velu Clinic in
Nkandabbwe Ward of
Chirundu Disfrict- LOT 1.

Uniberg K381,500
Construction
Ltd

3.0 EVALUATION

3.1 Evaluation Committee

An adhoc Evaluation Committee was constituted to undertake the evaluation
of the bids. The Committee comprised the following members:
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3.2.2

PRELIMINARY EVALUATION

The preliminary evaluation was conducted under the following criteria:

Quadlification requirements:

N

Company registration/ Certificate of incorporation/PACRA.
Valid ZRA, tax clearance certificate.

Valid NCC certificate Grade é category B or better.

Valid ElZ certificate.

Dully signed letter of bid.

NAPSA certificate.

Workers compensation certificate.

Power of attorney.

Proof of credit line from a bank/financial/insurance institution.

3.2.3 TECHNICAL EVALUATION: -

Ino. Site engineer with valid EIZ practicing license.

Tno. works foreman.

2no. or more bricklayers.

Ino. or more electricians.

Ino. or more carpenters.

List of proposed tools and equipment with proof of ownership.

Proof of qualification for each personnel provided and at least three
years' experience in the same nature of work.

3.24 COMMERCIAL EVALUATION

Price Comparisons and Ranking

3.2.5

Priced bill of quantities.

Delivery period of 3 months or less.

3 months latest bank account statements.
Bid validity period of 90 days.

Work schedule in graph mode/Ganftt chart.
Proof of purchase of solicitation document.
Signed bid security.

Proof of site visit certificate.

FINANCIAL EVALUATION

Submitted tender sum.

Arithmetical error check.

Unconditional discounts if any.

Tax inclusion (if not included in the bid sum).
Corrected tender sum.



Table No.2 TECHANICAL EVALUATION FOR THE CONSTRUCTION OF 1
STAFF HOUSE AT VELU CLINIC IN NKANDABBWE WARD IN
CHIRUNDU DISTRICT.
The results of the technical evaluation are shown below:

S/N | QUALIFICATION BidderN | Bidder No.
o.1 2
1. 1no. Site engineer with valid EIZ practicing
license
2 1no. works foreman
ok 2no. or more bricklayers
4, 1no. or moere electricians
5. 1no. or more carpenters
6. List of proposed tools and eguipment with
proof of ownership
7 Proof of qudlification for each personnel
provided and at least three vyears'
experience in the same nature of work
BID RESPONSIVENESS
KEY
100 :- Complied
0: - Not Complied
YES: - Bid Responsive
NO: - Non-responsiveness
NOTES:-

Table.3 COMMERCIAL EVALUATION FOR THE CONSTRUCTION OF 1 STAFF
HOUSE AT VELU CLINIC IN NKANDABBWE WARD OF CHIRUNDU DISTRICT.
The results of the commercial evaluation are shown below:

S/N | QUALIFICATION BidderN | Bidder No.
0.1 2

Priced bill of quantities

Delivery period of 3 months or less

3 months latest bank account statements
Bid validity period of 90 days

Work schedule in graph mode/Gantt chart
Proof of purchase of solicitation document
Signed bid security

Proof of site visit certificate

BID RESPONSIVENESS

QO [NO~ O L0 (NS —

KEY

10 :- Complied

0: - Not Complied

YES: - Bid Responsive
NO: - Non-responsiveness

NOTES:-



DECISION OF THE COMMITTEE

After the deliberations on the matter, on proposal by Mr. Mapulani E. Kazangalale
and duly seconded by Godfrey Mulela it was,

RESOLVED

That the construction of one staff house at Velu Clinic be re-tendered.



3.5.2 PRELIMINARY EVALUATION
The preliminary evaluation was conducted under the following criteria:
Qualification requirements:

Company registration/ Certificate of incorporation/PACRA.
Valid ZRA, tax clearance cerfificate.

Valid NCC certificate Grade 6 category B or better.

Valid ElZ certificate.

Dully signed letter of bid.

