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1.1 MANDATE

To provide municipal services through operational excellence and a culture of innovation to the
community. This is as provided for in the amended Constitution No.2 of 2016 and the Local
Government Act No. 2 of 2019 of the Laws of Zambia.

1.2 CLUSTER/SECTOR

01 Economic diversification & job Creation
02 Human and Social Development

03 Environmental Sustainability

04 Good Governance Environment

1.3 CLUSTER /SECTOR POLICY OBJECTIVES

01 To diversify the economy and create employment opportunities

02 To reduce poverty and vulnerability

03 To reduce developmental inequality

04 To enhance human development

05 To create a conducive environment for a diversified & inclusive economy

1.4 CLUSTER /SECTOR POLICY OUTCOMES

010AnN Industralised and Diversified Economy

020 Enhanced Citizenry Participation in the Economy

03[JA Compettive Private Sector

04 Improved Education and Skills Development

05 Improved Health,Food and Nutrition

060 Improved Water Supply and Sanitation

070Reduced Poverty,Vulnerability and Inequality

08 Enhanced Mitigation and Adaptaion to Climate Change

09 Sustainable Environment and Natural Resources Management
10 Improved Policy and Governance Environment

11 Improved Rule of Law,Human Rights and Constitutionalism

1.5 STRATEGY

In line with the Chirundu Town Council's 8NDP Implementation Plan and working with
stakeholders, the Council aims to;

01 Improve Agricultural Production and Productivity

020 Enhance management and productive use of water resources
030 Promote value addition and manufacturing

04 Promote quality and productivity

05 Enhance access to quality,equitable and inclusive education
06 Omprove technical,vocational and enterprenuership skills

07 Improve access to quality health care

08 Enhanced Food Security and Nutrition

09 Strengthen Intergrated Health Information Systems

10 Improve access to clean and safe water

11 Improved Sanitation Services

12 Improved Coordination of Social Protection Programs

13 Enhance Welfare and Livelihoods of Poor and vulnerable people
14 Sports,Culture and Arts Development

15 Reduce developmental Inequalities

16 Increasing access to decent and affordable Housing

17 Labour and Social Security

18 Reduce vulnerability associated with HIV/AIDS

19 Strengthen Climate Change adaptation
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20 Strengthen Climate Change mitigation

21 Enhance Disaster Risk Reduction and Response

22 Promote Intergrated Environmental Management

23 Enhance Natural Resources Management

24 Decentralise Public Service Delivery Systems

25 Strengthen National Data and Information Systems

26 Strengthen Transparency and Accountability Mechanisms

27 Strengthen Public Services Performance Management Systems
28 Strenghthen Land Mangement and Administration

29 Strengthen human rights and constitutionalism

30 Strengthen criminal and justice system and enhance rule of law
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01 Local taxes/rates
001 Residential 126,064 136,401 146,359
002 Industrial/Commercial 324,666 351,289 376,933

Personal levy

34,350

02 Fees and Charges

001 Consent fees 132,000 142,824 153,250
002 Survey fees 300,000 324,600 348,296
003 Building inspection-fees 40,000 43,280 46,439
004 Plan scrutiny fee 73,644 79,683 85,499
005 Change of premise use 7,500 8,115 8,707
006 Container/Ntemba fees 174,000 188,268 202,012
008 Application forms fees 60,000 64,920 69,659
012 Notice board advert fees 2,200 2,380 2,554
013 Market fees 90,000 97,380 104,489
014 Parking fees 8,475,000 9,169,950 9,839,356
016 Bus station fees 31,500 34,083 36,571
017 Affidavit fees 20,000 21,640 23,220
020 Hire of halls 1,200 1,298 1,393
030 Course fees 3,500 3,787 4,063
033 Refuse disposal 446,000 482,572 517,800
045 Notice of marriage fees 18,500 20,017 21,478
047 Registration of clubs and societies 40,000 43,280 46,439
053 Communication mast levy 24,500 26,509 28,444
054 llegal Parking of vehicles 27,500 29,755 31,927
057 Land record 15,000 16,230 17,415
061 Billboards and banners 96,700 104,629 112,267
062 Lease of council transport 776,000 839,632 900,925
064 Penalties 128,000 138,496 148,606
099 Other fees and charges 86,960 94,091 100,959
03 Licenses

001 Liquor licence 143,550 155,321 166,660
002 Firearm and ammunition licence 18,750 20,288 21,768
003 Dog licence 10,000 10,820 11,610
055 Ocupancy licence 11,250 12,173 13,061
099 Other licences 140,000 151,480 162,538
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04 Levies

001 Livestock levy 31,000 33,542 35,991
002 Birds levy 1,500 1,623 1,741
003 Fish levy 6,000 6,492 6,966
004 Pole levy 450 487 522
005 Charcoal levy 28,800 31,162 33,436
006 Sand levy 44,000 47,608 51,083
099 Miscellaneous levies 30,000 32,460 34,830

