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1.0   MANDATE

2.0   STRATEGY

3.0   NATIONAL DEVELOPMENT PLAN FRAMEWORK

To provide operational and service excellence, innovation, community engagement and observance of 
good financial management and accountability. This is in agreement with the Republican Constitution 
(Amendment) Act No.2 of 2016 Part IX on the System of Devolved Governance [Article 147 (2)] and Part 
XI on the System of Local Government.

In line with the Chirundu Town Council's 8NDP Implementation Plan and working with stakeholders, the 
Council aims to provide efficient municipal services through improve agricultural  production  and 
productivity, enhanced management and productive use of water resources, promotion of value 
addition and manufacturing, and enhancement of access to quality,equitable and inclusive education. In 
addition, the Local Authority envisages to improve  technical,vocational and enterprenuership skills, 
improve access to clean and safe water as well as Sanitation Services, strengthen Climate Change 
adaptation and mitigation, and strenghthen Land Mangement and Administration.

01 Economic Transformation and Job CreationCluster : 

01 An Industrialised and Diversified EconomyCluster Outcome 

05 Improve transport and logisticsStrategy :

06 Enhance Generation, Transmission and Distribution of ElectricityStrategy :

02 Enhanced Citizenry Participation in the EconomyCluster Outcome 

02 Promote Enterprise development Strategy :

02 Human and Social DevelopmentCluster : 

01 Improved Education and Skills DevelopmentCluster Outcome 

01 Enhance access to quality, equitable and inclusive educationStrategy :

03 Increased access to higher educationStrategy :

02 Improved Health, Food and NutritionCluster Outcome 

01 Strengthen Public healthStrategy :

04 Reduced Poverty, Vulnerability and InequalitiesCluster Outcome 

02 Enhance welfare and livelihoods of poor and vulnerable peopleStrategy :

04 Increasing access to decent and affordable housingStrategy :

05 Reduce vulnerability associated with HIV and AIDSStrategy :

03 Environmental SustainabilityCluster : 

01 Enhanced Mitigation and adaptation to Climate ChangeCluster Outcome 

01 Strengthen climate change adaptationStrategy :

02 Strengthen climate change mitigationStrategy :

02 Sustainable Environment and Natural Resources ManagementCluster Outcome 

01 Promote Integrated Environmental ManagementStrategy :

02 Enhance natural resources managementStrategy :

04 Good Governance EnvironmentCluster : 

01 Improved Policy and Governance EnvironmentCluster Outcome 

01 Decentralise Public Service Delivery SystemsStrategy :

02 Strengthen national data and information systemsStrategy :

03 Strengthen transparency and accountability mechanismsStrategy :

02 Improved Rule of Law, Human Rights and ConstitutionalismCluster Outcome 

01 Strengthen human rights and constitutionalism Strategy :
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4.0   BUDGET SUMMARY

The Chirundu Town Council Budget stands at K79.7 million only which is an increase of 50 percent when 
compared to the 2023 budget allocation that stood at K53 million. The increase is mainly attributed to 
an 8 percent increment in the Constituency Development Fund, over 100 percent increase in the 
Projected Locally Mobilized Revenue, K3.7 million Grant from Vehicle Licencing and the K3.7 million 
Capital Grant funded by World Bank. The budget has been allocated to fourteen (15) programmes 
planned for implementation.

 Budget Allocation by Economic ClassificationTable:1  

The budget allocation by economic classification illustrated in the table and pie chart above shows a 
distribution of resources amongst seven (7) components which include; Non-Financial Assets (K29.3 
million : 36.81%), Personal Emoluments (K21.8 million : 27.33%), Goods and Services (K14.9 million : 
18.76%), Subsidies to Non-Financial Enterprises ( K5.8 million : 7.3%), Financial Assets ( K3.4 million : 
4.38%), Grants and Other Payments(Transfers) ( K2.3 million : 2.92%), and Current Liabilities (K1.9 
million : 2.51%) which brings the total budget allocation to K79.7 million.

Figure 1:  Budget Allocation by Economic Classification
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 Goods  and Services Current Liabi l i ties  (Payable within one year)

Financia l  Assets Grants  and Other Payments(Transfers )

Non-Financia l  Assets Personal  Emoluments

Subs idies  to Non-Financia l  Enterprises

ECONOMIC CLASSIFICATION  2022 
APPROVED 

BUDGET (K)     

No   2023 
APPROVED 

BUDGET (K)   

2024 BUDGET 
ESTIMATE (K)  

(0) - 21,802,04421 Personal Emoluments

(0) - 14,961,02122  Goods and Services

(0) - 2,328,30926 Grants and Other Payments(Transfers)

(0) - 5,820,77227 Subsidies to Non-Financial Enterprises

(0) - 29,358,92431 Non-Financial Assets

(0) - 3,492,46332 Financial Assets

(0) - 1,998,65441 Current Liabilities (Payable within one year)

Head Total (0) - 79,762,187
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 Budget Allocation by ProgrammeTable:2

Figure 2:Budget Allocation by Programme
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3.88%

1.73%

13.60%

4.77%0.85%0.81% 11.47% 0.17%4.69%0.13%

Constituency Development District Health servcies

Economic and Business Development Education and Skills Development

Housing and Community Amenities Integrated Development Planning

Local Governance Management and Support  Services

Public Health and Environmental Protection Public Order and Safety

Recreation Culture and Religion Resource Mobilisation and Management

Social Protection Transport Services

Veterinary services

2022 

Approved 

Budget(K)

2023 

Approved 

Budget(K)

2024     

Budget 

Estimates(K)
Code Programme

1 Constituency Development -(0) 30,635,642

2 Local Governance -(0) 1,377,628

3 Integrated Development Planning -(0) 3,095,245

4 Economic and Business Development -(0) 676,430

5 Public Health and Environmental Protection -(0) 3,807,485

6 Housing and Community Amenities -(0) 13,182,722

7 Recreation Culture and Religion -(0) 642,134

8 Education and Skills Development -(0) 228,100

9 Social Protection -(0) 137,324

10 Public Order and Safety -(0) 677,220

11 Management and Support  Services -(0) 10,845,691

12 Resource Mobilisation and Management -(0) 9,150,433

13 District Health servcies -(0) 1,457,388

14 Veterinary services -(0) 105,899

15 Transport Services -(0) 3,742,847

(0) - 79,762,187
Head Total
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Table  3: Budget Allocation by Programme and Sub-Programme

Approved Approved 

2024 BUDGETPROGRAMME/SUB-PROGRAMME

Expendit
ure*

2023 BUDGET2022 BUDGET

Expendit
ure

 Estimate

Constituency Development1 (0) - 30,635,642(0)(0)

Community Projects 779 (0) - 17,462,316(0)(0)

Women and Youth Empowerment 780 (0) - 5,820,772(0)(0)

CDF Administration 781 (0) - 1,531,782(0)(0)

Secondary School and Skills Development Bursaries 782 (0) - 5,820,772(0)(0)

Local Governance2 (0) - 1,377,628(0)(0)

	Local elections 040 (0) - 441,628(0)(0)

Legislative Function 044 (0) - 936,000(0)(0)

