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EPORT‘OI‘:l THE 2024 PROPOSED BUDGET CONSULTATIONS WITH THE KEY
STAKEHOLDERS WITHIN THE CHIRUNDU DISTRICT

INTRODUCTION B

The Council is 1oca‘ted in ChirundufDistrict in Southern Province of Zambia off Lusaka-
Chirundu (T2) Road. The District is about 135 Kilometer (Km) south of the Nation’s
capital, Lusaka. The latitudinal and longltudmal position of Chirundu District is
16.035:28.85E. Chirundu DIStI‘ICt has a total area of 2,265 square Kilometers (km2). As
at Census of 2010, Chlrundlu Dlstrlct had a population of 47,971 people. However, after
the attainment of tho District status the population has increased exponentially and is at
78,780 accordmg to Census 2022 The DIStrlCt has' (3) Chiefs namely Chipepo,
Sinadambwe and Sikoongo.

Chirundu was officially declared a District by His Excellency The President Micheal
Chilufya Sata in January 2012 The District was initially part of Siavonga District in
Southern Province.

Chirundu Town Council was established on 31st August, 2012 through Statutory
Instrument No. 41 of 2012. This Town Council has been in existence for about ten [10]
years today. Its core mandate is not different from any other Local Authority enshrined
in the Local Authority enshrined Government Act Cap 281 of the Laws of Zambia.

Tts vision is to Provide World-Class Town Services through Operational Excellence and a

Culture of Innovat_itm while its mission is to provide Exceptional service for an
Exceptional

- Community. Chirun':d'u Town Council is a body corporate estab-lished under Article 152 of

the Constitution of Zambia (Amendment) Act No.2 of 2016 and Section 6 of the Local
Government Act, No. 2 of 2019 of the Laws of Zambia. As a Local Authority, the Town
Council administers the Chirundu Town.



MANDATE
The main function of the Council is the delivery_of local public goods and services to the
people in the District and discharge all or any of the functions set out in Article 147 (2)

(c) of the Constitution of Zambia (Amendments) Act No.2 of 2016 and First Schedule of
the Local -

Government Act No. 2 of 2019 which include, among others, power to make By-Laws,
power to make regulations imposition of levies, fees and charges and to formulate local
policies to promote, guide and regulate development in the dlstrlct through various
relevant departments of the Council.

CONTEXT AND RATIONALE

Citizens remain unenergetic and detached from the level of government closest to
them, often because they lack the simple knowledge of what Local government services
have been provided and in what quantities, and are unable to determine such
information from government documents.

The majority of Council documents serve interhal purposes and do little to educate or
assist the citizen in how Authorities allocate the resources. For this reason, the Chirundu
Town Council called for a meeting and dissemination sessions aimed at improving
performance and accountability in government as well as communicate how effectively
and efficiently these services are delivered.

i

OBJECTIVES

- To engage the community on the budget process for the national and the
Chirundu Town Council.

. To discuss roles and responsibilities of the different stakeholders in
implementation of the budget process.

- To interact with the community through radio and meetings with the Ward
Development Committee, Headmen, Councillors and community members.

- To understand the 15 programmes in line with the Councils integrated
development plan and the 8™ national development plan.



|

MAIN FOCUS OF THE BUGET CONSULTAION

PROPOSED BUDGET SUMMARY

The Council is mandated to provide operatiohal and service excellence, innovations,
community engagements and observance and good financial management and
accountability. This is in agreement with the republican constitution (amendment No.2
of 2016 part ix on the system of developed governance article 147 sub-section 2 and
part xi on the system of Local government. |

Chirundu Town Council has a proposed Budget amounting to K79.7 million for the
year 2024. The Council planned to locally generated Revenue amounting to K30.1
million, with'the Local Government Equalization fund amounting to K9.7 million and
Constituency Development Fund (CDF) totaling K30.6 million. The District is eqauly
expected to benefit from a K3.7 million Grant from Vehicle Licencing and the K3.7
million Capital Grant funded by World Bank. These feed into the K79.9 million estimated
budget. -

OUTLINING THE PROPOSED 2024 BUDGET COMPOSITION & PROGRAMMES:

Constituency Development programme has a proposed allocation of K30.6 million of
which K17.5 million has been allocated to Community Projects sub-programme while
the remaining allocation will be shared among Women and Youth Empowerment and
Secondary School and Skills Development Bursaries with an allocation of K5.8 million
each.