05 Permits

001 Health permits 300,000 324,600 348,296
003 Herbalist permit 1,000 1,082 1,161
006 Transportation of opaque beer 12,000 12,984 13,932
007 Nursery , pre school permits 31,550 34,137 36,629
008 Burial permits and grave sites 1,000 1,082 1,161
009 Fire certificate 355,400 384,543 412,614
010 Extension of business hours permits 72,000 77,904 83,591
011 Public permits (social gatherings, etc.) 6,250 6,763 7,256
099 Other permits 1,141,100 1,234,670 1,324,801
06 Charges

001 Service Charges — Residential plots 950,000 1,027,900 1,102,937
002 Service Charges — Industrial plots 100,000 108,200 116,099

07

Other Incomes

099

Other income

204,686

221,470

237,638

08 National Support (Grants)

001 Grant in lieu or Rates 150,000 150,000 150,000
002 Restructuring Grant 7,536,556 8,154,554 8,154,554
004 Capital Grant 1,884,139 2,038,638 2,187,459
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09 Local Development Fund

001 Constituency Development Fund 28,300,000 28,300,000 28,300,000

1.6 BUDGET SUMMARY

The Chirundu Town Council budget stands at K53.06 million only, which is an increase of six
percent (6%) compared to the 2022 budget allocation that stood at K50.03 million. The budget
has been allocated to twelve (12) programmes planned for implementation.

Table:1 Budget Allocation by Programme

2021 Approved 2022 Approved | 2023 Budget(K)

Code Programme Budget(K) Budget(K) Estimates
1 Constituency Development (0) 25,700,000 28,300,000
2 Local Governance 2,680,051 825,680 984,650
3Integrated Development Planning 4,803,164 3,855,287 1,167,060
4 Economic and Business Development 442,120 1,188,000 1,335,960
5 Public Health and Environmental Protection 1,118,141 576,235 3,746,811
6 Housing and Community Amenities 5,103,743 2,999,594 6,452,483
7 Recreation Culture and Religion 414,950 127,180 130,680
8 Education and Skills Development (0) 11,800 130,500
9 Social Protection (0) (0) 356,500
10 Public Order and Safety 593,925 849,490 219,472
11 Management and Support Services 10,006,416 9,861,556 5,722,070
12 Resource Mobilisation and Management - 4,036,162 4,519,579
Head Total 25,162,510 50,030,983 53,065,765

Figure 1:Budget Allocation by Programme
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The largest allocation is Consituency Development Planning programme with an allocation of
K28.3 million, taking up fifty-one percent (53.3%) of the total budget allocation. These funds will
go towards financing of capital projects within the district, paying of busaries to youths, skills
development for women, and disaster management programmes.

Housing and Community Amenities accounts for K 6.4 million of the total budget representing
(12%). This programme includes public amenities such as Markets & Bus Stations, Roads and
Drainages and Street Lighting.

Management and Support Services programme has been allocated K5.7 million representing
(11%). This programme includes Executive Office Management, Human Resource and
Administration Management, Procurement and Internal Auditing.

Resource Mobilisation and Management has been allocated 4.5 million representing (9%), this
includes Revenue Mobilisation, Enhancement and Management.

Public Health and Environmental Protection which covers Solid Waste Management, Water
Supply & Sanitation Services, Pest Control and Health Inspection has been allocated K 3.7
million representing (7.1%) of the total budget.

Economic and Business Development is allocated K1.3 million representing (2.5%), this
programme includes the construction of a truck park and block making factory consisting of an
office block.

Integrated Development Planning programme has been allocated K 1.16 million representing
(2.2%). These funds include Spatial Planning, Social Economic and Environmental planning are
also funded under this programme.

The allocation of K0.98 million representing (1.9%) under the Local Governance programme will
cater for the legislative functions of the Local Authority. While the Recreation, Culture and
Religion programme, the Public Order and Safety and the Social Protection programmes have
been allocated K130,680, K219,471 and K356,500 respectively.
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Table:2 Budget Allocation by Economic Classification
No ECONOMIC CLASSIFICATION 2021 2022 2023
APPROVED APPROVED BUDGET
BUDGET (K) BUDGET (K) ESTIMATE (K)
21 Personal Emoluments 12,482,361 12,169,509 13,423,568
22 Goods and Services 8,176,705 34,308,074 37,034,086
29 Legal Costs 300,000
31 Assets 4,203,444 3,553,400 2,608,111
Head Total 25,162,510 50,030,983 53,065,765
Figure 2. Budget Allocation by Economic Classification
00% 4.9%
OSlice 1
[l Assets

[ Goods and Services
[ Legal Costs

[l Personal Emoluments

69.8%

The budget allocation by economic classification as shown in the table and pie chart above
shows that K13.42 million representing 25.0 percent of the Council budget has been allocated
towards Personal Emoluments. K37.03 million equivalent to 69.8 percent has been allocated
towards the acquisition of Goods and Services. K2.6 million representing 4.9 percent has been
allocated towards Assets, which brings the total budget allocation to K53.06 million.