Integrated Development Planning3 (0) - 3,095,245(0)(0)

Environmental planning 006 (0) - 100,000(0)(0)

Socio Economic planning 015 (0) - 2,095,245(0)(0)

Spatial Planning 021 (0) - 900,000(0)(0)

Economic and Business Development4 (0) - 676,430(0)(0)

Local Economic Development 011 (0) - 676,430(0)(0)

Public Health and Environmental Protection5 (0) - 3,807,485(0)(0)

Health Inspections 019 (0) - 644,200(0)(0)

Pest Control 023 (0) - 269,900(0)(0)

Pollution Control 024 (0) - 91,900(0)(0)

Solid Waste Management 027 (0) - 880,700(0)(0)

Water Supply and Sanitation Services 034 (0) - 1,920,785(0)(0)

Housing and Community Amenities6 (0) - 13,182,722(0)(0)

Markets and Bus Stations 012 (0) - 5,566,407(0)(0)

Community Centres 017 (0) - 282,025(0)(0)

Public Housing 026 (0) - 4,943,000(0)(0)

Roads and Drainages 041 (0) - 2,391,290(0)(0)

Recreation Culture and Religion7 (0) - 642,134(0)(0)

Cultural Affairs 001 (0) - 10,852(0)(0)

Sports Promotion 042 (0) - 631,281(0)(0)

Education and Skills Development8 (0) - 228,100(0)(0)

District archives  001 (0) - 228,100(0)(0)

Social Protection9 (0) - 137,324(0)(0)

Support to Indigent People 037 (0) - 137,324(0)(0)

Public Order and Safety10 (0) - 677,220(0)(0)

Building regulation 014 (0) - 121,540(0)(0)

Community Policing 018 (0) - 90,230(0)(0)

Fire protection services 021 (0) - 465,450(0)(0)

Management and Support  Services11 (0) - 10,845,691(0)(0)

	Institutional Management 001 (0) - 4,010,368(0)(0)

	Human Resource and Administration 002 (0) - 5,791,665(0)(0)

	Accounting 003 (0) - 390,000(0)(0)

	Procurement 004 (0) - 343,658(0)(0)

	Auditing 005 (0) - 150,000(0)(0)

Legal Services 036 (0) - 160,000(0)(0)

Resource Mobilisation and Management12 (0) - 9,150,433(0)(0)

Revenue Mobilisation and Enhancement 067 (0) - 9,150,433(0)(0)

District Health servcies13 (0) - 1,457,388(0)(0)

Primary Health Services 001 (0) - 1,457,388(0)(0)

Veterinary services14 (0) - 105,899(0)(0)
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Constituency Development programme has an allocation of K30.6 million of which K17.5 million has 
been allocated to Community Projects sub-programme while the remaining allocation will be shared 
among Women and Youth Empowerment and Secondary School and Skills Development Bursaries sub-
programmes with an allocation of K5.8 million each. 

Local Governance has an allocation of K1.3 million of which Local Elections has an allocation of 
K441,628, with Legislative Function comprising of an allocation of K936,00 which accommodates the 
revised Councillors allowances. These sub-programmes will ensure full council and committee meetings 
are held accordingly and citizens participate effectively in decision making through the various ward 
development committees. 

Integrated Development Plan program has an allocation of K3 million, which will focus on enhancing the 
coordination in the Spatial, Socio Economic and Environmental development of the District. This 
allocation will be spent under three sub programmes namely, Environmental Planning allocated 
K100,000, Social economic planning allocated K2 million and Spatial Planning with an allocation of 
K900,000 for implementation of Spatial Planning within the jurisdiction of the Local Authority to allow 
for the optimal utilization of the available land resources. 

Further, the Economic and Business Development programme has been allocated K676,430 to be 
utilized under Local Economic Development. This programme will focus on creating a favorable business 
and investment environment in all the Wards of the Chirundu District to attract new business 
opportunities and investments. It will equally facilitate the establishment of a Truck Park and provide 
fifty (50) percent of the profits realized from the block making factory to the Local Authorities as a 
contribution on service provision.

Public Health and Environmental Protection has been allocated K3.8 million of which Health Inspection 
K644,200 ensure rigorous oversight and compliance with health standards, while Pest Control has been 
allocated K269,900, Pollution Control K91,900 for Keep Chirundu Clean, Green and Healthy activates, 
while Solid Waste Management has been allocated K880,700 for effective refuse management and 
Water Supply and Sanitation Services has an allocation of K1.9 million in order to improve reliable water 
supply systems and ensure the availability of safe drinking water thereby reducing the prevalence of 
waterborne diseases such as diarrhea, cholera, and typhoid. 

Housing and Community Amenities programme has the total allocation of K13.1 million where Markets 
and Bus Stations have been allocated K5.5 million, with Community Centers K282,025, Public Housing 
K4.9 million aimed at accommodating (200) marketers which will facilitate the increase in market fees 
collected, while the Roads and Drainage subprogramme has an allocation of K3.7 million to enhance 
accessibility and connectivity thereby facilitating smoother transportation of goods and services to 
increase trade opportunities which will consequently stimulate economic growth by attracting 
investments and job creation in the district. 

Recreation culture and Religion has been allocated K642,134 of which K10,852 has been allocated 
towards Cultural affairs such as Traditional Ceremonies in order promote culture and the districts 
heritage, while K631,281 has been allocated to the Sports Promotion subprogramme to ensure that 
various disciplines of sports are promoted and talent identified for further promotion and development.
Education and Skills Development programme has been allocated K228,100 which seeks to strategically 

Animal Health Extension Services 001 (0) - 93,399(0)(0)

District Veterinary Services Coordination 002 (0) - 12,500(0)(0)

Transport Services15 (0) - 3,742,847(0)(0)

Road Transport 001 (0) - 3,742,847(0)(0)

79,762,187Head Total -(0) (0)(0)
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increase educational support and develop skills within the community

Social Protection has been allocated K137,324. This program has a core objective of addressing and 
reducing vulnerability in the District.

Public Order and Safety has been allocated K677,220 of which Building Regulation services encompasses 
K121,540, with Community Policing allocated with K90,230 to enhance the mutual cooperation between 
the police and the public among the community members, while Fire Protection Services 
subprogramme, focused on fire prevention, firefighting, fire rescue services, has been allocated a total 
of K465,450 aimed at ensuring the safety and well-being of the members of the community through 
regular inspections and maintenance of fire alarms, extinguishers, sprinkler systems, emergency lighting 
and timely response time to emergency incidents.

Management and Support Services Programme has a total allocation of K10.8 million and Human 
Resource and Administration has an allocation of K5.7 million to go to promote employee development 
and engagement through training programmes, performance evaluations, and career advancement 
opportunities, which not only increases job satisfaction but also enhances employee loyalty and 
commitment to the Council. Institutional Management K4 million which will support the overall 
management and administration of the Council and ensure all operations are in place. Accounting 
subprogramme with K390,000 to ensure financial stability by managing and maintaining accurate 
records of all transactions, balances, and expenses. Procurement K343,658 mainly for procurement of 
goods and services. Additionally, Auditing subprogramme has a total of K150,000 to ensure a well-
functioning audit system in order to enhance internal control systems, which helps in the prevention and 
detection of fraud, errors, and inefficiencies within the district and Legal Services K160,000 for 
arbitration of court cases. 