NAPSA certificate.

Workers compensation certificate.

Power of attorney.

Proof of credit line from a bank/financial/insurance institution.

3.5.3 TECHNICAL EVALUATION: -

Ino. Site engineer with valid EIZ practicing license.

1no. works foreman.

2no. or more bricklayers.

Ino. or more electricians.

1no. or more carpenters.

List of proposed tools and equipment with proof of ownership.

Proof of qualification for each personnel provided and at least three years'
experience in the same nature of work.

3.5.4 COMMERCIAL EVALUATION
Price Comparisons and Ranking

e Priced bill of quantities.

e Delivery period of 3 months or less.

*3 months latest bank account statements.
*Bid validity period of 90 days.

eWork schedule in graph mode/Gantt chart.
*Proof of purchase of solicitation document.
»Signed bid security.

e Proof of site visit cerfificate.

3.5.5 FINANCIAL EVALUATION

e SUbmitted tender sum.

¢ Arithmetical error check.

eUnconditional discounts if any.

eTax inclusion (if not included in the bid sum).
o Corrected tender sum.
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Table No.2 TECHANICAL EVALUATION FOR THE CONSTRUCTION OF 1
ABLUTION BLOCK AT VELU CLINIC IN NKANDABBWE WARD IN

CHIRUNDU DISTRICT.

The results of the technical evaluation are shown below:

S/N | QUALIFICATION BidderN | Bidder No.
o.1 2
1. 1no. Site engineer with valid EIZ practicing | 100 100
license
2. 1no. works foreman 100 100
3. 2no. or more bricklayers 100 100
4. 1no. or more electricians 100 100
B 1no. or more carpenters 0 100
6. List of proposed tools and equipment with | 100 100
proof of ownership
7. Proof of qudlification for each personnel | 0 100
provided and at least three vyears'
experience in the same nature of work
BID RESPONSIVENESS NO YES
KEY
10 :- Complied
0: - Not Complied
YES: - Bid Responsive
NO: - Non-responsiveneass

NOTES: - Bidder 1 did not comply for not providing 1 or more carpenters and proof of

Qualifications for selected personnel.

Bidder 2 complied for meeting all the requirements and should proceed to

the next Stage of evaluation which is commercial stage.

Table.3 COMMERCIAL EVALUATION FOR THE CONSTRUCTION OF 1
ABLUTION BLOCK AT VELU CLINIC IN NKANDABBWE WARD OF

CHIRUNDU DISTRICT,

The results of the commercial evaluation are shown below:

S/N | QUALIFICATION Bidder No.
2
{F Priced bill of quantities 100
2. Delivery period of 3 months or less 100
3. 3 months latest bank account statements 100
4, Bid validity period of 90 days 100
5. Work schedule in graph mode/Gantt chart | 100
6. Proof of purchase of solicitation document | 100
7. Signed bid security 0
8. Proof of site visit certificate 100
BID RESPONSIVENESS YES

KEY




.

RECOMMENDATION: We recommend that bidder 2 who is CCCME CONSTRUCTION
And SUPPLIERS LTD be awarded tender for the Construction of 1 Ablution Block at Velu
Clinic in Chirundu District at the engineer's estimate of k360, 700 subject fo
negoftiations since their corrected tender sum of k397, 670.46 is on the higher side.

DECISION OF THE COMMITTEE

After the deliberations on the matter, on a proposal by Mr. Mapulani E Kazangalare
duly seconded by Mr. Mulela Godfrey it was;

RESOLVED

That CCCME CONSTRUCTION AND SUPPLIERS LTD be awarded the tender for
construction of one Ablution Block at Velu Clinic of Chirundu District at the engineers
estimate of k360, 700 subject fo negotiations, because the corrected tender sum of
k387, 670 was higher than the engineers estimate by k36, 970.



3.8.2 PRELIMINARY EVALUATION

The preliminary evaluation was conducted under the following criteriar:
Quadlification requirements:

e Company registration/ Certificate of incorporation/PACRA.

e Valid ZRA, tax clearance certificate.