Page 8 OUTPUT BASED ANNUAL BUDGET

HEAD 9002CHIRUNDU TOWN COUNCIL

Table 3: Budget Allocation by Programme and Sub-Programme

PROGRAMME/SUB-PROGRAMME 2021 BUDGET 2022 BUDGET 2023 BUDGET
APPROVED EXPENDITURE APPROVED pxpenpDITURe* o TIMATE

1 Constituency Development (0) ©) 25,700,000 ©) 28,300,000
779 Community Capital Projects (0) (0) 15,420,000 (0) 16,980,000
780 Youth Empowerment (0) (0) 2,570,000 (0) 2,830,000
781 Women Empowerment (0) 0 2,570,000 (0) 2,830,000
782 Secondary School Barsaries (0) (0 2,570,000 0) 2,830,000
783 Skills Development Barsaries (0) (0 2,570,000 0) 2,830,000

2 Local Governance 2,680,051 © 825,680 © 984,650
002 Witizen Engagement 531,226 ©) - ©) 0
003 Begislative Functions 2,148,825 (0) 825,680 (0) 984,650

3 Integrated Development Planning 4,803,164 © 3,855,287 © 1,167,060
006 Environmental planning 12,360 0 840,408 (0 540,000
015 Socio Economic planning 4,790,804 (0 672,523 (0) 408,080
020 Executive Management (0) 0 2,000 (0) 133,680
021 Citizen Engagement (0) 0 14,420 (0) 60,560
033 Accounting (0) (0) 2,314,536 (0) 0
035 Building Regulation (0) (0) 11,400 (0) 24,740

4 Economic and Business Development 442,120 ©) 1,188,000 © 1,335,960
011 Local Economic Development 442,120 0 1,188,000 (0) 1,335,960

5 Public Health and Environmental Protection 1,118,141 © 576,235 © 3,746,811
015 Cemetery and funeral services 21,500 0 13,100 (0) 21,250
019 Health Inspections 4,400 (0) 9,300 (0) 31,250
022 Health Inspections 10,611 0 - (0) 0
023 Legislative Functions (0) (0) 50,200 (0) 0
027 Solid Waste Management 682,100 (0) 366,150 (0) 3,060,131
029 Citizen Engagement (0) 0 5,100 0 0
030 Stormy water management 104,300 0 - 0) 0
034 Water supply and Sanitation Services 229,180 (0 116,150 (0) 603,180
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039 Veterinary services 26,150 (0) 16,235 (0) 31,000
040 Water supply and Sanitation Services 39,900 0 - (0) 0

6 Housing and Community Amenities 5,103,743 ©) 2,999,594 © 6,452,483
007 Procurement (0) 0 155,162 0) 469,845
012 Markets and Bus Stations 4,995,743 (0 21,600 (0 38,400
016 Building Regulation (0) (0) 7,845 (0) 40,000
028 Accounting (0) (0) 1,893,852 (0) 0
029 Roads and Drainages 108,000 (0 - (0) 0
031 Local Economic Development (0) 0 585,000 0 967,700
041 Roads and Drainages - (0) 336,136 (0) 4,936,538

7 Recreation Culture and Religion 414,950 © 127,180 0 130,680
032 Socio Economic Planning (0) 0 77,300 0 130,680
042 Sports Promotion 414,950 0 49,880 (0) 0

8 Education and Skills Development (0) © 11,800 © 130,500
005 Early Childhood Education (0) (0) (0) (0) 130,500
012 Legislative Functions (0) 0 6,600 0 0
019 Socio Economic Planning (0) (0) 5,200 (0) 0

9 Social Protection (0) © (0) ©) 356,500
037 Support to Indigent People (0) () (0) (0) 356,500
10 Public Order and Safety 593,925 ©) 849,490 ©) 219,472
014 Building regulation 27,660 (0 - (0) 0
017 Community policing 63,265 (0) 139,600 (0) 0
018 Health Resource Management and Administration (0) 0 1,630 0 0
021 Fire protection services 503,000 (0 198,260 (0) 219,472
041 Local Economic Development (0) (0) 510,000 ©) 0
11 Management and Support Services 10,006,416 © 9,861,556 © 5,722,070
001 Executive management 8,869,020 (0 4,950,432 (0) 2,718,748
003 BEccounting 969,776 (0) 4,250,104 (0) 744,182
004 Brocurement 126,630 (0) 190,530 (0) 126,805
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005 Auditing