Resource mobilization has been allocated K9.1 million, all of which will be utilised under the Revenue 
Mobilisation and Enhancement subprogramme and aimed at maximizing local revenue collection and 
establishing innovative sources of local revenue streams and collections methodologies.

District Health Services has been allocated K1.4 million of which emphasis has been places on the 
prioritization of essential healthcare at the grassroots level of the community, to ensure strategic and 
systematic approach of coordinating various healthcare provisions, within the district.

Veterinary Services has been allocated K105,899 to be utilised under the Animal Health Extension 
Services subprogramme to ensure enhancement of animal health care service provision, by training 
farmers on how to reduce the spread of diseases and resultantly improving animal health in the 
communities.

Transport Services has been allocated K3.7 million, this is aimed at ensuring improved accessibility in the 
District and as such has planned for the refurbishment of 100km of road network within the District.
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BUDGET PROGRAMMES

Expendit
ure*

Expendit
ure

Approved 

1 Constituency Development

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To facilitate equitable development, reduce poverty, support job creation and provide for vulnerable learners to access 
Secondary Boarding Schools and Technical Education, Vocational and Entrepreneurship Training Institutions

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

1,531,782- ---Use of Goods and Services02

1,531,782-02 General Operations - - -

1,531,782-Socio-Economic - - -01

8,149,081- ---Transfers03

2,328,309-01 Transfers - - -

2,328,309-Socio-Economic - - -01

5,820,772-02 Subsidies - - -

5,820,772-Socio-Economic - - -01

20,954,779- ---Assets04

17,462,316-01 Non-Financial Assets (Capital Expenditure) - - -

17,462,316-Engineering - - -02

3,492,463-02 Financial Assets - - -

3,492,463-Socio-Economic - - -01

Programme Total 30,635,642- (0)(0)(0)

The budget allocation by economic classification for the Constituency Development Programme shows 
that of the total allocation of K30.6 million, the Local Authority has allocated K20.9 million towards 
Assets covering Capital Expenditure at K17.5 million and Financial Assets at K3.4 million (Empowerment 
Loans). Further, K8.1 million has been allocated towards Transfers (Boarding School and Skills 
Development Bursaries and Empowerment Grants) and K1.5 million towards Use of Goods and Services.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Constituency Development0001Programme :

1 Constituency Development 30,635,642-(0)

17,462,316-(0) (0)779 Community Projects (0)

5,820,772-(0) (0)780 Women and Youth Empowerment (0)

1,531,782-(0) (0)781 CDF Administration (0)

5,820,772-(0) (0)782 Secondary School and Skills Development 
Bursaries

(0)

(0) 30,635,642Programme Total (0) -(0) 30,635,642

The budget allocation by sub-programme for the Constituency Development Programme Illustrates that 
of the total allocation of K30.6 million, the Local Authority has allocated K17.4 million towards 
Community Projects, K5.8 million towards Women and Youth Empowerment, K1.5 million towards CDF 
Administration, K5.8 million towards Secondary School and Skills Development.
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202420232022

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

1 Constituency DevelopmentProgramme: 

Key Output and Output Indicator

Community Based Project Completed

01 Number of Ablution Blocks Constructed (Musaya, Sikoongo, Njame, 
Ibbwemunyama, Mushungu, Chirundu)

(0) (0) (0) (0) 6

02 Number of Classroom Blocks Constructed (Musaya, Sikoongo, Njame, 
Ngombe Ilede, Ibbwemunyama, Chirundu West)

(0) (0) (0) (0) 6

03 Number of Desks Procured (Njame) (0) (0) (0) (0) 75

04 Number of Solar Powered Boreholes drilled (Musaya, Nkandabwe, 
Ibbwemunyama, Mushungu, Kapululira, Chirundu West)

(0) (0) (0) (0) 7

05 Number of Solar Powered Boreholes Upgraded (Kanyanga) (0) (0) (0) (0) 3

06 Number of Sports Facilities Constructed (Chirundu Central) (0) (0) (0) (0) 1

07 Number of Staff Houses Constructed (Ngombe Ilede, Lusitu, Mushungu) (0) (0) (0) (0) 3

08 Number of Ambulances Procured - - - - 1

09 Number of Motor Bikes for Chief Palace (Chiefdom) Procured - - - - 3

Youth, Women and Community Empowered With Grants

01 Proportion of approved Youth, Women and Community empowerment 
Grants Disbursed

100 100 100 100 100

Youth, Women and Community Empowered With Loans

01 Proportion of approved Youth, Women and Community empowerment 
Loans Disbursed

100 100 100 100 100

CDF Management

01 Number of Constituency Development Fund Committee Meetings Held (0) (0) (0) (0) 10

02 Number of CDF Hour Radio Sessions Aired (0) (0) (0) (0) 52

03 Number of Monitoring  Reports of Community Projects,Youth, Women and 
Community empowerments and Secondary and Skills Bursaries produced

(0) (0) (0) (0) 4

04 Number of CDF Audit Verification Excersises (0) (0) (0) (0) 2

Pupils & Students sponsored with Secondary School and Skills Development 
Bursaries

01 Proportion of students with approved Skills Bursaries sponsored 100 100 100 100 100

02 Proportion of students with approved Secondary School Bursaries 
sponsored

100 100 100 100 100

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

The Constituency Development programme will focus on reducing developmental inequalities whilst at the 
same time catalysing the decentralisation process. 

To this end, the Local Authority in 2024 targets to implement a proportion of 100 percent of approved 
community projects and 100 percent disbursement of funds to approved women, youth and community 
empowerment grants and loans. 

The Local Authority also targets 100 percent sponsorship to approved secondary boarding and skills 
development bursaries.
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BUDGET PROGRAMMES

Expendit
ure*

Expendit
ure

Approved 

2 Local Governance

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

 To facilitate community participation in decision making for sustainable local development.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

936,000- ---Personal Emoluments01

936,000-03 Personnel Related Costs - - -

936,000-Administration - - -03

314,550- ---Use of Goods and Services02

314,550-02 General Operations - - -

314,550-Committee - - -03

127,078- ---Assets04

127,078-01 Non-Financial Assets (Capital Expenditure) - - -

127,078-Committee - - -03

Programme Total 1,377,628- (0)(0)(0)

The programme budget allocation by economic classification shows that Local Governance programme 
has been allocated K 1.3 million of which K936,000 will go towards Personal Emoluments to cover 
Councillors monthly allowances. 