Local Governance has a proposed allocation of K1.3 million of which Local Elections
has an allocation of K441,628, with Legislative Function comprising of an allocation of
K936,00 which accommodates the revised Councillors allowances. This programme will
ensure full council and committee meetings are held accordingly and citizens participate
effectively in decision making through the various ward development committees.

Integrated Development Plan program has an allocation of K3 million, which will
focus on enhancing the coordination in the Spatial, Socio Economic and Environmental
development of the District. -

Further, the Economic and Business Development programme has a proposed
allocation of K676,430 to be utilized under Local Economic Development. This
programme will focus on creating a favorable business and investment environment in
all the Wards of the Chirundu District to attract new business opportunities and
investments. It will equally facilitate the establishment of a Truck Park and provide fifty



(50) percent of the profits realized from the block ! maklng factory to the Local
Authorities as a contribution on service provision.

Public Health and Environmental Protection has a proposed allocation of K3.8
million of which Health Inspection K644,200 ensure rigorous oversight and compliance
with health standards, while Pest Control has been allocated K269,900, Pollution Control
K91,900 for Keep Chirundu Clean, Green and Healthy activates, while Solid Waste
Management has been allocated K880,700 for effective refuse management and Water
Supply and Sanitation Services has an allocation of K1.9 million in order to improve
reliable water supply systems and ensure the availability of safe drinking water thereby
reducing the prevalence of waterborne diseases such as diarrhea, cholera, and typhoid.

Housing and Community Amenities programme has a proposed allocation of K13.1
million where Markets and Bus Stations have been allocated K5.5 million, with
Community Centers K282,025, Public Housing K4.9 million aimed at accommodating
(200) marketers which will facilitate the increase in market fees collected, while the
Roads and Drainage has an allocation of K3.7 million to enhance accessibility and
connectivity thereby facilitating smoother transportation of goods and services to
increase trade opportunities which will consequently stimulate economic growth by
attracting investments and job creation in the district.

Recreation culture and Religion has a proposed allocation of K642,134 of which
K10,852 has been allocated towards Cultural affairs such as Traditional Ceremonies in
order promote culture and the districts heritage, while K631,281 has been allocated to
the Sports Promotion to ensure that various disciplines of sports are promoted and
talent identified for further promotion and development.

Education and Skills Development programme has a proposed allocation of
K228,100 which seeks to strategically increase educational support and develop skills
within the community.

Social Protection has a proposed allocation of K137,324. This program has a core
objective of addressing and reducing vulnerability in the District.

Public Order and Safety has a proposed allocation of K677,220 of which Building
Regulation services encompasses K121,540, with Community Policing allocated with
K90,230 to enhance the mutual cooperation between the police and the public among
the community members, while Fire Protection Services focused on fire prevention,



ﬁreﬁghtihg, fire rescue services, has been allocated a total of K465,450 aimed at
ensuring the safety and well-being of the members of the community through regular
inspections and maintenance of fire alarms, extinguishers,: sprinkler systems,

emergency lighting and timely response time to emergency incidents.

Management and Support Services Programme has a total proposed allocation of
K10.8 million and Human Resource and Administration has an allocation of K5.7 million
to go to promote employee development and engagement through training
programmes, performance evaluations, and career advancement opportunities, which
not only increases job satisfaction but also enhances employee loyalty and commitment
to the Council. Institutional Management K4 million which will support the overall
management and administration of the Council and ensure all operations‘are in place.
Accounting with K390,000 to ensure financial stability by managing and maintaining
accurate records of all transactions, balances, and expenses. Procurement K343,658
mainly for procurement of goods and services. Additionally, Auditing has a total of
K150,000 to ensure a well-functioning audit system in order to enhance internal control
systems, which helps in the prevention and detection of fraud, errors, and inefficiencies
within the district and Legal Services K160,000 for arbitration of court cases.

Resource mobilization has a proposed allocation of K9.1 million, all of which will be
utilised under the Revenue Mobilisation and Enhancement and aimed at maximizing
local revenue collection and establishing innovative sources of local revenue streams
and collections methodologies. |

District Health Services has a propo_sed allocation of K1.4 million of which emphasis
has been places on the prioritization of essential healthcare at the grassroots level of
the community, to ensure strategic and systematic approach of coordinating various
healthcare provisions, within the district.