006 Bublic Relations

009 ®@itizen Engagement

023 Human Resource management and

administration
035 RBccounting

12 Resource Mobilisation and Management

067 Revenue Mobilisation

068 Revenue Management

069 Revenue Enhancement

Head Total

16,190
24,800
(0)
(0)

(0)

(0)

25,162,510

)

(©)

)

(0)

©

(©)

)

)

()

2,890
1,000

466,600

(0)

4,036,162

79,885
3,826,427
129,850

50,030,983

©)
)
©)
)
()
0

©)

)

)

(0)

68,360

5,500

140,000

1,347,855

570,620

4,519,579

4,519,579

0

53,065,765

* Budget Expenditure as at 30th June 2022
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BUDGET PROGRAMMES
Programme 0001 : Constituency Development
Programme Obijective:

To enhance the decentralisation process by empowering the contituency.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 Number of Community Capital Projects - - 80 14 80
02 Number of Youth Empowerment Beneficiaries - - 100 50 80
03 Number of Women Empowerment Beneficiaries - - 100 - 50
04 Number of Secondary School Busary Beneficiaries - - 100 14 80
05 Number of Skills Development Busary Beneficiaries - - 100 - 50
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

* Qutput Produced as at 30th June 2022

The Consituency Development program will focus on enhancing capital projects within the
consituency, empowering the youth and women and supporting with Secondary and Skills
development busaries.

Programme 1 . Constituency Development

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION

Approved Expenditure Approved Expenditure® Estimates ‘

02 Use of Goods and Services - - 25,700,000 - 28,300,000

00 General Budget Item - - 15,420,000 - 16,980,000

00 General Budget Item - - 10,280,000 - 11,320,000
Programme Total (0) (0) 25,700,000 (0) 28,300,000

* Budget Expenditure as at 30th June 2022

The above table of Programme Budget Allocation By Economic Classification shows that the
consituency development programme is allocated K28.3 million towards use of Goods and
Services. The Community Based Projects comprises of K16.98 million, Empowerment Youth
and women comprises of K5.66 million, while Busaries for Secondary School Boarding and
Skills Development comprises of K5.66 million. These will be identified by the Ward
Development Committees (WDC) and then subjected to the Ministry of Local Government for
approval.
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BUDGET PROGRAMMES

Programme 0002 : Local Governance
Programme Obijective:

To improve local governance and municipal services through citizen engagement

and awareness creation.

Table 4: Programme Outputs

Executive Authority: Council Chairperson

Controlling Officer:

* Qutput Produced as at 30th June 2022

Council Secretary, Chirundu Town Council

This programme will facilitate the co-ordination of activities and projects, capacity building,

performance assessment and provision of relevant policy direction. Further, this programme will

focus on making citizens to be aware of the operations of the Local Authority and facilitate
meaningful participation of the community in the development of the District. To this end, the

Local Authority targets to hold four (4) ordinary Council meetings. The Council has budgeted to
have twelve (12) new Councillors and twelve (12) new Ward Development Committees oriented
in Council operations and their rolls as Councillors and WDCs. The Coucil will hold 5
stakeholder meetings and attend 6 public functions which include Independence Day

celebrations.

Key Output(s) ‘

Output Indicator: 2021 2022 2023

Target Actual Target H Actual* Target
01 Number of Full Council Meetings held 4 - 4 3 4
02 Number of Public Functions attended 6 - 6 6 6
03 Number of Stakeholder meetings 5 - 5 5 -
04 Ward Development committees oriented 12 - 12 12 -
05 Number Of Social Responsibility Programmes Supported - - - - 8
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Programme 2 . Local Governance
Table 5: Programme Budget Allocation by Economic Classification
2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expenditure Approved Expenditure* Estimates ‘
888,750 - - - -
888,750 - - - -
00 General Budget Item 888,750 - - - -
01 Personal Emoluments 52,080 - - - 468,000
01 Salaries and Wages 52,080 - - - 468,000
02 Use of Goods and Services 1,207,815 - 825,680 - 516,650
000 1,207,815 - 825,680 - 516,650
04 Assets 531,406 - - - -
01 Non-Financial Assets (Capital Expenditure) 531,406 - - - -
Programme Total 2,680,051 (0) 825,680

* Budget Expenditure as at 30th June 2022

.