Use of Goods and Services has been allocated K314, 550 to be used for purchase of requisites for Council 
meetings and K127, 078 towards Assets.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Local Governance0002Programme :

2 Local Governance 1,377,628-(0)

441,628-(0) (0)040 	Local elections (0)

936,000-(0) (0)044 Legislative Function (0)

(0) 1,377,628Programme Total (0) -(0) 1,377,628

Local Governance has an allocation of K1.3 million of which Local Elections has an allocation of 
K441,628, with Legislative Function comprising of an allocation of K936,00 which accommodates the 
revised Councillors allowances. These sub-programmes will ensure full council and committee meetings 
are held accordingly and citizens participate effectively in decision making through the various ward 
development committees.
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202420232022

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

2 Local GovernanceProgramme: 

Key Output and Output Indicator

Chapter Meetings Attended

01 Number Of Chapter Meetings Attended (0) (0) (0) (0) 12

Full Council Meeting Held

02 Number of Full Council Meetings Held (0) (0) (0) (0) 4

Commemorations attended

03 Number Of Commemorations attended 6 6 6 6 6

Stakeholder Meetings

04 Number of Stakeholder Meetings 10 10 10 10 10

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

This programme will facilitate the co-ordination of activities and projects, capacity building, performance 
assessment and provision of relevant policy direction. 

Further, this programme will focus on making citizens aware of the operations of the Local Authority and 
facilitate meaningful participation of the community in the development of the District. 

To this end, the Local Authority targets to hold six (6) Full Council meetings, Sixteen (16) Committee 
Meetings, sixteen (16) Chapter meetings and to support eight (8) social responsibility programmes.
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BUDGET PROGRAMMES

Expendit
ure*

Expendit
ure

Approved 

3 Integrated Development Planning

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To guide spatial, social-economic, and environmental planning in the district

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

2,095,245- ---Use of Goods and Services02

2,095,245-02 General Operations - - -

2,095,245-Socio-Economic - - -01

1,000,000- ---Assets04

1,000,000-01 Non-Financial Assets (Capital Expenditure) - - -

100,000-Environmental Planning - - -01

900,000-Town Planning - - -03

Programme Total 3,095,245- (0)(0)(0)

The budget allocation by economic classification for the Integrated Development Planning programme 
totals K3 million. 

Of this amount, K2 million has been apportioned to Use of Goods covering the general operations under 
citizen engagements, local economic development and social economic planning activities. 

The rest of the funds are allocated towards Assets covering the purchase of a motor vehicle for the 
planning unit.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Integrated Development Planning0003Programme :

3 Integrated Development Planning 3,095,245-(0)

100,000-(0) (0)006 Environmental planning (0)

2,095,245-(0) (0)015 Socio Economic planning (0)

900,000-(0) (0)021 Spatial Planning (0)

(0) 3,095,245Programme Total (0) -(0) 3,095,245

Integrated Development Plan program has an allocation of K3 million, which will focus on enhancing the 
coordination in the Spatial, Socio Economic and Environmental development of the District. This 
allocation will be spent under three sub programmes namely, Environmental Planning allocated 
K100,000, Social economic planning allocated K2 million and Spatial Planning with an allocation of 
K900,000 for implementation of Spatial Planning within the jurisdiction of the Local Authority to allow 
for the optimal utilization of the available land resources.
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202420232022

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

3 Integrated Development PlanningProgramme: 

Key Output and Output Indicator

Zonal Elections

01 Number of Zonal Representatives Elected - - - - 43

WDCs Established

01 Number of WDCs Established - - - - 12

Unplanned Settlements Upgraded

02 Number of unplanned settlements upgraded (0) (0) (0) (0) 2

Properties Titled

04 Number of Properties Titled - - 50 50 300

Community Engagements Held

05 Number of Community Engagements Held 24 24 24 24 24

WDF Projects Implemented

06 Number of WDF Projects Implemented 12 12 12 12 12

IDP Launched

07 Number of Intergrated Development Plans Launched - - - - 1

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

The Integrated Development Planning program will focus on enhancing coordination in the Spatial, Socio-
Economic and Environmental development of the District. 

The programme output table shows that the Council plans on holding four (4) DDCC meetings, to upgrade 
two (2) settlements and have at least three hundred (300) properties titled. Furthermore, the Council plans 
to establish twelve (12) Ward Development Committees by electing forty-three (43) zonal representatives.
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Approved 

4 Economic and Business Development

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To provide an enabling business environment that will attract investors from both within and outside the district

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

676,430- ---Personal Emoluments01

676,430-01 Salaries and Wages - - -

676,430-Engineering - - -02

Programme Total 676,430- (0)(0)(0)

The Economic and Business Development programme by economic classification has been allocated a 
total of K676, 430 to cover the general operations of the commercial ventures.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Economic and Business Development0004Programme :

4 Economic and Business Development 676,430-(0)

676,430-(0) (0)011 Local Economic Development (0)

(0) 676,430Programme Total (0) -(0) 676,430

The Economic and Business Development programme has been allocated K676,430 to be utilized under 
Local Economic Development. This programme will focus on creating a favorable business and 
investment environment in all the Wards of the Chirundu District to attract new business opportunities 
and investments. It will equally facilitate the establishment of a Truck Park and provide fifty (50) percent 
of the profits realized from the block making factory to the Local Authorities as a contribution on service 
provision.
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202420232022

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

4 Economic and Business DevelopmentProgramme: 

Key Output and Output Indicator

Truck Parks Established

01 Number of Truck Parks Established - - 1 - 1

Profits remitted from Commercial Ventures

01 Percentage of profits remitted from Commercial Ventures - - - - 50

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

The programme will focus on creating a favorable business and investment environment in all the Wards of 
the District to attract new businesses and investments. 

It will further promote business growth and development in line with the Chirundu Town Council’s 
Integrated Development Plan and the 8th National Development Plan. 

To this end, the Local Authority in 2024 targets to establish a Truck Park and provide fifty (50) percent of the 
profits realized from the block making factory to the Local Authorities as a contribution on service provision.
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Expendit
ure

Approved 

5 Public Health and Environmental Protection

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To promote public health and sustainable management of the environment in the district

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

2,926,785- ---Personal Emoluments01

2,926,785-01 Salaries and Wages - - -

1,920,785-Water and Sanitation - - -01

1,006,000-Public Health - - -02

880,700- ---Use of Goods and Services02

880,700-02 General Operations - - -

880,700-Public Health - - -02

Programme Total 3,807,485- (0)(0)(0)

The budget allocation for Public Health and Environmental Protection by economic classification shows 
that of the K3.8 million is allocated toward personal emoluments to cover salaries for health inspectors, 
environmental Planners and Garbage Collectors and the general operations undertaken by the public 
health and environment planning section.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Public Health and Environmental Protection0005Programme :

5 Public Health and Environmental Protection 3,807,485-(0)

644,200-(0) (0)019 Health Inspections (0)

269,900-(0) (0)023 Pest Control (0)

91,900-(0) (0)024 Pollution Control (0)

880,700-(0) (0)027 Solid Waste Management (0)

1,920,785-(0) (0)034 Water Supply and Sanitation Services (0)

(0) 3,807,485Programme Total (0) -(0) 3,807,485

Public Health and Environmental Protection has been allocated K3.8 million of which Health Inspection 
K644,200 ensure rigorous oversight and compliance with health standards, while Pest Control has been 
allocated K269,900, Pollution Control K91,900 for Keep Chirundu Clean, Green and Healthy activates, 
while Solid Waste Management has been allocated K880,700 for effective refuse management and 
Water Supply and Sanitation Services has an allocation of K1.9 million in order to improve reliable water 
supply systems and ensure the availability of safe drinking water thereby reducing the prevalence of 
waterborne diseases such as diarrhea, cholera, and typhoid.