Veterinary Services has a proposed allocation of K105,899 to be utilised under the-
Animal Health Extension Services to ensure enhancement of animal health care service
provision, by training farmers on how to reduce the spread of diseases and resultantly
improving animal health in the communities.

Transport Services has a proposed allocation of K3.7 million, this is aimed at ensuring
improved accessibility in the District and as such has planned for the refurbishment of
100km of road network within the District. '



PROPOSED CAPITAL INVESTMENT PROGRAMMES

The 2024 proposed budget also includes a Capital investment totaling 28.2 million. The

projects are aimed at benefiting the community.

CHIRUNDU TOWN COUNICL PROPOSED CAPITAL PROJECTS - FY 2024

FUNDING |
S/N SOURCE PROJECTS AMOUNT (K)
1 |GRZ(ZDSP) Construction of The Council Lodge 2,000,000.00
2 |GRZ (ZDSP) Creation of Road To Chiyawa Rd 1,000,000.00
3 |GRZ(ZDSP) Buidling a Fire Station 720,000.00
Subtotal (K) 3,720,000.00
4 |Local Revenue |Installation of 20 Solar Street Lights Along Boom Ground Road . 255,025.00 |.
5 |Local Revenue |Completion of Wall Fence At Council Dump Site 200,000.00
6 |[Local Revenue |Paving of Township Roads 405,000.00
7 |Local Revenue |Phase (Il) of Kabanana Truck Park 568,000.00
8 |Local Revenue |Fish Farming 250,000.00
9 |Local Revenue |Procurement of (2) Utility Vehicles 1,600,000.00
Subtotal (K) 3,278,025.00
10 |GRZ (RTSA) Construction/Refreshment of Local Roads 3,742,847.05
Subtotal (K) : 3,742,847.05
11 |GRZ (CDF) CDF Projects 14,612,316.00
12 |GRZ (CDF) Procurement of Ambulances (x1) 2,700,000.00
13 _|GRZ (CDF) Procurement of Motor Vehicles (x2) 150,000.00

Subtotal (K)

17,462,316.00

Grand Total (K)

28,203,188.05

SCHEDULE OF CONSULTATION & ENGAGEMENT ACTIVITIES

S/N ACTIVITY DATE

1 Radio station for the entire district 17/11/23

2 Public announcement in all wards 15/11/23 -2/11/23
3 Ward consultation meetings (12 wards) 15/11/23 -2/11/23

The activities were undertaken according to the proposed programmes for the 2024
budget info graph that helped Chirundu Town Council efficiently hold consultation
meetings for the proposed budget allocation for the year 2024. This info graph outlines
how the proposed budget has been allocated across 15 programs scheduled for

implementation in line with the 8t National Development Plan.



ACTIVITY 1, i

On 17/11/23 the Council started the consultative programmes by engaging the key
stakeholders through the local radio station, Modern Voice Fm Radio which covers the
whole district. This was aimed at outlining the overall agenda and related programmes.

The team highlighted key information based on the 15 budget programmes and key
capital investment projects.

Below are the pictures of the officers assigned with the execution of the program;




ACTIVITY 2‘

1
\

The Councxl subsequently almed at enhancing the partrc1pat|on levels of the 2024
budget consultation, by using PA system to not|fy communlty members of the proposed
community meetlngs :

i
I

I
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ACTIVITY 3

The Councn used oﬁ' cers to conduct budget consultations for the proposed budget for
2024, in; the 12, Chirundu wards through the key stakeholders such as; Ward
Development Committee, Headmen, Councillors and communlty members.

See the pictures below;

|

Rural & Urban  Consultations










CONCLUSION |

The Council thanked the stakeholders for engaging in the 2024 budget consultation
programme, within the Chirundu district as the consultatlons were productive with the
purpose bemg ful]y achleved

The attendance of the different key stakeholders, which included the district ward
development committee, chairmen, headmen of villages, councillors, some
representatives of the district department heads and communities, made the session a
success. ‘

ThIS |l]ustrated the support that the community is willing to render with regards to the
1mplementatlon of 2024 budget programmes and activities, with all the political and
technical support, and all the key stakeholders pledging their support to the success of
the budgeted programme which they believe is going to support their various
communities and the district as a whole.

L

Thank you,

PP KEBBY KAZOKA
FINACE DIRECTOR
CHIRUNDU TOWN COUNCIL