984,650

The above table of programme Budget Allocation by Economic Classification shows that Local
Governance programme is allocated K 0.98 million of which K 0.51 million is allocated towards

use of Goods and Services while K 0.46 million has been allocated towards Personal

Emoluments.
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BUDGET PROGRAMMES

Programme 0003 : Integrated Development Planning
Programme Obijective:

To facilitate for the efficient and effective and orderly development of the District.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target
01 Intergrated Development Plan developed 1 - 1 1 1
02 Number of Policies developed 2 - 2 2 -
03 Number of Meetings attended 4 - 4 3 -
04 Proportion of Sourced Condoms Distributed 150,000 - 160,000 136,000 -
05 Number of Wards sensitised 12 - 6 12 -
06 Number of unplanned settlements upgraded 2 - 2 - 2
08 Number of Commemorations 3 - 3 3 -
09 Number of Meetings for DDCC Member oriention 1 - 1 2 4
10 Website Created - - 1 1 -
11 Number of Active WDCs - - - - 12
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

* Output Produced as at 30th June 2022

The Integrated Development Planning program will focus on enhancing coordination in the
Spatial, Socio-Economic and Environmental development of the District. The above table on
programme outputs shows that the Council plans to formulate two (2) namely the Institutuinal
Gender-Based Violence Policy and the HIV/AIDS workplace policies. Further,the Council will
attend 8 meetings, distribute a number of Condoms in the National fight towards HIV/AIDS. The
Council will form and operationalise of Twelve (12) Ward Development Committees, upgrade
two (2) settlements, have at least twenty (20) properties titled, hold at least three (3)
commemoration days such as HTC Day, Global Hand Washing Day. Furthermore, the Council
plans to orient new DDCC Member as well as one 1 Council Website created.
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Programme 3 : Integrated Development Planning

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expenditure Approved Expenditure* Estimates
807,450 - - - -
807,450 - - - -
00 General Budget Item 807,450 - - - -

01 Personal Emoluments 2,000,577 - 2,987,059 - 25,520
01 Salaries and Wages 1,402,921 - 2,987,059 - 25,520
02 Other Emoluments 75,700 - - - -

03 Personnel Related Costs 521,955 - - - -
02 Use of Goods and Services 465,153 - 868,228 - 1,083,540
00 General Budget Item 465,153 - 868,228 - 1,083,540

04 Assets 1,529,984 - - - 58,000

01 Non-Financial Assets (Capital Expenditure) 1,529,984 - - - 58,000
Programme Total 4,803,164 ) 3,855,287 ) ‘ 1,167,060

* Budget Expenditure as at 30th June 2022

The budget allocation by economic classification for the Integrated Development Planning totals
K1.16 million, where K 0.02 million has been allocated towards Personal Emoluments, K1.08
million for use of Goods and Services while K 0.05 million goes towards Assets.
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BUDGET PROGRAMMES

Programme 0004 : Economic and Business Development
Programme Obijective:

To attract investment and promote business development in the District.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 Percentage of revenue increased 30 - 5 27 5
02 Truck Parks Established 1 - 1 - 1
03 Percentage of Revenue collected by Ward Development 1 - 2 1 2
Committees
04 Recreation Center opened - - 1 - -
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

* Qutput Produced as at 30th June 2022

The programme will focus on creating a favourable business and investment environment in all
the Wards of the District to attract new businesses and investments. It will further promote
business growth and development in line with the Chirundu Town Council Strategic Plan and 8th
National Development Plan. To this end, the Local Authority in 2023 targets to increase revenue
collection by 5 percent by working with WDCs in revenue source identification and collection and
construct a moderm Council Truck Park, a Block Making Machine Factory and an Office Block.
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Programme 4 . Economic and Business Development
Table 5: Programme Budget Allocation by Economic Classification
2021 BUDGET

ECONOMIC CLASSIFICATION

2022 BUDGET 2023 BUDGET ‘

Approved Expenditure Approved Expenditure* Estimates ‘
02 Use of Goods and Services 92,120 - -
00 General Budget Item 92,120 - -
04 Assets 350,000 1,188,000 - 1,335,960
01 Non-Financial Assets (Capital Expenditure) 350,000 1,188,000 - 1,335,960
Programme Total 442,120 (0)

* Budget Expenditure as at 30th June 2022

1,188,000 (0) ‘ 1,335,960

The Economic and Business Development programme by Economic Classification has been
allocated a total of K 1.33 million goes towards Assets to facilitate the achievement of the
planned program outputs. The major activities being, the construction and establishment of a
block making factory totaling KO.8 million, the establishment of a truck park totalling K0.53
million, the construction of an ablution block at Mtendere Market totalling K0.30 million and the
procurement of Computers and peripherals totaling K0.20 million.
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BUDGET PROGRAMMES

Programme 0005 : Public Health and Environmental Protection
Programme Obijective:

To ensure efficient and effective management of all aspects of the environment that
has a bearing on human health and wellbeing.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 Number of Keep Chirundu Clean Green and Healthy 12 - 12 12 12
campaigns done
02 Tonnes of Garbage collected 120,000 - 130,000 14,520 30,000
03 Proportion of Dogs registered 100 - 125 432 80
04 Proportion of unclaimed bodies disposed timely 100 - 105 - 100
05 Number of trainings of Community Champions and pump 4 - 5 - -
menders
06 Number of Meat inspections 1 - 12 1 -
07 Number of Commemorations 5 - 5 1 5
08 Zambia Institute of Environment and Health conference 1 - 1 1 1
attended
09 Number of Pre-schools inspected 40 - 42 18 -
10 Proportion of Households sprayed 80 - 85 - 85
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

* Qutput Produced as at 30th June 2022

To promote Public Health, the Council will hold twelve (12) Keep Chirundu Clean, Green and
Healthy Campaings through the year and collect 30,000 tonnes of garbage. As part of public
protection, the Council plans to have 80 dogs registered in addition to the dogs that were
registered last year. The council also plans to bury alll unclaimed bodies on a timely basis as
mandated.

The programme will further seek to train people on water points, and promote sustainable
maintenance of all existing water points. In addition five (5) communities will be trained in pump
mending. In an attempt to sensitise the community on the importance of clean surroundings, the
Local Authority plans to commemmorate Global Hand Wash, World Toilet Day, World Water
Day, and World Safety Day.

The Council plans to have 40 pre-schools inspected and 85 households sprayed.
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Programme 5 . Public Health and Environmental Protection
Table 5: Programme Budget Allocation by Economic Classification
2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expenditure Approved Expenditure* Estimates ‘
16,600 - - - -
16,600 - - - -
00 General Budget Item 16,600 - - - -
01 Personal Emoluments 682,100 - 366,150 - 2,524,576
01 Salaries and Wages 682,100 - 366,150 - 2,524,576
02 Use of Goods and Services 419,441 - 210,085 - 1,222,235
00 General Budget Item 419,441 - 210,085 - 1,222,235
Programme Total 1,118,141 (0) 576,235 (0) 3,746,811

o Budget Expenditure as at 30th June 2022

The total budget allocation for Public Health and Environmental Protection by Economic
Classification is K3.74 million, where K1.22 million is to be spent on goods and services, with
K2.52 million allocated towards Personal Emoluments, to facilitate for the achievement of

planned programme outputs.
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BUDGET PROGRAMMES
Programme (0006 : Housing and Community Amenities
Programme Obijective:

1. Tb provide sustainable infrastructure development in the District.
2.0 To effectively provide for public amenities.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 Number of CDF Projects implemented 7 - 15 6 -
02 Number of WDF Projects Implemented 5 - 5 3 12
03 Number of Marketers accommodated 70 - 75 - 50
04 Percentage of Market Fees Collected 80 - 85 123 -
05 Kilometers of Roads maintained 105 - 210 27 50
06 Number of Public Amenities maintained 8 - 8 7 20
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

* Qutput Produced as at 30th June 2022

Council is committed to ensuring improved accessibility in the District and as such has planned
on a number of projects. Council plans to implement fully the fifteen (15) ongoing CDF projects,
twelve (12) WDC projects and the proposed Capital Projects for 2023, which include the
construction of a VIP Latrine Toilet At M15 Checkpoint, an Ablution Block and a Dumpsite
Borehole.

The Council plans to additionally accommodate seventy (70) marketeers to facilitate an increase
in market fees collected. The Council further plans to conduct the maintenance of 50 Kilometers
of road, and (20) public amenities.
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Programme 6 : Housing and Community Amenities
Table 5: Programme Budget Allocation by Economic Classification
2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expenditure Approved Expenditure* Estimates ‘
01 Personal Emoluments 2,515,179 - 2,211,987 - 3,613,983
01 Salaries and Wages 2,073,353 - 2,211,987 - 3,613,983
03 Personnel Related Costs 441,826 - - - -
02 Use of Goods and Services 1,360,564 - 202,607 - 2,031,700
00 General Budget Item 1,360,564 - 202,607 - 2,031,700
04 Assets 1,228,000 - 585,000 - 806,800
01 Non-Financial Assets (Capital Expenditure) 1,228,000 - 585,000 - 806,800
Programme Total 5,103,743 (0) 2,999,594 (0) 6,452,483

o Budget Expenditure as at 30th June 2022

By Economic Classification, the programme has been allocated K5.1 million of which K2.7
million is Personal Emoluments and K1.1 million set towards use of goods and services while

K1.2 has been reserved for Assets.
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BUDGET PROGRAMMES

Programme (0007 : Recreation Culture and Religion
Programme Obijective:

1.0 effectively facilitate identification and promotion of talent in theDistrict.
2.[To effectively promote culture and religious affairs in the District.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 Number of Football Matches played 15 - 15 20 -
02 Number of Traditional ceremonies attended 3 - 3 7 -
03 Recreation Center built (Gym /Bar /Play Park /Pool, etc) 1 - 2 - -
04 Number of Clubs registered 45 - 50 578 -
05 ZALASA Tournament attended 1 - 1 1 1
06 Number of Friday Sports Day Held 48 - 52 52 52
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

* Qutput Produced as at 30th June 2022

The Recreation Culture and Religion programme will seek to facilitate participation in various
sports disciplines, talent identification and promotion in the District. This will be achieved through
the facilitation of (5) sports tornaments, participation in the Zalasa games and holding of Friday
Sports days for the workers.