OUTPUT BASED  ANNUAL BUDGETPage 16

981HEA
D

CHIRUNDU TOWN COUNCIL

202420232022

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

5 Public Health and Environmental ProtectionProgramme: 

Key Output and Output Indicator

Health Inspections Conducted

01 Number of Health Inspections Conducted (0) (0) (0) (0) 12

Keep Chirundu Clean, Green and Healthy

02 Number of Keep Chirundu Clean Campaigns 12 12 12 12 12

Garbage Collected

03 Tonnes of Garbage Collected (0) (0) (0) (0) 50

Wall fence at Dump Site Constructed (Phase 2)

04 Number of Wall fences at Dump Site Constructed (Phase 2) (0) (0) (0) (0) 1

Health Education Sensitisations

05 Number of Health Education Sensitisations Conducted (0) (0) 15 14 15

Commemorations Held

06 Number of Commemorations Held (0) (0) 5 5 5

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

To promote Public Health, the Council will hold twelve (12) Keep Chirundu Clean, Green and Healthy 
Campaigns through the year and collect at least 30,000 Tonnes of garbage.  As part of public protection, the 
Council plans to have at least eighty (80) percent of dogs registered in addition to the dogs that were 
registered in 2022. The council also plans to increase the proportion of registered dogs by forty (40).

The programme will further seek to retrain people on water points and promote sustainable maintenance of 
all existing water points. To this end, Twelve (12) Wards will be trained in pump mending.

In an attempt to sensitize the community on the importance of clean surroundings, the Local Authority plans 
to commemorate; the Global Hand Wash, World Toilet Day, World Water Day and World Safety Day.

The Council plans to have 500 Households sprayed.
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Approved 

6 Housing and Community Amenities

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To promote sustainable infrastructure development and community amenities.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

5,566,407- ---Personal Emoluments01

5,566,407-01 Salaries and Wages - - -

5,566,407-Engineering/ Buildings - - -01

2,191,290- ---Use of Goods and Services02

2,191,290-02 General Operations - - -

2,191,290-Engineering/ Buildings - - -01

5,425,025- ---Assets04

5,425,025-01 Non-Financial Assets (Capital Expenditure) - - -

5,143,000-Engineering/ Buildings - - -01

282,025-Community Development - - -07

Programme Total 13,182,722- (0)(0)(0)

By economic classification, the programme has been allocated K13.1 million of which K5.5 million is 
allocated to Personal Emoluments to cover salaries for staff in the department of Works and the general 
operations of the department. 

Assets have been allocated a total of K5.4 million which will cover Capital Grant expenditure and Capital 
Expenditure from local revenue for paving of Roads and Construction of Kabanana Truck Park. The 
remaining K2.1 million covers the Use of Goods and Services to carter for the servicing of equipment and 
other activities.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Housing and Community Amenities0006Programme :

6 Housing and Community Amenities 13,182,722-(0)

5,566,407-(0) (0)012 Markets and Bus Stations (0)

282,025-(0) (0)017 Community Centres (0)

4,943,000-(0) (0)026 Public Housing (0)

2,391,290-(0) (0)041 Roads and Drainages (0)

(0) 13,182,722Programme Total (0) -(0) 13,182,722

Housing and Community Amenities programme has the total allocation of K13.1 million where Markets 
and Bus Stations have been allocated K5.5 million, with Community Centers K282,025, Public Housing 
K4.9 million aimed at accommodating (200) marketers which will facilitate the increase in market fees 
collected, while the Roads and Drainage subprogramme has an allocation of K3.7 million to enhance 
accessibility and connectivity thereby facilitating smoother transportation of goods and services to 
increase trade opportunities which will consequently stimulate economic growth by attracting 
investments and job creation in the district.
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202420232022

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

6 Housing and Community AmenitiesProgramme: 

Key Output and Output Indicator

Maintenance of Local Roads

01 Proportion of Approved Kilometers of Local Roads Maintained (0) (0) (0) (0) 100

Projects Implemented

02 Number of WDF Projects Implemented (0) (0) (0) (0) 12

Public Amenities Maintained

03 Number of Public Amenities Maintained 3 3 6 3 6

Marketeers Accomodated

04 Number of Marketeers Accomodated (0) (0) 100 85 200

Local Roads Paved

05 Kilometers of Roads Paved (0) (0) (0) (0) 2

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

The Local Authority is committed to ensuring improved accessibility in the District and as such has planned 
for a number of projects which includes the paving of 2km of roads, maintenance of six (6) public amenities 
and the implementation of twelve (12) WDF projects. 

Additionally, the Council plans to accommodate two hundred (200) marketeers which will facilitate an 
increase in market fees collected.
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7 Recreation Culture and Religion

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To promote recreation, culture, religious affairs, and talent identification in the district.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

642,134- ---Use of Goods and Services02

642,134-02 General Operations - - -

631,281-Community Development - - -01

10,852-Cultural Affairs - - -01

Programme Total 642,134- (0)(0)(0)

The budget allocation by economic classification shows that the Recreation, Culture and Religion 
programme has been allocated K642,134 and the entire amount will go towards use of Goods and 
Services to fund community development activities and general operations for recreation.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Recreation Culture and Religion0007Programme :

7 Recreation Culture and Religion 642,134-(0)

10,852-(0) (0)001 Cultural Affairs (0)

631,281-(0) (0)042 Sports Promotion (0)

(0) 642,134Programme Total (0) -(0) 642,134

Recreation culture and Religion has been allocated K642,134 of which K10,852 has been allocated 
towards Cultural affairs such as Traditional Ceremonies in order promote culture and the districts 
heritage, while K631,281 has been allocated to the Sports Promotion subprogramme to ensure that 
various disciplines of sports are promoted and talent identified for further promotion and development.
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TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

7 Recreation Culture and ReligionProgramme: 

Key Output and Output Indicator

Traditional Ceremonies Attended

01 Number of Traditional Ceremonies Attended (0) (0) (0) (0) 3

Traditional Ceremonies Attended

01 (0) (0) (0) (0) 3

ZALASA Tournament

01 ZALASA Tournament attended (0) (0) (0) (0) 1

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

The Recreation Culture and Religion programme will seek to facilitate participation in various sports 
disciplines, talent identification and promotion in the District. This will be achieved through the facilitation of 
(7) sports tournaments and participation in the ZALASA games. 