» Valid NCC certificate Grade 6 category B or better.

e Valid ElZ certificate.

e Dully signed letter of bid.

o NAPSA cerfificate.

e Workers compensation certificate.

= Power of aftorney.

* Proof of credit line from a bank/financial/insurance institution.

3.8.3 TECHNICAL EVALUATION: -

e 1no. Site engineer with valid EIZ practicing Ii-cense.

¢ 1no. works foreman.

e 2no. or more bricklayers.

e 1no. or more electricians.

* 1no. or more carpenters.

e List of proposed tools and equipment with proof of ownership.

e Proof of qudlification for each personnel provided and af least three years'
experience in the same nature of work.

3.8.4 COMMERCIAL EVALUATION

Price Comparisons and Ranking

e Priced bill of quantities.

Delivery period of 3 months or less.

3 months latest bank account statements.
*Bid validity period of 90 days.

*Work schedule in graph mode/Ganit chart.
* Proof of purchase of solicitation document.
*Signed bid security.

e Proof of site visit certificate.
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- Bid Responsive
- Non-responsiveness

NOTES:-

Bidder 1 did not meet all the requirements in the preliminary stage, therefore should
not proceed to the next stage of evaluation which is the technical.

Table No.2 TECHANICAL EVALUATION FOR THE DRILLING AND EQUIPPING
OF A SOLAR POWERED BOREHOLE AT VELU CLINIC IN
NKANDABBWE WARD OF CHIRUNDU DISTRICT.

The results of the technical evaluation are shown below:

S/N | QUALIFICATION BidderN
o.1
1. Ino. Site engineer with valid EIZ practicing
license
2. 1no. works foreman
3. 2no. or more bricklayers
4, 1no. or more electricians
D 1no. or more carpenters
é. List of proposed tools and equipment with
proof of ownership
7. Proof of qualification for each personnel
provided and at least three years'
experience in the same nature of work
| BID RESPONSIVENESS
KEY
10 :- Complied
0: - Not Complied
YES: - Bid Responsive
NO: - Non-responsiveness
NOTES: -

Table.3 COMMERCIAL EVALUATION FOR THE DRILLING AND EQUIPPING
OF A SOLAR POWERED BOREHOLE AT VELU CLINIC IN
NKANDABBWE WARD OF CHIRUNDU DISTRICT

The results of the commercial evaluation are shown below:

QUALIFICATION

Bidder No.
1

Priced bill of quantities

Delivery period of 3 months or less

3 months latest bank account statements

Bid validity period of 90 days

Work schedule in graph mode/Gantt chart

Proof of purchase of solicitation document
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KEY

100 :- Complied

0 - Not Complied

YES: - Bid Responsive
NO: - Non-responsiveneass
NOTES;

RECOMMENDATION:

It was noted that having gone through the preliminary stage of evaluation:
That the project for Driling and Equipping of one solar powered borehole at Velu
Clinic of Chirundu District be re-tendered.

DECISION OF THE COMMITTEE

After the deliberations on the matter, on proposal by Mr. Mapulani E. Kazangalare
and duly seconded by Godfrey Mulela it was,

RESOLVED

That drilling and equipping of one solar powered borehole at Velu Clinic be re-
tendered.

CERTIFIEi §S A TRU/KQND CORRECT RECORD OF THE PROCEEDINGS
—_— CM:—-I"-‘-:‘ C._

EMBASSY M. CH%BO CHARLES MWEWA
COUNCIL SECRETARY ASSISTANT PROCUREMENT OFFICER
CHAIRPERSON P.C SECRETARY
DATE.....ccoviieirrvinnnnn, (07N |
REPUBLIC OF ZAMBIA |
CHIRUNDU DISTRICT COUNCIL|

Kl 19 sep @g

OFFICE OF THE COUNCIL SECRETARY :
P. O. BOX 30, I
CHIRUNDU f
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