A number of Sports activities have been planned for the District to encourge improved health.
To promote Culture, the District has three Chiefdoms and so the Council will participate in the
Three (3) traditional ceremonies.
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Programme 7 : Recreation Culture and Religion

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION

Approved Expenditure Approved Expenditure* Estimates ‘
02 Use of Goods and Services 414,950 - 127,180 - 130,680
00 General Budget Item 290,000 - - - -
00 General Budget Item 124,950 - 127,180 - 130,680
Programme Total 414,950 (0) 127,180 (0) ‘ 130,680

* Budget Expenditure as at 30th June 2022

The budget allocation by Economic Classification shows that the Recreation, Culture and

Religion programme has been allocated K0.14 million which will go towards use of goods and
services.
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BUDGET PROGRAMMES

Programme 0008 : Education and Skills Development
Programme Obijective:

To support the community with eductional requirements and to increase the number
of members in the community with enterprising skills.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 Number of Skills and Deveploment Engagements - - 6 10 6
conducted
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

* Output Produced as at 30th June 2022

The Education and Skills Development programme will seek to increase educational support

and enterprising skills, within the the community.

Programme 8 : Education and Skills Development

Table 5: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION ‘

2021 BUDGET

2022 BUDGET

‘ 2023 BUDGET ‘

‘Approved Expenditure, Approved

Expenditurew Estimates ‘

02 Use of Goods and Services - - 11,800 - 130,500
00 General Budget Item - - 11,800 - 130,500
Programme Total (0) (0) 11,800 (0)

130,500

o Budget Expenditure as at 30th June 2022

The budget allocation by Economic Classification shows that the Education and Skills
Development has been allocated K0.13 million which will go towards the use of goods and

services.
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BUDGET PROGRAMMES
Programme 0009 : Social Protection
Programme Obijective:
1.To reduce poverty and vulnerability in the district.
Table 4: Programme Outputs
Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 Number Adolescence & Young People Reached - - - - 1,200
02 Number of CATFs Trained - - - - 6
03 Number of Commemorations Held - - - - 2
04 Number of Communities Reached - - - - 2
05 Number of Wards Sensitized on 16 Days of Gender - - - - 4
Activism
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

* Qutput Produced as at 30th June 2022

Social Proection Program seeks to address and reduce vulnerability in the District through
promoting better health and HIV/AIDs awareness to the adolescence and young people,

considering the districts boarder loaction and related activities.

Programme 9 . Social Protection

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expenditure Approved Expenditure® Estimates ‘
02 Use of Goods and Services - - - - 356,500
00 General Budget Item - - - - 356,500
Programme Total (0) (0)

* Budget Expenditure as at 30th June 2022

(0) (0)

356,500

Social and Protection Program has been allocated K0.35 million, with major activities being
better health and HIV/AIDs awareness to the adolescence and young people.
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BUDGET PROGRAMMES

Programme 0010 : Public Order and Safety
Programme Obijective:

To efficiently and effectively ensure public order and safety.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 Proportion of Twenty five - minute response time to Fire 100 - 100 75 85
within a radius of 30km
02 Proportion of Twenty five - minute response time to 100 - 100 75 85
Accidents within a radius of 30km
03 Number of places ridden of Street Vendors 3 - 4 - -
04 Proportion compliance to Fire regulations 90 - 90 95 90
05 Number of street lights maintained 20 - 20 21 -
06 Number of enforcements carried out 20 - 20 53 30
07 Number of Bulidings complying to Building regulations 20 - 25 13 -
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

* Output Produced as at 30th June 2022

The Public Order and Safety programme with a focus on fire prevention, fire fighting, fire rescue
services and public order has a number of outputs set. The Councils aims to reduce the
response time to emergency services such as accidents and fires to 25 within a radius of 30km.
The Council also plans to have a number of properties inspected for adherence to fire
regulations.