To promote Culture, the District has three Chiefdoms and the Local Authority will participate in the three (3) 
traditional ceremonies to promote culture.
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8 Education and Skills Development

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To facilitate literacy and skills development in the communities

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

228,100- ---Use of Goods and Services02

228,100-02 General Operations - - -

228,100-Community Development - - -01

Programme Total 228,100- (0)(0)(0)

The budget allocation by economic classification shows that the Education and Skills Development 
programme has been allocated K228,100 which will go towards the use of Goods and Services to 
facilitate short term trainings and travels.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Education and Skills Development0008Programme :

8 Education and Skills Development 228,100-(0)

228,100-(0) (0)001 District archives (0)

(0) 228,100Programme Total (0) -(0) 228,100

Education and Skills Development programme has been allocated K228,100 which seeks to strategically 
increase educational support and develop skills within the community

202420232022

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

8 Education and Skills DevelopmentProgramme: 

Key Output and Output Indicator

Short term trainings conducted

01 Number of Short term trainings conducted 4 4 4 4 6

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

The Education and Skills Development programme will seek to increase educational support and develop 
skills within the community. In this regard, the Local Authority has targeted to conduct six (6) short term 
trainings.
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9 Social Protection

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To address and reduce vulnerability in the District

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

137,324- ---Use of Goods and Services02

137,324-02 General Operations - - -

137,324-Community Development - - -01

Programme Total 137,324- (0)(0)(0)

The budget allocation by economic classification shows that the Social Protection Programme has an 
allocation of K137, 324 for Use of Goods and services.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Social Protection0009Programme :

9 Social Protection 137,324-(0)

137,324-(0) (0)037 Support to Indigent People (0)

(0) 137,324Programme Total (0) -(0) 137,324

Social Protection has been allocated K137,324. This program has a core objective of addressing and 
reducing vulnerability in the District.
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Table  6:  Programme Outputs 

9 Social ProtectionProgramme: 

Key Output and Output Indicator

Communities Engaged

01 Number Of Communities Engaged 6 6 6 4 1

Sourced Condoms Distributed

01 Proportion of Sourced Condoms Distributed 100 100 100 100 100

Commemorations Held

03 Number of Commemorations Held 3 3 3 3 3

Number of Policies Developed

04 Number of Policies Developed 2 2 2 2 2

Inspection of Pre-Schools

06 Number of Pre-Schools Inspected 20 15 20 18 24

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

The Social Protection Programme seeks to address and reduce vulnerability in the District. In this regard, the 
Local Authority plans to inspect 24 pre schools
Additionally, the Local Authority plans to formulate two (2) policies namely the Institutional Gender-Based 
Violence Policy and the HIV/AIDS workplace policies. 

The Local Authority further plans to distribute 100% Condoms that will be sourced from the National AIDS 
Council and other partners in the fight towards HIV/AIDS.
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10 Public Order and Safety

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To enforce adherence to by-laws and other applicable laws and promote safety of private and public property

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

90,230- ---Personal Emoluments01

90,230-01 Salaries and Wages - - -

--Building Inspectorate - - -01

90,230-Council Police - - -02

586,990- ---Use of Goods and Services02

586,990-02 General Operations - - -

121,540-Building Inspectorate - - -01

465,450-Fire - - -01

Programme Total 677,220- (0)(0)(0)

The Public Order and Safety programme by economic classification has been allocated a total of K677, 
220. From this allocation, K586,990 has been apportioned as use of Goods and Services that will cover all 
community policing and fire protection services while the balance of K90,230 will go towards Personal 
Emoluments to fund salaries or officers who maintain public order and safety.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Public Order and Safety0010Programme :

10 Public Order and Safety 677,220-(0)

121,540-(0) (0)014 Building regulation (0)

90,230-(0) (0)018 Community Policing (0)

465,450-(0) (0)021 Fire protection services (0)

(0) 677,220Programme Total (0) -(0) 677,220

Public Order and Safety has been allocated K677,220 of which Building Regulation services encompasses 
K121,540, with Community Policing allocated with K90,230 to enhance the mutual cooperation between 
the police and the public among the community members, while Fire Protection Services 
subprogramme, focused on fire prevention, firefighting, fire rescue services, has been allocated a total of 
K465,450 aimed at ensuring the safety and well-being of the members of the community through regular 
inspections and maintenance of fire alarms, extinguishers, sprinkler systems, emergency lighting and 
timely response time to emergency incidents.
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TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

10 Public Order and SafetyProgramme: 

Key Output and Output Indicator

Street lights maintained (Locations)

01 Number of street lights maintained 4 4 4 4 4

Adherence to building inspection regulations

03 Proportion increase to building inspection regulation adherence - - - - 25

Security Patrols Conducted

03 Number of security patrols conducted - - - - 12

Fire Services

01 Proportion of Twenty Five - minute response time to Fire within a radius of 
30km

(0) (0) (0) (0) 100

03 Proportion increase in adherence to Fire Regulations (0) (0) (0) (0) (0)

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

The Public Order and Safety programme with a focus on fire prevention, firefighting, fire rescue services and 
public order has a number of outputs set out. The Local Authority aims to reduce the response time to 
emergency services such as accidents and fires to 25 minutes within a radius of 30km.  

The Council also plans to increase the proportion of properties adhering to fire regulations by 25% and has 
thus set a target of 100 percent compliance rate. Further, to promote public order, the Local Authority has 
planned to carry out at least twelve (12) Council Police Patrols in 2023.
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11 Management and Support  Services

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To provide organizational oversight as well as facilitate effective and efficient management of financial and human resources 
of the Local Authority

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

5,791,665- ---Personal Emoluments01

5,791,665-01 Salaries and Wages - - -

5,791,665-Human Resource and Administration - - -01

2,711,715- ---Use of Goods and Services02

2,711,715-02 General Operations - - -

2,551,715-Executive Management - - -02

160,000-Legal - - -08

343,658- ---Assets04

343,658-01 Non-Financial Assets (Capital Expenditure) - - -

343,658-Procurement - - -01

1,998,654- ---Liabilities05

1,998,654-01  Outstanding Bills - - -

1,458,654-Executive Management - - -02

390,000-Accounting - - -03

150,000-Auditing - - -05

Programme Total 10,845,691- (0)(0)(0)

The budget allocation by economic classification shows that Management and Support Services has been 
allocated K10.8 million with K5.7 million going towards Personal Emoluments to cover salaries for staff in 
human resource and administration department. 

Whilst K2.7 million has been allocated towards use of Goods and Services to cater for Human resource 
activities, Office material, utility bills and maintenance activities. 

Further, K1.9 million has been allocated to liabilities to service outstanding bills and terminal benefits.
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2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Management and Support  Services0011Programme :

11 Management and Support  Services 10,845,691-(0)

4,010,368-(0) (0)001 	Institutional Management (0)

5,791,665-(0) (0)002 	Human Resource and Administration (0)

390,000-(0) (0)003 	Accounting (0)

343,658-(0) (0)004 	Procurement (0)

150,000-(0) (0)005 	Auditing (0)

160,000-(0) (0)036 Legal Services (0)

(0) 10,845,691Programme Total (0) -(0) 10,845,691

Management and Support Services Programme has a total allocation of K10.8 million and Human 
Resource and Administration has an allocation of K5.7 million aimed at promoting employee 
development and engagement through training programmes, performance evaluations, and career 
advancement opportunities. Institutional Management K4 million which will support the overall 
management and administration of the Council and ensure all operations are in place. Accounting 
subprogramme with K390,000 to ensure financial stability by managing and maintaining accurate 
records of all transactions, balances, and expenses. Procurement K343,658 mainly for procurement of 
goods and services. Additionally, Auditing subprogramme has a total of K150,000 to ensure a well-
functioning audit system in order to enhance internal control systems, which helps in the prevention and 
detection of fraud, errors, and inefficiencies within the district and Legal Services K160,000 for 
arbitration of court cases.
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Table  6:  Programme Outputs 

11 Management and Support  ServicesProgramme: 

Key Output and Output Indicator

Human Resources Committees Meetings Held

01 Number of Human Resources Committees Meetings Held 4 4 4 4 4

Procurement Plan Developed

01 Number of Procurement plans developed 1 1 1 1 1

Reduction of Audit Queries

01 Percentage Reduction of Audit Queries 20 20 20 20 20

Financial Statements

01 Number Of Financial Statements Prepared (0) (0) (0) (0) 1

Good Governance

01 Number Of Financial Statements Prepared (0) (0) (0) (0) 1

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

The Management and Support Services programme will focus on enhancing accountability and prudent 
utilization of resources allocated and generated by Council through improved human resources 
development and management as well as strengthened planning, budgeting and financial management 
systems. 