For Public order, the Council plans to rid three (4) areas of street vending, carry out pulic order
enforcements and ensure properties are complying to building regulations.
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Programme 10 : Public Order and Safety

Table 5: Programme Budget Allocation by Economic Classification

Page 27

2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expenditure Approved Expenditure* Estimates
02 Use of Goods and Services 523,925 - 849,490 - 202,622
00 General Budget Item 523,925 - 849,490 - 202,622
04 Assets 70,000 - - - 16,850
01 Non-Financial Assets (Capital Expenditure) 70,000 - - - 16,850
Programme Total 593,925 (0) 219,472

* Budget Expenditure as at 30th June 2022

849,490 (0)

The Public Order and Safety programme by Economic Classification has been allocated a total
of K0.21 million from this allocation, K0.20 million is for use of goods and services while the
balance of KO.01 million will go towards acquisition of Assets
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BUDGET PROGRAMMES

Programme 0011: Management and Support Services
Programme Obijective:

I. T effectively plan, execute, monitor and evaluate programmes and provide
management information.

2. To efficiently and effectively manage human resource.

3. b ensure effective, efficient and economical utilisation of public resources and
assets.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 Procurement Plan developed 1 - 1 1 1
02 Number of Audit Committee Reports Produced 4 - 4 3 4
03 Percentage Reduction of Audit queries 100 - 100 96 100
04 Number of Financial Statements prepared 1 - 1 1 1
05 Number of Community Sensitisations carried out 4 - 6 10 100
06 Number of AGMs - - - - 1
Executive Authority: Council Chairperson
Controlling Officer: Council Secretary, Chirundu Town Council

* Qutput Produced as at 30th June 2022

The Management and Support Services program will focus on enhancing accountability and
prudent utilisation of resources allocated and generated by Council through improved human
resources development and management as well as strengthened planning, budgeting and
financial management systems.

The Council plans to reduce audit queries by 100% through regular audit checks and the 4 audit
meetings which will be held once every quarter at which internal audit reports will be presented.
The Council will produce Procurement Plan and Financial Statements. The Council plans to
carry out 4 major Communtiy Sensitisation programmes to enlighten the Community on Council
Mandates.
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Programme 11 . Management and Support Services
Table 5: Programme Budget Allocation by Economic Classification
2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expenditure Approved Expenditure* Estimates ‘
01 Personal Emoluments 7,232,425 - 3,350,432 - 2,550,397
01 Salaries and Wages 4,827,885 - 3,350,432 - 2,550,397
03 Personnel Related Costs 2,404,541 - - - -
02 Use of Goods and Services 2,279,937 - 4,911,124 - 2,781,172
00 General Budget Item 2,279,937 - 4,911,124 - 2,781,172
04 Assets 494,054 - 1,600,000 - 390,501
01 Non-Financial Assets (Capital Expenditure) 494,054 - 1,600,000 - 390,501
Programme Total 10,006,416 (0) 9,861,556 (0) 5,722,070

o Budget Expenditure as at 30th June 2022

The above table for Budget allocation by economic classification shows that Management and
Support Services has been allocated K5.7 million with K2.5 million towards Personal
Emoluments, whilst K2.7 million has been allocated towards use of Goods and Services and K

0.39 million towards assest acquisition.
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BUDGET PROGRAMMES

Programme 0012 : Resource Mobilisation and Management

Programme Obijective:

OUTPUT BASED ANNUAL BUDGET

To increase and enhance the resource mobilisation and optimisation function.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target H Actual* Target
01 Percentage of Local Revenue Target Achieved 80 - 85 80 85
02 Automated Cash Collection Application Launched (Airtel) 1 - 1 - 1
03 Compliance in Revenue Collection against Bankings - - 100 100 100
04 Billing System (Dove) Procured 1 - 1 - 1
05 Percentage of Revenue Increased - - - - 10

Executive Authority: Council Chairperson

Controlling Officer:

* Qutput Produced as at 30th June 2022

Council Secretary, Chirundu Town Council

The programme will focus on the inclusive resource mobilisation function, which includes the
partial automation of the cash collection function and streamlining of processes in order to
increase revenues by (10%) from the previous year.
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Programme 12 . Resource Mobilisation and Management

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expenditure Approved Expenditure* Estimates
01 Personal Emoluments - - 3,253,882 - 4,241,092
01 Salaries and Wages - - 3,253,882 - 4,241,092
02 Use of Goods and Services - - 601,880 - 278,487
00 General Budget Item - - 601,880 - 278,487
04 Assets - - 180,400 - -
01 Non-Financial Assets (Capital Expenditure) - - 180,400 - -
Programme Total - (0) 4,036,162 (0) 4,519,579

* Budget Expenditure as at 30th June 2022

The Resource Mobilisation and Management programme by Economic Classification has been
allocated a total of K4.5 million, where the Personal Emoluments for Revenue Mobilisation totals
K3.95 million, where a total of K 0.5 million has been allocated for the Evaluation Roll and K0.05
million for the procurment of a Billing System.

Head Total: 25,162,510 50,030,983 53,065,765