With this background, the Council plans to reduce audit queries by one hundred (100) percent through 
regular audit checks and the four (4) audit meetings which will be held once every quarter at which internal 
audit reports will be presented. In addition, the Local Authority will prepare an Annual Procurement Plan to 
guide procurement proceedings as well as prepare a Financial Statement at the end of the 2024 budget 
cycle. Further, the Council will prepare its' 2025 Annual Budget and has targeted to liquidate atleast thirty 
(30) percent of its debt.
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12 Resource Mobilisation and Management

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To ensure a systematic, predictable and well-coordinated approach to soliciting, acquiring, management, accounting, 
reporting and monitoring of resources

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

5,814,528- ---Personal Emoluments01

5,814,528-01 Salaries and Wages - - -

5,814,528-Revenue - - -07

2,077,905- ---Use of Goods and Services02

2,077,905-02 General Operations - - -

2,077,905-Revenue - - -07

1,258,000- ---Assets04

1,258,000-01 Non-Financial Assets (Capital Expenditure) - - -

1,258,000-Revenue - - -07

Programme Total 9,150,433- (0)(0)(0)

The Resource Mobilisation and Management programme by economic classification has been allocated a 
total of K9.1 million of which K5.8 million is towards Personal Emoluments for revenue Collectors, K2 
million for Use of Goods and Services and K1.2 million towards Assets for the purchase of revenue 
collection vehicle.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Resource Mobilisation and Management0012Programme :

12 Resource Mobilisation and Management 9,150,433-(0)

9,150,433-(0) (0)067 Revenue Mobilisation and Enhancement (0)

(0) 9,150,433Programme Total (0) -(0) 9,150,433

Resource mobilization has been allocated K9.1 million, all of which will be utilised under the Revenue 
Mobilisation and Enhancement subprogramme and aimed at maximizing local revenue collection and 
establishing innovative sources of local revenue streams and collections methodologies.
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202420232022

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

12 Resource Mobilisation and ManagementProgramme: 

Key Output and Output Indicator

Revenue Increased

01 Percentage Of Revenue Increased (0) (0) (0) (0) 10

02 Billing System Procured (0) (0) (0) (0) 1

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

The programme will focus on the inclusive resource mobilisation function, which includes the partial 
automation of the cash collection function and streamlining of processes in order to increase revenues by 
ten (10) percent from the previous year. 

Related to this, the Local Authority has targeted to collect ninety (90) percent of Own Source Revenue from 
the projections made. In addition, the Council targets to implement new revenue strategies that will 
enhance revenue mobilization.
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BUDGET PROGRAMMES

Expendit
ure*

Expendit
ure

Approved 

13 District Health servcies

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To provide comprehensive curative care, diagnostic services, maternal health including emmergency services, supportive 
services, maintaining and improving infrustructure and adminstrative services for the smooth running of District Health 
Services

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

1,457,388- ---Use of Goods and Services02

1,457,388-02 General Operations - - -

1,457,388-District Health Office - - -01

Programme Total 1,457,388- (0)(0)(0)

The District health services programme by economic classification has been allocated a total of K1.4 
million towards the Use of Goods and Services. This is mainly for the general operations of primary 
health care and ambulance services.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

District Health servcies0013Programme :

13 District Health servcies 1,457,388-(0)

1,457,388-(0) (0)001 Primary Health Services (0)

(0) 1,457,388Programme Total (0) -(0) 1,457,388

District Health Services has been allocated K1.4 million of which emphasis has been places on the 
prioritization of essential healthcare at the grassroots level of the community, to ensure strategic and 
systematic approach of coordinating various healthcare provisions, within the district.

202420232022

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

13 District Health servciesProgramme: 

Key Output and Output Indicator

Health Services

01 Health Services - - - - 100

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

This programme will focus on the provision of primary healthcare services to the Community. With this, the 
Local Authority has targeted hundred (100) percent provision of primary health services.



OUTPUT BASED  ANNUAL BUDGETPage 32

981HEA
D

CHIRUNDU TOWN COUNCIL

BUDGET PROGRAMMES

Expendit
ure*

Expendit
ure

Approved 

14 Veterinary services

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To control animal diseases and improve animal health service delivery.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

105,899- ---Use of Goods and Services02

105,899-02 General Operations - - -

105,899-District Veterinary Office - - -01

Programme Total 105,899- (0)(0)(0)

The Veterinary services programme by economic classification has been allocated K105, 899 for Use of 
Goods and services to facilitate animal services and disease control services.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Veterinary services0014Programme :

14 Veterinary services 105,899-(0)

93,399-(0) (0)001 Animal Health Extension Services (0)

12,500-(0) (0)002 District Veterinary Services Coordination (0)

(0) 105,899Programme Total (0) -(0) 105,899

Veterinary Services has been allocated K105,899 to be utilised under the Animal Health Extension 
Services subprogramme to ensure enhancement of animal health care service provision, by training 
farmers on how to reduce the spread of diseases and resultantly improving animal health in the 
communities.

202420232022

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

14 Veterinary servicesProgramme: 

Key Output and Output Indicator

Veterinary Services

01 Number of Visits and Training (0) (0) (0) (0) 150

02 Number of Dogs Vacinated (0) (0) (0) (0) 5,000

03 Number of disease surveilance activities Conducted (0) (0) (0) (0) 12

04 Backstoping Activites (0) (0) (0) (0) 8

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

This programme will focus on the enhancement of animal health care service provision so as to reduce the 
spread of diseases and improve animal health in the communities.
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BUDGET PROGRAMMES

Expendit
ure*

Expendit
ure

Approved 

15 Transport Services

Approved 

2022  BUDGET 2023  BUDGET 2024 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective(S) 

:

To facilitate efficient and effective transport and logistics systems in order to transform Zambia into a regional transport hub.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

3,742,847- ---Assets04

3,742,847-01 Non-Financial Assets (Capital Expenditure) - - -

3,742,847-Transport Services - - -02

Programme Total 3,742,847- (0)(0)(0)

By economic classification, the programme has been allocated K3.7 million towards Non-Financial Assets 
(Capital Expenditure), to cover road construction and refurbishment works within the district.

Expendit
ure

2022  BUDGET 

Expendit
ure*

2023  BUDGET 

Approved Approved 

2024 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Transport Services0015Programme :

15 Transport Services 3,742,847-(0)

3,742,847-(0) (0)001 Road Transport (0)

(0) 3,742,847Programme Total (0) -(0) 3,742,847

Transport Services has been allocated K3.7 million, this is aimed at ensuring improved accessibility in the 
District and as such has planned for the refurbishment of 100km of road network within the District.

202420232022

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

15 Transport ServicesProgramme: 

Key Output and Output Indicator

Local Roads Maintained

01 Proportion of Approved Kilometers of Local Roads Maintained (0) (0) (0) (0) 100

Council Chairperson

Controlling Officer:

Executive Authority:

Council Secretary, Chirundu Town Council

The Local Authority is committed to ensuring inproved accessibility in the District and as such has planned 
for the refurbishment od 100km of road network within the District.

Head Total: 79,762,187
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    Geographic 
Location

2023

Key Outputs and Outputs Indicator

Annex l: Outputs by Geographic Location

2022 2024

MTEF Output Target

CHIRUNDU 
TOWN COUNCIL

Community Based Project Completed01

1 Number of Ablution Blocks Constructed (Musaya, Sikoongo, Njame, 
Ibbwemunyama, Mushungu, Chirundu)

6 6 6

2 Number of Classroom Blocks Constructed (Musaya, Sikoongo, Njame, Ngombe 
Ilede, Ibbwemunyama, Chirundu West)

6 6 6

3 Number of Desks Procured (Njame) 75 75 75

4 Number of Solar Powered Boreholes drilled (Musaya, Nkandabwe, Ibbwemunyama, 
Mushungu, Kapululira, Chirundu West)

7 7 7

5 Number of Solar Powered Boreholes Upgraded (Kanyanga) 3 3 3

6 Number of Sports Facilities Constructed (Chirundu Central) 1 1 1

7 Number of Staff Houses Constructed (Ngombe Ilede, Lusitu, Mushungu) 3 3 3

8 Number of Ambulances Procured 1 - -

9 Number of Motor Bikes for Chief Palace (Chiefdom) Procured 3 - 3

Youth, Women and Community Empowered With Grants01

1 Proportion of approved Youth, Women and Community empowerment Grants 
Disbursed

100 100 100

Youth, Women and Community Empowered With Loans02

1 Proportion of approved Youth, Women and Community empowerment Loans 
Disbursed

100 100 100

CDF Management01

1 Number of Constituency Development Fund Committee Meetings Held 10 10 10

2 Number of CDF Hour Radio Sessions Aired 52 52 52

3 Number of Monitoring  Reports of Community Projects,Youth, Women and 
Community empowerments and Secondary and Skills Bursaries produced

4 4 4

4 Number of CDF Audit Verification Excersises 2 2 2

Pupils & Students sponsored with Secondary School and Skills Development 
Bursaries

01

1 Proportion of students with approved Skills Bursaries sponsored 100 100 100

2 Proportion of students with approved Secondary School Bursaries sponsored 100 100 100

Chapter Meetings Attended01

1 Number Of Chapter Meetings Attended 12 12 12

Full Council Meeting Held02

2 Number of Full Council Meetings Held 4 4 4

Commemorations attended03

3 Number Of Commemorations attended 6 6 6

Stakeholder Meetings04

4 Number of Stakeholder Meetings 10 10 10

Zonal Elections01

1 Number of Zonal Representatives Elected 43 43 43
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WDCs Established01

1 Number of WDCs Established 12 12 12

Unplanned Settlements Upgraded03

2 Number of unplanned settlements upgraded 2 2 2

Properties Titled04

4 Number of Properties Titled 300 300 300

Community Engagements Held05

5 Number of Community Engagements Held 24 24 24

WDF Projects Implemented06

6 Number of WDF Projects Implemented 12 12 12

IDP Launched07

7 Number of Intergrated Development Plans Launched 1 - -

Truck Parks Established01

1 Number of Truck Parks Established 1 - -

Profits remitted from Commercial Ventures02

1 Percentage of profits remitted from Commercial Ventures 50 50 50

Health Inspections Conducted01

1 Number of Health Inspections Conducted 12 12 15

Keep Chirundu Clean, Green and Healthy02

2 Number of Keep Chirundu Clean Campaigns 12 12 12

Garbage Collected03

3 Tonnes of Garbage Collected 50 50 50

Wall fence at Dump Site Constructed (Phase 2)04

4 Number of Wall fences at Dump Site Constructed (Phase 2) 1 - -

Health Education Sensitisations05

5 Number of Health Education Sensitisations Conducted 15 15 15

Commemorations Held06

6 Number of Commemorations Held 5 5 5

Maintenance of Local Roads01

1 Proportion of Approved Kilometers of Local Roads Maintained 100 100 100

Projects Implemented02

2 Number of WDF Projects Implemented 12 12 12

Public Amenities Maintained03

3 Number of Public Amenities Maintained 6 6 6

Marketeers Accomodated04

4 Number of Marketeers Accomodated 200 200 200

Local Roads Paved05

5 Kilometers of Roads Paved 2 4 6
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Traditional Ceremonies Attended01

1 Number of Traditional Ceremonies Attended 3 3 3

Traditional Ceremonies Attended01

1 3 3 3

ZALASA Tournament01

1 ZALASA Tournament attended 1 1 1

Short term trainings conducted01

1 Number of Short term trainings conducted 6 6 6

Communities Engaged01

1 Number Of Communities Engaged 1 1 1

Sourced Condoms Distributed02

1 Proportion of Sourced Condoms Distributed 100 100 100

Commemorations Held03

3 Number of Commemorations Held 3 3 3

Number of Policies Developed04

4 Number of Policies Developed 2 2 2

Inspection of Pre-Schools05

6 Number of Pre-Schools Inspected 24 25 30

Street lights maintained (Locations)01

1 Number of street lights maintained 4 4 4

Adherence to building inspection regulations02

3 Proportion increase to building inspection regulation adherence 25 25 25

Security Patrols Conducted03

3 Number of security patrols conducted 12 12 12

Fire Services01

1 Proportion of Twenty Five - minute response time to Fire within a radius of 30km 100 100 100

3 Proportion increase in adherence to Fire Regulations (0) (0) (0)

Human Resources Committees Meetings Held01

1 Number of Human Resources Committees Meetings Held 4 4 4

Financial Statements01

1 Number Of Financial Statements Prepared 1 1 1

Good Governance05

1 Number Of Financial Statements Prepared 1 1 1

Procurement Plan Developed02

1 Number of Procurement plans developed 1 1 1

Reduction of Audit Queries01

1 Percentage Reduction of Audit Queries 20 20 20

Revenue Increased01
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1 Percentage Of Revenue Increased 10 10 10

2 Billing System Procured 1 1 1

Health Services01

1 Health Services 100 100 100

Veterinary Services01

1 Number of Visits and Training 150 150 150

2 Number of Dogs Vacinated 5,000 5,000 5,000

3 Number of disease surveilance activities Conducted 12 12 12

4 Backstoping Activites 8 8 8

Local Roads Maintained01

1 Proportion of Approved Kilometers of Local Roads Maintained 100 100 100

GRAND TOTAL 79,762,187


